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Introduction
Marketing is a critical business concept of developing, communicating, and sharing a brand’s offering that provides value to consumers, partners, and clients (Jobber and Ellis-Chadwick, 2020). Hotel organisations belong to the service sector of an economy that thrives on serving customers and creating the right experience for the customers (Bowie et al., 2017). This is an essay comparing the distinct methods of marketing used by two renowned multinational brands operating in the hotel industry. Hence, there is a difference between the marketing strategies of product and service brands. This essay aims to analyse the choices of marketing methods and tools made by the two hotel organisations.
Discussion 
[bookmark: _Toc126850563]Overview of the multinational hotel brands
Six Senses
Six Senses is a luxury resort and spa hotel founded in 1995 based on the idea of delivering an environmentally and socially responsible travel experience (Six Senses, 2023). Sustainability is the central idea of the activities, operations, and services undertaken by the hotel brand. The hotel aims to deliver an experience beyond the typical travelling and leisure experiences. The parent organisation of Six Senses is IHG Hotels & Resorts while the brand has subsidiaries like Evason Resorts and Six Senses Spas. The brand manages 25 spas along with 16 resorts and hotels in 19 countries (Six senses by IHG, 2023). The organisation has signed 31 properties into its further development pipeline. As of 2022, the hotel brand’s revenue was estimated at 283 million USD (RocketReach, 2023).
Moxy
Moxy is an affordable and stylish brand of hotel tailored to provide service to guests as per their needs. The parent organisation of Moxy is Marriott International. The experiential hotel brand has over 60 branches across Asia Pacific, Europe, and North America (Moxy Hotels, 2023). The brand aims to break the conventional idea of hotel stay implementing a check-in at the bar service. The annual revenue of Moxy in 2022 was 259.6 million USD (Growjo, 2023).
[bookmark: _Toc126850564]Marketing choices made by the brands and the directions of marketing taken by them

	Elements of the marketing mix
	Six Senses
	Moxy

	Product
	The hotel brand, Six Senses provides a luxurious stay experience where guests can disconnect from their busy life. Six Senses offers hotels, spas, and resorts to customers (Six Senses, 2023).
	Moxy in contrast provides affordable hotel services with smart and small bedrooms, gaming facilities, along with check-in at the bar services. 

	Price
	Six Senses hotel has a premium price strategy.
	Moxy provides hotel service at an affordable price range using the low-cost strategy.

	Place
	Six Senses provides a luxurious stay experience in the midst of nature and hence the hotels are typically located on the outskirts in lush greenery. The company has hotels, resorts, and spas in 19 countries.
	Moxy has chosen locations that are urban which serves the objective. There are 62 experiential hotels and 127 Moxy hotels in the signed pipeline across Europe, North America, Caribbean Islands, Latin America, and Asia Pacific (Moxy Hotels, 2023).

	Promotion
	Six Senses believes in storytelling advertising techniques using digital media tools. The organisation also hosts wellness programmes.
	Moxy has a highly active website and Instagram marketing channel. Besides that, Moxy also participates in the Marriott Bonvoy global travel programme.

	People
	The luxury hotel hires employees with the capability of providing luxury services and all workers are acquainted with the sustainable values promoted by the brand.
	Moxy has an open and fun work culture and people working in the organisation are integrated with the value of the firm.

	Process
	The hotel has a holistic approach to life and the environment. The organisation uses digital solutions to provide agile service to guests.
	Moxy uses AI solutions integrating SMART technologies to provide fast services.

	Physical evidence
	Six Senses has 16 hotels and resorts along with 25 spas in 19 countries (Six senses by IHG, 2023). The organisation arranges wellness programmes and the brand has an active website.
	Moxy has 60 experiential hotels and the brand has signed further 127 hotels into its pipeline. The brand has an impressive presence on social media.
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Segmentation: Six Senses hotel pursues psychographic and demographic segmentation. The hotel brand aims to provide a relaxing experience for customers detached from the mainstream lifestyle through spas and other wellness services. The target market for this brand is millennials and the older generation from high-income backgrounds. On the other hand, Moxy uses behavioural and demographic segmentation targeting individuals who like to party and socialise and seek a fun experience while staying in a hotel. The target audience of Moxy is from low to middle-income backgrounds.
Targeting
	
	Six Senses
	Moxy

	Age
	Millennials and the older generation
	18 years onwards, mainly the younger generation

	Income
	High
	Low to middle

	Location
	Outskirts of the popular locations in Asia-Pacific, the Middle East, and Europe
	Urban centres across North America, Asia Pacific, and Europe. 


