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1. Introduction 
This is a supporting paper report aimed to critically examine the case studies highlighted in the presentation held. This report there will be discussed the main factor of the vulnerability of the case, the role of agencies and the evaluation of their action plans and it will be supported by the relevant recommendation for further improvement. This report will also mention applicable theories and relevant legislation.

2. The family- Bradford
The family presented in the case study include Julie, a single mother of six children (Tom, Ricky, Leo, Charley, Kia and Donna), living together with her sister Sonia. Their current residency is due to be demolished and the local community, due to the antisocial behaviour of the family, is frustrated and show sign of violence against Julie's home. The children are not attending school regularly and are behind with immunisation. Julie is involved in criminal behaviours and so is the oldest of the children.

3. The factor of vulnerability and the impacts in the children's lives.
The vulnerability factor is described by the psychology dictionary as “a variant which, if encountered or elicited, impacts the likelihood that a person will cultivate a condition, disorder, or illness,”.(Psychology Dictionary, 2013). 
The family is considered vulnerable, and the factor of vulnerability will be considered in this paragraph. The term “vulnerable families” refers to familial living situations that are considered problematic, with a particular need for socially responsible, professionally provided support. This means of categorising families is extremely ambivalent, indicating not only a need for society to support forms of family life and family achievements but also a particular need to protect children growing up within the family” (Bauer, Wiezorek, 2016). 
 The first factor of vulnerability to consider is the fact that Julie is a single mother supported just by her sister in the act of raising 6 children. The difficulties of managing a big household for a single individual can be challenging and can impact Julie emotionally and mentally creating various trauma and fear for the future.
Julie is also a problematic individual as she is frequently absent from home, not concerned about the risk of neglect of her children. Neglect is described as “the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development.” (Cheshire West and Chester, 2021). The forms of neglect highlighted in these situations are lack of proper supervision, missing medical care, dangerous home conditions, failure to follow children's development or education, just to mention some. Substance misuse is one of the main factors. According to the article “Impact of parents’ substance misuse on children: an update”, more than one million children live with a parent that uses the illicit drug. (Velleman, Templeton 2016). In this case, Julie is exposing herself and her family by misuse, which leads her to criminal behaviour and prostitution. Criminal behaviour automatically led to safeguarding issues: there is no mention of children's exploitation (children used for criminal business) but the fact the children could have contact, witness, or be involved in criminal activity is a safeguarding issue.
The house is also due to be demolished: “producing better quality homes in terms of the physical structure, it is possible to aid and promote the other two aspects; the social and the personal, which in turn promotes inhabitants’ well-being.” (Al-Tarazi, 2021). According to the researcher, house stability is a synonym of well-being: in this case, the uncertainty of the structure is an additional downside factor. The local community increase the problem as they voluntary create further damage to it as a sign of threats.
The impact of these factors on the child/children's health and wellbeing
Tom and the other children are just 4 of the 35000 children living with a parent that use the drug. (JRF, 2022). As mentioned before, neglect, early responsibility and emotional abuse are most likely to be delivered. They are considered children in need (described by the Children Act 1989) and they are part of the 20% cited by the government.
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The children's situation is also considered dramatical because drug misuse can lead to house losses.17% of the person abusing the drug is at risk, they are part of this 17%.
[image: Chart, bar chart

Description automatically generated]
4. The process of intervention by relevant health and social care agencies

To start an intervention plan the multiagency have to start with a referral, according to the assessment framework Working Together to Safeguard Children (HM Government, 2017), a guide to inter-agency working to safeguard.


[image: Chapter 1: Assessing need and providing help]
                                                                                                   (Trix, 2017)
Once the referral is verified the multi agencies works with Key Principles of Good Practice and they analyse the daily lived experience of the child and the experience of the parent. After that the multiagency organisation work on the GIRFEC scheme (Getting it right for every child) (Aberdeen City Child Protection Committee,2019). 
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The plan consists in 
· look for all the factors of vulnerability 
· enhance and plan to build on the family strengths 
· analyse all the family history and at the capability of every individual (willingness of cooperation should be considered too)
· consider time-effectiveness. Timescale in which the expected change must achieve.
Assessments must be consistent, ongoing, structured and be Smart (Specific, Measurable, Agreed, Realistic and Timely). The agencies should always have a supervised plan in this particular case.
Communication between the multiagency and the service user must be supportive and cooperative  
the multi-agency must work together to provide holistic care and services in aim to avoid the risk of harm and abuse, according to the Children Act 2004. The social services worked with the drug rehabilitation centre to help Julie with her addiction, work with the college to provide her with a literacy course. they also worked with the housing officer to give her and her family accommodation. The services worker alongside also with the Youth Offending team due to the criminal history of Tom. And at last, they collaborate with school and nurturing programs to help Sonia in her parenthood.

