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[bookmark: _heading=h.30j0zll][bookmark: _heading=h.1fob9te]Part 1 
[bookmark: _heading=h.3znysh7] Introduction
Janet Williams owns a fashion store that underwent a rapid transformation, as described in a case study. However, the store faced communication and collaboration issues due to a lack of team structure and diverse work arrangements. In the next section, we will discuss how to improve teamwork by utilizing two well-known theories, Tuckman and Belbin role models. By implementing these theories and their strategies, the aim is to recommend methods to improve collaboration and address any potential issues that may arise in the organization. 
[bookmark: _heading=h.2et92p0]Tuckman's Model
Bruce Tuckman created the Tuckman model in 1965, with the aim of understanding team dynamics and the team development process (Jones, 2019). The model is primarily based on four stages of team development: forming, storming, norming, and performing. However, after a decade, Tuckman added one more stage known as adjourning. The five stages help in comprehending the development of teams. The first stage of the theory is forming stage, which is defined by early orientation and testing the waters, Janet's fashion business displays evidence of informality and infrequent communication, suggestive of a fledgling team structure (pumble.com, 2024). The current growth and provision of online services signal the store's move into the shaping stage.
Within the Storming phase, disputes and uncertainty may occur as the team grapples with roles and duties. In this situation, the absence of established teams and sporadic meetings implies a stage of storming or developing, when the team structure is not yet fully defined (pumble.com, 2024).
In order to reach the Norming stage, where unity and agreement are present, certain steps need to be taken. Regular communication, both in-person and on digital platforms, helps prevent problems and create clear expectations (pumble.com, 2024). This move is crucial for maintaining a collaborative workplace, particularly given the store's varied team.
Ultimately, the objective is to achieve the adjourning stage, marked by great efficiency and efficient teamwork. Formalised teams and continuous communication channels, enabled by frequent meetings, may catapult the business into this level (Bruhn, 2020).
A strategy that implies formalising teams and boosting communication is crucial for the store to proceed via Tuckman's model, promoting cooperation and efficiency within the expanding organisational structure.
[bookmark: _heading=h.tyjcwt]Belbin's Team Roles Model
This model highlights nine different roles that people tend to organically assume within a team, each adding distinctive capabilities to the collective (Belbin and Brown, 2022). These positions include the Plant the innovative thinker, the Resources Researcher an investigator and networker, and the Execution the practical and organised executor, amongst others (Rahmani et al., 2022). Each function comprises unique features and behaviours that, when merged, produce a well-rounded and productive team.
In the existing structure of Janet Williams' women fashion business, the lack of defined teams may inhibit the formation of different and complementary roles. Without defined duty allocations, people may mistakenly overlap in tasks or, conversely, critical functions may be unmet. This lack of position definition might hamper the team's ability to harness a wide range of abilities and viewpoints.
Introducing team-building activities and actively defining and assigning responsibilities may be essential in developing well-rounded teams (Aranzabal, Epelde and Artetxe, 2022). Team-building exercises may create a better awareness of individual abilities and preferences, encouraging a collaborative atmosphere. Role identification, whether via self-assessment or organised talks, helps team members to realise their distinctive contributions and the contributions of others.
These activities not only assist in role clarity but also build a feeling of shared responsibility and mutual understanding (Barke and Prechelt, 2019). By purposefully designing teams with various Belbin positions, the business may assure a broad skill set to solve difficulties successfully. As the shop develops and navigates its development trajectory, aligning team structures with Belbin's model becomes important for maximising individual contributions and boosting total team performance.
[bookmark: _heading=h.3dy6vkm]Critical Analysis
 A thorough evaluation of the fashion store shows both pros and cons of using two theories such as Tuckman and Belbin. After using this It can be said that the Tuckman theories are a bit too linear and may miss some of the more complex aspects of team growth (Sweeney, 2022). Similarly, Belbin’s work may not meet the changing needs of the fashion industry. Individual characteristics or different leadership styles can play a vital role in the team performance, creating complexities that go beyond these concepts (Hallo et al., 2020). However, taking all of these factors into consideration is essential to understand what’s in the story and develop more appropriate solutions to address specific challenges. 
[bookmark: _heading=h.1t3h5sf]Conclusion
[bookmark: _heading=h.4d34og8]Exploring Tuckman's and Belbin's teamwork theories in terms of a strategic approach to underpinning more cooperation in Janet's burgeoning shop. The theory contributes to development by five crucial team stages as the team is forming and functioning. Becoming progressively cohesive before reaching an optimum performance, according to the theory. Belbin's roles, used intelligently, should bring together a team full of different talents. Good communication as the key to all this was flagged in Part 2, of course. Informative and clear interaction is vital in successfully passing through team development stages and exploiting individual talents, after all. Paving the way for Janet's now continual success in her rapidly growing fashion outlet.
[bookmark: _heading=h.2s8eyo1]Part 2: Communication 
[bookmark: _heading=h.17dp8vu][bookmark: _heading=h.3rdcrjn] Models of Communication
Frameworks for communication models are useful in comprehending how information is conveyed and received in the workplace (Kuznar et al., 2020). Two important models are the Shannon & Weaver Model and the Transactional Model.
The Shannon & Weaver Model shows communication as a linear process with a sender, message, channel, receiver, and feedback (Parackal, et al., 2021). However, the model simplifies the dynamic nature of interpersonal relationships by not accounting for contextual elements or the recipient's perception.
The Transactional Model, in contrast, acknowledges communications as a dynamic, two-way activity where both sender and receiver play active roles (Dias and Damen, 2020). Feedback is ongoing, and the model analyses external elements impacting the communication exchange, enabling a more comprehensive picture of workplace relationships.
In the case of Janet's fashion company, contemporary communication behaviours, few meetings, disorganization, etc. are a huge interruption. These behaviours create information, negotiation and shared understanding gaps. The issues mean that expectations and responsabilities are not clear, but they could be resolved with the help of the models. For example, the Transactional Model encourages a constant cycle of feedback and check of understanding, thus allowing for more real-time tweaking and clarification of information so that it says what employees want it to say and does what people want it to do. Regular, routinized meetings would thus be the first thing to go on the way to both communication paradigms, thus improving not just overall clarity, but making it easier to see when your off course, when your conversation is not doing what you want it to do, and what you need to change or clarify to put it back on track.
[bookmark: _heading=h.26in1rg]Janet's shop can improve communication channels using the Shannon & Weaver Model and the Transactional Model. These approaches can create a dynamic and responsive environment where feedback is constantly given and received. This can lead to better two-way communication, minimizing communication issues in training new workers and building a more informed team.
Benefits of Two-Way Communication
In this shop, implementing two-way communication can bring many organizational benefits which are describe in the below parts: 
Improved Decision-Making
Two-way communication fosters a collective environment which combines the perspectives of various team members which results in better, more informed decision making (Kent and Lane, 2021). In Janet’s shop, frequent team meetings and available communication channels enable the exchange of ideas and concerns, so decisions take into account multiple points of view which results in stronger, better thought-out decisions.
Reduced Errors and Miscommunication
When everyone communicates clearly and directly, there is less chance for error (Kent and Lane, 2021). In the case study, providing established communication channels, such as regular team meetings, reduces miscommunication and establishes a consistent platform for updates and clarifications. This reduces error and ensures everyone is on the same page with corporate objectives.

