
[bookmark: _Toc216123398]Abstract
This essay critically examines whether businesses can operate ethically within the global marketplace while taken into consideration diverse cultural, political, and religious environments. It investigates the tension between universal ethical standards like human rights and Environmental Protection and diverse cultural norms that make up business expectations across countries. Using examples of labour practises, complexity of supply chains, environmental regulation, and differences in culture between the West and Asia’s business ethics, BSA highlights challenges that global organisations face when trying to balance competitiveness with ethics. It also looks at how religion, politics and social environments can influence stakeholders’ expectations and the regulatory frameworks, emphasising that ignoring these factors can create reputational and operational damage. By looking at more modern ethical theory the essay talks about how long-term probability an ethical responsibility is not mutually exclusive, instead being culturally aware II am having ethical business practises can strengthen trust, legitimacy, and sustainability. To conclude the essay emphasises that while it is difficult to have perfect ethical consistency, organisations can significantly reduce ethical compromise by being transparent, culturally sensitive and adhere to global standards.

2

Contents
Abstract	1
1.	Introduction	0
1.1 Purpose of essay	0
1.2 Structure	0
2.	Main Body	1
2.1	Ethical Trade in a Global Marketplace	1
2.2	Cultural Constraints and cross border ethical conflict	2
2.3 The role of Religion, Politics and Social Environment in modern business	3
2.4 Discussion: Profit, Culture and Ethical responsibility	4
3. Conclusion	5
References	6


	Comment by Arpu Kumar: The scales forming background of the abstract has a blurring effect on the content of abstract, so it can be moved elsewhere
1. [bookmark: _Toc216123399]Introduction
[bookmark: _Toc216123400]1.1 Purpose of essay
This essay will explores how cultural differences impact business practices and how businesses operate ethically in different markets and cultures. The essay critically evaluates how political, social, and cultural factors constrain businesses that try to keep their business practices ethical in different markets. The difference between business practices in the USA and Asia will beare investigated in detail as in their research Mahbubani, Chandra and Tang, (2025) explain how there is a shift in power economically towards Asia over the West. The essay explores if it is possible for businesses to operate ethically and be profitable at the same time.
[bookmark: _Toc216123401]1.2 Structure
The essay will begins by Investigating if it is possible for businesses to trade in the global marketplace without compromising ethical principles, followed by a critical analysis of global trade ethics and what influence politics, religion and social environment have on business practices. It then evaluates the tension between profit and ethical responsibility, before concluding by gathering all the insights and creating a balanced argument.


	Comment by Arpu Kumar: the tense must be present as you are writing/doing it












2. [bookmark: _Toc216123402]Main Body
2.1 [bookmark: _Toc216123403]Ethical Trade in a Global Marketplace 
The question of if it is possible for businesses to be able to operate internationally without comprising ethical principles is complex. At the centre of the debate is a clash between universalist ethical expectations which according to Elechi (2024) universalism is the belief that there are some moral and ethical duties that businesses must apply universally such as human rights and environmental protection, on the other hand is relativism which is said by Messer (2023) as the belief that what is morally right or wrong is determined by individual or cultural context. However, in practise global value chains often involve different labour laws, governance structures and cultural norms which makes achieving consistency difficult.
One of the biggest challenges arises from labour conditions in more lower income countries. In his research Ahmed (2024) found that many Western firms manufacture products in countries with weaker labour protections because doing so offers lower production costs. This trend raises ethical concerns about exploitation, workplace safety, and unfair wages. A high-profile example of labour laws being abused was by one of Apple’s supply chain factories Foxconn which stated by (Nieri, Rodriguez, and Ciravegna, 2025) were violating labour laws with poor working conditions like excessive hours and low wages. This example shows Ourhow organisations struggle to uphold Western ethical expectations while remaining competitive in other global markets. Although, Apple have introduced supplier codes of conduct and regular audits, it is reported by (Asmussen et al, 2023) that these issues have continued to happen. This example further highlights the difficulty of ensuring being compliant ethically throughout complex multi-tiered supply chains.
Environmental standards also vary widely across countries. (Destek, Yıldırım and Manga, 2024) Companies may face pressure to move production to regions with more lenient environmental regulations, often referred to as “Pollution Havens.” The strategic decisions by firms put them in an ethically ambiguous position, making them must choose between competitive advantage and environmental responsibility. Furthermore Kholijah (2024) mentions that Organisations that adopt strict environmental practises globally usually incur higher costs than their competitors who are willing to exploit regulatory loopholes, showing that the inherent tension between ethical integrity and being competitive in the market. 
Diversity in culture makes things complicated when considering conducting uncompromised ethical trade. Practise is considered ethical in one country may be viewed differently in another. (Myrdal, 2024) An example of an ethical practise which is viewed differently in two different societies is anti-bribery laws which in the UK is heavily enforced why is it more eastern countries a month are culturally ingrained and seen as necessary for efficient business operations. Multinational firms must therefore decide whether sticking strictly to their home countries ethical standards may hold back market access or even damage relationships with local stakeholders.
Politics also play a role in global business. Organisations that operate in a more authoritarian structure may face pressure to comply with government demands that conflict with international ethical expectations. For instance, in their paper (Xu, Wang and Zuo, 2024) eExplain how companies operating in China may encounter issues that relate to censorship, data access or government oversight. Furthermore, western tech companies have debated with whether to compromise their ethical commitments or privacy and freedom of speech to maintain access to the Chinese market.	Comment by Arpu Kumar: use capitals and small letters with caution :)
Despite these challenges it is not fair to say that ethical global trade is not possible. Businesses can adopt strategies that significantly reduce ethical compromise. These include strong corporate governance frameworks, transparent supply chain auditing, stakeholder dialogue, and commitment to international ethical standards such as the UN guiding principles on business and human rights. Examples given in his research (Kelvin, 2024) Include Patagonia and Unilever, who demonstrate that ethical commitments can coexist with making profit. Although doing so can require long term investment and cultural integrity. These companies are good examples who face ongoing challenges but show that ethical global trade is best understood as a process rather than a final achievement.
The question is not whether businesses can get rid of all ethical compromise, but rather if they can minimise the ethical harm they do when operating in complex global markets. At the end of the day ethical challenges are inevitable, but they can be responsibly managed to proactive strategies grounded in transparency, human rights, and cultural understanding.

