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A written response – A proposal for a school community project. 
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This assignment will be a written response of a proposal for a school community project. The project being discussed and analysed aims to form relationships between learners and members within their local community. Effective relationships between schools and communities build community leadership and resilience. Emotional intelligence and social confidence are key aspects of resilience (Grant and Kilman, 2011). A focus on social and emotional wellbeing of all pupils includes a range of access to outside services and personal learning plans for learners (Estyn, 2020). This suggests the importance of building relationships with the community to increase skills and expertise. The schools who work alongside the local community encourage all members of society to participate in lifelong learning (National Assembly for Wales, 2003 in Estyn, 2020). All members of society should have equal opportunities, implying the importance of inclusion within the chosen proposal.  The writer will be providing a local school with a project proposal that enables pupils aged 7-11 to read Welsh second language books/magazines to vulnerable adults in care homes. The school is based in a small village in Rhondda Cynnon Taff, and welcomes approximately 300 mixed-gender students from ages 3-11. The whole school philosophy is ‘to provide an environment which enables children to achieve academic standards and to develop an understanding of self and others.’ This suggests that the school strives to achieve the four purposes for all learners (Welsh Government, 2022). The project proposal involves pupils in year five and six to visit a local care home weekly to read Welsh books and tell Welsh history stories to the adults. This experience focuses on the Language, Literacy and communication area of learning (AOLE) within the curriculum, which addresses fundamental aspects of human communication (Welsh Government, 2021).

 It is essential for learners to read regularly and effectively, as a variety of essential skills will be developed. Reading is significant for developing speaking, writing and communication skills (Norbaevna and Yuldashevna, 2019). During this proposal, pupils will be provided with the opportunity to read outside of the classroom, which has a consequential influence on oral communication ability. This skill will enable learners to develop fluency and accuracy of expression when speaking (Mart, 2012). By reading in Welsh, the older generation in society will be provided with the opportunities to learn the Welsh language through engaging with the learners. 

The Welsh Curriculum (2022) aims to increase the number of practitioners competent to teach Welsh as a subject. Welsh language skills enable learners aged 3 to 16 to use language in everyday contexts. The ambition in Wales is to create a million Welsh speakers by 2050 (Welsh Government, 2022). This indicates the value in creating a proposal which provides opportunities for the community to develop their Welsh language skills. Learning a second language opens up the opportunity for being involved with the community with different cultures, investigating and analysing the world around us (Tilavova, 2021). The Cynefin framework, focuses on ‘the place we feel we belong,’ which influenced the writer to implement the Welsh language and history of the culture into the proposal (Welsh government, 2020, p. 241).  A survey carried out in Caerphilly, South Wales, showed that 65% of parents who send their children to a Welsh medium school are unable to speak Welsh and over half did not have Welsh speakers within their extended family (Gurner, 2011). These statistics convey that the levels of Welsh speakers in the older generation are significantly low, resulting in a barrier within communication in local communities. A communication barrier prevents information from being understood or received. These may form from cultural barriers, language barriers and environmental barriers (Dr. Rani, 2016). 

The barriers that potentially occur in the community link to Maslow’s Hierarchy of Needs theory (1943). The hierarchy of needs consist of a five-tier model of human needs; physiological needs, safety needs, love and belonging, esteem and self-actualization. The goal is to reach the fifth (top level) of the hierarchy, which requires satisfaction from the lower levels (Mcleod, 2023; CFI Team, 2023). The third level of love and belonging states how humans crave interaction with others, and highlights the needs for friendship, love and family (Tech Target, 2023). For this level of hierarchy to be met, it is important that schools work alongside the community to build partnerships and relationships to increase their interaction and overcome any language barriers regarding the Welsh language. 

In relation to Maslow’s theory, Bronfenbrenner’s theory of the ecological system (1979) states that a child develops within the context of relationships that form the environment around them. Bronfenbrenner (1974) divided a child’s environment into five different systems. The microsystem is the first level and has direct contact with the child in the immediate environment. These include school, peers, health services and family. The mesosystem suggests the importance of communication between guardians and schools, to increase a child’s development (Mcleod, 2023; Paquette and Ryan, 2001). By creating a proposal that creates relationships within a local community, the child will develop effectively and increasingly. 

