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INTRODUCTION
Complex problems are typically defined as those that include the ability to approach them from multiple, sometimes competing, perspectives and which may have multiple possible solutions. (Rittel & Webber 1973).
In this report I will discuss and evaluate how a complex problem (long term absenteeism) is affective the workplace. 
I will also use tools like the PESTLE analysis to go into detail to then find the best solution to the problem and expose it to the readers.

DEFINING THE PROBLEM
What Is absenteeism in the workplace? Not hard to define, is the repetitive lack of presence or attendance from the work schedule without a valid cause.
However, not all absences fall into the same category; being able to tell which type of absenteeism the company is dealing with can facilitate the make of plan to solve the issue.
 
IMPACT IN THE WORKPLACE
Absenteeism can have big impact on any company, research by the European foundation for the improvement of Living and Working Conditions made the estimation that absences could reach up 2,5% of GDP in Europe.
GDP: The Gross Domestic Product is the total monetary or market value of all the finished goods and services produced within a country’s borders in a specific time period (Fernando, 2022).
This would lead to a total absenteeism cost of $470 billion in the EU alone, doubling the US.
By navigating more into the reasons of this sum I found out that the cost of the absence itself doesn’t only include the employee’s temporary replacement but also the productivity loss due to the difficulty in finding the right person for the job; co-workers productivity loss that can increase when working in teams and manager’s productivity loss.
Managers or supervisor’s productivity is affected by such tasks of administration of absenteeism, re-balancing workflows and filling gaps to meet daily targets.
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Mid Cheshire Hospitals NHS foundation Trust which the organization inspiring me today has been suffering these exact consequences:
-Poor quality of service.
-Annual loss of money estimated to be over a million.

PESTLE ANALYSIS
This is a framework that studies the 6 key external factors that influence an organisation.
Is used by management teams in their building process and their enterprise risk management planning.
· POLITICAL: Those driven by government actions and policies, for our case I chose:
-Statutory Sick Pay (SSP): Known as the minimum amount employers must pay to its worker if off work for both physical and mental health issues; in most cases is written in the work contract.
-Employees temporary replacement: Due to legislations, companies can’t terminate employee’s contract even if absent for long periods of time if they’re in possession of fit notes or other valid reasons like maternity.
ANOTHER POLITICAL FACTOR THAT CAN AFFECT THE BUSINESS ARE NEW TAXES LEGISLATIONS.
· ECONOMICAL: All businesses are affected by economic conditions prevalent in the market, some of this are:
Interest rates, demand and supply, recession, inflation and more.
Businesses always try to maximise their profits, to do so, they first analyse the consumer’s demand to then provide high quality goods and services. 
MCHT struggles with offering good quality service to their patience due to absenteeism, this as stated above affect the economic aspect of the business as its causing a big loss of money.
· SOCIAL: Not as easy as the economic ones to quantify, they refer to evolution of both society and individuals that can affect the demand for products and services
· TECHNOLOGICAL: In today’s businesses technology is everywhere and also changes rapidly, this can easily affect the organization.
Communication is easier trough emails or text messages if not enough, phone calls can be the alternative to contact employees.
Recruiting new employees now a days is very simple thanks to modern technology; this can be seen as a pro when having to fill gaps due to long term absences or temporary positions available.
· LEGAL: These are the current government’s laws or legislation which affect businesses environments.
Both national and international laws must be considered.
ENVIRONMENTAL: Those that affect the surrounded environment.
Climate change could lead to unauthorised absences in the business.

