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“Diabe Deluxe Bakery” is a bakery that provides different sweet products like low-sugar chocolate chip cookie bites, Gluten-free chocolate avocado muffins, sugar peanut butter fruit dip, peanut butter cookies, Flouriess chickpea, white chocolate Blondies, Lemon Tofu Creame, Sugar-free sugar cookies, Easy chocolate fudge brownies, Chocolate chickpea ice pops. These products are specially baked for diabetic patients who want to eat bakery items but in low sugar content or want sugar-free items. According to diabetic association research, there are 8.3 percent of the population suffers from this issue and approximately 79 million people fight with prediabetes. This bakery will be best for the diabetic and prediabetes patients (Palamenghi et al, 2020). Moreover, those people who are serious about the family propensity to diabetes and low carbs appreciate the DiabeDeluxe Bakery because, in this bakery business, there are no-sugar-added items baked (Fitriana et al, 2017). 
This essay discusses the key partnership of the business, key activities, value proposition, customer relationship, customer segment, key resources, channels, cost structure, and revenue stream are discussed in this business plan.
[bookmark: _Toc157889809]Discussion
The key partners of the Diabe Deluxe Bakery are the local suppliers, Nutritionists, Dietitians, Marketing Agencies, and Online Agencies. These partners help to invest money in my bakery product. The local suppliers help to build the partnerships for getting bakery ingredients such as low-carb products, sugar substitutes, whole grain flour, vegetable oils, Baking powder, and other products that are used in cakes and pastries baking. Moreover, the Nutritionists help to give the idea about the dietary products like which type of ingredients are beneficial for diabetic patients that are used in baking (Kiss, 2020). The entrepreneurs also collaborate with dietitians, these dietitians also give suggestions for the dietary ingredients that will be used for baking items. Additionally, the Marketing agency’s collaboration is also useful for business because these agencies help in the advertisement of bakeries that target diabetic and prediabetes patients (Akbar et al, 2018). Consequently, collaboration with online agencies will also help to promote the product in the local market through online business (Roh, 2016).
Key Activities of the “Diabe Deluxe Bakery” are product development, public engagement, and packaging are included. The product development will be helpful for market research, finding the target market like which area is suitable for the bakery so that, more customers will engage with the bakery (Kindström, and Ottosson, 2016). Before introducing the product it would be necessary to test the products and after testing improve the quality of products that what customers prefer and what their tastes. The entrepreneurs will also need to engage with customers through social media and briefly advertise their products (Geissdoerfer et al, 2018). Moreover, entrepreneurs will also focus on their product packaging because the packaging plays a key role in the marketing of products. Additionally in the business compliance and regulations are also necessary because the safety and care of customers is important for the business (Grewal et al, 2017).
The business value and proposition of this business are pain relievers that address the diabetic customers about the products that all products are made to meet their specific diet. Moreover, gain creators so that they will enjoy deserts and food that will not impact on their health. The “Diabe Deluxe Bakery” will make a strong customer relationship, for this they baked bakery items according to their customer preferences and will take customized orders. They will also take feedback from their customers and help to solve their queries and issues about their services and products (Setiawati et al, 2019). The business will also build a strong relationship with their customers through social media and continue in touch with their customers and other public. 
The customer segment of the business includes target customers and customers’ needs and demands (Kimura, 2022). The target customers of the Diabe Deluxe Bakery are diabetic patients they will provide sugar-free items or no-sugar cakes, cookies, and pastries. The business will take care of its target customers (Sari et al, 2016). They also deliver their items according to their customer’s needs and demands like what customers want either them want a chocolate taste, pistachio taste, pineapple taste, or other they want. 
The key resources of the Diabe Deluxe Bakery business are physical, Human resources, financial resources, and Ingredients. These are the basic resources for the business because without these resources business is impossible (Hartmann et al, 2016). In physical resources kitchen equipment, storage facilities, packaging material, Transportation, Store are included. In kitchen equipment: baking items, oven, crockery, and other necessary equipment will be included. The selection of store area will also be necessary because the area depends on the business growth. The area of the bakery store will be a traffic area where all types of restaurants, shopping malls, and food streets will be available (Dasril, n.d). This type of area will help to increase the growth of business. Moreover, Human resource management for this business will also be necessary because HR helps to find the bakers, arrange marketing teams, and also arrange customer service staff for the business, nutritionists, and dieticians (Bordel et al, 2022). Additionally, in financial resources of a business will include a marketing budget and operating budget because without making a budget plan the revenue will not be generated (Aranda-Usón et al, 2019). Furthermore, in resources, the ingredients of the bakery item will also include flour, sugar substitutes, and vegetable oils. These are the basic ingredients for the bakery items, other than this the decorating substances will also be included in the resources. 
