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2. What are the key issues and challenges of operational policing in the UK, and what effect do
they have on the investigation of volume and priority crime.
Your answer must be based on academic research rather than personal experience.

Within the police there are many key issues and challenges which effect the way officers can investigate crimes and carry out volume investigations.  The keys issues which will be discussed within this essay are, understaffing and inexperience, negative media coverage, variety and range of calls response officers are expected to deal with, and the retention of police officers.  These key issues and challenges also effect the investigation of volume and priority crime through a variety of means such as high officer workloads, loss of key investigate skills, poor victim engagement and reduced workplace morale. 
 
One key issue within policing is the lack of resources and the cumulative number of front-line police officers working on a shift, also with a lack of experience helping guide the shift and train the new and up and coming police officers. There was a pledge by the government in 2019 to increase the amount of police officers by end of March 2023 by 20,000 officers. The data shows by the 31st of March 2023 there was an increase of 20,951 police officers now in service (Home Office, 2023). The government have hit their target for the number of new officers, however within divisional policing areas, a lack of police officers still is one of the key issues to frontline police officers. A lack of resources on the front-line results in officers having to attend more calls per officer, which increases their own personal workload. One of the reasons why there is a reduced workforce, is due to voluntary redundancies, which was introduced in 2010 to 2019 where police officers in Wales an England had declined by 20,600. Research shows that even though the government has hit its 20,000 police officer manifesto, however the real term increase in total headcount in police officers since 2017 are only 3,500 officers (Full Fact, 2023). This is a key issue within police, as officers will have to carry a higher workload and investigate more crimes. Police officers have to them try and balance their time, by conducting enquiries for their own workload while also responding to incidents which are incoming. The level of enquiries of each investigation are diminished as there as a greater workload, which allows less time for each single investigation to be carried out. The ONS (Office for National Statistics) states that the population within England and Wales were 55.7 million, where the population has grown 8.5% to 60.4 million in 2023, where the police officers has only grown 2.4% (Institute for Fiscal Studies, 2023). This again shows that officers are expected to deal with a higher workload due to an increase in population, which will in turn bring more victims and more offenders. The increase of the demand of investigations set on a single officer, along with inexperience within the job role, sets out for a huge challenge for being able to investigate volume and priority crimes. The inexperience also has a knock-on effect on the new recruits who are joining within the force. This is because the recruits do not have any role models to learn from, or anyone senior on their shift who they can ask for advice when dealing with in depth serious investigations into criminal activity. Study states that workplace learning opposed to classroom-based learning, can be extremely beneficial in an everchanging job demand role, if it is supported by the organisation, by facilitating it with the proper resources (Cacciattolo, k 2015). Due to not many experienced frontline officers working on response still, there are a limited number of resources for new recruits to learn from in the workplace environment. This has been shown in the increase in complaints made against police officers.

