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                                                                          Real Madrid
Real Madrid employed different strategies and projects to ensure that the community and its employees are actively engaged. The project that the firm came up with was to ensure that they are making revenues at the same time engaging their stakeholders. The aim is to make a good relationship and allow the community to benefit from their services as they retain and attract more supporters to the firm. The business protects its employees against any disadvantages such as discrimination or harassment. They educate and train the employees to apply ethics while offering their services to ensure clients and supporters are protected. Apart from sports, the company participates in others activities, but they all focus on reinforcing football in all categories by engaging different stakeholders. To sustain its legacy, the strong employs ethical values ensure that its activities are transparent and value-adding. The company has assured that they understand the interests of their customers, donors, and stakeholders and build a positive relationship that is boosting their performance as a business. Real Madrid business builds a good relationship with the community and the employees that help them make their brand's image and ensure that society benefits. Through various platforms such as social media and Real Madrid Televisions, the fans and other interested persons commend and contribute their views and complaints to the company. The organization have their principles and code of ethics that protects their employees and players from any discriminations and prohibits conflicts of interests within the employees. Through this, it is building its reputation and maintaining its fans.
Real Madrid's Commitment to Its Stakeholders
Real Madrid is an institution supporting society in various ways that are noticeable. The company liaised with Europe University to develop Real Madrid graduate school, which is impacting society and building a relationship between the graduates and the organization (García 2020). The firm is committed to training young people, including graduates in sports, impacting the community in recreational activities, and boosting their health and economies. It also creates a positive impacting environment for the young society (Ráthonyi-Ódor, Bába & Ráthonyi 2019). The club plays its role through media by training the young people and giving them room to share their views and have a fair discussion which makes the society feel part of the club. They carry out social communication through the media and ensure that the process is productive and engaging. Real Madrid ensures that they consider all the interests that their stakeholders express and make them feel better as they engage with the organization. They can run their normal activities smoothly. The organization takes part in charity projects to take care of the disabled and make them feel part of the community. They have also ensured that the disabled can access part of their activities. For example, the stadium is constructed so that those using wheelchairs and other support tools can access a comfortable place to cheer up the team. This is one of the strategies that make them stand out and remain competitive. Like any other business, the club found out the best strategies that would build their reputations and make them stay competitive (Altun Ekinci, 2018).
Real Madrid maintains and fosters the club's values as it had promised its members through transparency, governance, and encouraging members' participation. As a result, members are motivated to do their best in ensuring that the business is performing. The supervisions ensure that there are healthy finances that serve all members equally without discrimination. The body ensures systematic accountability. Real Madrid embraces fair plays, respect, and healthy competitions with the athletes and referees, which have resulted in success in their sports (Gregg, Pitts, and Pedersen 2017). It also ensures that their players remain healthy and they can give them the best. This is one of the strategies that the company uses to ensure that they keep their players without losing them to other clubs by protecting their wellbeing. It offers athletes with best facilities and excellent coaching professionals to ensure that they can produce the best. All the firm's activities ensure that they are reliable, efficient, and professional (Slack & Parent 2006). Real Madrid respects and protects their fans by ensuring they are safe and can access all the updates of the organizations, which makes them remain loyal to the club both in bad and good seasons. They ensure that views are considered, and they receive respond whenever they do reviews. Expanding of the stadium was to ensure that most of the fans are accommodated, and they can enjoy being part of the activities. Real Madrid maintains a good relationship with its fans worldwide as they defend their colors and support the club entities (Kase et al., 2007). Suppliers are also considered part of the Real Madrid club, and their views are put into account to decision-making and the company's desires.
The company made promises to its stakeholders and ensured that they met them all to maintain their reputations and ensure that they are trusted, making them committed to supporting the club to achieve its target (Rodriguez-Pomeda et al., 2017). Stakeholders give their views while the club is making decisions, and they are very sensitive that they can detect any challenge that the club is facing, and they are quick to respond. During the economic crisis, the donors are ready to support the club and ensure that it is financially stable. The relationship between the organization and the employers is positive and effective (Quelch et al., 2004). The club is transparent to stakeholders. They keep them aware of every step that they take. There is continuous communication that keeps them updated. If any unpredicted issue is happening to the club, they will be ready to support and ensure that the club remains completive. Real Madrid has demonstrated how they value their stakeholders by protecting them, respecting, and engaging them in all activities. Valuing stakeholders in a business ensures productivity because stakeholders are aware of the business while the marketplace and they are the best marketers (Lopez, 2015). They market the brand of the business and build its reputations. This has been one of the best strategies that Real Madrid employed in its business and has impacted their performances and marketing their brands.
