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Executive Summary

The study aims to describe the performance management of the Tesco Plc which is the leading business in the retail sector of the UK holding over 27% of market share. In this study various theories have been looked into and discussed including "Resource Based Theory of  Diversity Management", "Theory of Organizational Culture", Herzberg’s and Maslow's Theories of Motivation" and has been demonstrated in how and what way Tesco has applied this in its business process.

The study analyses the varied ranges of steps and operations that helped Tesco to conduct the operations in an effective method in the market by successfully integrating the specialized designs and features of HRM. The various ways by which the individuals would be attracted to the organisations were developed and talent was managed in methodical manner within Tesco by utilizing the beneficial steps of training and development. The vehicles of development were designed by Tesco to achieve productivity.
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[bookmark: _Toc40200263]Introduction
[bookmark: _GoBack]In this modern time the business organizations are leading based on their customer service and products as well as business processes so that they can attain competitive advantage. In order to attain that the business organizations should be effective in employee as well as performance management by which the goal of the business can be driven with a suitable HRM strategy by the organization. For the accomplishment of this study a Case Study of Tesco Plc has been chosen with the title “Using diversity and inclusion to provide better service”. The aim of this study is to demonstrate the understanding about performance management as well as the development process of an individual considering the various approaches applied by Tesco in their employee management process. The study is going to help in critically assessing the potential benefits to the organization and the individual for developing smooth work in the workplace.
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[bookmark: _Toc40200264]Discussion
[bookmark: _Toc40200265]“Critically assess the potential benefits to the organization and the individual of personally developing individuals in the workplace”
[bookmark: _30j0zll][bookmark: _Toc40200266]Organizational Background
Tesco Plc is an UK based MNC in the retail sector and has been doing its business since the year 1919. This business has grown worksite and presently this business is operating over 13 countries through over 6800 outlets across the globe. It has been identified that Tesco Plc is one of the largest names in the retail industry of the UK. In fact, the business holds around 27% market share in the retail and supermarket industry of the UK (statista.com, 2020). In fact, this business is leading in the industry in terms of market share and has left its business rivals far behind in this case.


[image: ]
“Market share of the Tesco Plc”
(Source: statista.com, 2020)
In terms of employee management and recruitment it can be stated that it is the largest organization as the employers in the UK as over 300000 employees are working under this business, serving over 3000 outlets within the UK (businesscasestudies.co.uk, 2020). Sainsbury’s, Asda, Morrison’s, Aldi and Lidl are the competitors of the business; however none of these businesses are in close competition with Tesco in terms of market share and employment. The inclusion approach of the HRM of the company has made the workplace diverse in nature.
[bookmark: _tcnvkh52wm3b][bookmark: _Toc40200267]Recruitment Policy of Tesco
In the development of the business it has been identified that 86% sale of the business is being conducted within the UK and 26% of business is being attained by the other worldwide store. In fact, over 450000 employees worldwide, in the UK the number of the employees is more than 300000. As the business is witnessing rapid growth, the overall employee recruitment policy needs to be well planned so that the overall business can conduct as per the planning of the management. In terms of the recruitment policy of the organization Tesco, it can be stated that the business organization has adopted “diversity and inclusion” policy for the business so that the business can effectively provide better service to the customers based on talent based recruitment process.
It has been stated in the recruitment policy of the company that “Everyone is welcome” to join the organization if they are having proper talent to meet the business objectives of the business entity. Apart from that the reason behind this type of policy is somehow related to “the diverse society of the country” and the “Equality Act of 2010” which ensures equal opportunity of recruitment to every citizen of the country irrespective of their Caste, Race or Community. In fact the business has adopted “theory of resource based diversity management” within the recruitment process (Hillebrand, Teichert and Steeger, 2019). As an instance it is important to mention that the business has recruited over 1000 employees who belong to the LGBT Community. There are networks that are looking after the workplace harassment, pay related aspects and discrimination against female employees or other community employee right related aspects so that the workplace of the business becomes conflict free as well as productive by nature (Alam and Raut-Roy, 2019).
The HRM policy of the organization states that “talent and diversity are two sides of the same coin” and thus, the inclusive as well as diverse recruitment policy has been adopted for the selection process of the employees within the organization. On the other side it has been identified that the HRM of the organization practices “framework for talent” in order to manage the performance of the employees. In fact, the overall selection, recruitment and retention of the organization are totally based on talent so that the inclusive policy of the organization can be followed in a proper way (Vijayabanu et al. 2018).
[bookmark: _mk5wzwfequrp][bookmark: _Toc40200268]Main Goal and Focuses of Tesco
Goal of a business refers to the target and focus of the business organizations based on which overall strategic decisions are being taken for business development. Profit maximization, revenue generation and financial sustainability are the main goals of a business. Tesco is also a profit oriented business and aims to attain target profit as determined by the business personnel (Saeidi et al. 2017). Apart from profit maximization like other business organizations, Tesco has developed some other goals based on the overall business process is being driven. Customer relation management, customer satisfaction and increasing the consumer base for business development are the prime goals of the business organization.  “Adopted Business Model” of the organization reflects the overall focus effectively with the defined goals for the business. “Keeping it simple” is the business model of the organization based on three pillars including “Customers, Product and Channels” which has made the business process and policies of the organization (tescoplc.com, 2020).

