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Problem Solving


Introduction:
Business organizations are now growing rapidly in the world’s competitive market. To implement different operational activities like manufacturing and communication based activities, organizations are facing different problem. Like any other business organizations, Tesco cannot skip those problems. In Great Britain TESCO is one of the dominating retailer and in global context it is one of the most sought after retail and its branch is spreading from Europe to Asia, Africa and North America. The prime objective of this report is to gain the clear understating and deep knowledge about the organizational problem solving as well as accurate decision-making. To achieve the goal of the assessment, different problem factors will be analyzed that influence a business organization. So, all the requirements are going to be analyzed throughout the whole assessment to achieve the aim and objectives properly. 
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Part 1: Skill Set To Fix The Problem Successfully


Problem:
A problem is an unwanted situation or issue that is not normally welcomed or a situation that creates tension among individuals. Not only individual but also organizations like Tesco face many problems in operating business activities (Slack, Chambers and Jonhson, 2006). For example, currently the company is facing problems involving people in workplace more and more. There are many stages of solving problems that the company applies are going to be described below:

Definition of Problem:
Defining the problem is the first stage to solve problems. In this stage, the company defines and analyzes problems that they are facing. For example, the company is facing a problem that is the unwillingness of employee involvement in workplace.
 
Idea generation:
After defining problems, Operation Managers of the company focuses on idea generation to resolve problems. In this stage, the Operation Manager consults with other decision-making members of the company to generate some motivational or leadership theories that will help to make employees involvement in workplace.



Test idea:
After generating ideas, the Operation Manager of the company tried to test those ideas so that the future success of ideas can be determined. The motivational theories and models should be tested to measure their success.

Selecting alternatives:
Among many ideas, the best alternative idea or motivational model is selected to resolve different problems (unwillingness of employees in work involvement). The operation manager of Tesco testes all the alternatives generated to resolve the problem and the best alternative is applied to motivate employees to engage in workplace.

Action plan:
After implementing all the above stages, the Operation Manager of the company will apply the selected alternatives or the motivational model or theory that will help the company to engage employees in workplace. Thus the problem can be solved.

Psychological influence of Problem:
Problem can influence the individual psychologically as well as physically. Different problems arisen in Tesco can impact negatively on both Operational Manager and the employees of the company. For example, when employees will not involve in workplace, the Operational Manager will consider it highly that how employees can be involved in workplace. In this regard, the Operational Manager will try to design new plan or motivational theories in the company. It will directly impact on the employees’ behavior. It will also motivate employees that they should involve in workplace. Otherwise either they will be fired or will be benefited highly. So it is psychological blackmail to the employees (Slack, Chambers and Jonhson, 2006).


Simple problems in Tesco:
Simple problems indicate those problems that are easily foreseeable to different classes of employees of the Company. For example, in 2015 Tesco had to face a gross loss rather than profit. All employees of the company knew it. So it was a simple problem to the company. 

Complex problem:
Complex problems indicate those problems, which are easily traceable and predictable. In 2015 the company faced a net loss. The manager of the company then planned some strategic decisions that help them later in 2016 to make a net profit. Profit making was the pre-determination of the company and it is called predictable. 

1.2 Critical Thinking And Key Steps of It. Impact of Critical Thinking and Innovation To The Work Place Problem and How These Help To Fix The Problem:
Critical thinking is the process of analyzing different factors to make a judgment. Critical thinking can be applied in resolving different problems of individuals or organizations. Innovation is the process of modifying, changing, developing different strategies, methods and policies. Both critical thinking and innovation can play very important role to the growth and development of Tesco, because both the factors can help to increase efficiency. 
Critical thinking has six stages that Tesco’s operational manager highly focuses. The stages are: 
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Source: (Slack, Chambers and Jonhson, 2006).
The stages of critical thinking are knowledge, comprehension, application, analysis, synthesis and implementation. All these stages of critical thinking always help to improve the advancement of Tesco. Critical thinking and innovation can help the Operational Manager of Tesco to tackle different identified problems of the company. For example, Tesco is facing a problem, which is variety of product lines. It means the company has many more product lines and categories controlling and monitoring which the company is facing many challenges such as increasing wastages, efficiency is decreasing etc. Innovation and critical thinking can help the operation manager of the company to design new methods, strategies and policies to control and monitor those vast number of product lines. In this regard, following innovation and critical thinking, the Operational Manager can emphasize on distributing responsibilities among different middle level managers that will help the company to maintain those products lines properly. 
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2.1 PEST (Political, Economic, Social and Technological) Analysis with organizational Context:
There are many factors that influence Tesco both negatively and positively. PEST analysis model is an important model that will help to identify those factors. PEST stands for political, economical, social and technological factors. The factors are being analyzed here:

Political factors:
Governmental stability, instability, tax, political riots etc. are the important political factors that can directly influence the company’s manufacturing, communication, decision making etc. (Slack, Chambers and Jonhson, 2006). For example, governmental stability has a positive impact on the company but the instability of government can impact negatively on the company. Governmental instability can be liable to change different business rules and regulations that can impact negatively on the company. For example, tax rate increment can impact negatively; again political riots can harm the communication system of the company. 