Another key issue within policing which influences how officers carry out their role is the negative media coverage which has been circulated within the national news, which has a serious effect on the public’s confidence within the police. The police need the publics consent to be able to investigate and solve crime within their community safely and effectively. The public being able to trust and have a belief of legitimacy within the police, encourages them to obey the law, and engage with police in reporting crimes and supporting convictions within the criminal courts (Jackson et al, 2012). Therefore, with all the negative media coverage that the police have received on the news over the last year, it makes investigating volume and priority crime to be difficult. Data from the IOPC shows that complaints regarding the police which led to investigations rose by 11% from 2021 to 2022 ( www.policeconduct.gov.uk 2022). This is for a variety of reasons. One reason is that witnesses of certain offences are not reporting crimes which they have witnessed to the police, leaving crimes undetected. Another issue when investigating is not having the support of the victim when attempting to pursue police action and go to the criminal courts to bring an offender to justice. This makes it more difficult for police, as they need to only rely on evidence to lead the prosecution, without having a victim telling their story of what has happened. This diminishes the quality of evidence given to the courts when a victim refuses to give an account of what has happened, which in turn reduces the conviction rate of offenders. This again is due to the public not having the trust within the police service to bring about justice. 
Another challenge within policing is the retention of officers on the frontlines and in numerous departments. This is due to numerous reasons; one being as mentioned previously officers carrying a high workload. A high workload can bring a up a multitude of problems and issues. One being having multiple victims which need to be kept regularly updated regarding all different incidents in many cases. Officers must try and keep track of each of there investigations to update their victims, while also trying to further progress outstanding enquiries in the investigation. Research shows that a high workload does not have a direct increase in an individual’s burnout, but a high workload does have a direct and positive correlation on an individual’s stress level (DEWI, R.S et al 2019). Officers with high workloads, have an increase in stress and have been going off on long term sick, or even handing in their notice as they can not deal with the high workload and what is demanded upon them. Also, the nature of the job can be very demanding not only physically but mentally. When officers are on long term sick, or leave the job role, this has a massive negative effect on the investigation element of criminal activity. Fellow officers will have to pick up investigations which they do not have any idea regarding and must try progress them without any prior knowledge or repour with the victim. Another issue with officer retention is the basic pay which police officers commence on. This is one great factor why officers leave the police force during their first years in service. Research shows that five-sixths (83%) of police officers who have completed a survey on police officer pay were either dissatisfied or completely dissatisfied, with 19% of officers stating they are unable to cover all their essentials such as bills, food, and transport (Moss, R 2023). Again, this has a strong link with investigations being poorly updated and investigated promptly as officers leave mid investigation, leaving another officer with a high workload to pick up from where they have left off. Officers will have to return to the start, as they will have to learn what has been done during the investigation, while also introducing themselves with the victim and trying to come to terms with what the incident is regarding. Also due to a low number of officers, it is extremely difficult to be proactive, to help deter crime. 

Another key issue within policing is the array of calls which a response police officer must deal with and conduct investigations regarding. There are many calls which have changed in nature of the last 10 to 20 years. One such change has been the offences which have been caused over the internet or social media. One serious offence which has seen a huge increase is online groom which from the years 2018-2022 has seen an increase of more then 80% of crimes reported (NSPCC, 2022). This change in the method of way crimes is being committed, makes it a challenge for police officers to fully conduct and effectively investigate volume and priority crime. This is due to not enough training in fields where they may need expertise to help themselves properly investigate an online crime. While officers can ask for support and help, they can be waiting weeks or even months before receiving answers, which again will influence the way they can investigate crimes. Some crimes which are a summary only offence may be close to going statue bard due to waiting for assistance with online crimes. This will influence how officers will investigate and may increase the likelihood for officers not to fully investigate all aspects to the ninth degree due to poor support and training. This again will have an effect on the victim, as they may not receive justice as they deserve due to officers not investigating the crime effectively and as it should due to the reasons above. 

Overall, this essay shows that there are many key issues within policing. These issues stem from a high workload, which has a negative impact on the way officers can individually investigate crimes. A high workload is brought about from many reasons as listed above, but low police officer numbers being at the forefront. Another major concern is the stress levels police are subjected to daily, with the demand of the role and the ongoing investigations which they are expected to carry out. When officers leave the job or go off on long term sick due to stress, this has a negative effect on how investigations can be promptly and effectively investigated. This is due to there investigations being given to another member of staff, who must then start from the start, by building a repour and establishing what actions still need to be carried out. This further increases their own individual workload which again has a negative effect as research shows on their own mental health and stress levels. Issues such as the diverse calls which police receive and are expected to fully investigate need to be managed better by management, ensuring all officers have the correct training for all offences which can be committed with all different mediums covered on how to effectively investigate these calls. There is a need for an increase in awareness for these crimes such as online/social media crimes, and how they should be properly investigated.
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 Examine the potential impact of bias on police investigations, and evaluate the effectiveness of
strategies in place to prevent it.
Your answer must be based on academic research rather than personal experience.