Figure 2: “Adopted Business Model of Tesco Plc”
(Source: tescoplc.com, 2020)

It has been stated that the focus of the business is to improve the business process of the organization for providing better experience to the customers as the business has kept the customers at the core of its business model. In fact, the business management of the organization thinks that profit maximization, business sustainability and business growth is possible when the overall business process is totally focused on the consumers. Related to that employee management is the secondary focus of the business with proper talent management so that the customers can be satisfied with the performance of the employees of this business organization. From the overall identification of the business process it can be stated that the customer satisfaction with effective service is the main goal of the business and the overall process is directly focused into increasing the consumer base as well as business expansion.
Products, the second focus of the business models is about providing quality products accumulated through the loyal supplies so that the consumers can feel that the organization values their money. The third focus of the business models, Channels, deals with the overall process of channelizing quality products to the customers by which the business attains its consumer oriented goal through various channels such as shops, outlets and online mode. In fact, the overall business model of Tesco describes the total business management process and based on this the business has attained this level of success; as a result the business is leading the retail industry of the UK (Guo and Wang, 2019).
[bookmark: _2et92p0][bookmark: _Toc40200269]Individuals attracted by the Company
· Focus- The different individuals seeking jobs need to be attracted by the Company due to adhering to the reasons that help them to get attracted as the specific consumers in the market (Parker et al., 2016). The individuals possess the urge to work for the Company that have more heads and workers than their urge to buy from them. It becomes sensible then to develop the basic tactics to be utilized when the probable marketing strategies would be designed as an integral part of developing recruitment strategies of brand new candidates in the society. Marketing can be considered as a model associated with relationships linked with the company and the consumers within the market. The management has to be welcoming to the different candidates belonging to the diverse backgrounds in the social circle.
· Aspirations- Aspirations and passion associated with the numerous talents need to be designed in an effective manner by the organizational entity in the open market to help in achieving productive and essential goals that are framed by the concerned authorities with success in the market. The promising individuals having bright career chances would help in getting recruited to Tesco for being able to conduct the operations in a smooth and efficient manner within the open market to achieve the well-designed goals and objectives devised by the concerned authorities.
· Talent base- The mission and vision devised by the Company has been followed to good effect for recruiting skilful and talented candidates within the Company with great success and benefits. Talented and promising individuals need to be recruited within the Company to help Tesco manage their workforce in a specific method adopted within the market with great success and benefits.
[bookmark: _tyjcwt][bookmark: _Toc40200270]Career Aspiration of the Personnel
Career aspiration forms the path that helps the personnel or the individual to adopt and utilize the well-defined skills for achieving the targets with great success and benefits within the organization (Pandey and Tripathi 2018). A huge step adopted in designing a career aspiration for the employees is to become an integral part of the team of management within the organization. The career aspiration plays a crucial role for the employees of the Tesco Company to help them develop into quality professionals and maintain their position of growth and productivity within the open market with ease and comfort (Watson, 2018). More power and quality responsibility can be bestowed upon the Company to adopt the strategies that support their professionals to perform well and satisfy the demands of following the career they aspire for in the open market. The aspiration for designing and following a quality career for the professionals was designed to help in meeting the various market demands and strategies. The professionals helped in using their career aspirations to very good effect in accomplishing the wide range of tasks within the open market with great success.
[bookmark: _3dy6vkm][bookmark: _Toc40200271]Organizational Structure of TESCO
The organizational structure of Tesco is mainly hierarchical in nature and feature. Tesco possesses a functional structure within the market as it helps in laying emphasis upon the various units present within the organization. Tesco is large in its size and possesses numerous functional layers within it to help in conducting the wide range of operations existing within the market. Organisational structure of Tesco is associated with relevant functions that are linked with the market in an essential method to help in demonstrating the operations with great quality and success that helps them to reap the benefits within the market with great ease and comfort. The hierarchical structure identified and followed by Tesco has its merits and demerits both within the market to help in successfully demonstrating the operations by integrating the strategies of relevance.
[bookmark: _Toc40200272]“Critically evaluate development vehicles available to an organisation appropriate to the development needs of the individual”
[bookmark: _Toc40200273]Existing training programmes in Tesco
Different types of training programmes exist within Tesco to help their employees receive the quality training that would ensure them to work for the betterment of the organisation in a proper way (Mumford, 2016). Tesco devises the on and off-job categories of training for their employees that provide them the impetus to work in a skilful and promising manner within the organisational circle. On the job training methods developed by Tesco helps them to reap the benefits by allowing their employees to learn from shadowing other employees working in the organisations with success.

