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Introduction
It is vital to pay attention to staff’s motivation since if the team members are not developed efficiently, staffs might look for other employers where it is possible to get these opportunities in the future (Munna, 2021). Thus, building a staff motivation approach efficiently is one of the most important tasks for any employer. By building this strategy, employers must understand the staff members’ priorities. Motivation may entail different things which will depend on the character and value of an individual since not every staff is motivated by upright growth feasibility. For example, motivating staffs is difficult, but keeping them engaged, happy and productive is the task of employers to consider if they want their business to grow (Kmietowicz, 2009). This report will explain four different ways of staff motivation.
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Creating a motivating culture
An employer can build a motivating workplace culture that will motivate the staffs for a long period of time. One-way employers can create a motivating workplace culture is by personalizing motivation tactics. No single thing keeps the staffs motivated, so the employers need to understand what drives each staff on an individual level- bond with them as their mentor, leaders and colleagues (Pearce, 2007). Also, when a manager gets to know the staffs individually, they discover different ways of motivating their employees. 
Another way that managers can create a motivating culture is by showing trust via transparency. The significance of trust in the workplace can not be overstated, therefore the managers should not keep important information about their employers from their staffs. Instead, managers should treat their staffs as grown- ups with emotional intelligence to handle bad and good news. Employers should therefore share their challenges and success stories with the staffs to give staffs something to overcome and celebrate at the same time.
Managers can create a motivating culture by supporting solid team bonds (Filimonau & Corradini, 2020). It is often not easy for an individual to emotionally connect with others, but with small and strong teams, the employers’ loyalty can be unshakably inspired. The more the staffs care about their team, the more they can work towards the team success.
Setting goals and recognizing success
Goal setting theory is one of the most important and practical motivation theories. Making sure objectives are realistic and attainable. Employers should be specific about their staffs’ expectations when outlining their goals (Pearce, 2007). Your objectives should be SMART – defined (specific, measurable, achievable, relevant and time). Keep in mind that employees who participate in defining the objectives of their workplace tend to be happier when these objectives are met than employees who do not.
Appropriate objectives are measurable and specific. For instance, deciding to satisfy consumers is not precise or measurable, whereas planning to increase sales by 15% is. Performance generally tends to be higher when goals are specific. Managers can not know if their goals have been achieved if it is not specific and measurable. Goals should be challenging, but they should perhaps be grounded. Following a primary objective will not be motivating if it is thought to be unattainable. It is harsh and will demoralize staffs to set unrealistic goals and punish individuals for not achieving them.


Staffs’ involvement in decision making processes
Staffs who are engaged in decision-making are more plausible than those who do not be autonomous and self- motivated in completing them and has established a strong sense of ‘’ownership’’ of them (Pearce, 2007). Employers can promote innovation by allowing their staffs the freedom to change their working methods, order and pace.
Participating actively in decision-making by employees raises the morale across the board. In many businesses, there is a clear division of power between management and staffs; nevertheless, active employees participation reduces the distance between managers and staffs. Employees who actively participate in decision-making in their workplace can influence how their work is done. This will increase job gratification and create a positive attitude towards their role and employers. Employees develop a personal and professional stake in the business and its effectiveness once they participate in decision-making. Staffs’ participation in different business factors and desire to see their efforts prosper as a whole result in enhanced performance. This will help the business grow and gives staffs on-the-job training (Kevin, 2021). Staffs’ skill sets are expanded by the increase in obligation, preparing the for a potential increase in responsibility.

Staff rewards
Staffs can be motivated by rewards, but different staffs’ value various rewards. It will be less difficult to motivate staffs if the standard of their workplace, pay, and benefits levels are high. However, if the benefits and pay levels are low, it will be difficult to motivate staffs (Pearce, 2007). Accordingly, it is crucial to get all these aspects right. Praise for accomplishments, relevant extra responsibilities and growth opportunities are all ways to inspire staffs. Rewarding staffs for their hard work will increase engagement and motivation levels, because when staffs feel appreciated and supported, it creates an atmosphere of better inclusion and trust.
Building trust between managers and employees is essential for the well being and involvement programmes in given business. Employees who believe the rewards are worthwhile will respect the employer’s effort and become more eager to put forth the necessary effort to acquire the rewards. Managers should spend time guiding staffs to understand and value the rewards.


Conclusion
The level of motivation among staffs affects how hard they will work and how productive the business will be. A company can use both financial and non-financial strategies to motivate their staffs. A motivated workforce offers several benefits, this includes reduced absenteeism, high employee retention, better management – staff relations, improved staff efficiency and quality, and increased customer’s satisfaction.
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