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[bookmark: _Toc181256331]Introduction
This report analyzed how ethical leadership might help ABC Inc. make the workplace a better place to be and gives the board ideas on how to choose the next CEO. To fix its current issues and build a trusting, active, and stable work environment, ABC Inc. could benefit from a strategic leadership selection process that puts honesty, openness, and agreement with business values at the top of the list. ABC Inc. is a good company in its field, but it has major leadership problems that hurt its security and business success. Five different CEOs have led the company over the last three years, which has caused a lot of confusion about who is in charge and had effects on everyone. This includes what the general public thinks, labor groups, government leaders, employees, and shareholders. Because there is a high shift rate, staff members are unsure, angry, and not motivated because of the frequent leadership changes and unfinished projects. This has hurt both production and the mentality of the company. Even with these problems, ABC Inc. is looking for a new chief executive officer (CEO) to bring back security and give the company moral direction for the future. In this undetermined globe, business need strong, moral leadership more than ever. Ethical leadership builds a mindset of trust and responsibility in a company by planning for the needs of both short-term and long-term stakeholders.
[bookmark: _Toc181256332]Importance of Effective Leadership Skills and Its Contribution to Healthy Workplace
Every company needs strong leadership to build a healthy environment, especially when things go wrong or demand attention. These traits are not only important, but they also help ABC Inc., which has had a lot of problems with leadership changes and other problems. The company's policies have been all over the place because the CEO changes so often. Because of this, the organization needs to stress leadership traits that support security, motivate workers, and create a culture of commitment.
[bookmark: _Toc181256333]Building Trust and Credibility
Honesty, dependability, and openness are important leadership traits that are needed to build trust in a business (Goleman, 2017). Employees need leaders who they can trust and who act in a regular way to make them feel safe, especially when there are changes in leadership. So, trust is not just faith in other people; it is also faith in the future of the company. According to Daft et al. (2018), when employees lack confidence in the leadership, they may be less motivated, less interested in their jobs, and more unsure, which could lead to lower output and higher dropout rates. If leaders at ABC Inc. are open and honest about how they failed to meet project and goal deadlines in the past, they might build trust among staff and partners.
[bookmark: _Toc181256334]Effective Communication and Emotional Intelligence
Communication that is clear, open, and caring is an important trait for a leader to have because it can help people deal with uncertainty and build resilience. Each leader needs to be able to actively listen to their workers, give helpful feedback, and make the company's ideals and goals clear. The aspects of emotional intelligence include empathy, self-awareness, and employee management skills are key facets that can enable organizational leaders to develop working social relationships with their subordinates hence fostering friendship (Goleman, 2020). The organization could also improve its negative skills, which would make the workplace more stable, comfortable for ABC Inc.’s employees.
[bookmark: _Toc181256335]Decision-Making and Problem-Solving
Leaders must remain in a position to solve issues and make good decisions during moments of uncertainty. When a business is undergoing a lot of changes, fast and proper decisions always assist without much delays. According to Hunt et al. (2019), it is important that any business leader is able to assess a situation, analyze the risks involved and take sound decisions. Managers at ABC Inc. who know how to quickly and with efficiency solve issues may add to happiness by reassuring the staff of the company’s goal and how their input is of significant value to the company.
[bookmark: _Toc181256336]Adaptability and Flexibility
Adaptive leadership is relevant to today’s business environment because it provides leaders with the agility needed to respond to change. This resource allows leaders solve new problems while simultaneously maintaining concentration on the overarching objectives. This is especially important in a company like the ABC Inc.; after going through several adjustment like in the case. This ability ensures that any short-term issue does not compromise long term strategic development. Northouse (2021) said that managers who explain their actions and ideas as well as underlying values promote the positive emotions among employees.
