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Introduction

The following assignment is going to look at the relevant sight-based health and safety procedures to ensure that operations are managed with as little risk to potential hazards as is possible. I will be providing examples of ‘method statements’ and ‘risk assessments’ in relation to three main phases of the proposed works, which are key aspects when providing the relevant information to the personnel who will be directly involved, both from practical and legal stand points.
Also, a big focus and guidance when considering the health and safety process is the legislation behind it, so I will investigate and provide information on this also.
It will be broken up into 4 sections to aid the view of the whole working process from start to finish, they are as follows.
· 1.	Produce a detailed Construction Phase Plan for all the major activities related to this project.
· 2.	Produce specific Method Statement for the three major work activities identified.
· 3.	Develop, evaluate and produce site specific Risk Assessments for three of the work activities. Highlighting significant hazards, control measures and mitigation.
· 4.	Identify which Health & Safety legislation, based upon this construction project, is relevant and identify who is the responsible person/duty holder under those separate regulations.


	Proposed Project:     Single Detached Domestic Dwelling Adjacent to Student Accommodation Site (Swansea Campus SA1)

	Principal Contractor: Greens Carpentry & Building Services Ltd

	Contractor’s Contact Details: operations@greensltd.co.uk

	Key Site Contact: Daniel Collier (Operations Manager)

	Proposed Start: 6th May 2020                                  Proposed Completion:  September 2020


Construction Phase Plan
	Key Site Contact’s Details
· Operations Manager: Mr. Daniel Collier – 07583 298433 
· Site Foreman: Mr. David Jones – 07636 217558

	Principal Contractor:  Greens Carpentry & Building Services Ltd

	Organisational Procedures:                 
· Site inductions will be compulsory before commencing work on site. 
· Weekly, team toolbox talks will take place to help create awareness of site.
· Representatives will be based on site to provide all necessary up to date information.






	Key Identifiable Hazards 

	Services
· All services must be located and clearly identified before work commences. This is to minimise the risk of potential breach/injury when penetrating lines, pipes or cables.

	Site Traffic & Dynamic Machinery               
· When undertaking specific parts of the works, teams will isolate themselves from all other parts of operation with clearly visible borders and required fencing.
· All personnel and site visitors are to use specified set out walkways.

	 Manual Handling of Site Material
· No single person takes on weight greater than 25kg (Prohibited)
· Correct and specified handling equipment will be used in conjunction with training for use in aiding lifting objects over the specified weight limit.

	Site Cleanliness and Organisation 
· All site surfaces are to be kept clean and clear as an absolute necessity to mitigate the risk of potential trip hazards
· Where unavoidable, clear signage and appropriate cordoning measures will be used.

	Working at Height 
· Site induction will provide all necessary training and requirements for working at height
· All edge protection will be assessed and given the appropriate sign off and tags to ensure all personnel can work safely.
· All access points, including ramps and ladders will be maintained to a high standard and secured to scaffolding to minimise risk of failure.

	Exposure to Extreme Noise 
· Fully certified ear protection is always to be used (Mandatory) when exposed to high level noise in any circumstance.
· Personnel operating loud machinery will wear High-Visibility clothing to ensure they can be seen when unable to react to their surroundings.

	Hazardous Materials
· All hazardous materials on site will be clearly identified.
· Personnel handling hazardous materials will ensure they wear appropriate PPE i.e. Gloves, Goggles, breathing apparatus.

	Management of Site Visitors and Public
·  All site signage is to be clear and uninhibited.
· Site border fences and gates are to be erected for the duration of works in order to prevent unauthorised site access.
· The site is to be locked and secured at the end of every working day.
· Site Visitors are to be inducted to the site before being able to enter work zones.
· Visitors are to be clearly identifiable with the appropriate Hi-Vis blazer (Blue)
· Site visitors are to wear any appropriate PPE required for purpose of visit.



