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Introduction
In assessment 2, I'll talk about what I think of the project and why I think it was a success. I will explain why you think the way you do, talk about what we learned from the project, and make a good suggestion for a similar project. With good planning, a project like the Elizabeth Line can be a huge success. Plan where to build, how to grow, how much it will cost, and even what might get in the way. Here, we'll look at the project itself, how it was put into place, what its pros and cons are, and how it can be made better.
We will also talk about the problems and challenges we've run into while writing assessment 1. I'll talk about what we learned from the project's description and how it can be improved to make it easier to carry out.
Critical incident
In assessment 1, I said that I thought the Crossrail project Elizabeth line was an interesting but hard project. I liked trying to find out more about this big and interesting project. Elizabeth line is a sign of the future, of getting better, and of wanting things to be better. The fact that it is new and there isn't much written about it made it hard for me to write. On the other hand, you can find a lot of information about it on the Internet.
After saying that costs had gone up again and that the line would open as soon as "practically possible" in 2021, Crossrail Ltd. said that the Covid-19 pandemic made it impossible for the line to open in the summer of that year. Later, it said that the new date would be sometime in the first half of 2022. (Tunnicliffe, A. 2022) PRINCE2 can also be used in different ways based on the type of project. Set up early warning signs to keep an eye on important parts of the project and give information about where risks might come from. Projects are unique. and first plans that take time into account. The cost and quality of an object are based on educated guesses that need to be put into action in a situation that is uncertain. Organizations that do well learn from the projects they do.

Reflective analysis
Elizabeth Line is different from other projects. It is a lot bigger, more modern, and uses a few new methods and technologies. A project that needs to be done to improve how people get around London. It must be of high quality and meet the needs of modern society in terms of speed, access, comfort, and ease of use.
Like any big project, it runs into problems that need to be fixed quickly. There were a few problems with building the lines, from paving the roads to fighting inside the company. The Covid 19 pandemic also makes it harder to put into place. In fact, all of these things make it hard to finish the task on time. So, the project is delayed because of how all of these things affect each other. Costs went up by a large amount because of the delay.
Crossrail bosses said in August 2020 that the coronavirus pandemic and resulting lockdowns had made the "complex final stages" of the project even more messed up. There's no denying that this was another setback for a railway that is now at least three and a half years behind schedule. The total cost of the project has now gone over £20 billion, and it won't be ready by December 2018 as planned. "The Elizabeth line will change how people get around London and the Southeast," said Mayor Sadiq Khan. I'm glad it's on track to open in the first half of 2022, which will be a big moment for the capital. (LANDON, A., 2022)
Even though it took longer than planned and was hard to do, the project is already done. As a suggestion, the lines that are already there could be made longer and brought up to the same standard. So, getting to every important place in London will be quick and easy. No longer will long distances be a problem, and everyone will be able to get where they need to go quickly. This also affects the flow of cars every day. It will be easy and quick to move. People need to realise that the best way to get things done is to work as a team and make a few concessions along the way.
Garner-Purkis, Z. (2022) On May 17, After Crossrail had to cancel on her for three and a half years, the Queen finally got to open the Elizabeth line. The plan was for Britain's queen to be at the opening of the brand-new train line named after her in December 2018 to cut the ribbon and be the main attraction. Just a few months before she was going to say that the new purple line on the London Underground map would open in 2018, everything was moved back. Most Londoners were surprised by this. Even though mayor Sadiq Khan and the people in charge of the rail line said the project was on schedule, it was way behind.
When we see that it works, we want more and more of the same services that are built better. When the project is finished, it will be a good start to making a nice place for us to live. Our top priority is getting to work, having fun, going to the airport, or just seeing loved ones on the other side of London quickly and easily. Work must be done in this direction. One of the most important things we look for when we go somewhere is how easy it is to get around. Do we have easy access to the things we need the most?
By building the line, we can see that all of this is possible. We are thinking about bigger and better projects, and we are becoming more and more picky about what we get. We don't want the project to end there. Instead, we want it to grow and improve people's lives.
