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[bookmark: _Toc153390584]Introduction
A strong organisational culture is essential for companies because it enhances productivity, and promotes employee retention, and engagement. Chalmers and Brannan (2022) define organisational culture as the shared beliefs, norms, values, and expectations at the workplace. Accordingly, an organisational culture shapes the behaviour of employees while at their workplaces. There are multiple determinants of organisational culture, including the firm’s structure, mission, leadership, and strategy. Companies with a strong organisational culture ignite feelings of unity among their employees and enable them to easily cope with challenges and change dynamics. Analysing an organisation’s corporate culture can predict job satisfaction and the level of employee commitment to the employer. This essay seeks to understand the relationship between organisational structure, culture, and people with a firm’s performance using Tesco as a case study. The essay will achieve this by integrating the relevant theories and concepts into the analysis to enhance understanding of the company’s corporate culture and the impact it has on employees’ behaviour. 

[bookmark: _Toc153390585]Overview of Tesco’s Organisational Culture 
Tesco is a multinational general merchandise and grocery retailer in the U.K. Jack Cohen established the company in 1919 and the company experienced immense growth since being established (Tesco, 2023). Over the years, Tesco has demonstrated its commitment to creating a positive workplace environment where employees look forward to coming back daily. In addition, the company’s management shows its commitment to personal and career development through ongoing training, skills advancement, and assigning challenging and diverse tasks to the employees. These opportunities allow employees to become better as they execute their duties and responsibilities in the organisation. In addition, the team-oriented workforce at Tesco has been effective in not only serving the employees’ interests but also providing customers with quality services. The company’s core values, namely prioritising customer needs, community, and environmental sustainability introduced since it was established play a key role in enhancing its operations. Tesco’s mission statement “We make what matters better, together,” depicts that every stakeholder in the organisation contributes to its performance (Tesco, 2023). In the subsequent sections, the essay analyses Tesco’s organisational structure and culture and demonstrates its contribution to the company’s performance. In addition, the essay will also investigate ways the company motivates its employees to achieve the desired productivity. 

[bookmark: _Toc153390586]Relationship between organisational structure and performance 
An organisational structure refers to how a firm handles specific activities deemed to be necessary for achieving the firm’s objective. Examples of these activities include roles, rules, and obligations. Max Weber’s bureaucracy model is efficient in understanding Tesco’s organisational structure and its contribution to the company’s performance. In the bureaucracy theory, Max Weber explains that an organisation delegates all its corporate responsibilities to its workforce (Lunenburg, 2017). To enhance efficiency and efficacy, Max Weber’s theory has some principles guiding the organisation structure, namely specialisation and division of labour, competence for job appointments, impersonality, standing operating procedures, and formal written records (Serpa and Ferreira, 2019). This section analyses how Tesco exhibits these principles and the impact it has on the company’s performance. 

[bookmark: _Toc153390587]Specialisation and division of labour 
Division of labour refers to a scenario whereby tasks are separated to ensure that different people handle them based on their separation. Tesco demonstrates some aspects of specialisation and labour division through its hierarchical structure. The structure helps develop a chain of command from the top to the bottom, which provides a systematic process of doing things. It allows the HR department to have qualified individuals executing specific responsibilities to enhance efficiency. In addition, since the organisation provides its employees with growth opportunities, they can acquire the required experience and enhance their performance. 

[bookmark: _Toc153390588]Competence for job appointments
Tesco is cautious when filling job positions by ensuring that only individuals with the right competence secure these vacancies. The main motive of Tesco’s hiring process is to identify employees with the relevant skills required to enhance career development. Accordingly, the screening process is rigorous and it involves checking the application, a phone interview, and a face-to-face interview at Tesco’s stores. In addition, the company established an onboarding process where employees receive relevant skills and understand the processes involved in executing responsibilities. 

[bookmark: _Toc153390589]Impersonality
Weber further believed that workplaces should be impersonal and professional. This can only be achieved when organisations adopt a formal structure and divide jobs based on individual competence (Serpa and Ferreira, 2019). Tesco has a formal hierarchical structure, which means it is possible to maintain high levels of professionalism among the employees. 

[bookmark: _Toc153390590]Standing Operating Procedures
According to Max Weber, it was essential for organisations to have hierarchical structures to help govern the employees at each level of execution, which Tesco adapts (Serpa and Ferreira, 2019). The hierarchy not only facilitates accountability but also specifies where the loyalty for each level of employee should be. Those at high levels in the hierarchy are responsible for the performance of others in the lower positions. 

[bookmark: _Toc153390591]Formal Written Records 
According to Weber, organisations have the responsibility of maintaining written records for the company’s regulations, rules, decisions, and processes to enhance uniformity and accountability (Serpa and Ferreira, 2019). Tesco has written a code of conduct, which has also been made public. According to Tesco, the code of conduct reminds the workforce of the expected conduct and rules to adhere to when executing responsibilities (Tesco, 2021). In addition, the management believes the code of conduct acts as a guide in decision-making to facilitate and guide choices made by the public. 
Weber’s framework on organisational structure enhances performance because it ensures that only qualified and competent people are assigned specific responsibilities. For instance, job division and specialisation ensure that people work in a department where they are qualified. Similarly, the intensive hiring process and impersonality principles ensure that only the most qualified individuals are hired to work for the company, which can be a competitive advantage. The standing order procedures and formal written records enhance the organisational performance by providing a specific mechanism on how to execute responsibilities. 