Method Statements
A contractor is expected to have any relevant method statements in line before they can commence on any site. This is a requirement by the HSE. Each specific job has a way that it can be safely set out prior to commencement, in a specially considered way, as to minimise the risk of potential hazards. It sets out the procedures to be followed that are in line with guidance provided by the HSE and all appropriate legislation. To follow are examples of Method Statements that would clearly identify all requirements of personnel and operatives.


	
Greens Carpentry & Building Services LTD  Edge protection 

	A
	
	Job Requirement
	Liability 

	
	
	· Contractor is to provide required Scaffolding Edge Protection within a recognisable configuration as referenced by the National Access and Scaffolding Federation TG20:13. 

In accordance with Work at Height Regulations 2005
	Greens Carpentry & Building Services Ltd
Swan Scaffolding Ltd


	B
	
	SA1 Site Procedure
	Liability

	
	
	· Personnel must have up to date credentials (CSCS Card)
· Personnel are to be inducted before they can enter site.
· RAMs are to be clearly identified.
· Access points are to be maintained and ladders secured as necessary 
· 1200mm minimum between transoms. 
· All workings boards are to be secured with end bands.
· Appropriate certificate tag provided once first lift complete.
· Scaffolding cuts are to be performed as guided at a safe distance from others. PPE to be worn always.
· Electrical service provider to be consulted when using access closer to overhead lines. Provider to specify voltage to establish appropriate cordon of zone. 



	Greens Carpentry & Building Services Ltd
Swan Scaffolding Ltd

	C
	
	Guidance Legislation
	

	
	
	Works to be carried out in accordance with relevant legislation.

· Working at height Regs 2005
· Good Practice Guidance for Tube and Fitting Scaffolding
· The Manual Handling Operations Regulations 1992
· Provider register as Approved Scaffold Contractors (ASC)
	Greens Carpentry & Building Services Ltd
Swan Scaffolding Ltd

	
D
	
	
Personal Protective Equipment
	
Liability


	
	
	Appropriate and specific Personal protective Equipment to be worn always, by all personnel in accordance with The Personal Protective Equipment Regulations 2002.
	All Personnel

	
E

	
	
 Standard Requirements

	
Liability


	
	

	· A briefing will be provided to any and all personnel to be involved in the scaffolding works.
· Equipment and apparatus used to fall within NASC guidelines. 
· Recognisable configuration to be used as referenced the NASC.
· Personnel to be vigilant in reporting of any irregularities and discrepancies in equipment (To site office). 
· To be used in accordance with Working at height regulations 2005.
· To be maintained and inspected as required, relevant tags to be displayed in visible areas.  
	Greens Carpentry & Building Services Ltd
Swan Scaffolding Ltd

	
F
	
	
Site Supervision
	
Liability 

	
	
	· Principal contractor to overview operations. (Site Contact Daniel Collier)
· All personnel to receive appropriate induction and information prior to starting works. This is the responsibility of the principal contractor.
· In the event of any hazardous situations, personnel should act vigilantly and vacate the area in a quick and safe manner leaving all belongings behind.
· Health and safety surveys to be carried out at regular intervals to ensure adequate working conditions. All correct certification to be always kept up to date. 

	Greens Carpentry & Building Services Ltd
Swan Scaffolding Ltd

	G
	
	Guidelines for Evacuation
	Liability

	
	
	
· Site induction to provide information on key points for evacuation plan.
· Key locations for assembly in the event of evacuation indicated.
· Procedures in place to cater to falls whilst working at height.
	Greens Carpentry & Building Services Ltd
Swan Scaffolding Ltd






	Greens Carpentry & Building Services LTD  Roof Works

	A
	
	Job Requirement
	Liability

	
	
	· Install roof coverings as specified by Principal Contractor to proposed building. Natural slate coverings to be installed to appropriate standard. 
	Greens Carpentry & Building Services Ltd
Loosemore Roofing Ltd