There are several articles that talk about how the project went over budget and was late. Due to a lack of planning and bad management, workers saw billions of pounds worth of waste being made. Bad management at every level of the project led to chaos and lack of trust at many sites. It's important to note that the team in charge has changed a lot, and the current leaders, led by CEO Mark Wild, were brought in to fix the problems that caused the delay. Some of the problems we found were mentioned in a 2019 report by the National Audit Office, but Londoners have never heard the full story of what happened on the ground because the people involved were too afraid to talk. Most of the people who helped with this story did so on the condition that they wouldn't be named. They are afraid that if they talk about what happened, especially about how some people took advantage of the chaos on the job site, they will be blacklisted and never be able to work in the industry again.(Garner-Purkis, Z. , 2022, mylondon.news)
What else could be done to solve this problem? Topham, G. looked into it for a news story in The Guardian, The Elizabeth line was supposed to open under central London in December 2018. However, only a few months before the opening, Crossrail's executives had to admit that the project was way behind schedule. The project went from costing £14.8 billion to costing £18.9 billion. It has 10 new stations and 26 miles of new tunnels. Crossrail's complicated signalling, which combines three different systems, has added to the cost and time it has taken to finish. Trains will run automatically in the central tunnels, but the lines to Shenfield in the east and Reading and Heathrow in the west will use different signalling systems. In the next few weeks, more signs with the purple colours of the Elizabeth line will be found, along with an updated tube map that shows how the line connects to the rest of TfL. Changes will be made to bus routes in east London so that they connect to the new stations. Bond Street station, which is part of Crossrail and has been hard to build because of problems, won't be ready when the Elizabeth line starts running, but TfL said there had been "good progress" and it should be ready by the end of 2022.
Crossrail's website says that opening any kind of railway is a big job. Since the Elizabeth line has new stations, new infrastructure, new track, and new trains, it needs to be opened in stages to make sure it is safe, reliable, works as expected, and is easy to keep up. It will run on the Great Western mainline, which is one of Britain's oldest and busiest railways, a new railway under central London, and the Great Eastern mainline, which was built in the 1800s.So that the Elizabeth line trains can go between the old and the new, they must run on both a track built just for the Elizabeth line and the existing national rail tracks, which are used by other operators and freight. To make things even more complicated, Elizabeth line trains will have to switch between three signalling systems without any trouble. So, it's important that the trains and systems work well over a long period of time to make sure they can safely carry the 200 million people who are expected to use the Elizabeth line when it's fully open.

Evaluation
Publications and reports from the Transport for London website say that the Elizabeth line is the most important change to London's transportation system in a generation. The new train line will change how people in London and the South East live and get around. It will shorten travel times, add more space, make things easier to get to, and give the economy a huge boost. Crossrail Ltd. will build a new train line that will run from Shenfield and Abbey Wood in the east to Reading and Heathrow in the west. This new line will be more than 100 km long. The Elizabeth line will have a total of 41 stops, 10 of which are big new stops. It will connect London's main job centres and make it easier to travel from central London to Essex, Buckinghamshire, and Berkshire. They are working with partners to study the effects of the Elizabeth line that will take longer to show up, such as changes in how people get around, growth in the economy, and other social effects.
