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‘Critical evaluation of a public-sector organisation’
 
This report has been written to critically examine what strategic position South Wales Fire Service are in and what they are going to do to improve their strategies for the future. The objectives of this report are to utilise various strategic management models and tools e.g. SWOT, PESTEL and MOST analysis and evaluate the interaction of all stakeholders, also to demonstrate awareness and insight into the challenges faced by the modern fire service and the opportunities and threats posed by non-traditional models of service delivery. In this report it will show a clear understanding of the fire services strategic position.  To understand their position there will be a substantial amount of research made in this report, it will cover what their current positions is, what their past was and what their plans are for the future. What their vision is and if their objectives are clear. From finding results about South Wales fire service the report will briefly compare to London fire service. Upon finding out the fire services strategic position it will be clear to see if south wales service is leading the way and making their service the best or if they are following other services steps and not being the best service.
Every year the South Wales fire service has a budget where they must spend their money correctly to ensure they deliver a great service. “In 2017-2018 the Fire Authority plans to spend just over £70m on delivering services. This equates to 86p per week to keep each person in South Wales safe.” Fire and Rescue (2017), 86p per person in South Wales a week doesn’t seem a lot until all the goods and services are added together to see what the 86p a week can encompass. The budget is broken down into employees, pension, premises, training, supplies, transport, other, capital financing, strategic initiatives and income, granting all these different areas there is at least 1m spent on each.  The money is being spent mostly on wages at “£46,666,225” Fire and rescue (2017) this intends to show that although the fire engines and supplies are at a high price the main priority is the man power and the people who work within the Fire service to make South Wales safe with an exceptional service. 
In 2015-16 there were “37,931 emergency calls received” Fire and Rescue (2017) and comparing these figures to one year later “35,381” Fire and rescue (2018), this demonstrates that the number of calls are decreasing and their aims and objectives are working. The fire service is doing well now, however in their strategic plan they want to keep improving their goods and services.
The South Wales fire and rescue services have a vision “to make South Wales safer by reducing risk by; serving our community’s needs, working with others, facing challenges through innovation and improvement, reducing risk through education, enforcement response, and succeeding in making South Wales safer” fire and rescue (2017}.  This is the motto that’s inplace every year to try and make South Wales safer. The fire service is confident with their five themes that are located to underline a strategy to establish all areas are covered to be able to make improvements in later years. “Most business managers will carefully develop a well thought out strategic position and take considerable steps to communicate it to staff clearly so that all parts of the business can be operating toward the firms stated goals.” Business dictionary (2018), linking this back to the fire service they have 5 themes, that are; reduce risk, engage and communicate, nurture sustainable resources, embrace technology and strengthen partnerships, all these steps they take all fall under the budget that is set at the beginning of every financial year. 
The first step that is put in place is to reduce risk. The fire service will achieve this goal by looking at previous years, understanding how many fires they have attended and see what the cause of each fire was and from the cause they try to prevent it from happening again. The fire service would also “reduce the number of deliberate fires” fire and rescue (2017) this would reduce the risk of fires, to prevent deliberate fires the fire service work closely with the police so the offender can be prosecuted or convicted.  “expand our existing home safety checks to safe and well visits covering the whole of the service area. This enhancement ensures we also include advice to help an individual improve their health and wellbeing” fire and rescue (2017) if the fire service expand their home safety check this will have a benefit on the service in the future due to people being more aware of the safety checks.
Engage and communicate, “Undertaking engagement to obtain views on service delivery, risk and priorities” Fire and Rescue (2017) this part of the service is to target people and explain to them how to prevent any cause of fire, for example if the service go into school and make children aware at young ages what to do to prevent a fire, or if there is a fire how would they avoid any injury and get out safely. “work with social housing both local authority and private landlords to take joint approach to ensuring safer social housing” fire and rescue (2017). Their strategic goal here is to make all different communities aware of the damage fires can do and how to prevent them from happening, it will help people to realise the way they should run and live in a household to be safe in it. The fire service is doing this because “the service wants to ensure they keep South Wales attractive, viable, safe and well- connected. We need access to data that enables us to make informed and accurate decisions, looking to the future and assists us to understand the circumstances that lead to deaths and injuries from fire related incidents.” Fire and rescue (2017).
Nurture sustainable resources by “ensuring that we attract develop and retain a suitably resilient workforce that reflects our communities and is capable of delivering services.” Fire and rescue (2017) its that the fire service is equal and diverce and gives everyone the same opportunities for development and promotion, doesn’t matter what sex, age, religion they are.
