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Executive summary
Tesla is an American based automobile company that was founded in the year 2003 and was named after the famous scientist Nicola Tesla. The automobile company mainly specialises in manufacturing electronic vehicles, which fights with environmental sustainability. Moreover, Tesla is a leading electronic automobile vehicle brand that generates annual revenue of $53.8 billion USD and has over more than 99,200 employees working for the company. Furthermore, the owner and CEO of the company is Elon Musk, who has made a lot of contributions in bringing this whole organisation to its peak condition.
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[bookmark: _Toc98534599][bookmark: _Toc98534947]Introduction
Automobile industries came as a blessing in this world, and since 1888 when the first automobile vehicle was manufactured, it made travelling for humans much more convenient. Even in this modern world, the importance of the automobile industry is as much as it was during the late 80s. Moreover, the following discussion will be in a report form based on the environmental analysis of Tesla. Furthermore, the following report will include a complete analysis of the internal and external environmental factors of Tesla. In addition, porter's five force model will also be used to determine the corporate strategy of Tesla. Along with this, the value chain analysis of Tesla will be highlighted in the following report. 


[bookmark: _Toc98534600][bookmark: _Toc98534948]SWOT Analysis of Tesla
 
	Strength
	Weakness 

	1. Tesla uses an innovative way of using renewable energy sources like solar power for manufacturing their electric cars.
2. Tesla has one of the best workforces with knowledge and creativeness for producing innovative ideas for the company.
3. Tesla is considered the most valuable automobile company, generating an annual revenue of $53.8 billion by delivering more than 936,172 cars in 2021 (Mas, 2018). 

	1. Tesla placed their products price range among other premium products, which minimises the target customers of the company as only a number of people can afford their vehicles. 
2. Tesla is facing difficulties to expand their Gigafactory 1, which is restricting them to manufacture products in large quantities. 


	Opportunity 
	Threat 

	1. Tesla sells their products within the US and European countries. Therefore, exploring the untapped market such as Asia could be beneficial for the Company.
2. Tesla can create a good opportunity for themselves by adjusting with a price range or introducing a new affordable range of products (someka, 2022).
	1. The High-end market in which Tesla has been launching its products is filled with strong competitors, which is making the market much more intense and competitive. If the market competition is taken lightly, this may become a major threat for them.  
2. Tesla has been receiving various lawsuits and product liability claims mainly because of its autopilot technology. This might turn into a bigger threat for the company if such complaints keep piling up. 