Police officers have been documented and shown within the media from past incidents to having their own stereotypes and discriminating against certain individuals or groups. There have been numerous reports which have come from this, which show the findings and recommendations to prevent personal biases being implemented on police investigations. There are now numerous strategies which the police force has put into place, since reports such as the Macphreson report was issued. This is to ensure that all actions from officers are documented, allowing them to be held accountable and scrutinized by supervisors and management. This is to ensure that peoples beliefs and biases do not have a major effect on police investigations, which will ensure police are impartial to all incidents which they attend. All police officers within the UK are now trained and informed on biases, and how they can be conscious and unconscious. Police are always reviewing and ensuring that there are strategies in place, such as a diverse workforce and a balance of males and females in the job to help combat biases and increase the trust within the community. 

First, there are two main types of bias. There is the conscious bias, which is also known as explicit bias, where you are aware of the bias you are making and do it intentionally (Clarke, 2018). This was seen in incidents such as Nazi Germany during World War 2. There is also an unconscious bias, known as implicit bias, which is when you are unconsciously making a bias based on different stereotypes based on numerous factors such as age, race, and religion (Brownstein et al, 2019). There are many instances from the past where explicit and implicit biases have affected police investigations. Stephen Lawrence was a high-profile case where a black male was murdered but due to individual’s own biases, the investigation was greatly hindered. An inquiry was held and shows that the investigation has a series of flaws, which resulted from professional incompetence, institutional racism, and failures by leadership (Machpherson 1999: 46.1:317). This inquiry had shown a level of racism from inappropriate language being used during the investigation, to unconsciously changing practises within the inquiries due to the victim’s minority background, having a detrimental effect on the investigation. Due to this no arrests were made for two weeks after his death, having a huge affect on the investigation. Major recommendations were made in the Macpherson report. One recommendation which led to the 2010 Equality act, which requires public bodies to take positive action and steps in addressing the racial inequalities within institutions. Research shows that black and ethnic minority communities only represent 7% of all police officers in England and Wales, which is half the 14% of the population in these two countries who are black and of an ethnic minority (BME) (UK Parliament, 2021).  There has been an increase in BME officers but there is further to go. This is one strategy which helps the police force to be more representative of there communities, which in turn will have an effect in prevented biases within policing. This is due to a diverse workforce breaking down stereotypes, and educating employee’s who they work with regarding racism and other biases. This is an effective way for officers to reduce their biases, conscious and unconsciously. To help enable this Police forces all around the UK have used positive action in the recruitment process when employing new police officers. Positive action is the process where individuals with protected characteristics are given extra help or provisions in gaining extra experience and developing their skills to have an equal chance as other ethnic groups (GOV.UK 2023). This is different to positive discrimination where an employer would hire an employee solely on there ethnic background, regardless of if they are most suitable for the job role. This is illegal and is unfair, that is why positive action is used to treat everyone fairly. This has helped an increase in women in joining the force, which has been one effective way of changing biases of misogyny within the force. In February 2023 DAVID CARRICK who was a former police officer in the MET POLICE, was convicted of forty-nine offences, which included 22 rapes (CPS, 2022).  This has affected policing as women have viewed the police as misogynistic and have feared individuals within the police. This has stopped women from trusting the police and reporting crime which has a detrimental effect on crime patterns reoccurring as they are not being reported. The End Violence Against Women Coalition showed that 47% of women spoken too, reported a decline in which they trust the police after the Sarah Everard case within the MET police (End Violence Against Women, 2021). This shows the need for women joining the role of a police officer as this will help biases from both parties. It will help the police culture to become less men orientated and drive out misogyny within the culture due to women within the force driving standards and challenging any misogynistic comments or actions. It also will change the bias of the public as the women will feel as if they are being represented within the force and will be more likely to report crimes. The victim Code also dictates that an individual who has reported a sexual offence can choose the gender of the officer who oversees their case (CPS, 2022). This can help have a positive effect on the investigation as this may increase the number of victims who come forward to reporting sexual offences as they feel comfortable with the reporting process, which will bring more offenders to justice. 