	B
	
	SA1 Site Procedure
	Liability

	
	
	· Personnel must have up to date credentials (CSCS Card)
· Personnel are to be inducted before they can enter site.
· RAMs are to be clearly identified.
· Access points are to be maintained and ladders secured, as necessary.
· All necessary building work will be completed before starting roof works to ensure sufficient structure support.
· Appropriate edge protection to be used appropriately, including Rails. Secondary precautions to be used including nets and harnesses.
· Weather conditions to be reviewed on a day to day basis to ensure working in safe conditions, i.e. if high level gusts or prevailing wind over 23mph work must stop immediately. Similar reviews are to be undertaken in situations where precipitation is present. Also, no work to be undertaken in icy conditions. (Prohibited)
· Roof works materials are to be handled in accordance with The Manual Handling Operations Regulations 2002.
· Trained personnel only will operate lifting machinery to get roofing materials up to working height.
· Materials are to be stored appropriately and pallets not to be stacked more than 2no high.


	Greens Carpentry & Building Services Ltd
Loosemore Roofing Ltd

	C
	
	Guidance Legislation
	Liability

	
	
	Works to be carried out in accordance with relevant legislation.
-	Working at height regulations 2005 
-	Health and safety at work Act 1974 
-	NFRC Roofing and Cladding in Windy Conditions
-	COSHH
-	Manual Handling Guidelines 
-	The control of noise at work regulations 
-	The control of vibrations regulations 

	Greens Carpentry &    Building Services Ltd
Loosemore Roofing Ltd

	
D
	
	
Personal Protective Equipment
	Liability

	
	
	Appropriate and specific Personal protective Equipment to be worn always, by all personnel in accordance with The Personal Protective Equipment Regulations 2002.
	all Personnel

	
E

	
	
 Standard Requirements
	
Liability


	
	

	-	A briefing will be provided to all personnel to be involved in Roof Works in the site induction.
-	Equipment and apparatus used to fall within Health and safety at work act 1974 guidelines.
-             Any and all powered equipment to fall under The Provision and Use of Work Equipment Regulations 1998 (PUWER)
-	Personnel to be vigilant in reporting of any irregularities and discrepancies in equipment (To site office). 
-	To be used in accordance with Working at height regulations 2005.
-	To be maintained and inspected as required, relevant tags to be displayed in visible areas.  
	Greens Carpentry & Building Services Ltd
Loosemore Roofing Ltd

	
F
	
	
Site Supervision

	
Liability


	
	
	
-	Principal contractor to overview operations. (Site Contact Daniel Collier)
-	All personnel to receive appropriate induction and information prior to starting works. This is the responsibility of the principal contractor.
-	In the event of any hazardous situations, personnel should act vigilantly and vacate the area in a quick and safe manner leaving all belongings behind.
-	Health and safety surveys to be carried out at regular intervals to ensure adequate working conditions. All correct certification to be always kept up to date.

	Greens Carpentry & Building Services Ltd
Loosemore Roofing Ltd  

	G
	
	Guidelines for Evacuation
	Liability


	
	
	· Site induction to provide information on key points for evacuation plan.
· Key locations for assembly in the event of evacuation indicated.
· Procedures in place to cater to falls whilst working at height.
	Greens Carpentry & Building Services Ltd
Loosemore Roofing Ltd  



	  GREENS CARPENTRY & BUILDING SERVICES LTD  1st & 2nd Fix Carpentry

	A
	
	Job Requirement
	Liability

	
	
	· 1st and 2nd fix carpentry to be carried out as set out and specified by principal contractor. Operations to be carried out in accordance with The Health and Safety at Work Act 1974. 
	Greens Carpentry & Building Services Ltd
M Jones Carpentry Ltd

	B
	
	SA1 Site Procedure
	Liability

	
	
