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[bookmark: _Hlk116460264]Evaluate the use of different policing models (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing), and analyse the effectiveness of specific crime prevention initiatives (e.g. Kirkholt Burglary Prevention Project).

[bookmark: _Int_nUh3RGtB]In this assignment I will evaluate the use of different policing models within policing and their effectiveness. This will include a discussion of several models such as problem oriented policing, predictive policing and intelligence led policing. I will also analyse the effectiveness of specific crime prevention initiatives used within policing. This will include the Kirkholt burglary prevention project (Forrester, 1988) and a secure parking scheme called park mark Safer parking scheme (2022). 
Within policing there are often issues and problems that occur when dealing with crime and offenders. The Cambridge Dictionary (2022) defines a problem as a situation or person that requires attention in order to be dealt with and solved. To aid police in achieving this the use several different models are needing to be implemented. Jiao (1997) states that policing models consist of several factors that are appropriate to policing and they are based on the fundamentals which result in the establishment of organisational principles to prevent crime.
The first model is problem-oriented policing (POP). The College of Policing (2020) state that POP involves identifying the initial problem through analysis to understand and effectively respond to a situation in order to tackle the crime. Following this it is then appropriate to carry out an assessment of the effects of the response in order to reflect using hindsight to improve future practice. A study carried out by HOPE (1994) reviewed three case studies that used a POP approach and concluded that this approach has shown to bring a reduction in the level of disorder and crime associated with them. Policing models can also often be used in conjunction with one another to enable a more effective approach. The SARA model (2020) can be useful alongside POP. The College of Policing (2020) defines SARA as scanning, analysis, response and assessment. The first stage of scanning is required in order to identify and prioritise any potential crime and disorder. Once this is identified the next stage is to analyse any potential problems. This is important as this requires the gathering of important information and intelligence to assist the police. It is then required for a response which is the third stage of the SARA model (2020). The response involves the development and implementation of actions to tackle the cause of the situation which has been identified through analysis in the second stage. The final stage of the SARA model (2020) is the assessment. This is important in order to measure the impact of the response. Through the use of measuring success of the response this helps to identify the effectiveness and how to improve future practice in policing. 
[bookmark: _Int_a1EcgfYK]A further model used to effectively police is the predictive policing model. The Brennan centre for justice (2022) state that predictive policing is the use of computer systems that store large sets of data that can be analysed to predict and prevent crimes. The use of these computer systems enables an informed decision to be made regarding where and how police are deployed. It can also highlight individuals who are considerably more likely to commit crime or to become a victim of crime. The Brennan centre for justice (2022) state that predictive policing can help predict crimes more accurately and effectively than traditional police methods but also raise concerns about transparency and accountability. However, Norga (2021) highlights that it is important to consider that there are both advantages and disadvantages to predictive policing. Friend (2013) states that the implementation of predictive policing in California over a six month period enabled a reduction in burglaries by 19%. This was through the use of an algorithm that verified crime data locations in order to inform police officers where to deploy. This highlights the importance and use of predictive policing and the positive outcome, however many members of the public raise concerns on data protection. The Brennan centre for justice (2022) state that there are privacy concerns with the use of individuals data being gathered through social media and CCTV footage being obtained. This does not encourage members of the public to be cooperative with police as their trust is not instilled. It is also suggested that accountability needs to be considered due to most processes in data analytics being automated. This may undermine the ability of police officers and therefore require justification on certain responses and decisions made (The Brennan centre for justice, 2022). Finally, there are also queries on the accuracy of the predictive policing model due to its reliability and quality of the data obtained.
A third policing model which shows similarities to predictive policing is the intelligence led policing model. The University of San Diego (2022) state that intelligence led policing focuses on the prevention of crime by using data collection and analytics to create intelligence. This is then used to direct police resources to places that people are likely to offend. It is stated that intelligence led policing has shown a reduction in violent crimes as well as burglaries of vehicles. However, intelligence led policing relies on the engagement of people within the community to provide information about potential criminal activity and the offenders and therefore not always possible. Without the support from members of the public, this model is not able to be effectively implemented and therefore not successful in the prevention of crime.
