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Introduction  
•
Event theme: "Stoke
-
on
-
Trent Winter Business Summit’’ 
●
The event related to the conference, which focuses on business networking and corporate 
heritage, includes an effective exhibition that highlights local craftsmanship and networking 
sessions to foster collaborations. 
•
Why Stoke
-
on
-
Trent 
●
Stoke
-
on
-
Trent, famous for the "potteries," has a history in ceramics and pottery, with 
landmarks such as the
Gladstone Pottery Museum
and 
Middleport Pottery 
preserving this 
legacy (Visitstoke, 2025).
●
Stoke
-
on
-
Trent will be chosen as the location because of its central location in England. 
Stoke
-
on
-
Trent has great transportation options, such as quick access to major highways and 
a well
-
connected train station, making it convenient for both local and national visitors 
Stoke, 
(
2023).
•
Why Winter
●
It is seen that hosting the event in winter focuses on taking advantage of the off
-
season for 
tourism, in addition, this time also having less competition in the market. It will enable 
better venue selection as well as potential savings on booking as well as logistics. On the 
other hand, holding events in winter will increase the local economy since it is at the time 
less busy season. Additionally, visitors and businesses come at the time of salwar business 
activity for local hotels, restaurants as well as service providers.  
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Market Feasibility 
•
Target audience 
●
The proposed event aims to attract business professionals, entrepreneurs, and corporate representatives, 
particularly those operating within Stoke
-
on
-
Trent's burgeoning sectors. Notably, the city has witnessed a 
significant increase in the Mining and Quarrying industry, with employment rising by 200% between 2021 and 
2022 (
Varbes, 2025). Additionally, the presence of 72 scale
-
up companies and the establishment of 2,400 new 
businesses over the past two years underscore a dynamic entrepreneurial ecosystem. Engaging stakeholders from 
these sectors can foster collaborations and stimulate further economic growth (
Ukdata
, 2024).
•
Demand Factors
●
The West Midlands' business events sector has demonstrated resilience, hosting 8.3 million delegates across 
81
,700 events in 2022, generating £1.9 billion in direct spending. However, there remains a discernible gap in 
winter corporate events within Stoke
-
on
-
Trent. By addressing this issue, the proposed event can position itself as 
a premier networking platform during a traditionally underutilized season, capitalizing on the region's economic 
momentum (Expressandstar, 2023).
•
Competitors and Unique Selling Points
●
It is found that the UK hosts various business expos, which are concentrated in major cities as well as at the time 
of peak sessions. In addition, proposed events in this city in winter offer an effective proposition. By 
implementing a hybrid format combining in
-
person as well as virtual participation which caters for a broader 
audience. 
•
Potential challenges 
●
Some potential challenges indicate the unwillingness related to professionals to attend events at the time of 
winter due to the weather conditions. In addition to managing thesis type of issues, events can provide virtual 
participation options as well as venues that are easily accessible. Furthermore, economic activities decreased by 
around 21.9% in Stoke
-
on
-
Trent. This data can impact local attendance and customers. In addition, it is seen that 
targeted marketing campaigns focus on value propositions which can help to address these issues. 


Venue selection: Kings Hall
•
Kings Hall, which is locked within Stoke 
Town Hall, is a mainly distinguished 
venue renowned for its architectural 
grandeur, which also features ornate 
ceilings as well as stained glass 
windows. The hall enhances a 
substantial capacity, accommodating 450 
guests as well as up to 1300 attendees in 
a theatre
-
style arrangement for dining 
events (Stoke
-
on
-
Trent, 2016). 
•
This versatility makes it suitable for 
broad
-
scale conferences as well as 
exhibitions. Furthermore, the venue 
provides crucial amenities, involving 
two bars as well as a spacious stage, 
increasing its suitability for various 
event formats. Kings Hall has a large 
capacity. It can accommodate up to 
1
,000 stand
-
up guests as well as 400 
seated guests with a space for a dance 
floor. 


Venue selection: 
Kings Hall
•
It caters to theatre
-
style arrangements, accommodating up to 784 
guests at ground level. IN addition, it is seen that there are 500 seats 
available in the balcony area. There are two bars within the venue, a 
large stage, and a pretty decent wooden dance floor. This venue 
connects with the event of the 
Stoke
-
on
-
Trent Winter Business 
Summit
. These amenities make it appropriate for holding 
conferences, concerts, weddings, and exhibitions. Throughout the 
years, Kings Hall has accommodated several high
-
profile events, 
such as performances of the famous bands The Beatles and The 
Rolling Stones in 1963. 
•
Furthermore, it is located in the heart of Stoke Town, within a 5 to 
10
-
minute walk from Stoke
-
on
-
Trent Railway Station, making it 
easily accessible for delegates arriving by train. For those arriving by 
car, the venue is conveniently located near the A500, connecting 
junctions 15 and 16 of the M6 motorway, and offers ample parking at 
the adjacent Kingsway parking facility. Overall, this makes Kings 
Hall the ideal event venue, perfect for all forms of events, from 
cultural, musical, sports and entertainment among many others to 
take place in the heart of Stoke
-
on
-
Trent (Eventstoke, 2025).