[bookmark: _Toc153390592]Relationship between organisational culture and performance 
Organisations with a strong corporate culture have an opportunity to improve their performance through practices that enhance the competence of the employees in executing their duties and responsibilities. Joseph and Kibera (2019) conducted a study that explains the importance of corporate culture in modelling a firm’s performance via collective efforts among the organisational members. The employee-focused corporate culture emphasizes growth, challenging tasks, employee-focused values, and diversity in developing the company’s corporate culture (Dillon, 2015). In addition, it is essential to note that customers are a priority in the company’s corporate culture and ensure to achieve the intended objective. 
The attributes of Tesco depict a clan corporate culture because there is a significant emphasis on togetherness and teamwork among the workforce (Serra et al., 2021). Tesco embraces teamwork and strong interpersonal relationships among its employees. The company has policies encouraging employees to achieve a work-life balance, play together, and achieve personal development. In addition, emphasising on workforce creates an atmosphere where employees must listen to each other to achieve the intended objectives. Fostering teamwork is essential for Tesco’s performance because it creates a healthy work environment, which motivates employees to work harder towards achieving the organisational objectives (Dillon, 2015). 
The clan corporate culture also emphasises the need for employee morale to enhance organisational performance (Serra et al., 2021). Tesco understands this aspect and puts a lot of effort into ensuring the employees are in their best status when executing their performance. The company works under the mantra happy employees will make the customers satisfied. Tesco came up with a reward and recognition system, which ensures employees feel appreciated for their exemplary performance (Dillon, 2015). In addition, the reward and recognition system further motivate other employees to improve their performance so that they can be acknowledged. In addition, organisational leaders at Tesco have acquired a habit where they praise their employees daily after doing something positive to ensure they keep engaging in positive practices. 
The clan culture at Tesco enhances performance in different ways. Foremost, teamwork creates a team that collaboratively works together and promotes the practices, which need to be achieved in an organisation with much ease (Serra et al., 2021). In addition, the improved interpersonal relationships ensure that employees are better able to communicate, which is essential in-service delivery. Nonetheless, given the emphasis on the feelings of other people in the company’s culture, sometimes it might prove difficult to make decisions to avoid hurting the feelings of others (Dillon, 2015). Accordingly, the organisation needs to ensure that this limitation does not constrain the company’s ability to achieve the desired performance levels. 

[bookmark: _Toc153390593]Relationship between people and performance 
People create the most critical resource in organisational performance backed up by an efficient structure, skills, and systems. People can refer to the workforce, customers, and the immediate community affected by the organisation's operations. Tesco must identify a strategy that will effectively allow the organisation to relate with the various groups of people. Foremost, the organisation must ensure that its customers’ needs are met by providing them with the required commodities of the right quality. Other considerations that the organisation must make concerning their customers include accessibility, affordability, and convenience (Mim and Ferdous, 2021). On the other hand, the community and consumers are increasingly becoming sensitive due to access to information. Tesco must have a strategy in place to ensure they avail all the information required for the consumers to make their decisions like details about their suppliers. In addition, the company must strive to create a positive brand image since this will play an essential role in the reception it acquires in the market. Finally, Tesco embraces environmental sustainability by supporting causes aimed at preservation, reduction of carbon emissions, recycling, and waste management (Pulker et al., 2018). These practices are essential in enhancing the company’s brand image. 
Employee motivation is a crucial aspect of Tesco’s operations and performance. As earlier noted, the management understands that making the employees achieve job satisfaction equates to happy customers. This helps in building loyalty, attracting more customers, and remaining competitive in the retail sector in the U.K. Employee motivation is a fundamental factor in determining performance in an organisation. Tesco uses different techniques to motivate its employees to achieve the desired performance. Maslow’s theory of needs explains that employee motivation can be achieved by focusing on people’s essential needs, namely basic needs, security, social needs, self-esteem, and self-fulfilment (Trivedi and Mehta, 2019). Tesco demonstrates the fulfilment of Maslow’s hierarchy theory through the provision of monthly payments to enable employees to meet their basic needs and engage in contracts with the workforce to create an aspect of job security. In addition, the organisation has a pension scheme and health insurance plans for its employees. The employees are at liberty to join a workers' union if they wish. These measures are essential in promoting the employees' well-being as they execute their performance. Tesco promotes group work to help employees interact with others and also strongly advocates for work-life balance. The company promotes its employees' self-esteem by encouraging respect in the organisation, hard work, 360-degree appraisal, and feedback system, and celebrating achievements. On the other hand, the company has a personal development plan that allows employees to achieve self-fulfilment by enhancing their skills. In addition, the company has talent planning meetings, which help in determining strategies that can help employees achieve better performance. Consequently, the motivation strategy at Tesco helps employees achieve all needs based on Maslow’s hierarchy, which enables them to achieve job satisfaction. Job satisfaction means that the employees will be more committed to achieving set organisational goals.  
[bookmark: _Toc153390594]Conclusion 
The analyses above demonstrate the importance of Tesco’s organisational culture on the company’s overall performance. The organisational culture has different determinants including structure, corporate culture, and people as shown above. Max Weber’s bureaucracy theory shows the different structures creating the organisation including specialisation and division of labour, competence for job appointments, impersonality, standing operating procedures, and formal written records at Tesco. The company emphasises the competence of the employees and the established code of conduct in meeting the set objectives. In addition, Tesco depicts the traits of a clan corporate culture whereby the management prioritises teamwork and employees’ interpersonal relationships. The measure creates a conducive environment for the employees to execute their duties and responsibilities. Finally, there are three groups of people essential to Tesco’s productivity, namely the customers, employees, and the community. Maslow’s motivation theory helped to understand the techniques Tesco uses to fulfil different needs on all five levels.  
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