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[bookmark: _Toc100059683]	Introduction

Community engagement process is a democratic decision-making process that gives opportunity for community members to actively influence public decisions and policies. The involvement of community members and the general public guarantees theirs direct voice in socially significant topics and decisions. (Flower, 2008) It is based on the view that all who are affected by a policy or decision have the right to participate in its development or implementation. The focus is on inclusion for all  stakeholders and stakeholders in the development of the solution, not so much the its efficiency or rationality. The main feature of the inclusion of community members is the accessibility of the process, i.e. whether every citizen can join it on equal principles, and policy responsiveness, i.e. whether it meets the needs of affected by it.
This assessment of concrete proposals for involving citizens in  Local Authority Community Engagement Process in Maidstone council , implementation and control of policies was prepared on base study conducted to compile a handbook of existing goods practices and innovative solutions. The assessment contains the principles of civil participation and guidelines for citizen involvement, as well as practical exercises for conducting various formats for meetings with citizens and collecting feedback from them. The assessment provides practical guidance on best practices and solutions, applicable to the Maidstone council for citizen involvement in development and implementation of policies for energy efficiency and renewable energy sources, environmental protection and waste management.





[bookmark: _Toc100059684]Strategies for establishment 

The policy analysis process requires specialized expertise and therefore expertise is an integral part of it, which reduces the potential for community participation. Community often has no technical knowledge and can be emotional engaged in the issues discussed, which would hinder the rational finding of decisions. On the other hand, the contribution of community groups outside the organizational one’s borders can help provide more comprehensive information for all aspects of the policy analysis process.


[bookmark: _Toc100059685]The role and importance of the community engagement process

Planning new policies with the participation of experts alone is not enough. The planning process should be interactive and based on the understanding that open processes lead to better solutions. Decision makers need to engage directly with all stakeholders to gain their support, yes reach consensus, identify acceptable solutions and ensure quality policy implementation. Success in interactive planning is measured by the extent to which a balance can be struck between competing interests and yes a consensus is reached on appropriate solutions (Higher Education Institution Research Dissemination and Utilization through the Lens of Community Engagement, 2021).
The role of community involvement in the development and monitoring processes of the policy is to: Build trust in the community that will be affected by policies; Identify public concerns and values ​​in an open and clear format; Reach consensus among stakeholders; Inform the community, which is not directly linked to the policies, but will be affected by them; Produce democratic solutions with excellent technical justification; Strengthen democratic practices and encourage the active participation of community.



[bookmark: _Toc100059686]Approaches to community engagement

An important distinction in the types of community engagement is whether it is organic or not induced. Organic community engagement (Greenberger and McNaughton, 2019)refers to civic groups operating regardless of local or national government and is often in opposition to it (for example, civil rights movements, collective actions against specific one’s interventions or local participation processes led by local small organizations). These processes generate the so-called requested spaces - spaces that disenfranchised or excluded groups create for themselves. These spaces can be created by social movements and community associations (networks, forum, mobilization, etc.) or include common places where people meet to discuss outside institutionalized political forums. In this sense, it is advisable to formalize them through memoranda of understanding or formal agreement.
Induced community engagement refers to participation encouraged through political actions of local or national government and implemented through bureaucracy. (Greenberger and McNaughton, 2019) They create invited spaces provided by government in response to popular demand, public pressure or political changes. There is often some overlap between the organic and the induced participation. For example, the  local government may decide to encourage the efforts of young people organic initiatives and thus turn them into induced initiatives.
There are different approaches to involving stakeholders in the processes policy development and monitoring for energy efficiency and renewable energy sources, environmental protection and waste management. They can vary according to their degree involve stakeholders passively to actively and include traditional techniques such as meetings, interviews or consultations, or more sophisticated and innovative techniques – online tools, specialized research designs, cluster inclusion of stakeholders, etc. (Hatcher and Bringle, 2012)
[bookmark: _Toc100059687]Strategies for engaging 

One of the most preferred ways of civic participation is the use of social media because it is fast, comprehensive and cost-effective. (Greenberger and McNaughton, 2019) While surveys with live polls have low levels of citizen participation, more colourful and interactive online options that are specifically designed for scheduling policies can dramatically improve citizen engagement. Through the use of social media as interactive mapping, research for visual preferences or budget allocation exercises, this approach it can even be fun and educational. Social media can present the same information to each participant, allow the answers to be presented in proper form and used directly in the documents for planning. The inclusion of online participation alternatives will allow them to be heard citizens with lower or higher motivation and citizenship. This it will often reveal more moderate views and increase the variety of expressed one’s opinions, thus reducing the likelihood of the results being dominated from strong or persistent minority opinions.
Promoting dialogue between participants is key to formulating success politics for energy efficiency and renewable energy sources, environmental protection and waste management. Each stakeholder has its own unique perspective and role socially engaged and can provide information from all points of view. (Flower, 2008) Participants can learn from each other so that their contribution not only reflects their own opinions, but also to assess the perspectives of others. Sessions in the city style, social media and small group discussions are great ways to encourage of dialogue. In some cases, it is appropriate to use anonymization methods participants' opinions - for example, wireless keyboards or mobile phones or other anonymous voting techniques to ensure that everyone has opportunity to participate and not worry about it. When holding meetings of openly, among other members of the community, the possibility must be limited passers-by to intervene with an unprepared opinion and consider the process.