CAUSES
-Mental health: Absences don’t come only from physical inabilities indeed a large portion of them is caused by mental health issues like anxiety and depression.
-Lack of flexibility: Flexibility is required in the workplace; sometimes flexible working hours are a necessity as employees might have other important responsibilities outside of work.
Childcare is one of the most common examples in the modern days and if not understood, can easily lead to repetitive absences from work; same case for things such as doctor’s appointments.
-A non-welcoming environment: Absenteeism is sometimes the result of employees trying to avoid something or someone in the workplace. (MacDonald, 2022)
Some employees experience bullying or don’t feel comfortable enough, this leads to absences.
Always ensure and prioritise the employee’s safety and comfort.
-Low employee motivation: This last point is vital in trying to succeed with the business; those who engage, enjoy what they’re doing and have a goal, are more likely to be high on attendance while for those who lack that connection to the business is harder to see present all the times. 
Morale also plays a big role, if is low tension rises and stress as well; this can lead to a lack of respect towards the management team and is often followed by absences.
-Genuine absences: Any organisation dreams of achieving this, as it should be the only cause of absences among the staff members.
At times employees need time off to recover, problems can arise when the length of time off required is not communicated by the employee.
-New job opportunity: Employees having a new or second job tend to be more absent then others, this can worsen when they’ve made up their mind about leaving the company as they most likely won’t care about the consequences.
EFFECTS
The effects that absenteeism can have in a business are many, the most important one Is the amount of money spent or loss as consequence, MCHT spent over a million each year.
Other effects can be the workload for other workers which can lead to them having to work overtime. 
The more work the more stress which burns out employees and affect their productivity and increase in absences.
Management team also have to deal with it and the competition of a number of tasks fall on them.
The effect it has on consumer comes from the low quality of service, consumer’s having a bad experience with the service offered can lead to bad review and lost of future buyers.  
Absenteeism has more than monetary effects on the business, this issue can’t be solved entirely but by understanding more the reasons we can provide the help needed and amplify policies.
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ALTERNATIVE SOLUTIONS
Gaining information through the internet and using other successful businesses as examples helped me finding multiple solution to the complex problem, these are:
1. Create an employee attendance policy: This Is a document that sets expectations on working hours, outlines leave policies and explains how absenteeism, lateness, leaving early, taking long breaks, and different types of leave will be handled. (Thompson, 2021).
2. Keep track of employee absences: You can do that by using clock in/out system, this will tell the business if absenteeism is still a problem over time or not; it can also be used to identify the true reason behind suspicious and repetitive absences.
3. Address unscheduled absences and no-show’s immediately: Make sure to tell the employee if the absence requires any disciplinary action based on the reason behind it, never let time pass and try to address it as soon as possible as they might think that they can get away with it.
Return to work interview also have a good impact on absence rates.
4. Always reward who’s always present: Often felt less then absences, those who tend to be always present are often forgotten in the workplace, employees who don’t feel recognized at work are twice as likely to leave just a year after joining a company.

SOLUTION EVALUATION
Grit Analysis (score from 1 to 3 for each point)
	
	SOLUTION 1
	SOLUTION 2
	SOLUTION 3
	SOLUTION 4

	EFFICIENCY
	3
	3
	3
	2

	AFFORDABILITY
	3
	2
	3
	2

	INCREASED PRODUCTIVITY
	2
	1
	1
	1




With the help of the grit analysis, I was able to choose which one Is the best solution to the complex problem.

PLAN TO IMPLEMENT THE SOLUTION
With the help of emails and posters in the workplace, I’ll be able to tell with two weeks in advance about the new attendance policy that will be issued to all the employees.
This time will allow them to be prepared and will avoid any problem relating to miscommunication; the first 4 weeks will be considered by me the assessment ones and I will use the data gained to see if the policy issued needs any change. 
New management staff will also be trained in how to handle absences in the best way possible and must know what’s the policy about.
The long-term goal is to reduce absenteeism to the minimum.

CONCLUSION
MCHT will be able to reduce their costs caused by absenteeism only if utilising the strategy properly, I came to the conclusion that they’ve been hit so hard because they couldn’t see how big the problem was because they still managed to reach the targets.
Complex problems will always be part of organisations and need to be addressed to the routes by professionals or outsiders, as people that live in it can struggle in realising what’s not working.
I would also like to say that tools learned in class such as the PESTLE analysis or the GRIT analysis really helped me see it from the bigger picture and directed me for this report.
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BLE 2. Productivity Loss Due to Employee Absences

Us. China Australia Europe India Mexico

Productivity loss due to replacement worker, by type of absence

Unplanned absence 36.6% 26.0% 26.0% 31.6% 35.5% 31.4%
| Planned absence 226% 17.8% 15.2% 15.2% 18.4% 14.3%

Extended absence 34.0% 32.8% 18.4% 21.4% 34.0% 25.6%

Average productivity loss 311% 25.5% 19.9% 22.7% 29.3% 23.8%
I n - 277-284 ] 764-55’ ] 75 707:7 63-64 B 760 »

Co-worker productivity loss

“Typical” absence 29.5% 27.3% 34.3% 24.0% 26.8% 40.3%

n 438 122 83 95 84 72

Supervisor productivity loss

“Typical” absence 15.7% 17.7% 18.2% 17.0% 23.8% 26.0%

n 420 m 84 87 82 65

Note: Productivity loss due to replacement worker was calculated by type of absence: an unplanned absence, a planned absence or an extended absence. Differences may not be

statistically significant.
Source: Total Financial Impact of Employee Absences (SHRM/Kronos, 2014)
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