By providing coaching or guidance to any employees, Tesco can help in enhancing their growth and productivity within the market by sticking to the appropriate steps and measures helping them to achieve the desired goals adopted by the concerned authorities. The internal and external methods of training also helps Tesco to choose promising candidates within the organisation so that they can deliver a quality performance within the society (Bailey et al., 2018). A vast range of training programmes are adopted by the authorities of Tesco to help in arranging the appropriate steps necessary to develop the bright prospects of work. Modernised and technologically driven programs of training are used by the organisational authorities to help in performing the tasks to great effect within the market by adhering to the essential policies and designed framed by the authorities in the market by integrating the relevant laws and strategies.
The objectives of the training provided by the management of Tesco are the quality linked with the services, the organisational environment that exists and the properly designed steps used perfectly are implemented with success and benefits within the market to achieve the beneficial goals. The health and safety of the employees have to be safeguarded and that becomes the sole priority.  The different strategies utilised in designing on-job training are developing coaching elements in a quality method, mentoring with the help of integrating essential policies of HRM and also adopting the policy of job rotation that would help the employees to work in a liberal manner within the organisation.

The setting up of quality business objectives help Tesco to develop the appropriate steps and measures that support them to achieve productive goals and enhance growth in the market by adhering to relevant strategies designed by the authorities in the market beneficially (Capon and Go 2016). Various steps helping to enhance the prospects of quality work within the organisation ensures the perfect accomplishment of the well-crafted tasks being established by the authorities. Based on the demands of the target customers, the in-store and out store workers receive support from the methods of training that are designed in an effective manner for reaching the targets in a well-defined way in the open market.
[bookmark: _Toc40200274]Categories of talent management plan existing in the Company
Talent management is handled in a smooth manner within Tesco by the concerned authorities by integrating the relevant steps helping to ensure the selection of candidates who can work skilfully to meet the demands of the market with success (Reilly and Williams 2016). The employees are trained specifically according to the basic demands posed by the customers present in the market to help in developing productive work in the market to help in achievement of the beneficial goals properly.

Talent within the workforce needs to be brought in the forefront by devising the essential steps helping Tesco to execute the activities in a methodical way and ensure achievement of the well laid goals. The planning for recruiting promising candidates within the Tesco Company helps them to conduct recruitment drive ensuring them of integrating essential strategies and supporting the motive of accomplishing the tasks by aligning with the objectives laid down by the authorities.

The different functional departments and their activities have to be designed in an efficient method to help in meeting the standards and measures supporting the initiative of the Tesco Company to achieve the well-designed goals being developed by the authorities in a successful way. A variety of functional activities have to be designed in an effective method by the organisation to meet the requirement of the market in a successful way. The talent is also managed within the workforce by rewarding them for their performance in the organisational circle by devising the appropriate norms and procedures. Transactional style of leadership needs to be developed in a well-defined way to help in conducting the activities of the workforce in a perfect way. Tesco also organises workshops and makes their employees attend that to learn about the organisational culture and the style of working prevalent in the organisation.
[bookmark: _Toc40200275]Existing mentorship programmes
In the case study it has been identified that the inclusive nature of the recruitment policy is driving the total employee management process of the Tesco. It has been stated that the management of the business aims to spot, recruit, develop, promote, reward and engage for performance as well as talent management of the organization. In fact, for enhancing the overall performance of the employees and managing the talent requires effective mentoring so that the talents can effectively keep on performing in their described job roles. The organization has adopted “Hertzberg’s two factor theory” and “Maslow’s Needs Theory” for mentoring the employees for better performance. With the help of these theories the management recognizes the needs of each employee so that they can be productive and keep performing on based on business plan. On the other side, “Motivators and Hygiene Factors” such as rewarding as well as acknowledgement of employee performance have effectively kept motivated for self-development and performance management of the potential employees. The aspect of hygiene is also resisting the employees to become unmotivated (Hur, 2018). Thus, the existing employees are availing the support for mentorship by which the performance of the organization is getting better. As an example it can be stated the “Women in Business Network” is working in the organization and supporting the women in the career development programmes with proper career sponsorship, training and mentorship so that the aspect of inclusion in terms of women empowerment can be attained in a proper way (Clutterbuck and Haddock-Millar, 2016).