[bookmark: _Toc181256337]Fostering a Culture of Inclusivity and Collaboration
An example of a leader who embraces differences is one who fosters teamwork or who provides ideas about who is best suited to conduct certain group projects. This method increases happiness and production at the workplace as the employees feels belongingness towards their teams. This leadership at ABC Inc. allows workers coordinate in an effort to goals, allowing wounds developed from the constant change of leadership in the company to be healed. 
[bookmark: _Toc181256338]Motivating and Empowering Employees
A good workplace has leaders who can get their workers enthusiastic and motivated, especially during times of catastrophe. According to Kouzes et al. (2023), leaders who regularly praise accomplishments, offer chances for growth, and encourage independence make people feel valuable and motivated to do well. Morale at ABC Inc. has dropped because of bad leadership and lack of effort, but a change could happen with a CEO who can inspire their staff. Effective leaders create a lively and dedicated work atmosphere by putting the growth and health of their team members first.
[bookmark: _Toc181256339]Importance of Effective Leadership Styles and Its Contribution to Healthy Workplace
The leadership style used by a company's executives greatly affects its productivity, staff engagement, and moral level. Using good leadership techniques can assist ABC Inc., whose frequent leadership changes have led to low morale and inconsistent strategy to restore stability and advance a welcoming work environment. Good workplaces result from leadership styles that compliment corporate goals.
[bookmark: _Toc181256340]Transformational Leadership
If transformational leaders are to attain company goals, they must inspire their employees to realize their full potential and support change. This strategy encourages creativity, personal growth, and a shared objective, which helps one to negotiate unpredictable times (Ghasabeh et al., 2015). Thus, referring to a common goal instead of focusing on the unpredictability resulting from the choices of previous leaders, the staff of ABC Inc. may regain corporate loyalty and passion towards work. Particularly when circumstances are unfavorable, the vision and employee enablement of transformational leadership may help staff members and elicit commitment to long-term goals.
[bookmark: _Toc181256341]Servant Leadership
A servant leader from the outset is concerned with ensuring that his team members are happy and appropriately motivated and that they continue to develop themselves professionally (Al Khajeh, 2018). A theory that may pay great dividends in an organization like ABC Inc. is the servant leadership which indicates many things, poor motivation and high task backlog. Of such a leadership nature entails an increase in staff appreciation through the provision of such values as empathy, responsibility and support that enhance on the cultural growth. Stress and turnover rates are lowered since servant leadership will see employees remain loyal and more confident in what they are doing. 
[bookmark: _Toc181256342]Democratic Leadership
Democratic or participatory leadership encourages staff people to be involved for key decisions and affords them an opportunity to express themselves. Yahaya et al. (2016) said that this strategy ensures all people feel their input is a major input to the result hence improves morale and commitment. In future when top down decisions have been rescinded; such a system might allow the staff members to regain confidence in leadership of ABC Inc. 
[bookmark: _Toc181256343]Autocratic Leadership in Crisis Situations
Meanwhile from rational perspective autocratic leadership may seem to be relevant despite the fact that it may look less of teamwork. Proponents of this strategy also claim that they will act swiftly and decisively to reduce risk as an assurance to maximize efficiency. In ABC Inc. a situation of instability, which has created the need for prompt action, an efficient tyrannical strategy might offer the necessary leadership to stabilize the company. 
[bookmark: _Toc181256344]Situational Leadership
Situational leadership is a form of leadership that allows an individual to switch from one type of leadership style to another depending on the situation at that particular time or with a certain group of people. Perhaps, situational leadership might enable ABC Inc.’s executives to evaluate and adapt to new requirements bearing in mind that demotivation of the staff arises from other leadership methods and ineffective interventions. When it comes to the issue of repairing the trust a sympathetic approach might be useful; on the other hand, when it comes to introducing new ideas, an authoritative approach might be useful.
