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[bookmark: _Toc212372826]Overview of the Business Idea
EcoBrew Refill Bar is a sustainable, zero-waste coffee kiosk proposal that will be located in the city centre of Birmingham. The business will also serve high quality coffee and ethically sourced tea and will influence the customers to use reusable cups or buy refillable beans and loose-leaf tea. This model will minimise single-use waste and the UK will be able to shift to greener and more responsible consumer behaviour.
Coffee market in the UK is healthy as it is estimated that 98 million cups of coffee are drunk every day, which shows a high cultural and social demand (British Coffee Association, n.d.). Sustainability and transparency in the food and beverage business are quite important to the consumers and younger generations of the community attach importance to the ethical conduct and influence on the locality. EcoBrew responds to this change directly by providing eco-friendly products without cutting corners when it comes to speed, cost, or taste.
Birmingham also offers a perfect launch situation because of the strong commuter network, the student base, and the events that are held in the city frequently, resulting in high footfall (Central BID Birmingham, 2025). A small footprint of the kiosk gives it the flexibility of location, low overheads and the ability to scale fast by using pop ups or mobile carts.
The unique selling proposition (USP) is the combination of convenience, sustainability, and value, as the customers can enjoy the best coffee and minimise waste at the same time. Efficiency and customer interaction will also be achieved by using digital means of the venture (QR in the form of loyalty cards, mobile ordering, and contactless payments). On balance, EcoBrew will become the new way to experience coffee in everyday life, as the idea of sustainability will be made easy, convenient, and enjoyable.




[bookmark: _Toc212372827]Legal Format & Management Structure
EcoBrew Refill Bar will be started as a sole trader business, which is a simple business to establish and have full control with minimal administrative cost at the time of launch. This legal form is best suited to a start-up that needs to have some flexibility particularly when trying out a new idea in a competitive setting. It allows the owner to withdraw all profits and make prompt operations (GOV.UK, 2024).
The business will be converted into a limited company (Ltd) after the initial half-year period when it will be able to maintain steady profitability and brand visibility. Incorporation will offer protection of limited liability, improved credibility by the suppliers, and easy access to external funding opportunities (GOV.UK, 2025).
The management hierarchy will be small:
· Owner/Manager: Manages operations, supply and finances.
· Two Part-time Baristas: Customer service and daily preparation.
· Freelance Accountant: Does compliance and accounting.
This lean system helps in efficient operation, low cost, and accountability in the start-up stage.
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A PESTEL analysis determines the macro-environment factors that affect the operations and strategic focus of EcoBrew Refill Bar in the UK coffee industry.
Political
The UK government positively influences the establishment of small business by tax exemptions and other programmes like the Start up Loans programme of the British Business Bank that fosters entrepreneurship and sustainable innovation (British Business Bank, 2025). It also includes the local councils of Birmingham investing in the development of eco-friendly and circular economy activities, which are also consistent with the sustainability ethos of EcoBrew.
Economic
Despite inflationary pressures experienced in the UK since 2022, the consumer expenditure on coffee has not declined because it is a cheap luxury that people use in their everyday activities. Energy prices this year are registering at a level that is approximately 70 percent more expensive than it was in 2021, showing the necessity to have energy-efficient operations (ONS, 2025). Low energy equipment and small footprint can help EcoBrew overcome this risk.
Social
Customers are becoming more conscious of sustainable environment and ethical sourcing. According to the survey, more than 65 percent of the UK consumers are ready to alter their consumer behaviour in order to make a positive environmental impact (Mintel, 2024). EcoBrew leverages on this by marketing of reusable cups, ethically sourced beans and local supplier relationships. This green consumer base is also supported by the great number of students and young professionals in Birmingham (Central BID Birmingham, 2025).
Technological
The coffee industry is being transformed by the massive use of mobile ordering and digital payment and loyalty applications. The convenience and interaction are increased by adding QR code loyalty systems and online pre-orders. According to Ofcom (2024), more than 90 percent of adults in the UK have smartphones, which proves the importance of digital marketing and loyalty tools through apps.
Environmental
The company is in line with the environmental promises of the UK to achieve Net Zero by 2050 to save on waste and carbon costs through reuseable packaging and energy saving processes (Department for Energy Security and Net Zero, 2024).
Legal
EcoBrew needs to be in line with the provisions of the Food Safety Act 1990, Food Hygiene Regulations 2013, and the provisions of the allergen labelling laws of UK. (GOV.UK, 2024).
[bookmark: _Toc212372829]Marketing Strategy
Product
EcoBrew is another company that provides freshly brewed high-quality coffee, teas and refillable beans that are originated in the Fairtrade-certified suppliers. Its unique selling proposition (USP) is the fact that it does not generate waste in any way, thus, proposing clients to carry reusable cups and providing them with discounts per usage. Refillable packaging without packaging, locally baked pastries reinforce its sustainability image and connexion to the local community.
Price
A price model of value-based will be embraced to strike a balance between quality and price. The average price of drinks is PS2.70-PS3.50 and this is considered to be of mid-market standard and will provide reusable cup drinkers with a saving. Open pricing helps to build trust and brand loyalty in the customer (Kotler et al., 2022).
Place
The kiosk is situated in the city centre of Birmingham, and it aims at high pedestrian areas, which include transport, offices, and universities. Its soft kiosk design makes it possible to set-up a pop-up booth at significant events in the city, which will guarantee its presence and the constant availability of a sales point (Central BID Birmingham, 2025).
Promotion
The marketing will focus on digital platforms, and the social media platforms like Instagram, Tik Tok, and Facebook will be used to create user-generated information on sustainability and eco-habits. Ofcom (2024) reports that a majority of the adults in the UK (more than 85) do use social media at least once a week, and thus these channels are needed to be seen and to connect. 
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To start the business, EcoBrew Refill Bar will need a start-up capital of estimated PS14,500 to take care of the initial costs of setting up the business, inventory and operating expenses within the first two months. The investments that will be financed include the construction of kiosks, coffee machines, eco-friendly packaging, licence and advertising.
Funding Breakdown
· Equipment and kiosk setup - 6,000
· Startup inventory (coffee beans, teas, pastries) - 1,800
· Rent, licences and insurance- 3,200.
· Marketing and branding - 500
· Working capital and contingency - 3,000.
The main funding will be Start Up Loan of the British Business Bank, which gives loans to the unsecured sum not exceeding PS25,000 at a fixed rate of 6% interest in addition to advisory services on business (British Business Bank, 2025). This alternative is appropriate to small firms that are oriented to innovation and sustainability. Besides that, the owner will add PS2,000 of personal savings, as an attempt of commitment and financial responsibility.

