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Executive summary
This report is based on the problem-solving attitude of the employees of an organization. In the crisis how they should operate, their service is mentioned here appropriately. The information technologies implementation by the Vodafone company can reduce the complexity of the entire system has been discussed her appropriately. The psychological perspective of a human belongs from its cultural background; the process of cip0e up with the mainstream professional work is illustrated in this report.
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[bookmark: _Toc502681717]Introduction 
In an organization, if one has the effective problem-solving skill, that person gets an ample amount of benefit to maximize his or her performance. In the day-to-day activity of the organization, different type of problems arises. However, someone having the ability to deal with the problem may help the entire business organization to get rid out of that situation with ease. For the effective functioning of the organization, it is important to implement the solution to complex issues at an initial stage as with time the problem maximize and resolving it become tough and time-consuming. In order to deal with the problem, the different step is required to be followed such as identify the problem, generating alternative, evaluation, selecting the appropriate alternative, and implementing it. The aim of the study is to establish the effective problem-solving skill for successfully taking the complex situation that may have the devastating impact on the organization and psychology of the employees.
[bookmark: _Toc502681718][bookmark: _Toc502681719]In this report, the organization of Vodafone UK is focused upon to discuss the organization problem and its impact on the psychology of human health. Lack of training to the employees is the basic problem that the employees of the Vodafone face and thus it have the drastic impact on the overall performance of the organization.  Furthermore, the critical thinking is also illustrated in the report along with the impact of key influencing factor upon the organization function. In addition to it, the report also contains the brief discussion about employee behavior and advantage and disadvantage of technology implementation in the organization (Graesser et al. 2017).
Part 1
AC 1.1: Definition and stage of problem and its impact on psychology of human health
A problem it the harmful circumstance for the organization and it is required to be dealt at an initial stage to avoid its harmful impact. Lack of training is one of the severe issues that the Vodafone UK is going through and thus it has the drastic impact on the overall performance of the organization, especially while associating with the customers. Being the telecommunication service provider it is important to provide the relevant training to the employee for their efficient performance. If the employee lacks the effective, skill and knowledge in order to deal with the customers it might hamper the reputation of the organization (Krkovic et al. 2017).
In Vodafone, the customers are not satisfied with the service provided due to lack of information and knowledge among the employees. Furthermore, the employee fails to use the ethical terms while communicating with the customers and it creates the negative impact upon the psychology of human health. As of the result of which the customer might choose the alternative company to satisfy the want and thus company might lose their important customers. Hence, the lack of effective training to the employee to provide service to the customer, the Vodafone UK experiences the drop in income and customers. The expectation of the customer has maximized to an optimum level and they desire for the high quality of service from the company and demands to be respected. Furthermore, lack of training does not fulfill the wants of the customers and it created the negative impact upon the psychology of the employees as well. It created the factor of insecurity and threat of losing the job among them. Therefore, the manager of the Vodafone requires taking the measure to provide the significant training to the employee under experts for the identical performance of the organization (Barile and Saviano, 2017).
[bookmark: _Toc502681720]AC 1.2: Critical thinking and its key step along with the role of innovation and critical thinking in order to tackle the workplace problem 
Critical thinking is all about making the significant judgment that is thoughtful, analysis effective and is logical in nature.
The critical thinking is divided into three subcategories:
Curiosity: It is the desire to seek evidence, learn more information and open to new ideas
Skepticism: Habit of asking a healthy question to the new idea, and information that is exposed, just not believe.
[bookmark: _Toc502681721]Humility: Is the nature to admit the wrong or unethical things when they face the new and convincing evidence stated otherwise.  
The innovation and critical thinking play the significant role to deal with the organization problem. The responsibility of the manager is to use the tools of critical thinking effectively while dealing with the issues and problem that the organization faces. The manager of the Vodafone needs to understand the cause of the problem, by effective questioning the employees, he must ensure where training is required to nourish the knowledge of the employees to deal with issues regarding serving the customers. Thus, critical thinking plays the effective role to tackle the problem arises due to lack of training to the employees in Vodafone (Wang, 2017).
Part 2:
AC 2.1: Key influencing factor to the organization 
The PEST is focused to understand the key influencing factor and its impact upon the organization function:
Political factor
The growth of the company such as Vodafone is much influenced by the political factor of the state. The company relies on the political scenario to develop the infrastructure to operate in the particular state. However, the recent conflict in Europe has the greater impact on the overall performance of the company.
Economic factor
The global uncertainty has made it important for the company to change its operating strategy.  The overall economic crises of the world have the server impact upon the function of the Vodafone. The excellent GDP of the country proves that the people are having the effective income and thus it supports the company to expand its market and set identical position in the UK market.
Social factor
The impact is completely based on the culture and beliefs of the people in which the company is operating.  Vodafone is the European company but it adopted the cultural policy of the UK for it effective functionality.