	-	Personnel must have up to date credentials (CSCS Card)
-	Personnel are to be inducted before they can enter site.
-	RAMs are to be clearly identified.
-	Access points are to be maintained and ladders secured, as necessary.
-	All necessary building work will be completed before starting roof works to ensure sufficient structure support.
-	Appropriate edge protection to be used appropriately, including Rails. Secondary precautions to be used including nets and harnesses.
-	Weather conditions to be reviewed on a day to day basis to ensure working in safe conditions, i.e. if high level gusts or prevailing wind over 23mph work must stop immediately. Similar reviews are to be undertaken in situations where precipitation is present. Also, no work to be undertaken in icy conditions. (Prohibited)
-	General materials are to be handled in accordance with The Manual Handling Operations Regulations 2002.
-           Timber products are to be structurally graded and are top be visually inspected before use to identify any defects.
-	Trained personnel only will operate lifting machinery to get roofing materials up to working height.
-	Materials are to be stored appropriately and pallets not to be stacked more than 2no in height.
-           All site-based power tools are to be transportable and are to be 110v. Power tools to be in line with The Provision and Use of Work Equipment Regulations 1998 (PUWER)
	Greens Carpentry & Building Services Ltd
M Jones Carpentry Ltd

	C
	
	Guidance Legislation
	

	
	
	-	Health and safety at work act 1974
-            Working at height regulations 2005 
-           The Provision and Use of Work Equipment Regulations 1998
-           LOLER Operations 1998
-           COSHH
-           Manual Handling at Work Act 2002
-           Fire Safety Order 2005




	Greens Carpentry & Building Services Ltd
M Jones Carpentry Ltd

	
D
	
	
Personal Protective Equipment
	

	
	
	  Appropriate and specific Personal protective Equipment to be worn always, by all personnel in accordance with The Personal Protective Equipment Regulations 2002.
	all Personnel

	
E

	
	
 Standard Requirements
	
Liability


	
	

	·   A briefing will be provided to all personnel to be involved in 1st & 2nd Fix Carpentry Operations in the site induction.
· -	Equipment and apparatus used to fall within Health and safety at work act 1974 guidelines.
· -             Any and all powered equipment to fall under The Provision and Use of Work Equipment Regulations 1998 (PUWER)
· -	Personnel to be vigilant in reporting of any irregularities and discrepancies in equipment (To site office). 
· -	Relevant credentials to be presented before work starts, including CSCS Card. 
· -	Protection provisions will be installed in any work zone that is completed to save from damage whilst construction is ongoing.
· All required structural bracing is to be applied where necessary, including roof trusses.
· When working with substantial structural timber members, personnel are required to work in teams of 2 (At the minimum).
	GREENS CARPENTRY & BUILDING SERVICES LTD
M JONES CARPENTRY LTD

	
F
	
	
Site Supervision
	
Liability


	
	
	
· Principal contractor to overview operations. (Site Contact Daniel Collier)
· -	All personnel to receive appropriate induction and information prior to starting works. This is the responsibility of the principal contractor.
· -	In the event of any hazardous situations, personnel should act vigilantly and vacate the area in a quick and safe manner leaving all belongings behind.
· -	Health and safety surveys to be carried out at regular intervals to ensure adequate working conditions. All correct certification to be always kept up to date.
	GREENS CARPENTRY & BUILDING SERVICES LTD
M JONES CARPENTRY LTD

	G
	
	Guidelines for Evacuation
	Liability


	
	
	· All operatives should have a site induction on arrival by the principal contractor in which they will receive all information regarding: Emergency and first aid procedures, the site-specific rules and general site safety. 
· The fire / evacuation points should also be determined by main contractor. 
· All FH employees will be asked to report to the ‘’delegated person’’ if they are believed to be injured or suffer any accident whilst working on site. 
	GREENS CARPENTRY & BUILDING SERVICES LTD
M JONES CARPENTRY LTD



Risk Assessments

A risk assessment is an overview of potential hazards in the workplace that have the potential to cause harm, particularly to people. Once identified, we are able to judge how likely a hazard is to cause harm. When you understand the hazards potential to cause harm, we are able decide what control measures should be enabled to eliminate or control the risk.
To follow are risk assessments of the three key areas highlighted above in the method statements. 