Embrace technology, “ensuring ICT systems and services are available to enable efficiency and support service delivery” fire and rescue (2017) this will keep up with all the achievement that the fire service has done and help to improve as well as embracing technology will hold data from previous years, not only that but to promote their website and help with future goals. The fire service believes “that is important to endeavour to encourage and innovative organisation that uses resources efficiently and proportionally while ensuring they are in the correct location according to risk.” Fire and rescue (2017), technology is used throughout the fire service in all aspects of it, it will help to develop the fire service accordingly.
The last theme is strengthening partnerships by “working with others to be more efficient and effective” fire and rescue (2017) the fire service works closely with other organisations such as the police force and ambulance service to ensure public safety and have to have the best practice, “the fire service have a well -established and proud history of collaborative work with other agencies to deliver measurable improvements whilst securing greater efficiencies. However, we recognise that to meet future demands, collaborative working will become even more important” fire and rescue (2017) this determines that the past has been successful when working with other organisations and because future demands are getting harder, if the organisations come together it will be easier for them all. “the Fire Service want to ensure their technological development makes a positive contribution to the wider well-being of out staff and the communities they serve” fire and rescue (2017).
From all the themes above it shows clear objectives for the future and what they want to achieve for the fire service to be the best, and to ensure the best public safety. The fire service is confident about its future aspirations because due to the demands going up they are working closely with other organisations to ensure a well structured force. The themes above show that the objectives are outlined and in the strategic planning documents its more in depth of their future goals. 

SWOT – strengths, weaknesses, opportunities, threats 
Strengths – the fire service aims are to always achieve more as the years go by, they keep pushing themselves, their strengths are that they want to reduce the number of incidents they deal with, and to do this they are now working with other organisations to make a difference. The fire service wants to “continue to reduce the number of fire deaths, deliberate fires and road traffic collisions” fire and rescue (2018). The fire services goal is to keep the community safe, their strengths are making a difference and taking everyday as it comes and not worrying if any obstacles get in the way. They are all about being safe and making South Wales very safe.
Weaknesses – The fire service weaknesses are all the cut backs they have had, the government have made major cut back in the fire services all around the United Kingdom, “over 10,000 fire fighters have been let off, a large number of stations have closed, fire engines have been scrapped, and emergency recue equipment has been slashed” Scatter. A (2017) this is a massive weakness for the fire service in many different perspectives, from the cuts they are losing the man power they used to have in previous years, from this the response won’t be as quick due to there not being enough fire fighters to stretch all over South Wales. “A few seconds can be the difference between saving a life or not” Scatter. A (2017) this has a massive impact on providing good public safety and having the right resources when the service is limited.
Opportunities – “Working in collaboration with Gwent police on the ‘motivating our youth’ summer project. Our crimes and consequences team successfully delivered workshops to participants within Blaenau Gwent during the summer of 2017” fire and rescue (2018) the fire service offers loads of opportunities to everybody, from organisations to individual children and adults. The opportunities are given to make people aware of how to prevent fires and what to do if a fire occurred. “the fire cadets programme offers young people a unique insight into working within an emergency service to promote self- discipline, team work and citizenship” SWFRS (2018)
Threats – the fire services are under a lot of threats due to there being more cuts, the government need to get their priorities straight because if they keep making cuts there will be issues with public safety, as it is a public service and they are there to deal with what can be major issues, it will be a massive problem in the future because as the demands get greater the man power and the resources they will have wont keep up with the needs of the public. The threat is that they are putting their own lives at risk because in a major incident they won’t have enough staff to change over if the shift is long and in a burning building they must keep working in awful conditions due to the cut backs and there not being enough fire fighters.
The fire service gets money from the local authority so to ensure the local authority doesn’t waste money they measure their work and see if the money is being spent wisely.  South Wales fire service is dynamic and do want to make Wales a safer place. The service does offer a lot of opportunities for all different types of people and want their service to be the best. Compared to London, South Wales are a much smaller service but they still aim to be sa successful as any other service with the resources and man power they have.
South Wales fire services vision is to “Serve the communities needs, working with others facing challenges through innovation and improvement, reducing risk through education, enforcement and response, succeeding in making South Wales safer” S.WFRS (2018).   Every organisation has a vision to be better in the future, the fire service is a public service and their aim is t make the public feel safe by carrying out public safety checks, they also aim to get as much information across to people to help them be aware of how to be safe and how to prevent fires from happening. 
Throughout this essay it has shown a clear understanding of South Wales fire services’ strategic position and where they want to be in the future, from understanding where they are now compared to were they want to be. This essay has analysed their strategies inplace to achieve future goals. Looking at the SWOT (strength, weaknesses, opportunities and threats) analysis it demonstrates what the fire service is good at and what it is not. Looking at the fire service’s five different themes to understand their strategic goals. The fire service has had major cut backs and due to this the service isn’t as strong as it could be, and the response time isn’t as quick as it used to be due to be due to the cut backs. 
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