[bookmark: _Toc181256345]Transactional Leadership for Stability and Consistency
With a list of activities, motivational tools and sanctions, transactional leaders enable organizational personnel to achieve set goals. According to Lussier et al. (2022), when people around the staff members are stressed and uncertain they require stability and certainty and that is why transactional leadership offers the framework of well-defined goals and objectives, punishments and rewards. To impose staff workers a strict behavioral framework, decrease the level of risk and provide the opportunities to set and direct the attention on acceptable objectives, ABC Inc. can for a while turn to the transactional approach.
[bookmark: _Toc181256346]Charismatic Leadership
Charismatic leadership is based on such a possibility, and it is connected with personal charm, confidence, and vision. Leaders who wield personal appeal and direct their communication message toward goals that are common to the followers can influence the acceptance of change by the organizational members (Cortellazzo et al., 2019). Selecting a dynamic and colorful CEO having vision that will be capable of creating the cause for which staff members will be proud and loyal will help ABC Inc. in reducing extensional implication of previous volatility.
[bookmark: _Toc181256347]Tackle of the Barriers by Management to Effective Leadership in the Workplace
[bookmark: _Toc181256348]Addressing Inconsistent Leadership Vision and Strategy
Frequent CEO moves and the consequent target adjustments have created staff confusion and less motivation toward long-term goals at ABC Inc. Senior management should therefore devote top importance to precisely presenting a cohesive vision for the future of the company that corresponds with its essential values and goals. Designed and distributed across the business, a strategic road plan may provide employees stability and direction regardless of leadership changes (Bolman et al., 2017).
[bookmark: _Toc181256349]Promoting Transparent and Open Communication
The sudden leadership changes ABC Inc. has experienced most likely cause staff members therein anxiety and disengagement. According to Guffey et al. (2019), encouragement of honest and open communication may assist to enhance the surroundings and increase worker awareness and appreciation. Frequent communication between management and leadership should revolve around anticipated changes, organizational enhancement, and decision-making processes. Furthermore, staff members might express ideas, provide recommendations, and take part in leadership conversations via means of channels for reciprocal communication.
[bookmark: _Toc181256350]Building Trust and Demonstrating Integrity
The degree of confidence its staff members have in its leadership defines the success of every business. The succession of CEOs has most likely made ABC Inc. workers wonder the reliability and intentions of leadership, therefore affecting the working environment. Management may assist to establish respect of leaders and trust by exhibiting honesty, consistency, and fairness. Leadership may be in charge of preserving moral ideals when management implements ethical policies and standards of conduct.
[bookmark: _Toc181256351]Prioritizing Employee Development and Engagement
When a leader fails to engage in the professional development of their staff, therefore influencing morale and output and hence challenging effective leadership. At ABC Inc., the frequent leadership changes might contribute to instability and contempt of employees' efforts. If management wants to demonstrate their commitment to the professional growth of their staff, they should first give training, mentorship, and possibilities for skill development high priority. Through professional development of staff members, managers may maintain their respect and participation throughout changes in leadership.
[bookmark: _Toc181256352]Developing Emotional Intelligence in Leaders
Especially in uncertain times, effective leadership calls on emotional intelligence (EI). According to Griffin et al. (2020), high emotional intelligence leaders can understand, regulate, and respond sympathetically to the emotions of others, therefore creating a more encouraging and efficient environment. To counterbalance the damage resulting from prior instability, ABC Inc. might call for leaders with empathy, self-awareness, and exceptional interpersonal skills to mend ties between management and employees. With an emphasis on conflict resolution, active listening, and the delivery of constructive criticism, emotional intelligence (EI) training and coaching for leadership should take center stage in management.
[bookmark: _Toc181256353]Implementing Structured Onboarding and Succession Planning
The leadership turnover issues of ABC Inc. most likely result from their disorganized method of onboarding new personnel and succession planning. Because the external environment continues to be unpredictable and competitive, senior management must grant the creation of comprehensive onboarding policies and succession plans immediate priority in order to facilitate a smooth transition to new executives and to prepare for the potential emergence of future leaders. This helps in making sure that the leaders right from the word go understand the operational framework, business culture as well as the achievement of objectives so that there are few surprises concerning the strategic management of the business.