Positioning: Six Senses is placed in high-quality high price positioning while Moxy is positioned in the high-value low price quadrant.
[image: ]
Figure 1: Positioning map of Six Senses and Moxy
(Source: Developed by the author) 
[bookmark: _Toc126850566]Marketing strategies currently used by the brands
5c analysis 
	Elements 
	Company 1 (Six Senses)
	Company 2(Moxy)

	Company
	· Luxury hotel brand
	· Affordable brand of hotel

	Customers
	· High-income customers
· Seeking detachment and luxury experience
· Millennials or older age
	· Low to middle-income customers
· Seeking playful and fun experiences in hotels
· 18 to 30 years

	Collaborators
	· IHG Hotels
· The United States Coalition on Sustainability and SustainChain
· Luggage Free
	· Marriott International
· MetaTope
· TAO Group
· Rockwell Group

	Competitors
	· Four Seasons
· Mandarin Oriental
· Banyan Tree hotels
	· Tommie
· Virgin Hotels
· Canopy by Hilton

	Context
	· Wellness
· Environmental and social responsibility
· Sustainable stay
	· Gaming
· Bar check-in
· Affordable and playful



PESTLE 

	Factors
	Analysis
	Impact

	Political
	· Brexit
· Russia-Ukraine War (Yeoman, 2022, p. 257)
· US-China conflict
	These events have been affecting the global tourism and travel sector more volatile leading to uncertainty in the hotel industry. 

	Economic
	· Rising inflation in the developed countries
· Growth of tourism in developing economies
	The growth of the hotel industry in developed countries has stagnated due to rapid inflation while the sector has been finding robust growth and advancement in developing countries, especially in South America and Asia Pacific. 

	Social
	· Rise in wellness tourism
· Self-service facilities (Alhammoud et al., 2021, p. 197)
	The growth of wellness tourism is an opportunity for Six Senses while Moxy thrives on digital service based on SMART technology which can add self-service facilities. 

	Technological
	· Adoption of service automation (Alhammoud et al., 2021, p. 201)
· Rise of AI
	Automation of service operations and AI-based analytics have been beneficial to both Six Senses and Moxy in terms of improving the experience of guests within the hotel. AI is particularly useful in Moxy's gaming experience. 

	Legal
	· Patents and copyrights
· Employment rights
	Both Six Senses and Moxy need to follow laws and legislation related to employment in their respective countries. The protection of IPRs is crucial.

	Environmental
	· Sustainable development goals of the UN (Legrand and Matthew-Bolofinde, 2022, p. 27)
· CSR
	Six Senses runs a socially and environmentally responsible model of business with values like global sensibility, local sensibility, and environmental preservation. Moxy has been recognised as one of the leading sustainable hotel chains.
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In consideration of the sustainable development goals, Six Senses hotel has launched its climate action plan under which the organisation reduce 6.4 per cent of energy along with 3,128 tons of carbon dioxide (Six Senses, 2023). The organisation also uses and invests in the generation of renewable energy that aids in minimising fuel dependency amidst the crisis of crude oil pertaining to the Ukraine-Russia situation. In 2020, Six Senses generated 370,788 kWh of renewable energy (Six senses climate action plan, 2023). Moxy has received a LEED certificate for its sustainable green buildings that optimises resource consumption and reduces the emission of greenhouse gases. Moxy has been aiming to achieve 100% renewable energy adoption (Vastint Hospitality, 2023).
[bookmark: _Toc126850568]Marketing messages given by the brands to customers and the way they have changed over time
Since the establishment of its first resort in 1995, Six Senses has centred its facilities based on the ethos of reawakening the senses of people by allowing them to disconnect and reconnect with themselves. The brand evolved with a mission of promoting responsible hospitality practices with exotic resorts, luxurious residences, private clubs, and spas (Six Senses: Development, 2023). Moxy by Marriott debuted in 2014 in Italy with an approach to fun and playful experiences for customers with bars and gaming services with small and SMART bedrooms at affordable prices (Marriott International Newscenter, 2023). The hotel has expanded to over 60 locations and the experiences have become more technology oriented.
[bookmark: _Toc126850569]Recommendations to develop and enhance marketing activities for the chosen brands 
Six Senses is recommended to invest more in social media advertising to increase its brand awareness. Six Senses mainly use traditional marketing tools while social media tools can provide greater reach. On the other hand, Moxy should focus on SEO activities to build greater exposure and enhance the brand's potential to reach the right audience in the market. 
[bookmark: _Toc126850570]Conclusion
To conclude, the above comparative study of the two brands has provided an overview of the distinct strategies of marketing used by the two brands. It has been found that Six Senses is a luxury brand giving premium accommodation while Moxy is fun and budget-friendly. The evolution of the marketing communication of the brands with respect to recent events and issues has been described. 
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Appendice 1 : Service marketing mix (7Ps)
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Appendice 2
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