Another method which has been put into place to help prevent biases effected personal judgement and investigations, is the training which the police forces have put into place for all employees to undertake. This training explains to officers what the meaning of biases are and the potential impact on which they can have on investigations. Having strong biases such as political or ethnic views may have a positive or negative effect on an investigation, which an officer may investigate an offence, an officer may utilise more time and resources if they have a stronger bias to a certain ethnic group or a political pull. Police training on biases first make all individuals aware that biases are not only intentional, but also unconscious and what impacts it may have when working with individuals with protected characteristics. Studies show that the effectiveness of Unconscious Bias Training (UBT) has been the most beneficial of reducing implicit bias but does not eliminate it. It also shows that there is potential for backfire form the UBT training, as it may instil into individuals that biases are not changeable as they are installed into a person throughout their childhood (Atewologun at el, 2018). Therefore, this strategy which has been implemented by all forces has shown not to be useless but not exceptionally effective in reducing personal biases, however raising awareness allows police officers to be more thoughtful when dealing with protected characteristic groups of people, preventing potential impacts which may have occurred if they weren’t aware that their own personal views were weighing in on there investigation skills. It can also make the induvial who has received their training, understand some irrational stereotypes they may once have had, and work on negating these. 

One other strategy which has been put into place by police forces to identify and monitor if biases are being acted upon within policing, is the mandatory need to record every time a use of force has been subjected to an individual. The recording or all stop searches needs to be documented also. All use of forces used and stop searches need to document the ethnicity, gender, and age of the subject, which allows supervisors to monitor and regulate the use of these powers, ensuring they are all justified and not down to an officer’s bias (Bland at el 2000).  This was a strategy which has been improved from the year of 1984. This is when the Police and Criminal Evidence act was introduced. Research states that this was introduced due to the lack of trust from communities which the police were policing, due to unjustified stop searches on BME groups, while also using disproportionate uses of force which were not recorded (Coliandris 2014). This being in place has helped prevent officer’s being able to act on there own stereotypes and discriminate against a certain group of people, without the police being held accountable for their actions. This in turn has a huge effect within the community as they will then trust the police further, which will aid and help in the quality of the investigations police can carry out. However, the introduction of the PACE act in 1984 has not completely prevented biases from being implemented by police officers when carrying out their duties. Research shows that still 34% of BME (black and ethnic minority) distrust their local police force due to biases which they believe the police still act upon according to the IOPC review in 2022 (IOPC, 2022). This shows that black individuals still feel as if there are being unfairly targeted due to certain biases and stereotypes which the police may hold, which negatively affects them. 

Overall, this essay shows that there have been many historic cases which have major media appeal, which has made the police realise the size of the problem which individual biases were having on investigations. There has been numerous findings and reports such as the Machphreson report, to help improve police forces in reducing incidents of misconduct such as racism and misogyny. There is evidence to shows that some strategies which are in place to prevent biases have helped, such as the PACE act 1984 and training which is undertook in police academy. Also, the recording of all the use of force forms which needs to be submitted, while also recoding all stop searches, and metrics such as age, gender, and ethnicity. This is turn has increased the public confidence which will have a positive effect on investigations, as police can only carry out their duties with the consent of the public. Investigations will prosper further as they will have willing witnesses and victims who will openly speak and report crimes to the police. However, evidence also shows that implicit and explicit biases are extremely hard to eradicate from any workforce, due to some being instilled into individuals at a very young age. Further work needs to be done to help reduce the incidents which are still seen today, as evidence showed that BME members still did not trust the police as much as a white individual would. Further strategies need to be introduced, and learning and teachings need to be continuously sorted from all officers, irrespective of rank. This is due to the major implication biases can have on any investigation, as it was seen in the Stephen Lawrence enquiry. 
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