For the Diabe Deluxe Bakery business, the channels would also be mandatory. In channels marketing channels, community engagement, and also communication channels will be included. The marketing channel will help to gain customers through social media marketing and advertisement. These social media advertisements will also help with the promotion and marketing of business (CAHYATI et al, n.d). Moreover, in community engagement, the business will organize an event for the public which explain the products, also do different with the public so that the public will not be disappointed, and after activities distribute their products to the public at a discounted price. They will also arrange games for the public and the winners free distribute the bakery items to the public so that it will be helpful for community engagement.  Additionally, the business will need to make communication channels with its target customers. In these channels, they will take feedback from their customers which will help them know about the product and service quality (Nik Man, 2021). The business will also enhance when continuously engaged with customers through social media and email. 
The cost structure of the business will be set in cost of goods and staff cost: Cost of goods: packaging cost, labor cost, and the cost of ingredients. In staff cost the cost of workers that are helpful for the running of the business like the marketing team, HR team, bakers and other staff will be included (KLANGCHOM et al, 2021). In rental cost, the store area where the bakery will open that bakery will be taken in rent so rental cost will be included in this.
In the revenue streams the business revenues that will be generated from the selling of bakery items from the customers and also directly selling these items in a bulk amount to the retailer will be helpful for high revenue generating. The price of the business will be set according to the marketing cost (Lestari, and Famiola, 2021). The product will be sold in low price than the competitors, this will help to attract more customers.  
[bookmark: _Toc157889810]Conclusion
The Diabe Deluxe Bakery business plan will be targeted at diabetic customers because these diabetic customers are annoyed by their diseases that’s why these businesses will focus on those targeted people. The business will sell its product at lower prices than its competitors. The business will make a good strategy for making high customer engagement. The business will make communication channels with its target customers. In these channels, they will take feedback from their customers which will help them know about the product and service quality. The business will also enhance when continuously engaged with customers through social media and email. These will helpful for increasing the revenue of the business. 
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In areas of entrepreneurship and management, self-actualization is an important step to personal enrichment and career success. With the use of the Gibbs Reflective Cycle, this reflective essay provides an analysis of my personal entrepreneurial/managerial test results conducted in class I discuss my motivations and characteristics based on these types. The assessment process shall integrate the Trait Theory and a chosen motivation theory to provide an integration of statistics.
[bookmark: _Toc157889814]Description
The first step of the Gibbs Reflective Cycle is a narration of the experience. There were many different aspects of my personality that the feedback, given by these evaluations made visible, and so this has shown my qualities as well as weaknesses. These disclosures have opened the way for a detailed consideration of capabilities and weaknesses in my duty as an achiever or manager.
[bookmark: _Toc157889815]Feelings
The uncertainty and unstable state presented themselves following the provision of the test outcomes. This meant that traits that were consistent with proper entrepreneurship and management felt validated while at the same time, such realization turned positives into negatives. I came about determination and curiosity the interest in finding ways of developing my skills even further, moreover, the desire to fill in the identified gaps.
[bookmark: _Toc157889816]Evaluation
The element within the evaluation stage is the Trait Theory, which argues that some innate characteristics heighten commendations as potential leaders. When translating my test results via this prism, I spotted features calling for resilience, decisiveness, and adapting the person to fulfill successful entrepreneurial and managerial tasks (Jayawickreme et al, 2019). Then, the Trait Theory also highlights dynamic traits, which can be understood as something that can form over time.
Alongside the motivation theory of was used to improve the process of assessment. McClelland’s of Need was chosen because it offers a structured view of the intrinsic motivation of the individual operating the business. According to this theory, it is evident that my goals of being a successful entrepreneur and manager were intertwined with the retrieval of self-actualization. The need for personal and professional fulfillment played a role of power, which led me to make certain decisions in the personal realm and undertake some actions within the context of my career (Rybnicek et al, 2019). Moreover, I also conducted my GET2 Test for the enterprise rating, this test gave me 48% results that show that my enterprising skills are weak and I will not become good enterprise. This test gave me suggestions that I would support the enterprise instead of leading the business.
[bookmark: _Toc157889817]Analysis
The concept of entrepreneurial and managerial was introduced and moved to the analysis phase where an in-depth critical study of my entrepreneurial and managerial desires was done. The congruency between my traits and the leadership requirements unearthed a match. Nevertheless, the identified gaps through the assessment suggested the necessity for purpose-driven development pointing out how continuous learning and self-betterment in entrepreneurial circles needed to incorporate issues on attitude, social orientation, perception of problems, and resources (Keane et al, 2018).
[bookmark: _Toc157889818]Conclusion
I could examine my entrepreneurial and managerial tendencies from a trait perspective as well as an application of McClelland’s theory of needs. The process of engaging in this reflective journey was an eye-opener about self-awareness and how essential it is as one negotiates the complications of business and leadership. Going into the future, personal growth along with professional improvement will become a significant part of resolving noted gaps and repurposing an all-around strategy regarding leadership.
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