Increased Employee Engagement and Satisfaction
Two-way communication makes employees feel empowered and appreciated (Kent and Lane, 2021). Janet's open-door policy promotes inclusivity by encouraging staff to share their thoughts on decision-making. This approach fosters high employee satisfaction and engagement as it allows employees to play a crucial role in shaping the organization's future.
Improved Customer Service
knowledgeable sales staff who know online and in-store operations backwards can effortlessly support consumers, it’s very evident how engaged, knowledgeable, and front-facing staff underpinned by excellent two-way communication leads to superior customer service and in-turn customer loyalty. Again, the feedback loop enables a business to adjust fast to both customer wants and market trends.
The store is solving internal challenges as well as creating a customer-centric, responsive corporate culture, that couldn’t be more in-tune with the relentless demands of the bright lights of the fashion retail sector, setting the shop up for ongoing success in a very challenging industry.
[bookmark: _heading=h.lnxbz9] Effective Verbal & Non-Verbal Communication
[bookmark: _heading=h.35nkun2] Verbal Communication
Succinct and professional verbal communication is crucial in the workplace to develop understanding, efficiency, and a healthy company culture (Dahlman and Heide, 2020).
Importance of Clear Verbal Communication 
With the help of clear communication, information is communicated correctly, avoiding the possibility of misunderstandings or mistakes (Eldridge, Hampton, and Marfell, 2020). Within the workplace, duties and directions are various, therefore, transparency in verbal communication is crucial for successful operations. Professionalism in communication promotes a courteous and collaborative climate, leading to a pleasant work environment.