2.2 [bookmark: _Toc216123404]Cultural Constraints and cross border ethical conflict 
To understand why uncompromised ethical trade can be difficult, it is essential that we look at how cultural differences shape ethical norms. Ethical relativism argues that the moral standards is different between cultures and that actions should be judged in relation to the local norms of the country. On the other hand, there is universalism which suggests that they assume principles like fairness, respect and human dignity that should be applied globally. 	Comment by Arpu Kumar: try to rephrase sentences to academic English, where first person pronouns are not used unless one is writing a reflective essay
Asian business ethics usually consists of collective cultural values. (Kumar et al, 2024). business conduct in Asian organisations consists of harmony, hierarchy, loyalty, and respect for authority. In their paper (Mulyadi, Permatasari and Soares, 2024) explain the gift giving, relationship building and in direct communication widely culturally accepted practises in China and Japan. These cultural norms can clash with western expectations or transparency, individual accountability, and rule-based governance. Westerners may interpret relational decision making as nepotism, while local stakeholders may view it as fulfilling social obligations.	Comment by Arpu Kumar: in text citation is added only before a sentence is closed with fullstop
In contrast, Western business ethics emphasises individualism, autonomy, legalism, and transparency (Jeaheng et al, 2023). It is said that western organisations often prioritise contractual commitments and more formal accountability mechanisms. These cultural expectations can appear quite rigid or impersonal in cultures where trust and relational bonds are more central to their ethical behaviours.
These differences in culture create ethical tensions when conducting global business. The organisation may believe they are acting ethically according to the cultural standards of their home country but in the eyes of other cultures can be seen as being disrespectful or culturally insensitive. According to (Sallaberry, Martinez-Conesa and Falch, 2025) An example is the practise of whistle blowing in America which may be viewed positively in the West but in the East can be seen as disloyal or dishonourable in their cultures. 
Understanding cultural dynamics is an essential for global businesses when looking to operate ethically in different parts of the world. Businesses that do not have cultural awareness may unintentionally violate local norms or misinterpret the ethical behaviour of others. Termini (2024) talks about how Keshore Mahubani’s notes that the world's ethical frameworks are no longer dominated by the Wests cultural expectations and businesses need to adapt to a diverse ethical landscape.	Comment by Arpu Kumar: could be rewritten for clarity

