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1.0)
Introduction
For a hotel workforce to be maintained and run efficiently, the staff members must all be engaging and committed to their role within the complex. Whether that be housekeeping, bar staff, restaurant staff, receptionists, maintenance crew or management staff. Each of these has a role to play within the successful running of the hotel. However, there are several identifiable areas of concern that could potentially affect the engaging ability of the employees; hence affecting the smooth running of the hotel. In this report, the main focus will be on the effect of mental health on hotel engagement in employees.
Marriott hotel has 30 brands and 7,000+ properties across 131 countries. It’s a 4 star hotel. It has lots of facilities like swimming pool, gym, restaurant, bar, a conference room and events rooms. Swansea Marriot hotel has a wonderful view of the beach and the marina (Swansea Marriot hotel, 2021)
2.0)
Employee Engagement and Methodology

However, employee engagement is the main column of the hotel. For a successful business, engagement and communication is the most important method in order to follow. In Marriott hotel employee engagement comes first from ensuring that employees are fulfilled in the role of the hotel. They are supporting their employees by means of rewarding them, creating a social relation in the workplace, empowering the employees, respecting and understanding their culture and more important is that Marriott hotel care in regards to the employees’ wellness. The employee wellness is the key to engagement as much as the employer gives time in order to support their employees by means of giving them time off when they are ill and giving them assistance with their mental health and assure them that their wellbeing is important. By just doing that it will give the employee the confidence to be more engaged along with a greater extent of their creativity and intelligence. Marriott hotels have the ability to do all of that which makes it the majority of the highest standard of some of the other hotels. 
2.1)
Mental health issues in the workplace  

However mental health is a seriously concerning issue that some people do not fully understand; as well as the impact it has on individuals specifically in the workplace. (Kim, 2019) According to statistics, one in four people will develop a mental health disorder at some point in their life. (Mental Health in the Workplace | Factsheets | CIPD, 2021). There are lots of mental health issues that could affect the staff members (Taylor, 2006). For example, panic attacks, bipolar disorder, autism etc… 
So panic attacks are a very annoying thing that could happen to an employer as it could come all of the sadden without any reason (PTSD). The three main physical symptoms are raising heartbeat, breath difficulty and it ends with hysterically crying. However bipolar disorder could a bit disturbing for the employer as they might have a good days and bad days and that will be a big issue for them in the workplace. Moreover, autism will be the biggest challenge for the employer as it may affect the employee’s ability to socialise with their colleagues and talking to customers, their ability to keep eye contact. However, some people with autism can worker harder than the other employees due to an increased intellect (Gabriele Giorgi, 2020). 
2.2)
Mental health and employee engagement 

However, mental health is a big part of employee engagement in the workplace as it affects them a lot more than everyone thinks. Mental health is an issue and needs to be taken under consideration. Having a mantel issue is not easy and it is hard to deal with especially in the workplace. So, as I mention if the employee has a panic attack and insanity, they will find it a bit more difficult than other people because they have something serious going on. 
2.3)
Managing mental health 

How can mental health be managed and to not affect the employee’s engagement? It can be managed with lots of methods along the lines off primary research for example surveys, one to one interviews, feedbacks and mental health programs like Spill and Mental Wellbeing Toolkit (Spill, 2021) (Virgin Pulse, 2022). In order to assess the issue of the effect of mental health, the hotel should give a survey to the employees that have mental health issues and let them fill it up. A few of the questions that need to be in the survey is what kind of help does the employee need while working? Will they be more comfortable working in the hotel if Marriott hotel did an awareness for all the employees about mantel health issues. What do they need to be offered for to them so they can feel safe, comfortable and feel that others care about their mental health? By doing the survey the hotel can understand a bit more about their employees that have mental health issues and how is it effecting their engagement in the workplace. In my point of view, this survey shouldn’t be given to employees who have a mental health issue it should be given to employee who doesn’t have any mental health problems. So that the Marriott hotel know what sort of difficulties and stress employees that don’t have any mental health issues. In spite of the fact that other methods need to be used as I mentioned before doing one to one interviews will be helpful too.
So, for that to happen the supervisor should do one to one interviews with the employees so they understand more about the employee’s mental health and how its effecting their engagement in the workplace. As I mentioned about doing the survey for both employees who have mental health issues and who don’t so that will help to understand the employees struggle, stress and what difficulties they are facing if it’s because of their mental health so the Marriott hotel will know what’s the right way to help them. For the employees that don’t have a mental health problem also its important to know what kind of things they are struggling with and what the hotel can help them with, so they feel less stressful and to not struggle with anything. Although guests’ feedback is also momentous because it will be useful for the Marriott hotel.  
2.4)
Employee engagement with customers
Therefore, that Marriott hotel will learn a bit more about how the employee’s engagement with customers and if the employees’ mental health is affecting the engagement between the customers and the staff. It will also be important to know the visitor’s mentality to improve the engagement relation between the guest and the staff members. As well as knowing what things you need to improve to make the visitor cosier, comfortable and to let them have the best holiday with a great experience. So that will not just help with improving the engagement in the hotel it will also help to improve the profit of the Marriott hotel. One of the questions could be what did you think about the employee engagement and do you think their mental health is affecting their skills as an employee?       
3.0) 
Using different methods to improve employees’ engagement 