Vygotsky (1978) emphasised the important role that language plays in the development of abstract thought. He stated that children’s language develops through social interactions and everyday experiences while talking with adults (Pound, 2005). Vygotsky (1978) believed that language is at the root of all learning. He expanded on his theory of sociocultural development by stating that a child benefits largely from being guided by a more knowledgeable other. The more knowledgeable other may possibly be members of the community, parents or teachers (Gowrie Marketing, 2022). When the learners are reading and interacting with the adults in care homes, they are gaining valuable experience through language, literacy and communication. This indicates how children will develop socially and cognitively through the proposal. 

During the project, the learners and adults will have numerous opportunities to tell stories regarding the Welsh history and culture. Storytelling forges connections between people and all members are able to share their thoughts and ideas (Boris, 2017). By telling stories and having discussions, communication skills are being developed. It broadens vocabulary and encourages creativity (Kumon, 2022). Storytelling is a narrative theory; the basic human strategy for fundamental elements of experience, process and change (Anon, 2023). The older generation at the care homes will be provided with the chance to tell their own stories of the Welsh culture from their childhood, which will open up questions and conversations from the pupils. By asking various questions the learners will build personal connections and connect the stories to their own life perspective and experiences (Agosto, 2016). 

In contrast to building connections, Piaget (1971) states that development is individual rather than social or cultural. He said that development occurs in four progressive stages; sensori-motor, pre-operational, concrete operational and formal operational. Piaget (1979) believed that cognition and intelligence were completed in the specific order. During the concrete operational stage (7-8 to 11-12 years) children understand the notions of reversibility and associativity (Education hub, 2021). He also empathised that children think differently and see the world different to adults (Main, 2022). 

Nonetheless, the writer believes that providing the opportunity for pupils in school A to interact with vulnerable adults in care homes, will largely benefit language, cognitive and social development within the community. A journalist, Thomas Friedman quoted “a vision without resources is hallucination”. This suggests that when policies change, there must be consideration of school resources being sufficient enough for change (Haslam, 2020). Policies are in place to set out rules and principles within an organisation.
Without a policy an organisation can be deemed as out of control (Dr. Ulla, 2018). Evidently, it is essential to ensure the schools policy are reviewed and met with when introducing a project proposal. By following a policy and carrying out risk assessments, it decreases the chance of any risks occurring (Compliance bridge, 2019). The Welsh curriculum (2022) aims to build learners Welsh skills through language, literacy and communication. The Welsh government in education agree to follow WESPs (Welsh in education strategic plan) which is a 10-year-old planning cycle. The aim is to encourage as many English medium schools to teach more Welsh and engage with the Welsh language effectively (Welsh government, N.D). This plan has encouraged the writer to introduce a proposal to School A, by involving the Welsh language and Cynefin. 

The proposal being presented should definitely be inclusive for all learners and members of community. Inclusive is a process which enables all pupils to have common opportunities relevant to their needs, which ensures they belong to the school and community (Welsh Government, 2016). The writer would ensure that the proposal is inclusive for all learners involved in the visits to care homes. Having an inclusive proposal may enable relationships outside of school to be formed, boosting cooperation and collaboration in the community (University of Bolton, 2023). 

Social justice in education allows children and adults from all identity groups to have the same rights and opportunities. Social justice is significant in promoting fairness and equity in society (MSW programme, 2023). Tees valley education trust recognised that communities are faced with numerous challenges in recent years regarding poverty, ethnicity barriers and social justice (Tees Valley education, 2023). However, social justice includes equity in health care, education and employment (Merryweather, 2022). The proposal presented to School A, allows social justice in the community by schools providing education within language, literacy and communication skills at the care home visits. 