[bookmark: _Toc100059688]Communication  approach and community development 


Providing information to stakeholders is one approach to their information on various topics. Although it is the most common approach, it is not it necessarily encourages the active involvement of stakeholders in these processes. (Hatcher and Bringle, 2012)The purpose of information approaches is to provide a wide range of traditional and innovative tools to increase stakeholders' knowledge of ongoing policy planning and implementation processes to increase confidence in these processes and improve transparency.
[bookmark: _Toc100059689]Creating a social media portal

Creating a specialized social media portal requires not only technical capacity, but also expert staff to manage it. The implementation of the social media portal requires the purchase of a specialized domain and hosting space. We need a team to design the portal, to provide its support and to train municipal officials to work with it. The team that will maintains the portal must have the capacity to manage the information on it and yes provides timely information and data on citizens.

[bookmark: _Toc100059690]48-hour information system

The 48-hour information system is traditionally integrated into social media portals to provide timely information on current policies and projects. the local authorities. (Principles of community engagement, n.d.)The creation of such a system begins with an assessment of the existing technical and expert capacity and willingness of local authorities to provide such services. It is useful to visit a municipality that already has such a 48-hour system and a meeting was held to transfer knowledge and build capacity among the staff involved in the implementation of the system. The next step in the implementation she is conceptualizing the local system and talking to IT experts about it parameterization.
[bookmark: _Toc100059691]Working focus groups

Participation in working focus groups enables experts and citizens to analyse, share and improve their knowledge of local planning, management and evaluation of development projects and programs. (Akland, 2011)The participation of several is possible municipal experts to guide the discussion. It is possible to use visual aids - maps, videos, graphics and illustrations, etc. The aim of the approach is analytical dialogue, storytelling, empowerment, review of progress and / or performance. The session can be in an informal atmosphere. The topic is presented by an appropriate municipal expert as a presentation. The citizens involved are expected to start discussion on the issue in which there are no right or wrong suggestions. Must ensure the participation of everyone, without any dominant statements.

[bookmark: _Toc100059692]Holistic research

Holistic research is a type of conversation whose main purpose is to compare the different views on a problem and find a new, different perspective on it. He includes discussions and conversations with acquaintances on the topic, considering various creative solutions to the problem. The strength of this approach is dialogicity through which a deeper vision of a person's decisions is achieved issue. The aim of the approach is to cooperate, consult and review progress and / or results of activities.
Often the resources of local authorities to involve citizens are limited we need to build long-term partnerships to provide resources efficiency. Citizens and businesses are also more willing to take part in initiatives when they already know the other participants or the moderators. The identification of local networks and organizations and working with them can be rewarding. (Principles of community engagement, n.d.) Related questions with building long - term partnerships are who can be partners in policies and what networks can be used to achieve the most effective defining a new policy. A true partnership is a two-way relationship. 
Engaging key community partners in defining policy is a positive message for cooperation. Nowadays, social media provides opportunities for instant distribution of information, but also for its distortion, and therefore it is necessary when creating a new one policy to draw up a detailed dissemination plan. One of the first steps is to publicly define the problem you are facing develops the policy to show that the actions of the local government are appropriate. The communication plan will demonstrate transparency and emphasize the commitment of local authorities and their willingness to involve stakeholders. He will present design the process of engagement and so will determine the success of the formation of politics.















[bookmark: _Toc100059693]         Conclusion

The multilateral approach in the communication of the process of forming community participation, collaboration, diversity and inclusion to enable socio-cultural integration and multi culturalism is from crucial for engaging a diverse audience, as the most inaccessible groups will have unique sources of reliable information. (Flower, 2008)Customize calls for action and messages aimed at these audiences and their interests will help to significantly increase the understanding of the local community about the problem and its solutions. Involving all stakeholders, not just those involved in the process, will build confidence in the new policy. It is possible to carry out periodic surveys among the general public to cover all opinions and show that everyone had access to a platform to express their views. Even presenting local sentiments such as interviews or articles in local media would support policy promotion processes.
The communication strategy through social media is a powerful tool for informing stakeholders and it is often considered something that happens naturally, but it is good to be towards it appropriate with precise planning of the channels and platforms that will create the greatest impact on society. For longer-term formulation processes and implementation of policies is good to create separate social media pages and channels to track public attention and mood over time.
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