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1. Provisional Title of Project:

The quality, cost, and building efficiency of modular timber frame construction compared to traditional construction.


2. Overview – What is the work going to be about?

During this project I will be comparing between the quality, cost, and building efficiency of modular timber frame construction and traditional construction. It seems that prefabricated timber frame and modular timber frame construction is becoming the more common methods of construction in the UK due to the speed it takes to construct. However, is this pushing housing contractors to move away from the reliable traditional methods of construction just to speed up the site programme. In this work project I will examine both methods of construction separately before comparing them both to determine whether the quality of projects are being compromised to speed up the process on site.


3. Aims and Objectives, Hypotheses to be tested, questions to answer, etc:

The hypotheses would be that “modular construction is becoming more and more common in the UK to speed up the process, which compromises the quality of the construction”. The aim of the project is therefore to conclude whether or not the method of modular construction is compromising the quality of the future buildings in the United Kingdom.
The objectives are as follows:
· To find from literature the qualities that the modular construction method can deliver.
· To find from literature the qualities that traditional construction can deliver.
· Use other people’s views to prove that there are statistical differences on which method of construction is preferred.



4. Research Methodology(ies) and Justification:

After having a quick look, there is a lot of secondary research available on both of the construction methods that I am looking at whether that is taken from documents from the government and from other research journals. To gather some primary information, I will create a questionnaire which will be sent to other people who are studying within the construction industry and to my work colleagues who have had the experience working with many different methods of construction. When I am designing the questionnaires, I will make sure that the questions are set in a quantitative way so that the data can be collated easily.


5. Chapters:

Chapter 1: Introduction

Chapter 2: Literature Review

Chapter 3: Methodology

Chapter 4: Results

Chapter 5: Discussion

Chapter 6: Conclusion


6. Primary Research (e.g. Interviews, Questionnaires etc.):

A mixture of both qualitative and quantitative data is going to be collected. This is because gathering only qualitative data is too time consuming to analyse in the time I have been given to carry out the project. Therefore I will combine the qualitative data with quantitative data to back it up.
For the qualitative data, I will use a live project from my workplace as a mini case study. I feel that this site would be a good idea for a case study as it has existing traditional building on the site, as well as the current installation of modular timber frame flats. This is a great case study to use as I am able to compare the both methods of construction from the same site. I can also interview my colleagues who have worked on the manufacturing of the modular buildings. These can provide further insight to the process of the modular construction. 
I can also create an online questionnaire which I can forward to work colleagues and other people on my university course to complete. The questions within the questionnaire will consist of a majority of closed questions to increase the value of the answers as the can be easily graded and analysed. The questionnaire will not be written with biased questions, but instead will include both negative and positive statements so that the person answering the question will use their own opinion rather than answering to please me. The title of my project will also not be given to people filling in the questionnaire as the name of the title may be used to sway their answers. 
Prior to forwarding out my questionnaire, I will test the questions myself first with a draft questionnaire to ensure the questions cover all of the sufficient information required. When I am confident that the questionnaire is fully complete, I will be sending out individual emails to 20 different people who all have a different construction background. To choose the 20 different people I will use selective sampling to get 20 people who will see the construction industry slightly different to one another. I will send it to designers, site managers, quantity surveyors, contract managers and full-time students, so that the data will be unbiased. The online questionnaire will be sent out through individual emails so everyone stays anonymous and I will check that each person has completed the questionnaire. 
If any further information is required once all the data is collected from the questionnaire, I may arrange an interview with one of the people who have filled in the questions to further analyse their views on successful partnering.
With all the data from the questionnaires, I can use collect the statistics and put them into charts to show the results of my work.


7. Other References/Sources of Information:

Journals and guides on partnering published by government organisations etc and text books.