 
[image: ]
          Example of Risk Assessment Matrix HSE.gov.uk


Scaffold Works
	Activity to be Assessed
	Assessment Number

	Scaffold Works
	1

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Detrimental Failure of Scaffolding
	5
	5
	25

	2
	Harmed by falling debris
	5
	5
	25

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	All personnel are to adhere to guidelines of working at heights regulations 2002.

	2
	Ensuring edge protection secondary measures are in place i.e. nets

	3
	Personal protective equipment to be worn at all times i.e. hard hat

	4
	Once at first lift level, harnesses are to be worn at all times

	5
	Ensure that no part of the structure exposes personnel to height without at least one safeguard.

	6
	Scaffolding to be a generally recognised configuration as TG20 HSE Regs

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falls from height resulting in personal injury or death.
	1
	5
	5

	2
	Struck by Falling objects
	1
	5
	5

	3
	
	
	
	










	Activity to be Assessed
	Assessment Number

	Working at height 
	2

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Operatives Falling
	5
	5
	25

	2
	Poor Weather Conditions 
	4
	5
	20

	3
	Falling Objects Hazard
	4
	5
	20

	4
	Scaffold Cluttering
	4
	5
	20

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Personnel working at height will be fully briefed before work commences. All working at height control measures to be followed as demonstrated. 

	2
	A fully regulated and inspected edge protection control system to be used at all times by all personnel.

	3
	Clutter on Scaffold to be kept to a minimum at all times to ensure risk of tripping kept to a minimum.

	4
	Weather will be reviewed daily to determine whether working at height can go ahead. No working in high winds, heavy precipitation or icy conditions.

	  5
	Irregularities or discrepancies in any working at height safeguards are to be reported to the site office IMMEADIATELY. 

	6
	All personnel are to be vigilant and responsible in keeping in line with policies

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Operatives falling
	1
	5
	5

	2
	Poor weather conditions
	1
	5
	5

	3
	Falling objects hazard
	1
	5
	5

	4
	Scaffold cluttering
	1
	5
	5

	5
	
	
	
	

	6
	
	
	
	

	Reviews
	Key
	


Working at Height





Manual Handling
	Activity to be Assessed
	Assessment Number

	Manual Handling 
	3


	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Injury when handling material
	3
	3
	9

	2
	
	
	
	

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Site personnel to be given full induction and instruction on how to manually handle correctly, prior to work commencing.

	2
	Personnel are not to attempt to lift more than 25kg per person.

	3
	Lifting aids and machinery to be used wherever possible. To be operated by trained personnel. 

	4
	Regular inspections tom be given to lifting equipment.

	5
	Gross weights are to be clearly visible and understood before moving or lifting.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Injury when handling material
	1
	3
	3

	2
	
	
	
	

	3
	
	
	
	

	Reviews
	Key
	











	Activity to be Assessed
	Assessment Number

	Use of Power Tools
	4

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Personal injury 
	5
	5
	25

	2
	
	
	
	

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Personnel equipment will be in good working order and well maintained.

	2
	Personnel will store all power tools in the correct manner relative to the specific tool in order to keep from damage.