Evaluation: Tesla's greatest strength is its employee's creativity and innovation capability, which has helped them become the most valuable automobile company. Furthermore, a major weakness of Tesla is the number of vehicles the company is manufacturing, which is too low compared to other automobile companies. Moreover, the major opportunity for the company is that they can produce a new range of vehicles which will be more affordable rather than being luxurious. And lastly, the major threat company is facing in the current situation is lawsuits filed against the company. This is because of its failed autopilot technology which may result in one of the greatest financial setbacks they will ever face. 
[bookmark: _Toc98534601][bookmark: _Toc98534949]PESTLE analysis of Tesla
Pestle analysis is used by organisations to conduct a macro-environmental analysis of an organisation to determine which external factors are affecting the company. The following analysis will be based on the external factors affecting Tesla.
Political Factors: Since the political condition of the UK is very much stable, it has no significant influence on Tesla’s business. Moreover, the friendly working environment of the organisation has helped the company become corruption-free. Furthermore, all the legal policies regarding the automobile industry within the UK has been in favour of the UK, thereby allowing them to conduct the free flow of business within the nation (Teslao OS, 2019). 
Economic Factors: The UK has one of the best economic conditions which any country would desire to have. This, in return, is having a negative influence on the company, as most of its vehicles produced are luxurious, which is unaffordable for the majority of the UK's consumers. Thus, restricting the sales growth of the product within the country. Apart from this, the company has a positive impact regarding interest rates on its products which is being covered up with the help of increasing sales within the nation. 
Social Factors: The buying habit of consumers in the UK is very peculiar and unpredictable, which highly depends on the current trend followed by the public. Taking the current situation of the global environment, customers are much more concerned about saving their environment by taking small steps towards the revolution. This is having a positive influence on the organisation as the organisation mainly focuses on producing vehicles and products which are environmentally friendly. The target customers of Tesla are more concerned about the environmental issues, which is why they would prefer buying vehicles from Tesla, thereby increasing their sales rate (Worthington et al., 2018).
Technological Factors: The technological factor especially has a positive influence on the overall growth of Tesla as the company is renowned for its innovative way of manufacturing its vehicles. Furthermore, Tesla in the field of technology has surpassed many competitors by introducing features like autopilot, which is enhancing the overall sales rate and revenue generated per year. 
Legislative Factors: Due to Tesla’s failed autopilot feature, the company have been receiving various product liability claims and lawsuits against the company. This could prove to be a negative influence on the brand image of the company, which may result in an economic setback that the company could face in the future. Apart from this, the brand's habit of providing equal opportunity to its employees and other staff members could result in having a major positive influence on the company. 
Environmental Factors: Similar to the technological factor, environmental sustainability is another strength of Tesla as they specialise in manufacturing innovative and environmentally friendly products. Due to this reason, the company has been facing no drawbacks or challenges regarding environmental sustainability (tesla, 2022). 
[bookmark: _Toc98534602][bookmark: _Toc98534950]Porter’s Five Forces
Porter’s five forces can be referred to as a qualitative commercial analysis which is required by organisations to evaluate their competitive advantage as well as their profitability on long-term. Further, porter’s five force will be utilised to analyse Tesla’s competitive advantage in the market and their profitability in a long-term scale. 
New Entry threats: The new entrant’s challenges are much higher within the automobile sector because the entry limitation is comparatively low. As Tesla have a very strong hold in the market of automobile industry, it is nearly impossible for new entrants to pose any kind of major threat to the company. Until and unless, any competitor that brings same features with advance technology or same technology but in an affordable price could influence Tesla’s target market and target customers as well. Furthermore, the company also needs to increase their productivity in order to minimise any forthcoming threat (Hadi, 2021). 
Bargaining power of suppliers:  The power of supplier’s bargaining is very high in the automobile business of the UK. Main reason behind it is there are a limited number of suppliers in the market. This is because the electric vehicle industry is in a developing stage and is relatively new in the market. Most of the parts for Tesla vehicles are supplied from German suppliers and any disruption in the supply chain would have a negative impact on Tesla’s production rate. So, in order to overcome this challenge, Tesla has been building Gigafactory in various part of the world which will help them minimise the threat hampering their production rate. Along with this, it will also allow the company to lower the bargaining power of the suppliers which could be beneficial for Tesla’s future business (KISSINGER, 2019). 
Bargaining power of buyers: The buyer’s bargaining power is relatively less in the UK automobile market. This is reason due to which the company has placed their products in the high-end market allowing them to keep their prices higher. Furthermore, Tesla is the leading electric vehicle manufacturer which leads in various aspects of cars such as speed, safety, battery longevity as well as autopilot system. Tesla provides all of these features in single cars which is the main reason the company has chosen the premium product range. 
Threat of substitutes: The threat of substitutes is pretty high for tesla in automobile market field. This is because they only own 1.2% of share in the entire automobile industry of the UK and almost 14.55% share in the international EV market. Furthermore, when compared to Tesla, other big companies like Mercedes, BMW, and Ford have a stronger and firm customer base. Nevertheless, Tesla has loyal followers that the brand has gained with the help of their CEO, Elon Musk. Where other companies spend billions of dollars in their marketing campaigns, Tesla does their marketing in a clever way rather than depending on traditional approach (Dudovskiy, 2021). 
Competitive rivalry: The competitive rivalry of in the field of automobile market is very much intense. This is because the start-ups, big automobile brands and traditional car making companies are trying to enter into the field of electric vehicle market. Tesla has a strong grip on the electric vehicle market and remained untouchable. But when it comes to whole automobile industry tesla has a lot of work to do in order to compete with other big companies in the market. 
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The model of value chain analysis is generally used by automobile organisations to identify the opportunity for improvement within their business model for manufacturing products. Furthermore, the value chain analysis will be used to identify the factors that are creating or hindering cost efficiency in Tesla’s business model.
Tesla’s inward logistics: Tesla’s inward logistics mainly comprises of gathering as well as storing the raw materials which are required to manufacture EVs, used for energy storing processes as well as in solar panelling. This means the company generally requires a variety of supply chain network which will allow them to keep the free flow of the production. Moreover, Tesla has focused on the build-to-order strategy which is making the supply chain network much more complicated (Lugtu Jr, 2019). 
Tesla’s operation: Tesla’s operations have been divided into two section, automotive sections, energy generation and storage section. Under the automotive section, the organisation involves designing, developing, producing and selling of electric cars. On the other hand, energy generation division and storage division include planning, producing installing, and selling the cars. In addition it also helps in giving lease of stationary energy storage products as well as solar energy generation process. Along with that, this second section also comprises the selling process of the electricity which Tesla generates from their solar energy panels to the customers (Przygoda et al., 2018). 
Tesla’s outward logistics: The outbound logistics of Tesla comprises of distributing and properly warehousing all of the produced electric cars. Furthermore, the company also delivers their products directly to the customers which are also included in their outbound logistics. Moreover, the outbound logistics of Tesla commonly does not deal with any secondary dealers or resellers for selling their cars. They generally prefer to sell their e-cars directly to the end dealers (Sánchez Puebla, 2018). 
Tesla’s marketing and sales: Tesla does not invest on marketing or advertising campaigns for their products or services and relies heavily on the words of their CEO Elon Musk. The major reason Tesla does that because of Elon’s involvement in building their brand name. Furthermore, Tesla generally does not rely on selling their products to third party buyers or conducts any B2B business. therefore, each and every product manufactured by tesla are sold by them through the Tesla shop or through their online platform (MAOHENG, 2018). 
Tesla’s Service: Tesla had a lot of trouble providing proper car servicing to its customers. After a stock of complaints getting filled up, they improved their services by opening service centres in various parts of US and Europe. Moreover, they are also planning to introduce ‘service vans’ which will provide quick services throughout the country (Chen, 2018).


[bookmark: _Toc98534604][bookmark: _Toc98534952]Conclusion
The above discussion which has been made in the form of report has focused on the Internal environment of Tesla explaining their areas of strengths, weaknesses along with their business opportunities and business threats. Furthermore, a PESTLE analysis has been conducted on the Tesla’s external environment elaborating all the factors affecting the company. Apart from this, Porter’s five forces has also been used to analyse the competitive advantages of tesla and their long-term productivity. This includes the new entrant’s threat, supplier’s bargaining ability, buyer’s bargaining ability, substitution threats and lastly the competitive rivalry. Moreover, value chain analysis has also been conducted on the above report focusing on Tesla’s inward logistics, outward logistics, marketing functions, sales functions and services. 
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