The main focus and aim of the project proposal is to build relationships with the community through communication, language and conversations. In 2014 School A was inspected by Estyn and one of the main prospects for improvement was for the school to have many useful partnerships that have a beneficial impact on the learners learning and wellbeing (Estyn, 2014). This aim will be achieved by taking the learners in year five and six to care homes in the local community. For the development of the project to be effective, the school partners and stakeholders should be highly involved. During the visits the children will have opportunities to read a short Welsh second language book to a group of adults. This aim is linked with the four purposes in the Welsh curriculum (2022). 
The pupils will be healthy and confident individuals, ethical and informed citizens and ambitious, capable learners (Welsh government, 2022). These purposes are at the heart of School A’s vision statement, which encouraged the writer to implement them into the proposal. The adults will also gain valuable experience through interactions and conversations about the Welsh history and culture. Crucially, all members of the community should work together to build up long-term sense of identity and values. Working with multi-agencies with overlapping interests and objectives allow common purposes to be successful (Wigfall and Moss, 2001: 71 in Working together for children, 2018). 

The writer will implement the proposal by conducting research, following school policies, creating a risk assessment and defining goals and objectives. An implementation plan will be followed to outline the steps to accomplish the shared aim. The first stage would be to create objectives for the proposal which are hoped to be achieved at the end of the project (Asana, 2022). The objective of the proposal introduced to school A will be for all members involved to have an increase their language, cognitive and social development. The overall outcome goal will stem from the objective presented as it is evidence that learning took place (centres for disease, control and prevention, 2014). The second step would be to conduct research through surveys, focus groups or observations. The research would hopefully indicate any risks, benefits or complications that may occur when implementing a proposal.
 While implementing the project, it is essential to schedule milestones to track progress (Asana, 2022). During the research stage, the writer would potentially visit the care home prior to the school visits to ensure all requirements are met and it is safe environment for the children. Allocating resources in advance is important when implementing a project proposal. Planning to have the appropriate resources available prevent the project from facing risks and it helps with the budget prices (Ganttic, N.D). The writer would ensure that there are quality books which are allowed to be borrowed from the school library, there is transport available and first aid essentials if needed. These resources would be discussed during the writing of the risk assessment.  A risk assessment is a process that identifies hazards that may appear and how they may cause harm (Unison national, 2023). 

The proposal aims to be implemented for a whole term. The pupils will visit the care homes once a week after lunch time (year 5 on a Tuesday and year 6 on a Thursday). It is suitable for the pupils to visit the care homes in the afternoon, as after research the writer found that this was the time the adults would have free time. Appropriate numbers of staff would be required to supervise the children during their visits, ensuring safety and good behaviour. The writer would ensure that there is one member of staff in ratio to 6 pupils. 
The school would have to organise a mini bus for the pupils as the care home is a ten-minute drive away, which would require planning from the staff. The planning would consist of budget of transport and books, phoning different companies for the mini bus and organising pick up and drop off times. 

In consideration to the staffing and budgeting of the proposal, there may be some negatives when implementing the project. The individual school budget per pupil for School A in 2013-2014 is £3,965 and the maximum per pupil in the primary schools in Rhondda Cynon Taf is £7,033 (Estyn, 2014). To take out staff twice a week to visit care homes may affect the numbers of staff left at the school site. This may potentially negatively affect the learning of pupils in the classroom who require extra support. Therefore, it is essential that there are high levels of consideration of choosing staff to supervise the visits. It would be inappropriate to take staff who are involved with interventions during these times. Another consideration would be the budget and pricing of the project when booking transport and collecting books. The writer would ensure the school take prices from numerous bus companies to discover the best price. The funding of the transport would come from the school grant provided to school A.  A solution to help budgeting of the proposal would be for the books to be borrowed from the school library at no extra cost. These books can be returned after every visit to ensure they are safe and easily accessible. 

