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[bookmark: _Toc151324187]Background 
Digitalisation refers to use of digital technology for transforming business model as well as provide value producing opportunities and new revenues. Human resource management refers to the practice of hiring recruiting managing and deploying in organisations employees. Impact of digitalization on HRM is in influencing different aspect of human resource strategies and practices (Strijker, Bosworth and Bouter, 2020). In contemporary landscape, businesses are analysing increasing role of digitalization. Clearly stating impact of digitalization on HRM of digitalization. For this research “Tesco” is choose for case study.  Tesco is British multinational retailer of general merchandise and grocery. The research proposal will discuss about aim, objective, rational, problem statement and scope of research. It will discuss about literature review with theoretical framework and gap analysis. The research will discuss about research methodologies. The research will analyse and discuss data findings. The research will discuss about limitations and provide suitable conclusions. 
[bookmark: _Toc151324188]Aim
To study the impact of digitalization on HRM of organization; a case study on Tesco
[bookmark: _Toc151324189]Objectives
· To analyse the concept of digitalization in context of HRM
· To evaluate the impact of digitalization on HRM
· To examine the strategies to improve digitalization in HRM
[bookmark: _Toc151324190]Research question
· What is concept of digitalization in context of HRM?
· What are the positive and negative impact s of digitalization in HRM?
· What are the strategies to improve digitalization in HRM?
Rationale 
The rationale of research is to study impact of digitalization within the organization in human resource management as it is vital for compelling many reasons. Rapid change in digital technologies for reshaping organization operations. It helps in striving competitiveness and agility. 
[bookmark: _Toc151324191]LITERATURE REVIEW 
[bookmark: _Toc151324192]Theme 1: concept of digitalization in context of HRM
According to Al-Suraihi, Samikon and Ibrahim,  (2021) concept of digitalisation in relation to HRM is integration as well as utilisation of data driven solutions and digital technology to streamline transform and optimise HR functions and processes within the organisation. Digitalisation reports to process of changing business model from analogue to digital form. Technology HRM leverages digitalisation for enhancing efficiency overall employee experience and decision making. It encourages digital platforms which and powers employees in managing HR related activities. It utilizes digital platforms for upskilling, training and continuous learning. HR forecasting and Analytics tool support strategic working planning and make sure that organisation objectives that aligned with it. Digital HR takes cloud first, data driven, mobile first, collaborative and iterative approach for HR processes and services with idea of delivering business strategy as well as employee experience. 
[bookmark: _Toc151324193]Theme 2: impact of digitalization on HRM
According to Chatzoudes and Chatzoglou,  (2022) there are many positive and negative impacts of digitalisation on HRM. Digitalisation helps in improving efficiency and productivity by reducing manual efforts. Digital tool facilitates on going performance discussion feedbacks and goal tracking. It helps in enhancing recruitment process improves employee experience and also helps in data driven decision making. There are some negative impacts of digitalisation on HRM which is it leads data privacy concerns algorithm bias and employees resist to change. From the previous lesson it is analysed that digitalization helps in talent recruitment and acquisition. It helps in employee experience enhancement and remote working environment. But there are many challenges such huge investment. 
[bookmark: _Toc151324194]Theme 3: strategies to improve digitalization in HRM
According to Mainka, (2019) organisation needs to invest more in human resource technologies to align the organisational needs as well as facilitate comprehensive digitalisation. Organisation should establish their goals for digitalisation and define key performance indicators for its success. It must integrate HR systems and tools for enabling manual data entry and data flows. Organisation is recommended to establish containers optimisation of process and monetary to make sure that digital HRM solutions are effective as well as up to date. Prioritize user experience by using user-centric design principle in development as well as implementation of HRM tools. 
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Human relation theory state that ideology which emphasize need of prioritizing satisfaction between workers. The theory posits the informal organisation of workplace structure as well as hosting employee’s moral to increase overall productivity. Purpose of this Human Relationship theory is to foster employee relationships, more jobs satisfaction, creating favourable working environment and reducing conflicts. It helps in promoting diversity with teamwork and open relationships for increasing organisation efficiency and productivity.