Furthermore, one other important method need to be used is the secondary research because it has already have been compiled, gathered, organized and published by others. Secondary research could help with identifying the effect of mental health on employee engagement because there are lots of methods that could be used along the lines off literature; journals and websites, or example. That will make the research even deeper, more knowledgeable and more useful too. As it will help Marriott hotel to evolve more than other hotels and to even make the hotel more unique. Using this kind of methods literature, journals and websites will make the research even wider and more effective. As it’s not just research that Marriot hotel made it also makes them think out of the box and it will give them more knowledge on how other methods could be used. In spite of the fact that what was their research results. That will make the hotel more effective and stronger than the other hotels that they are in competition with Marriot hotel  (Ambulance, 2018-2019). 

In spite of the fact that for research to be considered valid, there are two forms of studies that should be conducted: primary and secondary. Primary research are studies carried out by the researcher proposing the study. Whereas secondary research, are studies previously carried out by others. Sources of data for primary studies can be obtained by methods such as surveys, and questionnaires to name a few. Whereas sources of secondary studies can be found in literature. For example, articles, journals, reports etc (Ambulance, 2018-2019). The primary data collected can then be compared with the ones taken from literature in order to ensure the data obtained is valid. Nevertheless, using primary research is very useful because of the fact that it gathers information from customers and employee. By making use of the staff questionnaires, that will help the Marriott hotel to understand more how their employees think and deal with things. In spite of the fact that customers’ feedback forms will be a big help for Marriott hotel as it will point out the things that they need to improve, and they can understand the guest’s mentality it will although help employee to engage more with guests. That will improve the overall outcome of the systematic investigation. As a matter of fact, secondary research, it is a common thing by researchers to conduct secondary research before primary research in order to determine what information is not already available. Using primary and secondary research it helps the business engagement and to gather information from staff, customers, journals, websites and more important is the literatures (Ambulance, 2018-2019). 
4.0)
Mental health and engagement between the employees  

To make a better hotel, employees should communicate and work as one team. Each employee needs to understand the meaning of having a mental health issues and to understand what it is like to have a mental health issue, so they can help and sport each other in the workplace (Goodhabitz online training, 2021) (Ambulance, 2018-2019). That all so goes for the managers and supervisors. As I mentioned before by doing the mental health awareness for all of the hotel staff and managers will make communication a lot easier between staff, managers and supervisors. All so by giving the employees a survey will make Marriott hotel the best hotel to communicate with their staff and these surveys should not just be given to the mental health employee but also to the staff who do not have any mental health issues. So that can Marriott hotel know what kind of struggle and stress the employee are going to throw and it will be very helpful to make better communication between all staff, managers and supervisors (Goodhabitz online training, 2021). 

5.0)
Conclusion 
Just to conclude, it’s clear mental health is a major contributor to some of the issues involved in engagement in hotel employees. This was outlined in the introduction, and supported by the studies discussed in the primary and secondary studies. However, by reviewing the literature there are several implementations that could be put in place in the future, for the better welfare of the hotel employees, which would therefore result in more engagement, and a more efficiently run hotel. For instance, an open-door policy could be put in place for the employees to feel comfortable in talking to their manager(s). This will put the employees’ mind at ease, as they will feel more comfortable, and feel assured knowing they can talk to their seniors freely; without any repercussion. In addition, by carrying out surveys and questionnaires regarding the employee’s mental health, the employees will realise that the hotel does care for their wellbeing; thus would make them feel better at working at the hotel. Another point to mention, the importance of the employees’ metal health remaining confidential is crucial. If there was a chance other fellow employees or customers were to be made aware of their mental health condition, this may prevent the person from wanting to speak out about their mental health. Whereas if they were assured what they tell their senior staff members will remain between them, they will feel more at ease about talking about it. Moreover, the employees informing the hotel about their mental health should not be mandatory; this should be optional and should only be encouraged to discuss it if they feel they want to do so. Counselling is another possible option that could be recommended to the employee upon speaking to their supervisor; though this should not be forced upon them. This may help them to overcome some of their issues with engagement due to their mental health.

Additional studies could be carried out which could be organised more precisely. For example, equal amounts of employees with or without mental health could be used, and this could be a blind test so that the person reading the filled in questionnaires is not aware which employees have the mental health. This could be sorted by the surveys being analysed by a 3rd party company not part of the hotel. Furthermore, multiple hotels could be studied at once to compare them, and see if mental health is more of a problem in certain regions of the country. 
By carrying out these studies, and implementing schemes to help employees with mental health; employee engagement may be significantly improved, increasing the efficiency of the general running of the hotel. This would lead to better reviews and ultimately, better profits. 
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