When creating a proposal, it is crucial to measure the impact to analyse progress that has been made. There are four different types of assessment; diagnostic, formative, interim and summative (Tookoain, 2018). The measuring of impact will be at the end of the term when all visits have been completed which is called summative assessment. Summative assessment aims to evaluate pupils learning at the end of a project by comparing it to a professional standard (University of Greenwich, 2022). An example of summative assessment is exams or final project (Carnegie Mellon University, 2023). According to BERA (2023) an evaluation of impact on learning is provided by learners giving feedback and expressing themselves in their own languages. Therefore, the writer will measure the impact by implementing a child led presentation that will be completed at the end of term. Piaget (1971) believed that children construct their own thoughts and understanding of the world based on their experiences (Pacey, 2016). Evidently, by providing the children with the opportunity to create their own presentation of their experiences, they will be able to assess their own progress through evaluations. 

A self-reflection will be carried out by the pupils before and after the project proposal. This form of assessment is formative assessment. 
The aim is to monitor learning to provide ongoing feedback which provides teachers with ideas to improve the project if needed (Carnegie Mellon University, 2023). The self-reflection sheet will contain questions such as ‘how did you feel before the sessions and why?’ and ‘how did you feel after the sessions and why?’ (Jones, 2020). The self-reflection sheets with be useful for the staff involved in the project, if they aim to continue into the next term. It will provide them with relevant and quality feedback from the learners. A combination of pupil’s self-reflection and peer review can result in deeper learner as it helps learners understand their own level of achievement (Jisc, 2015).

At the end of term, the pupils will produce a PowerPoint presentation in small groups. The presentation will consist of conversations, photos, evaluations and opinions on the proposal, straight from the pupils. This is ensuring pupil voice is implemented. The benefits of pupil voice are creating meaningful change and to have better academic outcomes. It facilitates a sense of empowerment and inclusion (Mentally healthy schools, 2023). The presentations may be presented to parents, pupils, the community and other schools to build connections and to provide information for those not involved. There will potentially be invitations sent out to the members of the community to invite them to the presentations. During the presentations there will be coffee and refreshments, which will encourage the collaboration between stakeholders. By measuring the impact in this way, it fulfils the main purpose and aim of the project; to build relationships within the local community. 

Measuring the impact of the project will enable the review of the impact on the school’s development plan (SDP). A school development plan is a strategic plan for improvement as it brings together the school priorities and the main measures to raise the standards (Alexander Mcleod Primary school, 2023). The impact on the project will be measured by its improvement of collaborations with communities and the development of learner’s language, literacy and communication skills. These may be in line with the school development plan of improvement, following an Estyn inspection (Jones, 2020). 

To evaluate a project proposal, a SWOT analysis would be suitable. A SWOT stands for strengths, weaknesses, opportunities and threats. It is a technique that can be used to asses a project by analysing the four aspects (Mind tools, 2022). When evaluating the project proposal in this assignment, the writer created a SWOT analysis (see appendix). The writer believes that a SWOT analysis is beneficial as it helps understand the advantages and disadvantages of the proposal. It also allows opportunities to improve the project and understand the aspects that may be struggling (Wright, 2022). 

One of the strengths identified in the SWOT analysis is the development of social skills and confidence. Social skills may be developed during this proposal as the learners are able to engage with the adults in the community during their visits to the care home. 
By telling stories and having numerous conversations, the interaction will strengthen and increase social development. Through opportunities to participate in social situations, children will learn how conversations work in a sophisticated way (Victoria state government, 2020). Developing social skills is important for a child’s progress in the classroom. Social interactions and behaviour link positively to school achievement and success (McClelland, Morrison and Holmes, 2000). Social skills can increase confidence by engaging with others through discussing interests, allowing them to feel heard and appreciated (WikiHow, 2023). 

This is a great strength of the proposal project presented to School A, as the members of the care home are able to interact with the pupils socially. Reading books with the pupils can slow mental decline such as Alzheimer’s disease. Being social and having cognitive reserve allows the brain to function and cope with major changes. Reading aloud with a group of learners can have healing qualities for patients with Alzheimer’s (Rademacher, 2019). Therefore, this proposal will have a positive impact for both the pupils and members of the community. 