Technological factor
Vodafone is renowned for its innovative strategy, and its mission is to adopt the contemporary trend in the communication and technological sphere. In the global market, there are numerous rivals present of Vodafone and it is important for the Vodafone to always stay one step ahead of the technology (Edwards et al. 2017).
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Figure 1: PEST analysis
(Source: Edwards et al. 2017)
[bookmark: _Toc502681722]AC 2.2: Letter to the line manager discussion upon the impact of key influence

To 
The manager of Vodafone,								Date
Subject: Impact of the external environments over business organizational functions

Respected sir,
This letter is subjected to inform you about the key influence factors of the external business environment. In the business organization, the effects of the external factors are vivid, which need to be taking in concern during your important organizational decision-making. As because the outer world has been changed drastically in all perspective, such as Brexit is one of the important economical incidents, which affects the European continent based organization by formulating their various kinds of organizational functions (Graesser et al. 2017). The main factor is that the effect of the Brexit can negatively affect your business environments but the advancement of technology can save the business functions and assist them to carry out their functional process in a smooth manner. As your organizations are based upon the telecommunication service in a worldwide context, it is a suggestion to you for taking more initiative to know about the service user desire regarding company selection. In the competitive arena, you have to create benchmarks by using quality service to our customers in order to get the advantage from the competitive arena (Huang, 2017). As a suggestion, Vodafone needs to strengthen their customers support in order to retain their premium customer otherwise it may create threatening factors for this well-reputed organization.
[bookmark: _Toc502681723][bookmark: _Toc502681724]Part 3: 
AC 3.1: Definition of the employee behavior and different types of employee behavior:
Employee behavior is a vital factor for any organization in order to operate any functional process in a successful manner. Employee behavior needs to be taken into account by the authority of that particular organization. Either it affects the organizational functions in a positive manner or it can affect negatively (Krkovic, 2017). As a definition of the employee behavior, it can be stated that the particular response of the employee to any special situation. This term is well known to all the associates of an organization as because an organization is a very much concern about each person behavior; individual behaviors create the difference in financial and non- financial outcomes. In the workplace, various kinds of the situation may occur and based on that the behavior of the employee may be changed. The authority must have to understand this factor that helps the trainer to train their fellow workers. 
Two types of employee behavior:
A) Joining and staying with the organization: A skillful employee is an asset for organizational growth. They need to be treated in a good and respective way, as because they are investing their anthropological resource for their organizational benefit (Barile and Saviano, 2017). Therefore it is a prime duty for an organization to hold this type of employees at any cost.
B) Counterproductive Work Behavior: Some employees in every organization are trying to harm their work situation and always try to propagate for their organization because of their de-motivation or could be the other reason such as personal rivalry. 
Influence technique, which will manage the employee behavior
In a workplace, various kinds of influencing factors exist, that can affect the employee behavior. Problem-solving attitude during the time of crisis of the team leader may motivate their employees, which will definitely change their employee’s behavior towards their work (Wang, 2017). Another technique is to understand the team leader can assume the psychological factor of the employee, if that, then he or she could be able to formulate his or her working procedure.
[bookmark: _Toc502681725][bookmark: _Toc502681726]Part 4
AC 4.1: Role of information technology in an organization along with the advantage and disadvantage
[bookmark: _Toc502681727]Role of an information technology in an organization process:
Information technology can influence an organizational outcome either in the positive or negative way. Nevertheless, as per the previous researchers’ opinion, information technology brings the positive outcome for an organization. The main perspective of the 
Advantages: 
· By implementing the information technology in the different operational stages, an organization can increase their productivity level (Edwards, 2017).
· These factors help that organization to earn large amount of revenue in every financial year
· An effective information system may smooth the communication process for the internal and external stakeholder of an organization.
· Information technology accelerates the overall organization operations.
· An information technology reduces time consumption for every task, such as manual process may take time but in the computer-based system, a worker can easily complete his or her task by using various kind of digital tools.
· The information system of an organization may smooth the functions and helps the organization to store the relevant data in a particular electronic folder.
· These factors secure the confidential data. For instance, if a company use cloud storage facility for storing the relevant data then it strengthens the security of the information. 
Disadvantages:
· The security of the information may be hacked by the hackers.
· During the time of innovation in an organization change management is occurred. This factor creates complexity for the employees to cope-up with that situation in the initial stage (Leung and Lin, 2017).
· The productivity level becomes low at the initial stage of technological diffusion.
[bookmark: _Toc502681728]Conclusion
After summing up the study, it can be stated that problem-solving attitudes create the difference among the employee behavior. In an organization, an employee may have to face a different kind of problems. It is up to their psychological perspective that how they deal with those problems. Moreover, the training procedures also shape up the mental condition of an employee to handles organizational problems. In this report, all the possible factors that may create issues during the information technology adoption has been discussed appropriate by some supportive tools. The Vodafone company has been assessed here as the example that how they implement various tools for their organizational problem-solving method. 
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