[bookmark: _Toc151324196]RESEARCH METHODOLOGY 
Research type: There are three types of research qualitative, quantitative and mix. Qualitative research refers to collection and analysis of non-numerical beta per analysing opinion experience and concept (Vaughn and Jacquez, 2020). Quantitative research is collection and analysis of numerical data. Mix methods refers to combination of qualitative and quantitative measure.  The research will use qualitative research type as that addresses why and how of research questions and provide deeper understanding of phenomena and context. 
Research approach: There are three types of research approach descriptive, exploratory and case study. Exploratory research refers to investigation of research question which are not understood or studied previously. Descriptive research aims to systematically and accurately describe population, phenomena or situation. Case study refers to better understanding of process or subject. The research will use descriptive research as it provides accurate and comprehensive picture for describing patterns, trends and relationships.
Research design: There are three types of Research Design inductive deductive and abductive. Inductive research refers to method of development generalization or theories based on specific data or observations (Newman and Gough, 2020). Deductive research refers to start with theory, generalisation or theory and then tests through data collection and observation. Abductive research begins with incomplete observations as well as continues to closest possible explanation for it. The research will use Inductive research design as it provides broad view as it looks all data collected and focuses on theories already existing.
Research philosophy: There are mainly three Types of research philosophy interpretivism, positivism and realism. Interpretivism is research approach for conducting research and advocates data collection for observation and interviews. Positivism philosophy refers to adherence to view that states that only factual knowledge is increased via observation. Realism method relies on idea of independence of reality from human mind. The research will use interpretivism research philosophy as it views humans as active and not in passive form and it provide high validity and focuses on motivations and meaning. 
Data collection: There are two types of methods of data collection primary and secondary. Primary method refers to first hand or original Collection of data. It includes survey, observation, interview, focus group. The research will use survey using questionnaire. Secondary research refers to already collected or existing data other than researcher. It includes books, journal, newspapers, websites, government portal etc. It will use both primary and secondary data as primary data are more reliable, accurate and u dated and secondary data is cost-efficient and requires less efforts and time.
Sampling: There are two methods of Sampling Probability and non-probability. Probability sampling refers to sampling method where subject of population gets equal opportunity for getting selected as representative sample. Non probability sampling refers to probability method  where it has not known to individual from population that selected from sample. Research will use probability sampling. Random probability sampling is selection of sample from population where it is based on principle of randomisation that is random chance or selection. It will use random probability sampling as it reduces biasness, cost-effective method and simple.
Data analysis: There are two types of data analysis method quantitative as or SPSS and schematic approach. Quantitative or SPSS are considered as most important as well as influential statistical tools to analyse qualitative data (Sileyew, 2019). Thematic approach is method of analysing qualitative data. Research will use thematic approach. It is used to apply on transcripts or interview and helps in examining common themes patterns ideas of data collected.
Ethical consideration: Ethical consideration refers to set of principals which guides research practices and design. Principles of ethical consideration includes informed consent, voluntary participation, confidentiality, anonymity, results communication and potential for harm. The research will use written consent from the participants and they will be given option to opt  out anytime they want. 
[bookmark: _Toc151324197]RECOMMENDATION AND CONCLUSION
It is recommended to Tesco that organization needs to assess the requirement of human resource in the organization. It should use different tools for such as human resource technology system, talent management software, applicant tracking systems, analytical platform and employee self-service portals. It should provide training programs to HR professional and employees to make sure effective adoption through digital tools. It should use different digital platform for HRM and create development plans. Technology plays important role in the business contemporary. It can be concluded that digitalization plays important role in human resource department. It can be said that dynamic technology to reshape organizational operations. it aids in strategic human resources management for competitiveness and agility. The research has discussed about aim, objectives of the research. It has discussed about literature review to fulfil objectives of research. 
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[bookmark: _Toc151324200]Questionnaire
	Q1. Do you think company is adopting digitalization?
(a) Yes 
(b) No 
Q2. Do you think digitalization impacts HRM?
(a) Likely
(b) Most likely
(c) Never
Q3. What is the positive impact of digitalization on HRM within organization?
(a) improve productivity
(b) reduces manpower
(c) saves time
(d) improves quality 
Q4. What are the challenges of organisation face while implementing digitalization?
(a) Lack of strategy
(b) Security concerns
(c) Lack of budget
(d) Resistance to change 
Q5. Strategies organisation needs to adopt for digitalization in HRM?
(a) Human resource technologies
(b) Talent management software
(c) Analytical platforms 