Operational planning 
•
Staffing needs 
●
Event coordinators: Focus on overseas logistics, scheduling and on
-
site operations. 
●
Catering staff: Offering quality food as well as beverage services.
●
Security personnel: Maintain attendee safety as well as manage crowd control
●
Audio
-
Visual: Manage technical aspects such as sound, lighting and presentations. 
•
Suppliers and partnerships
●
It is seen that focusing on working with the local businesses for catering services not only 
supports the community however, but it also helps regional cuisine. According to the same 
data it is found that in the UK around £13.09 per hour by the general staff in any business 
workplace. Another survey highlighted that 94% of UK business organizations focus on 
marketing as one of the crucial parts of the operation of the business (Getz and Page, 2019).
•
Opportunities related to the sponsorship
●
Sponsorship can help the local business by increasing awareness within the community, 
attracting a wide audience by connecting with local events as well as developing a positive 
brand image. In addition, clear communication is critical for the operation. 


Financial feasibility 
•
Project costs
●
Marketing
:
 It will focus on allocating funds for attracting the audience 
customers or sponsors.
●
Venue hire: 
The cost will be considered based on their geographical 
location. 
●
Staffing:
Event staffing can be appropriately budgeted with an 
overview of numbers, rates, overtime, travel as well as other expenses 
based on industry insight (Bensonsagency, 2019).
●
Catering:
The cost will be considered based on the menu as well as 
number of attendees. A three
-
course lunch can be between £25 to £70 
per person (Ganis, 2023).
•
Revenue sources 
●
Exhibitor booths:
Chainring related to the exhibitors will be average 
such as £500 per booth for local businesses is reasonable.
●
Sponsorship:
It is seen that working with the local business will help 
with financial support. 
●
Ticket sales:
The price of tickets will be based on £50
-
£100. 

	Proposed Income and Expenditure Table
	

	Category
	Amount
	

	
	Income

	ExhibitorBooths
	5,000 £
	

	Sponsorships
	10,000£
	

	Miscellaneous
	2,500£
	

	TicketSales
	22,500£
	

	TotalIncome
	40,000£
	

	
	Expenditure

	Staffing
	6,000 £
	

	Venue Hire
	8,000 £
	

	Catering
	7,500£
	

	Marketing
	5,000 £
	

	Logistics
	4,000 £
	

	Miscellaneous
	2,500£
	

	TotalCosts
	33,000£
	

	Projected Profit
	7,000 £
	



Profit projection
●	The primary financial objective focuses on achieving the break-even point. In addition, monitoring financial performance against projections can be necessary for event success as well as informing future planning.  
• Risk management 
· Event success depends on mitigating potential risks, including low ticket sales, weather disruptions as well as financial shortfalls. Early bird pricing can help encourage early registrations and put pressure on them (Fox et al., 2014). 
· The other benefit of hosting this event inside is that there are no weather risks to attendance. Moreover, virtual participation enables a wider audience in case of adverse conditions. The local sponsorship and tiered ticketing work to tackle financial constriction generates new revenue.
Marketing strategy 
●
A multi
-
channel marketing strategy can help 
to increase event visibility and participation. 
It helped to reach out through digital 
platforms such as LinkedIn and Eventbrite. 
Being affiliated with the local business 
networks provide us with immediate access 
to relevant professional communities. 
●
The promotional efforts are boosted by 
community engagement through networking 
events and pre
-
conference activities. A 
successful marketing campaign allows the 
outreach to be optimized which leads to 
maximizing the attendance and general 
success of the event as a whole (Fox 
et al.,
2014).
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Key performance indicators 
It is seen that key performance indicators are necessary to measure event success in this dynamic business environment. The event’s success should be measured with set clear Key Performance Indicators. It is seen that minimum target attendance at 450+ networking is ensuring to be progressive. ●
●

Ticket sales, exhibitor fees and sponsorships will reach a goal of £30,000. In addition, social media will increase visibility and attract more people by Increasing social media engagement to 10,000+ impressions. Financial stability and support in the community can be secured with at least five local business sponsors.

Conclusion
Summing up all the key points with the clear understanding that the event was designed in order to increase business networking, support local enterprises as well as drive economic growth in Stoke-on-Trent. In addition, hosting during winter ensures higher demand and relatively low competition and is a fantastic opportunity for companies to connect. ●
●

In addition, it focuses on securing sponsorships, fine-tuning promotional strategies, and coordinating logistics. In addition, implementing effective marketing strategies and utilizing community engagement can help to develop a business hub at the location of Stoke-on-Trent. In addition, these effective business events will help to attract a larger audience and also drive investment opportunities. 
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