5. The legislation related to the case and the work of the agencies involved
Several legislations can be mentioned in this specific case study: the first to highlight is the one that create the roots of the intervention plan: the Children Act 1989. the children act is the “think family” act: children must not be separate, and the family should be considered as an integral entity. The act also treats the topic of neglect, safeguarding and multi-agency responsibility. The agencies must adhere also to the Children Act 2004, which include important topics such as economic stability and a safe environment. The Equality Act 2010, The United Nations Convention on the Rights of the Child is the basis of UNICEF', the Children's and Young Persons Act 2008, and the Children and social work act 2017 are relevant legislation that should be considered for this specific case. To not forget is also the human rights act 2008, applicable to every individual universally.

6. Evaluation

The measurable outcome (delivered by a smart plan) that can be seen in this case are:
· Self-esteem and permanent tenancy, taking pride in a place where the microsystem (Ecological System Theory) can be developed
· The attendance improves from 3% to a 90%
· The aunt gets involved in the educational path of the children and follows nurturing programmes
· Julie follows a drug support group and decides to restart her educational career.
· The antisocial behaviour decreases, and the need for an intensive intervention decrease consequently.
· It can be said that the outcomes are considered overall all positive and the plan of intervention was successfully delivered, as the evidence highlight.
7. Recommendation 
As above mentioned, the plan was successful and appropriate, but the multi-agencies could have implemented additional objectives: They could have given the family the possibility to relocate, as maybe a “fresh start” in a different place could have also brought a positive outcome, and maybe in a shorter time, due by the fact of the distance of the mother “bad influences. The services could also have extended their care into the father's household. As Tom have a past of criminal behaviour, the supervision would have been helpful. The house and the economical intervention could be extended by offering extra help to let Sonia and Julie be independent. Increase employability skills and help by offering job/career could have been considered. Suggest a family therapy or psychological support could help to bond the unity of the family. Working on children's social interaction and future also could have been suggested: subscription to sports activity or extra-curricular course would have a great impact. Overall was a great success and a good intervention. The factor of vulnerability is at present reduced to a minimum and children are not considered at risk.






















8. Appendix 
The case studies
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The family

« Julie, is a single mother of four boys and two girls: Tom, Ricky, Leo,
Charley. Kia and Donna
« Soniais the children’s aunt.

The family had been known to a number of services for many years. Julie was
periodically absent from the family home and was involved in criminal
behaviour and suspected prostitution to fund her heroin habit.

Sonia was in effect the primary carer of the four boys and two girls. The eldest
child, Tom, was involved with the youth offending team due to his criminal
behaviour.

None of the children were attending school on a regular basis, and three of
the boys were permanently excluded and supposed to be attending
alternative provision.

The youngest child was attending nursery only 3 per cent of the time, and was
behind with immunisations.

There were concerns about general neglect of the children.

The family was living on an estate earmarked for demolition, but housing
providers experienced difficulty rehousing the family due to high levels of anti-
social and criminal behaviour, including convictions for robbery, shoplifting,
criminal damage, rowdy behaviour, begging, and substance misuse.
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The local community had had enough of problems caused by the family, and
some local people had taken matters into their own hands, trying to push the
family out of the area by smashing windows in the property.

Activity with the family

Julie and Sonia were very mistrustful of agency involvement and were worried
that the intervention of the local authority would lead to the children being
taken into care.

Serious consideration was given to removal into care of the younger children.
It was agreed with the family that this would be deferred on the condition that
they engaged with a key worker and worked intensively on a number of
agreed actions to improve the situation.

The offer of a new social housing tenancy was made conditional on the

family's engagement with services. Failure to do so would result in them being
evicted from their current home and classed as intentionally homeless.
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The family was given a short-term tenancy, and compliance with the family
intervention plan was written into the tenancy requirements. Once the family
moved into their new home, the key worker helped them to get the home in
decent order. The family responded well to their new surroundings and
everyone started to take pride in the home.

Julie was referred to and stuck with a local drugs support project and went on
to complete an educational course in basic literacy. She stopped her criminal
behaviour and the number of unsuitable visitors to the family home decreased
as a direct result.

Sonia worked with the Family Links Nurturing Programme run by the
intervention project to improve parenting and relationship skills, and the key
worker also worked intensively with her on budgeting, debt advice and
implementing routines for the children.

The children's school attendance improved to over 90 per cent and Sonia
began to take a more active role and attended parents’ evenings.

Tom completed his youth offending team order successfully, although he was
stillinvolved with anti-social behaviour and eventually left the household to
live in another city with his father. His departure had a positive impact upon
his brothers as they were no longer involved in anti-social behaviour
themselves.

The key worker worked intensively with the family and other agencies for a full
year. The exit strategy included stepping down the level of intensive
intervention, and the housing association has taken on lead agency role to
monitor the family. The tenancy was made permanent, secure and fully
assured, providing long-term stability for the family.
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