	3
	Ensure portable appliance testing (PAT) on all tools is up to date.

	4
	Tools are to be visually inspected before and after EVERY use. 


	5
	All power tools are to be unplugged when no longer in use.

	6
	Always use approriate PPE when handling power tools.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Personal injury 
	1
	4
	4

	2
	
	
	
	

	3
	
	
	
	

	Reviews
	Key
	


Use of Power Tools





	


	Activity to be Assessed
	Assessment Number

	Exposure to Hazardous Materials
	5

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Inhalation of hazardous material
	5
	4
	20

	2
	Spillage of Raw Chemicals causing injury
	5
	5
	25

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Procedures on how to handle hazardous materials are to be delivered to personnel at site induction

	2
	Hazardous and toxic materials are always to be identified with appropriate warnings and signage.

	3
	When handling hazardous and toxic materials, PPE is to be worn at all times. 

	4
	Correct ventilation guidelines are to be adhered to at all times when handling Hazardous and toxic materials.

	5
	Any Spills of hazardous or toxic materials are to be reported to the site office IMMEADIATELY.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Inhalation of hazardous material
	2
	4
	8

	2
	Spillage of raw chemicals causing injury
	3
	5
	15

	3
	
	
	
	

	Reviews
	Key
	


Hazardous Materials









	[bookmark: _Hlk39433721]Activity to be Assessed
	Assessment Number

	1st Fix Carpentry Operations
	6

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Structural timber falling on personnel
	5
	4
	20

	2
	Relative tools causing injury
	5
	5
	25

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Structural timber to be handled in teams of two (Minimum) and have working plan prior to start.

	2
	All structural timber to be braced correctly 

	3
	Roof truss members to be lifted and braced in teams of 4 to ensure safety when manoeuvring into position.

	4
	No personnel to lift any timber member over 25kg alone. 

	5
	All relative equipment and machinery involved with the carpentry process to be used in accordance with The Provisions and Use of Work Equipment Regulations 1998

	6
	Personal protective equipment to be used at all times.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Structural timber falling on personnel
	2
	4
	8

	2
	Relative tools causing injury
	3
	5
	15

	3
	
	
	
	

	Reviews
	Key
	


Structural Timber








	Activity to be Assessed
	Assessment Number

	Excessive and Extreme Noise Exposure
	7

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Loss of Hearing
	5
	3
	15

	2
	
	
	
	

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Regulation ear defenders are to be worn at all times when in close proximity to loud machinery.

	2
	Legal Noise levels are to be adhered to at all times.

	3
	Briefings provided at site induction to be followed at all times

	4
	Regular checks maintained to personnel who are exposed to excessive noise.

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Deafness / Hearing loss
	1
	3
	3

	2
	
	
	
	

	3
	
	
	
	

	Reviews
	Key
	


Excessive & Extreme Noise Exposure







	Activity to be Assessed
	Assessment Number

	Exposure to Electricity (Electrocution)
	8

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Electrocution 
	2
	4
	8

	2
	
	
	
	

	3
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Personnel to be made aware of electrical services at site induction.  

	2
	All electrical services are to be clearly marked and voltages displayed to ensure personnel are aware at all times.

	3
	Underground electrical services locations are to be identified and highlighted prior to any groundworks.

	4
	All personnel are to work in accordance with The Electricity at Work Regulations 1989

	5
	

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Electrocution
	1
	4
	4

	2
	
	
	
	

	3
	
	
	
	

	Reviews
	Key
	


Working with Electricity







 
	Activity to be Assessed
	Assessment Number

	Roof Works
	9

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Fall from height
	5
	5
	25

	2
	Falling Objects
	3
	5
	15

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Appropriate edge protection and safety measure to be adhered to at all times in accordance with The Working at Height Regulations 2005

	2
	Access points are to be regularly checked and the correct certification displayed as necessary

	3
	Weather to monitored at all times to ensure working Insafe conditions. No working in high wind, precipitation or icy conditions.

	4
	Materials used at height are to be stacked appropriately to ensure they are not at risk of falling to levels below.

	5
	Any tiles that are to be fabricated to fit will be cut on the ground level and safely brought up to working height.

	6
	All walkways and lifts will be kept free from debris to ensure minimal risk of trips and falling objects

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Fall from height
	2
	5
	10

	2
	Falling Objects
	1
	5
	5

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Reviews
	Key
	


Roof Works





	Activity to be Assessed
	Assessment Number

	Trussed Roof Installation
	10

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Falling from height
	5
	5
	25

	2
	Use of heavy machinery inc. Crane
	4
	5
	20

	3
	Use of gas powered fixing guns
	4
	5
	20

	4
	Manual handling 
	4
	4
	16

	5
	Slips , Trips and Falls 
	4
	4
	16

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Appropriate lifting aids to be used at all times when lifting materials up to required height.