Communication Shortcomings in Diverse Work Schedules and Lack of Meetings:
The diverse work schedules and irregular meetings may lead to communication shortcomings in Janet's fashion store. Shift variations make it hard to deliver consistent information, sometimes leading to misunderstandings (Eldridge, Hampton, and Marfell, 2020). Additionally, the absence of frequent meetings limits the creation of a common understanding among team members, harming both in-store and online operations.








Strategies for improvement 
	Strategies for improvement
	Implementation steps

	Clear communication protocols
	· Develop and implement unambiguous communication protocols for diverse circumstances, indicating the optimal channels for various sorts of information.
· Establish norms for in-store communication, online interactions, and team cooperation to guarantee consistency and clarity.

	Training on active listening
	· Provide training sessions on active listening to boost workers' capacity to comprehend and react effectively to communications.
· Encourage a culture of active listening during team meetings, enhancing mutual understanding and lowering the possibility of misinterpretation.

	Avoiding Jargon
	· Discourage the use of industry-specific jargon that may impair understanding, particularly when interacting with internet clients.
· Implementing training programs to promote workers' understanding of language options, supporting clear and accessible communication for varied audiences. 


(Source: Garosi et al., 2020; Miranda and Wahyudin, 2023)
[bookmark: _heading=h.1ksv4uv]
 Non-Verbal Communication
In the workplace, body language, facial expressions, tone of voice, and other non-verbal signals play a crucial role in conveying emotions, intentions, and attitudes that inform interpersonal interactions much more comprehensively (Pratiwi and Winingsih, 2023). Flexible work arrangements may reduce opportunities for noticing and understanding these non-verbal cues, which are much more difficult to detect and unravel in remote communication performed in text or voice- only platforms.
In battling this constraint, one might make a point of propelling face-to-face encounters when and where they can. Face-to-face meetings or video conferencing convey the non-verbal signs that let members of a team gauge facial expressions and body language and bring too much subtlety into communication, facilitating a greater connection among team members. Video conferencing is particularly effective, as it also aids in the conveyance of non-verbal signs, as it allows them to fully grasp the message being communicated (Vanamali, 2023). Effective use of video conferencing likewise entails establishing an atmosphere that simulates a face-to-face conversation. Incorporating video into meetings, ensuring sufficient lighting, and encouraging engaged communication help facilitate the flow of non-verbal signs (Dzardanova, et al., 2023). Creating training programs also helps by heightening awareness of non-verbal communication and helping workers to use it effectively.
[bookmark: _heading=h.44sinio] Critical Analysis
[bookmark: _heading=h.2jxsxqh]Good communication is essential for Janet's circumstances, which involve varying work conditions and an expanding organizational structure. The especially dynamic nature of the fashion business, along with varied schedules and intermittent meetings, struggle with regular information flow. Recognising and resolving cultural differences and individual preferences in communication is also critical. In a diverse workforce, knowing and accepting that communication style varies in different people, enables inclusion and avoids misunderstanding. Appreciating this and adopting a communication style adjusted to cultural differences and individual preferences, is hence becoming critical to her creating a unified and communicatively competent setting in her emerging fashion shop.
[bookmark: _heading=h.z337ya]Conclusion
Janet's shop depends on effective communication, which includes both verbal and non-verbal factors, as the main factor for its ongoing success. Clear communication increases cooperation, reduces mistakes, and improves team chemistry, key components in a continuously developing fashion retail market. Recognizing its essential significance, continual efforts to establish and preserve effective communication channels are imperative. This involves a commitment to tackling obstacles, accepting varied communication styles, and constantly improving solutions. By emphasising efficient communication at all organizational levels, the store can manage expansion, nurture a healthy organizational culture, and retain a competitive edge in the evolving environment of the fashion trade.
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