Real Madrid Employees and Players
Real Madrid trains and educate their employees and ensure that they become professional. They support them morally and financially by ensuring they are paid equally and served with transparency without discrimination. Real Madrid awards players to appreciate them, encourage them to produce the best and make them feel proud to be part of the club. Like other employees, the players are given days that will allow them to be with their families and sort issues that could hinder them from producing the best in their activities (Ghillyer, 2008). Giving off days and vacations are part of ways to make them active in the business. They also take part in making decisions about the activities that they take. t6he main business that the club ruins are sports, and hence players are valued considering that they are revenue generators of the club and are the ones building the brands of the club. They are trained to work in unity and demonstrate love within themselves. They are also encouraged to respect their opponents in every situation, including their competitors. They participate in activities such as training young youths and young graduates and encouraging them as they enter into the field of sports. Some participate in coaching them and guiding them on what they are supposed to do. The club encourages positivity making their players understand why it is essential to take part in sports to achieve the best and maintain their positions and reputation in sports (Nicolau, 2011).
Employees are well trained and are aware of the organization's ethical values. This is to help them handle the players, clients, and all the supporters of the club. Employees are prohibited from discrimination and any breach of the codes of ethics, making the company maintain its reputation. Any behaviors seen to be promoting discrimination in the workplace are not accepted within the company (García, 2011). The purpose of this is to ensure that all employees in the company are comfortable and are respected equally. This means that employees are provided with an environment that allows them to work well and be productive. The employees' views are also considered when making the decision which has created a good relationship between management and the employees (Benn, Teo & Martin 2015). The entire team can work together and deliver the best, so the company remains outstanding in its performance. Employees relate well with clients and all the club's supporters without discrimination or favor of others, even their family members or relatives, making them comfortable to be served within the organization. Meaning that the employees are selling the company's name and attracting more clients and supporters into the company to work with. They also handle players equally to ensure they are free to express themselves and are well represented, and their views are taken into account. The employees build a good relationship within all club departments and ensure that they provide services as required by the organizations. Unethical issues witnessed within the team are reported to the ethical committee that ensures that ethical values are portrayed (Harriss, MacSween & Atkinson 2017). As a result, the company is becoming one of the most earning clubs in the world.
Real Madrid Impact on society
Society has benefited from the club by training youths for sports, against violence, against drug abuse, and racism. The young youths who could be idling around are made busy by the club, and others join the team and become professional players. Others who could be engaging in violence and all immoral values are educated, and they change their behaviors (Baena, 2018). As a result, Real Madrid is impacting the lives of the young youths and building them to better their lives. Their participation in charity projects has changed the lives of the poor and disabled in society. The organization makes them feel appreciated and take part in activities that earn them a living. The organization has employed a good number of individuals in their different departments and improves living within the surrounding community. It is also supporting economic development through employment and funding various organizations. The club liaised with the Spanish University to develop Real Madrid graduate university, which impacts the graduates in helping them identify their skills (Callejo & Forcadell 2006).
Conclusion
Real Madrid business builds a good relationship with the community and the employees that help them build their brand image and ensure that society benefits from them. The company makes all its stakeholders feel part of the organization as they treat them equally without discrimination. They ensure that they build a good relationship with the employee, clients, supporters, and society, for they play a significant role in their performances. The business aims to make more revenue while all the groups involved in their activities are comfortable and feel appreciated as part of the club. The organization have their principles and code of ethics that protects their employees and players from any discriminations and prohibits conflicts of interests within the employees. Ethics committees are responsible for any issues that arise within the company concerning ethics. They can handle it without discrimination to ensure that the expectations of all parties are met. They ensure that their providers and clients are served equally and can freely express their interests are taken into account without any discrimination. Their codes of ethics are made clear, and all employees are aware, and they are held responsible whenever they breach any and will face the consequences. The company ensures transparency through effective communication within the organization and outside the organization.
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