	2
	Full working and regulated edge protection to be used at all times whilst in roof truss installation phase.

	3
	Valid and qualified personnel to operate crane whilst installing trussed roof members

	4
	Personnel using gas powered nailers are to be fully trained and briefed prior to work commencing.

	5
	Qualified and experienced carpenters to undertake rood truss installation. Credentials are to be presented to and verified by site management before site induction.

	6
	Working area to be kept free from hindrances at all times. Regular clean ups are to be undertaken at the end of every working day.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falling from height
	1
	5
	5

	2
	Use of heavy machinery inc. Crane
	1
	5
	5

	3
	Use of gas powered fixing guns 
	1
	5
	5

	4
	Manual handling 
	1
	4
	4

	5
	Slips , Trips and Falls 
	1
	4
	4

	6
	
	
	
	

	Reviews
	Key
	


Trussed Roof Installation



	Activity to be Assessed
	Assessment Number

	Use of Gas powered Nailer   

	11

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	X
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Gun Recoil
	4
	5
	20

	2
	Gun falling from height
	4
	5
	20

	3
	Malfunction causing gas cartridge to burst
	3
	5
	15

	4
	Accidental discharge of Nailer
	3
	5
	15

	5
	
	
	
	

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	Personnel using gas powered nailers are to be qualified and experienced to ensure correct use at all times. This minimises risk to harm of operative and others potentially harmed nearby.

	2
	Use of guns only in good working conditions, i.e. clean and safe working environment.

	3
	Correct PPE to be warn at all times including, gloves, goggles and ear defenders. Guns to be secured to operative strap or hooks when manoeuvring around work zone to ensure guns not to fall through open voids below.

	4
	Nail gun power units to be shut off or removed whenever not in use.

	5
	Guns to be maintained and visually checked after every use.

	6
	Gun operators working zone to be isolated from other personnel for duration of use.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Gun recoil
	2
	5
	10

	2
	Gun falling from height
	2
	5
	10

	3
	Malfunction causing gas cartridge to burst
	2
	5
	10

	4
	Accidental discharge of nailer
	2
	5
	10

	Reviews
	Key
	


Use of Gas Powered Nail Guns





	Activity to be Assessed
	Assessment Number

	Block and Beam Flooring System Installation
	12

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Manual handling 
	2
	3
	6

	2
	Use of Power Tools causing injury
	5
	5
	25

	Existing Control Measures / Additional Control Measures Required

	1
	Personnel are to adhere to the Manual Handling Operations and Regulations 1992 when construction the block and beam flooring system

	2
	Personnel are not to attempt to lift heavy structural members unnecessarily and always use lifting aids where required. Lifting aids to be used by trained operatives.

	3
	Any and all power tool used are to be checked regularly with PAT testing and maintained well.

	4
	PPE to be worn at all times when using power tools i.e. Gloves, Goggles and Ear defenders.

	5
	Regulation standard steel toe capped safety boots to be worn at all times when lifting heavy structural members

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Manual handling 
	1
	3
	3

	2
	Use of power tools causing injury
	1
	4
	4

	Reviews
	Key
	


Block and Beam Flooring System Installation











	Activity to be Assessed
	Assessment Number

	1st floor joist work installation
	13

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Falling from height
	5
	5
	25

	2
	Manual handling 
	2
	3
	6

	3
	Use of Power Tools
	5
	5
	25

	Existing Control Measures / Additional Control Measures Required

	1
	Tower scaffolding is to be erected appropriately beneath working area for floor joist installation to the 1st floor level to provide platform to work from