On Tuesday, May 24, 2022, the Elizabeth line opened, giving people a new way to travel between nine new London stations, from Paddington to Abbey Wood. The Class 345 trains run through new tunnels under central London to get from Paddington to Abbey Wood. Later in 2022, Bond Street station will open. From now until the next phase of opening, there will be 12 trains an hour in each direction between these stations, from 6:30 pm to 23:00 pm, Monday through Saturday. This will help people who travel between these stations right away. The Elizabeth line is the new name for TfL Rail services from Reading, Heathrow, and Shenfield to Paddington mainline and from Shenfield to Liverpool Street mainline. Until the next part of the line opens, the Elizabeth line will have three separate trains. People who want to get to one of the new Elizabeth line stations in central London will have to change trains at Paddington or Liverpool Street. At the moment, there is no Sunday service between Paddington and Abbey Wood at the new stations. On Sundays, work is being done to improve reliability and finish integrating everything so that the next phase of opening can happen in the fall. When the next phase opens in the fall, there will be a Sunday service that is the same as those in the east and west. (crossrail.co.uk)
How did you know if the project was going in the right direction? Unfortunately, the study said that such a plan would cost £300 million, so it could do little more than suggest that feasibility studies be done as soon as possible. Crossrail was closer than it had ever been before to becoming a reality. After 35 years of planning and development, it didn't seem like the question was whether or not the plan would go forward. Instead, it seemed like the question was how to find the best route that was best for both London and the UK. It is expected to save people a lot of time when they travel from the commuter belt to central London. The most time will be saved on trips between Abbey Wood and Tottenham Court Road, which will go from 51 minutes to 23 minutes. (crossrail.co.uk)
According to Bailey, R. (2017) Case study: Big building projects are hard and complicated. From starting to plan the project to finishing it took 16 years. It had some good points. People in central London tend to be open to change, and much of the line used routes that were already there. With greenfield projects, there would be more opposition, as we've seen with HS2. Before building started, people were asked what route they thought would be best. As a first point of contact with residents, contractors had to provide community relations representatives. For successful delivery, it was important to understand the ground and the specific geotechnical risks it posed. Then, both during design and delivery, the right steps were taken to eliminate or reduce these risks to levels that could be handled.
Consistent with Hedeman, B. (2009) Projects are set up on a temporary basis so that all the people who need to be involved can work together to get the products or services done. The structure and rules of a good project management method make sure that the products and services that are to be delivered get attention, support, and commitment. Project management is the process of planning, delegating, monitoring, and controlling all parts of a project, as well as getting everyone involved to work together to reach the project's goals within the expected time, cost, scope, and risks.
Why don't your usual ways of doing things work? Normal lines don't work for Elizabeth because the project needs more precise ways to do things. It is different because of the redesign as a whole and the fact that it is getting better and should be much better than the old designs. Because it's new and hard to do, it can't be used in projects that have already been done.
The Elizabeth line project needs to keep going and grow. It should be made bigger, and the current lines should be remodelled from top to bottom. I think it would be a good idea to build new lines and fix up the ones that are already there because every time I ride, I see old tracks and trains that move slowly on some of them. Then I think it's time for a change.
How will you measure success? When the project is done and the results are good, we can say that it was a success. The weight comes from extending and fixing up existing lines and building new ones where there is no good way to get around.
I've learned that I should always be ready for something I didn't expect. Around situations (something can always go wrong), the unexpected happens (covid 19), and I expect to have to pay more than what was already planned. Everyone should think about everything down to the smallest detail, but they should also always be ready for something unexpected. Always figuring out on our own more time or money than we need. In a different situation, I would have thought we would need more time than we did.



Conclusions and Recommendations

The Elizabeth line makes it much easier to get around London and the South East. The number of people who can use the line is going up, travel times are getting shorter, and new, bigger stations and walk-through trains are making it much easier to get around. The Elizabeth line project is a big one. It's really hard to put into action, and you need to plan carefully for it to work. It should be done in steps, and as many problems as possible should be planned for along the way.
In assessment 2, We carefully looked at how the project was built in stages, what went wrong, and what could be done better. In reality, the project is being held up by the construction of some parts of the line and the Covid 19 pandemic. The final price for this was a lot of money. In spite of everything, everyone worked together to finish the project. Everyone knows that transportation needs to be fast and reliable.
In assessment 1, Finding books for a new project like this is a very hard thing to do. Most of the time, we can use the Internet to find out what's going on. There is a lot of information about the building and how hard it was to build.
The most important and most important thing to do is to keep building and improving transportation. For a big city like London, it's important that there are good ways to get to every spot. Even though there were problems with the pandemic and the delay, which cost even more money. I think the project should go on from there. To be expanded to other important places in London and kept up-to-date and maintained in the same way that it is now. Following the example of the Elizabeth line, I think the rest of the lines should be updated in stages.
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