A weakness identified in the SWOT analysis is the lack of parent engagement. This may occur when informing parents of the proposal that their child will be involved in. Some parents/guardians may be hesitant to allow their pupils to visit care homes for various reasons. Some parents may disagree with their children entering care homes due to various illnesses that may arise. They may be frightened for their children becoming unwell which would result in time away from school, leading to missing learning in the classroom. Without parent engagement, the proposal may be weakened. The lack of parent involvement may also arise from lack of awareness, parent cliques, or an absence of effective communication (Lampkin, 2022). Research has proven that parent engagement closely links to better pupil behaviour, higher academic achievement and enhanced social skills (Centres of disease, 2018). 

An opportunity identified in the proposal SWOT analysis is the chance of learning outside of the classroom. Having learning experiences outside of the classroom can provide opportunities to teach pupils about the environment and local area. This links to ‘ethical, informed citizens’ as one of the four purposes in the Welsh Curriculum (2022). It is an important part of developing learners to responsible citizens that may be difficult to convey in the classroom (Creative education, 2011).
 The pupils will have the experience of developing their literacy, language and communication skills outside of the classroom which may also reduce any behaviour problems, improve motivation, improve attitudes to learning and make learning for engaging (Educating adventures, 2018). 

Studies have proven the positive impact of learning beyond the classroom in correlation to positive behaviour. When the learning environment changes, pupils are more likely to behave constructively as it becomes supportive and positive. Thus, fostering positive relationships and encourage productive learning behaviours outside of the classroom allows pupils to feel safe and secure (Hudson, 2022). 

However, there may be some threats for this project proposal. For example, the reading of Welsh language abilities of the pupils. Some pupils may struggle with reading especially in Welsh, which may decrease their motivation and engagement in the proposal. It is essential that the practitioners involved differentiate the books provided, to allow all pupils to be engaged appropriately. Differentiation lifts the performance of all students across the learning continuum and it facilitates for every child’s needs and abilities (Victoria State Government, 2021). It is essential that the staff at School A know the needs of their pupils to ensure the appropriate books are given for the learners to read to the adults. 

To conclude, the proposal project implemented to School A has various positive impacts on the school and community. It enables opportunities for learners and vulnerable adults to interact and communicate in the Welsh Language to develop their literacy, language and communication skills. There are numerous benefits of relationships between schools and their local communities, which has influenced the writer to present this specific proposal. As a practitioner, the influence of the proposal will impact future practice in teaching. Throughout this proposal, the writer has focused on the professional standards in the Welsh curriculum (2022). The main professional standard at the heart of this project is collaboration. This standard allows pedagogy to spread by enabling opportunities to work productively with all partners in aim to extend professional effectiveness. Collaboration allows external agencies to work together and to engage with the wider school community (Welsh Government, 2019). The writer has met this professional standard by ensuring the collaboration between School A and its local community through implementing a proposal. As an effective practitioner, the next steps would be to implement professional standards into teaching practice. The professional standard to focus on would be leadership. 

This standard helps effective pedagogy to grow through all aspects of professional practice by exercising corporate responsibility, leading colleagues, projects and programmes and supporting formal leadership roles (Welsh government, 2019). By implementing the professional standards into practice, the writer will meet the qualitive teacher status (QTS) standards. 
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SWOT analysis guidance and template
HELPFUL HARMFUL

INTERNAL Strengths Weaknesses

(within the school)
- Build relationships and partnerships - Staff leaving school
- Develops language, literacy and communication - Lack of parent engagement
- Develops confidence with social skills - Unwell adults in care homes

EXTERNAL Opportunities Threats

(outside the school)

- Budget of transport
- Collaborations between school and community - lLack of engagement
- Development of the four purposes - Children’s reading abilities — differentiation needed
- Improvement of adult’s mental health in care homes —
provide them with social engagement
- Learning outside of the classroom
- Road safety skills when travelling
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