Economical factors:
Banking sectors, inflation, employment etc. are important economical factors that can highly influence the company; even these factors can impact on the decision making of the company (Malakooti and Behnam, 2013). For example, when inflation rate in UK increases, Tesco has to purchase raw materials at higher price. It is liable to increase the product price of the company. Again, increasing level of unemployment problem can decrease the target customers’ consumption power. So, economical factors are liable to the decision making of the company. 

Social factors:
Social factors such as customer lifestyle, education and culture etc. are the important social factors that can impact on the company’s decision making. For example, the company has to cope with the needs and demands of customers and their lifestyles. And according to the customer needs, the company has to design quality products and services (Hill and Hill, 2011).

Technological factors:
Technology has a great importance to the company. Tesco focuses on latest technology so that they can improve their efficiency and productivity. Success of the company depends on how effectively they can improve their technology to cope with latest and competitive business world (Schizas, 2009). So, it can be said that political, economical, social and political factors can influence on Tesco both positively and negatively. 
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30th August 2018
To
The line Manager, 
Tesco, UK
Subject: The Impact of PEST on Tesco.

Dear Sir or Madam, 
I am writing this letter to inform you about the impacts of PEST (political, economical, social and technological) factors that has on Tesco. Governmental stability, instability, tax, political riots etc. are the important political factors that can directly influence the company’s manufacturing, communication, decision making etc. (Slack, Chambers & Jonhson, 2006). For example, governmental stability has a positive impact on the company but the instability of government can impact negatively on the company. Banking sectors, inflation, employment etc. are important economical factors that can influence the company highly even these factors can impact on the decision making of the company (Malakooti & Behnam, 2013).  For example, when inflation rate in UK increases, Tesco has to purchase raw materials at higher price. It is liable to increase the product price of the company. Social factors such as customer lifestyle, education, cultures etc. are the important social factors that can impact on the company’s decision making (Hill & Hill, 2011). For example, the company has to cope with the needs and demands of customers and their lifestyles. Technology has a great importance to the company. Tesco Company focuses on latest technology so that they can improve their efficiency and productivity. Success of the company depends on how effectively they can improve their technology to cope with latest and competitive business world (Schizas, 2009).
Based on the above analysis, it is now clear that components of PEST have a great impact on Tesco Company. So, the respected line manager is highly recommended to consider these factors properly and accurately. 
Best Regards,
Sabina Yasmin, 
Tesco, UK. 



Part Three: Understanding Employee’s Behavior And Working With Other People

One of the important things in the present organization is effective employee behavior.  It often refers to the process and ways through which employees respond to a specific situation or circumstances. There are many types of employee behavior observed in Tesco such as performer, achiever, avoider etc. Two types are being described here:

Performer:
One of the main types of employee behavior is performer. Employees of Tesco must implement or perform something for their organization. When employees generally perform or implement their responsibilities, they are considered as performer (Krajewski, Ritzman and Malhorta, 2013).  



Achiever:
Employees who focus on achieving specific aims and goals are called achiever. This type of behavior of Tesco employees helps the company to achieve organizational goal more successfully (Petinger, 2007).

3.1 Key influencing techniques to manage employee behavior:
The key influencing techniques of managing employee behavior are motivation and leadership. Motivation is the process of encouraging employees so that their best performance can be achieved. Effective leadership communicates and drives change through the employee’s in order to achieve the goals. Leadership is the process of driving and communicating employees so that organizational goal can be achieved. Tesco focuses on both leadership and motivational theories more and more so that employees’ behavior, performance and attitude can be shaped properly (Northouse, 2013).
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Information technology indicates the latest technologies such as computers, software, online communication tools, big data etc. (Slack, Brandon Jones & Johnston, 2013). Information technology has a great importance to the present competitive business organizations especially to Tesco. However, information technology has some disadvantages too. 
Part 4.1 Key Advantages:
· Information technology can help Tesco to record and analyze different data and information through computer and software system. It can help the operation manager of the company to take proper decision (Maruska, 2004). 
· Information technology can help Tesco manager to apply big data in the organization. Big data can help the manager of the company to access huge amount of data (Slack, Brandon Jones & Johnston, 2013).
· Information technology can help the company to respond customers quickly through online communication system. 
Key Disadvantages:
· Installing latest information technology in Tesco is very expensive because the company has many more employees, product line and target customers. Procession of different data related to those needs high and latest technology that is very expensive (Maruska, 2004). 
· Information technology can increase the wastages of the company if the application of information technology cannot be succeeded (Slack, Brandon Jones and Johnston, 2013).
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In conclusion it is very transparent and clear that problem solving tools techniques, different external factors and information technology can play very important role to take proper decision and to resolve different problems of an organization. So, these factors should be applied in an organization properly. The aim of the assessment was to be introduced with different tools and techniques that will help to take decision and resolve different business problems. The writer of this assignment is now fully confident that this report objective has been met successfully. 
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