[bookmark: _Toc181256354]Cultivating a Collaborative and Inclusive Culture
Employees in a well-run business that appreciates diversity and collaboration exhibit higher adaptability in shifting leadership positions (Rosenbach et al., 2018). ABC Inc.'s unpredictability most certainly fuels workers' disarray and insecurity. Ideally, management should nurture a collaborative culture that endorses several approaches, With this in mind, the following measures should be given high priority. It is therefore good to support different teams, to organize frequently teambuilding activities, and to reward publicly good performance.
[bookmark: _Toc181256355]The Importance of Ethical Leadership in ABC Inc.
Ethical leadership is crucial in any organization particularly in companies like ABC Inc. where leadership is a problem due to instabilities that affect the organizational morale and productivity of the workers. Ethical leaders exhibit strict compliance with truth and do not involve themselves in any entity of dishonesty or deception by speaking the truth in their organizations. 
[bookmark: _Toc181256356]Building Trust and Credibility
Lack of employee trust in organizational leadership at ABC Inc., employees have been subjected to frequent CEO change and quit initiatives that might have negative impacted their confidence in leadership. It is, therefore, important for ethical leadership to play a central role in reconstructing this trust. Credible leaders apply accountability across the company by being honest themselves, they prove how grave the issue is and that everyone should be reliable (Antonakis et al., 2017). The fact that ethical values mirror human behavior in the workplace and the decision-makers can convey their perceived honesty and thus build trust in the organization can only be the beginning of a healthy organization. 
[bookmark: _Toc181256357]Encouraging a Positive Workplace Culture
Respect, inclusion and fairness are some components that make up ethical leadership hence a positive workplace environment. All in all, ethical leaders can assist in building a culture that addresses the needs of employees in a company such as ABC Inc., in a highly volatile environment that is characterized by low motivation due to uncertainties. For example, ethical leaders do not tolerate discrimination, favoritism, and other unfair treatments in organizations; everybody should be treated fairly and equally. According to Griffin et al. (2020), promoting equality and respect at the workplace increases employees’ motivation, allows for free exchange of information, and decreases instances of conflict, all of which are essential for creating a healthy environment that enables employees in the organization to succeed.
[bookmark: _Toc181256358]Enhancing Decision-Making and Accountability
Ethical leaders embrace responsibility and are determined to make appropriate decisions for the organization regardless of prevailing conditions. To the betterment of the public interest and its own, ABC Inc., ethical decision-making entails adopting policies that favor the general welfare of employees, customers and other stakeholders and not narrowly self-serving interests. Ethical leadership increases accountability by clearly defining the roles and responsibilities from the top managerial personnel to substandard employees. Another positive effect of leaders taking accountability is that employees also follow the same behavior, making it common for individuals to take responsibility. This, in the long run, enhances the probability of completing projects or sustaining focused endeavors, which was among the key complaints regarding ABC Inc.
[bookmark: _Toc181256359]Improving Stakeholder Relations
The legal responsibilities of ABC Inc. are to various stakeholders such as the shareholders, the customers, the regulatory authorities, and the trade unions. Through transparency, responsibility, and commitment to social responsibility, ethical leadership helps establish better relations with these groups (Northouse, 2021). The ethical practices clearly show ABC Inc’s commitment to the stakeholders and can therefore enhance loyalty in the organization. Another good aspect of managing stakeholder relations is that it can help ABC Inc. obtain the support it requires during difficult times since stakeholders are more likely to have a positive image of the business because of this kind of relationship.