On the other side, the organization has arranged a mentoring programme “Executive Mentoring programme” in partnership with “Arrival Education’s Talent Network” for mentoring a large group of diverse people belonging to backward, financially weaker and left out communities (Adams, 2019). Based on the identified talent from the group the business organization aims to mentor them for promoting diversity as well as inclusion at the workplace.
[bookmark: _Toc40200276]Context of apprenticeships in the Tesco
Apprenticeships are special programs that are conducted by the Tesco Company to help in integrating efficient features helping to execute the activities to very good effect within the society by linking the well-defined norms and procedures. The apprenticeships exist for the new interns and new recruits who are chosen for working in the different departments of Tesco. The apprenticeship programs provide aid to such employees to ensure achievement of the goals in a productive manner by developing the essential elements perfectly within the market with ease and comfort.
The apprentices who appear for the programs of apprenticeships are helped by the organisation to devise and enhance their skills and practices helping them to develop the steps necessary to achieve the respective aims. A salary that is of competitive nature is designed for the employees to help them develop under the programs they are enrolled for by specifying the relevant norms and policies effectively. The technologically based programs and other programs of skills development helps in ensuring the smooth progress of the candidates who are selected for working in the different functional units designed by the management.
[bookmark: _Toc40200277]Organizational Culture of Tesco
Managing an effective workplace and proper development of the work process in order to meet the organizational needs of the organization has helped the management in setting organizational culture of the Tesco. It has been stated that the business organization has adopted “Organizational Culture Theory” so that all the diverse and vast range of the employees can work together following the aim, goals, focus and business objectives of the organization (Georgiadis, 2019). In most of the cases, proper employee management becomes difficult if proper approach to the organizational culture cannot be adapted as employees might act as per their personal values. A defined aim of the business and the cultural value of the organization help the business in overcoming the hurdle. Tesco is going based upon the defined cultural value as a result conflict as the workplace is rare in the business process.
[bookmark: _Toc40200278]“Develop a plan to meet the identified development needs and expectations of an individual”
Personal Development Plan has been designed within the market by the Tesco Company and its authorities to help in the proper identification of the developmental needs and helping to satisfy the individual expectations within the marketplace. The evaluation of the activities to be carried out by the workers helps in developing the assessment in particular by sticking to the appropriate methods and features within the market by specifying the beneficial norms and processes to be integrated properly. PDP is designed to help the employees in Tesco to fulfil the different dreams and goals that have been framed in a particular way within the society.
PDP would help the employees to sharpen their skills for ensuring the smooth improvement of the steps that are included for performing the well-designed tasks that are established within the market to achieve growth and productivity with success. The needs for development of the professionals are identified and they are improved by the help of designing a PDP by the authorities by linking the objectives and policies in a methodical way. PDP provides aid in bringing about improvement within the designing of the essential services being established within the open market to help in devising the operations with success. The PDP for the employees who require improvement in their operations is designed effectively and is as follows:
	Flaws needing improvement
	Steps needed to be taken for improvement
	Duration of Plan

	Improving the skills of communication
	Organising workshops and attending training sessions integrated with advanced technology.
	6 months

	Bringing about improvement in managing time within the organizational circle
	The organizational management would devise strategies of managing time within the market for demonstrating the activities successfully.
	10 months

	Problems linked to negotiating within the organisation
	The proper steps would be laid down to help in negotiating the varied range of operations within the open market.
	8 months


Table 1: PDP plan 
(Source : Rasal Miah)



[bookmark: _Toc40200279]Conclusion
From the above discussed study it can be concluded that the business organization Tesco Plc has adopted the “inclusive and diverse recruitment policy” and as a result it is pretty much difficult to imply employee management process as this business is totally customer driven. In this study, the overall performance management process of the organization has been described and the talent management process of the organization has been demonstrated along with the applied theories of “employee as well as business management”. Potential benefits for the development of employees in the workplace, managing employee expectations and available development vehicles with identified areas of required development have been critically evaluated within this study with relevant theories, models and frameworks. Additionally, a “Personal Development Plan” or PDP has been created in order to demonstrate based on the required improvement of an individual by which the customer centric business focus can be obtained by the business entity Tesco Plc.
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