[bookmark: _Toc216123405]2.3 The role of Religion, Politics and Social Environment in modern business 
The second question asks whether businesses should consider religion, politics and culture in their business practises or dismiss them in favour of making profit. It is difficult and a strategic disadvantage two ignore these factors in business practises. In their research paper (Ahmad and Yakub, 2024) Talk about how religion, politics and social environment shapes the ethical expectations, regulatory environments and the stakeholder’s perceptions and affects how consumers, employees and governments respond to organisational behaviour. 
Religion is a crucial factor when it comes to how moral values are shaped across many societies. In Christian countries, ethics usually consist of emphasising stewardship, honesty, and charity. Whereas in Islamic countries Sharia law guides business conduct, with examples of banning high rate of interest (Riba) and having an emphasis on social justice and equitable transactions. Buddhism in East Asia has an emphasis on no harm and mindful consumption, influencing the ethical expectations or I am being environmentally responsible and corporate behaviour. (Choudhury, Kaul, and Supriadi, 2023).  Local religious norms are massive factor that businesses need to consider when trading globally cause if ignored they face the risk of alienating stakeholders or even facing legal consequences.
Politics can also shape the ethical environment. In a democratic system the framework usually enforces transparent regulation, strong labour laws, and anti-corruption measures. On the other hand, you have authoritarian regimes that may part restrictions on expression, data privacy all worker rights which puts organisation in an ethically challenge. Organisations that operate in a geopolitical sensitive environment must navigate the political pressures that may go against international ethical standards. An example given by (Lindman and Makinen (2023) is Chinese tech companies who face dilemmas which are related to censorship or even state requests for data access. 	Comment by Arpu Kumar: what dilemma?what does it lead to?
Social environments also have a deep influence on business expectations. (Rehman and Prokop, 2023) sSocial environments decides what are acceptable negotiation practises, communication methods, leadership styles, and the standards of fairness. Expectations from the West is of transparency and direct communication and this can clash with the Asian expectations which is of harmony and indirect negotiation. An organisation that fails to recognise the social differences usually have a problem trying to build trust or maintain long term relationships. 
When aiming to maximise profit it is important not to ignore religion, politics and social environment as this can create significant risks in global trade. Ignoring these factors can damage the reputation of organisations do not create regulatory backlash and undermine social licence to operate. An example of a company who suffered reputational damage was Abercrombie and Fitch which according to Crane (2023) explains that they faced backlash from stakeholders when they discriminated a Muslim woman and refused to hire her due to her headscarf which also led to them being sued by her. As (You (2024) argues, Organisations are rooted Within societies and cannot be ethically separated from the environments in which they operate. Even more now consumers are increasingly expecting companies to respect cultural identities, politics, and religious sensitivities. Organisations that ignore these factors may get short term profit but compromise having long term sustainability.	Comment by Arpu Kumar: it will be better to explain with an example org/company, avoid generic statements

[bookmark: _Toc216123406]2.4 Discussion: Profit, Culture and Ethical responsibility
A big talking point in global business has been the conflict between being ethically responsible and making profit. (Dmytriyev and Freeman, 2023) More modern theorists suggest that ethical behaviour and long-term profitability can and both be achieved at the same time rather than having to prioritise one. Organisations that respect cultural norms, political realities and religious values usually have stronger relationships, enhanced brand loyalty and less risk ruining their reputation.
It is important not to ignore cultural and political factors as even though it may produce thought term financial gain it can increase the likelihood of scandals, backlash from customers and regulatory sanctions. In their research (Nagaraj, 2024) talks about Organisations that have been criticised for cultural appropriation, some that have been accused of exploiting labour in countries with less protective labour laws and even brands have faced boycotts for insensitive advertising.
Alternatively, organisations that prioritise having ethical business practises usually gain trust an improved competitiveness. (Chukwu et al, 2023) Organisations that adapt their business practises to suit religious beliefs for example by using hello food certification usually have access to new markets and strengthen stakeholder relationships. As well organisations that engage with political and cultural realities through the operations and community investment often experience improvement in legitimacy.
Therefore, religion, politics and social environment should not be seen as obstacles on the way to profit but factors that can help great sustainable business practises. It is said by (Agu et al, 2024) that being ethically responsible requires using universal moral principles while still being culturally sensitive and respect local norms without compromising fundamental human rights.












[bookmark: _Toc216123407]3. Conclusion
To conclude, this essay has critically examined the question of whether businesses can trade ethically in the global marketplace and if religion, politics, and social environment should inform modern business decisions. It is determined that trading globally without compromising ethics can be difficult because of the diverse cultural norms, political systems on regulatory standards. According to (Odeyemi et al, 2024) organisations that are ethically responsible can see a massive reduction in ethical compromise by being transparent with supply chain management, understanding culture through respecting cultural norms where operating and adhering to international standards.	Comment by Arpu Kumar: more context is needed to explain how companies can be ethical in different cultures
It was also concluded that religion, politics, and social environment cannot be separated from ethical business practise. These factors can shape stakeholder expectations, have an influence on regulatory environments, and determine how organisations actions are seen. Ignoring these factors can increase the risk of reputational damage and undermines long term success (Abramovich and Vasiliu, 2023). Organisations require to take a balanced approach that blends universal ethical the commitments while still being sensitive to local norms. Organisations actively that apply cultural, little, and religious business practises are better equipped to operate responsibly, sustainably, and off it in the global marketplace.
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