[bookmark: _Toc181256360]Recommendation to ABC Inc. Chairman and Board Members on How to End the Leadership Crisis in the Selection of the Next CEO
Define Leadership Competencies with a Focus on Stability and Ethics: ABC Inc. needs to set specific and concrete competencies for the CEO role that focus on integrity, accountability, tenacity, and long-term outlook. The board should focus on ethics and stability; the chosen candidate should be able to exhibit strong organizational ethics and ensure that everyone on the team maintains the same standards. In terms of ensuring the alignment of selection with competencies, it is possible to point out the following advantages of the selection process: candidate selection that aligns with core competencies can cover individuals with a greater tendency to act in a transparent leadership manner, to inspire confidence, and set a stable course for the organization.
Conduct a Rigorous Screening and Assessment Process: Proper screening and assessment of potential employees will also be crucial to prevent the high turnover that characterizes ABC Inc. This should encompass a range of levels by including behavioral observation, scholarly consultation, and scenario-based interviews in order to evaluate the candidates’ reactions to various uncertainties, interpersonal relations, and moral dilemmas. According to Ebert et al. (2020), performance assessments from earlier positions, which can range from peer to peer feedback, can reveal vital information about the candidate’s leadership, ethical standards, and critical thinking in high-stakes scenarios. 
Emphasize Internal Succession Planning and Leadership Development: In its efforts to avoid future leadership succession issues, the board should consider internal candidates for the position. This option can also have several potential advantages where the internal candidate is both qualified and possesses the relevant values and vision for the role as a CEO. This is an excellent opportunity to maintain a deep, comprehensive understanding of the organizational culture, organizational history, and internal operations of ABC Inc. Another advantage that may occur is the ability of the internal leader to have built the necessary rapport with the employees. 
Implement a Support Structure for the New CEO: Considering the examples of the recent CEO turnover in ABC Inc., it can be beneficial to establish a support system to assist the next CEO in the position. Such measures could include employing an experienced role model, providing executive coaching, and checking on the board’s compliance from time to time. The support structure is engaged to offer guidance and feedback during the first few months so that if any issues arise, they can be effectively dealt with. Further, it influences stakeholders to understand that the board is willing to offer support and tools to the newly appointed head to achieve the company’s goals, thereby improving confidence in the leadership change.
Prioritize Transparency and Open Communication with Stakeholders: It is crucial to engage employees and other stakeholders in the organization to ensure that they trust the new CEO. The board must be equally informed of the factors that will be used to make the selections, the goals of the new leadership, and the measures being taken to guarantee stability. This can help to allay anxiety that the change of leadership has raised among the employees, shareholders, and other stakeholders (Daft et al., 2018). By explaining that the board is taking time and following a proper process to select the CEO, the organization can regain the confidence of its stakeholders, and they will engage with the new leader.
[bookmark: _Toc181256361]Conclusion
In conclusion, the executives of ABC Inc. define the course of the company, as they are to navigate whether to aggravate or resolve business concerns. The root problems underlying the modern leadership upheaval characterized by high turnover and the absence of a strategic plan on how to develop organizational culture cannot simply remain unnoticed if one wants to create a stable organizational culture. This process leans on moral and effective leadership as it raises the level of employee participation as well as confidence, all of which are crucial for the long-term viability of the firm; in addition, it paints the picture of a decent working climate. It is only possible to have a perfect transition if ABC Inc.’s board of directors undertakes a proper and rigorous process of succession in selecting a new chief executive officer. Giving staff morale and confidence top importance by virtue of ethical leadership qualities like honesty, accountability, and transparency can assist to strengthen relations among stakeholders. Clear performance targets, frequent communication with stakeholders, and well-organized support systems for the incoming CEO might serve to establish the foundation for constant and ongoing organizational development. Successive planning and internal leadership development serve to guarantee a continuous flow of leaders qualified in ABC Inc.'s values and goals. This will reduce the possibility of future turnover. To motivate staff members, the board should create a cooperative, open, inclusive environment. This will provide the foundation for a decent workplace and better performance. Apart from building a strong leadership team, these long-term objectives will improve ABC Inc.'s culture, therefore enabling it to endure challenges and develop for many years to come.
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