	2
	Lifting aids are to be used by trained operative when hoisting structural timber members into position. No single personnel to attempt to lift any material over 25kg

	3
	Power tools to be used in accordance with PUWER regulations at all times

	4
	Power tools are to be maintained and checked regularly with appropriate PAT testing

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falling from height
	1
	5
	5

	2
	Manual handling 
	1
	3
	3

	3
	Use of Power Tools
	1
	3
	3

	Reviews
	Key
	


1st Floor Joist work installation











	Activity to be Assessed
	Assessment Number

	Installation of Glazing Units
	14

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Falling heavy units
	3
	5
	15

	2
	Manual handling injury
	3
	3
	6

	Existing Control Measures / Additional Control Measures Required

	1
	All installation zones are to be protected using fully regulated edge protection measures including scaffolding and nets.

	2
	No personnel to attempt to lift units over 25kg, personnel are to lift in pairs where necessary. Lifting aids are to be used wherever necessary. Trained personnel only to operate lifting aids.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Falling heavy units
	1
	5
	5

	2
	Manual handling injuries
	1
	3
	3

	Reviews
	Key
	


Installation of Glazing Units

Health and Safety Legislation
Construction and Design Management (CDM) Regulations 2015, are key in guidance when considering safe and manageable construction methods. They can highlight if a proposed project is safe and feasible to achieve. It provides the framework to plan and manage the works safely by identifying the potential risks throughout the project. It brings the link in between the design and building teams and encourages that they work together, but also throughout all personnel. When combining experience and knowledge it can be concluded whether it is a safe and feasible prospect. The findings will also identify areas of consideration within the project and highlight what management will be required. It gives a wider overview of the level and depth of management the project will need from both principal designer and principal contractor.
Risk Assessments and Method Statements (RAMS), are a way of further focusing in on the risks and hazards by providing a diagnosis of the level of risk presented by individual jobs throughout the proposed projects. Risk assessments are to be completed before works start, in the design phase, as a way of helping to identify if potential hazards outweigh what is to be achieved as the outcome of each job.
Within the risk assessments each individual job is broken down and evaluated against any relevant legislative guidelines and procedures, again to assess if the works can be considered safe to carry out.
Other considerable legislation within this project would be The Health and Safety at Work Act 1974. This is a general body of legislation with different sections detailing all eventualities related to safety in the workplace. This is also a key piece of legislation as it gives the guidelines on how anyone involved in any works within the industry is to conduct themselves whilst on site. This is vital as it gives clear set standards to adhere to throughout, and a consistent benchmark that work is governed by. 
There are a whole range of health and safety guidelines that set out the standards of practices within every sector of the industry, this includes examples such as, The Provision and Use of Work Equipment Regulations 1998, Working at height Regulations 2002 and The Personal Protective Equipment at Work Regulations 1992.
These are all key aspects, that along with many others should, if followed thoroughly, contribute to the overall safety of the site that we are considering in this project.
The organisation and delivery of the information for the site is also a key aspect. Standards are to be met at all times and it is the duty of the Planners of the design and construction teams to make sure that all relevant and considerable points of health and safety interest are to be identified from the very beginning of the process and suitable arrangements are made. With a more site-based view, it is the duty of the designated on-site management to deliver the correct and up to date safety information to all personnel who are to be a part of the team that they are overseeing the works. Regular checks are to be made to all aspects of the project from personnel competency to machinery performance. This will remain the practice all the way through to hand over on completion.

Overview
The processes discussed throughout this assessment have underlined the importance of the relationship between principal designer and principal contractor. If the right information is always transparent from the outset, then works have the best chance of proceeding in an efficient and safe manner. Planning must be considered from all angles to protect all personnel on site. The CDM and RAMs are vital tools to ensure that the necessary considerations have been made to achieve the highest standards of safety throughout. 
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