[bookmark: _Toc212372831]First-Month Start-Up Expenses & Cash-Flow
	Category
	Description
	Amount (£)

	Income
	· Drink & product sales
	10,160

	Expenses
	· Equipment & kiosk setup
	5,500

	
	· Rent, utilities & insurance
	1,900

	
	· Stock & supplies
	2,100

	
	· Marketing & promotions
	180

	
	· Wages (part-time barista)
	1,000

	
	· Miscellaneous/contingency
	300

	Total Expenses
	
	10,980

	Net Cash Flow
	
	–820
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EcoBrew Refill Bar, as any start-up company, is exposed to the threats of various risks, which the firm will have to proactively mitigate to stay afloat and profitable.
Energy Price Volatility: The increase in utility expense may decrease the profit margin. To address this, EcoBrew will buy energy-efficient coffee machines and will work only when there is high footfall and minimise meaningless power consumption (ONS, 2025).

Market Competition: Coffee market has a variety of established brands. EcoBrew will position itself as a zero-waste concept, sourced locally, and with personalised customer service, which will attract eco-friendly customers (Mintel, 2024).
Footfall Variability: Sales can be affected by the seasonal or event-based fluctuations. The kiosk will overcome this by attending events in the city and having mobile pop-up stalls (Central BID Birmingham, 2025).
Financial Risk: Publicity of lean operations, weekly cash flow, and cash hold will help avoid liquidity issues in the first few months of trading.
[bookmark: _Toc212372833]Conclusion
EcoBrew Refill Bar is a progressive business concept which integrates sustainability, convenience and community involvement in the already prosperous coffee market in Birmingham, Alabama. The venture fits the emerging trends in consumer preferences in favour of environmental friendly, ethical, and low priced products and the need to deal with environmental issues of single-use waste.
The suggested sole trader business will be flexible and will be able to have full ownership in the initial days of business, after which it will be changed to a limited company to enable future scalability and a legal cushion. The PESTEL analysis is very specific due to the availability of favourable environment encompassed in this analysis through pro-SME policies, high social demand and high rates of technological adoption. 
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