As well as using policing models to effectively deal with crime, police can also use specific crime prevention initiatives. The United Nations (2004) define crime prevention as strategies and measures put in place within the aim to reduce the risk of crime and their harmful effects on people within society. This highlights the importance and need for crime prevention. An example of a crime prevention initiative is Kirkholt Burglary Prevention Project. This project was established by David Forrester (1998) and conducted in the Rochdale area on the Kirkholt estate focusing on domestic burglary specifically. Offenders that were convicted for burglary were interviewed with a total of 15 out of 75 had committed the burglary of which they had been convicted on Kirkholt. In order to gather important information, the interview was required to include questions such as distance of the burglary from home, reasons for choice of the house burgled, premeditation, knowledge of house burgled, and types of properties. It was highlighted that within the study 11 of the offenders were male between the ages of 21 and 25. The interview focused on specific factors which would deter them with half stating they would be deterred by signs of occupancy, a visible burglar alarm or high visibility at the point of entry.  Once gathering the appropriate information and having established the likely offenders and causes of offending, the project then looked at ways to prevent the burglaries. Pre-payment fuel were implemented as taking of money from electricity and gas pre-payment meters was found to be the most comment theft. It was also identified that improved security precautions such as window locks were effective in the reduction of crime within the specific area. Community support teams and neighbourhood watch were also implemented in order to prevent crime. Following these new implementations, it was identified that the rate of burglaries fell from 316 in 1986 to 147 in 1987. This highlights a clear reduction in domestic burglaries and that crime prevention initiatives are proven to be effective when implemented with specific aims.
A second specific crime prevention initiative is a scheme established to ensure secure car parking for members of the public known as ‘Park Mark’. Safer parking scheme (2022) state that the scheme is to ensure the safety of vehicles and their owners. A ‘park mark’ is awarded to each car park that achieves the standards required to keep the public safe. The award helps vehicle owners find car parks where they can confidently leave their vehicle in the knowledge of a safe environment. The scheme was established by the Association of Chief Police Officers (1992) following a report that stated that car parks accounted for 22% of all UK vehicle crime. This highlighted the need for a crime prevention initiative. The aim of the scheme is therefore to encourage car parks to improve security and reduce criminal activity. The involved car parks are required to have a thorough assessment carried out by specially trained police assessors in order to achieve park mark status. A case study by the City and County of Swansea (2015) identified that those using the park mark scheme showed crimes related to vehicles to drop significantly and there have been no thefts or vehicle damage in the council’s Park Mark accredited car parks for seven years since 2015. This highlights the initiatives effectiveness in preventing crime. Furthermore, Safer parking scheme (2022) claims to have reduced vehicle crime and fear of crime when targeted at high-crime car parks stating that over the last decade one in four car parks have been given the award of safe parking. However, due to budget cuts and funding issues 300 car parks within the UK have withdrawn from the scheme and therefore vehicle crime in car parks has risen from 8% to 14% by 2022 (Safer parking scheme, 2022). This again highlights the need for more crime prevention initiatives and the need for funding for these in order to prevent crime within the UK.
In conclusion to this assignment, I have discussed and analysed the different policing models that are implemented within policing and identified their effectiveness. It is evident that the use of models such as problem orientated policing are useful in order to prevent crime as it is clear that there has been a reduction in crime. It is also evident that due to the ability to measure this model through reflection, it ensures further development of staff skills for future practice. It is highlighted that although models such as predictive policing aids police and encourages prevention there are negatives such as the privacy concerns of the public. Furthermore, the intelligence led model has proven to show a reduction in crime however it heavily replies on public involvement to be effective in preventing crime. It is also clear that crime prevention initiatives such as the Kirkholt Burgulary prevention project has been effective in preventing crime due to the preventative measures put in place following its implementation. The use of pre payment fuel, window locks and neighbourhood watch have proven to aid in the prevention of crime within the UK. A further crime prevention initiative that was discussed was the park mark scheme. It is clear that this scheme is effective in preventing crime due to the statistics showing crime reduction following this initiative. However, this requires support from those who own the car parks to implement this and be effective across the UK. Similarly, the intelligence led model would not be successful without public support.
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Identify the key issues and challenges of operational policing in the UK, and consider their impact on individual/group wellbeing. Explain the importance of mental wellbeing in policing. Rather than relying on personal experience, you will need to base your answer on evidence, and use academic research to support your points.

Throughout this assignment I will discuss and identify the issues and challenges of operational policing in the UK. This will include a discussion of the resources available to the police and the types of incidents officers are required to respond to during operational policing. This will include mental health incidents where officers may not be suitable to deal with the incident or domestic violence and the complexity that comes with the nature of the incident. Furthermore, I will identify how the general public perceive operational policing and the importance of police effectively dealing with these issues and the challenges caused when individuals damage the perception. I will also consider the impact these issues and challenges have on individuals and groups and their wellbeing and why this is important within the police. Essex Police (2022) define operational policing as the responsibility for high risk areas of protective services that involves specialist officers working to keep the public safe. 
Operational policing within the UK faces a wide range issues and challenges. A challenge that often occurs is the lack of resources available to police officers. Guardian (2019) state that police resources are being drained to dangerously low levels which results in a state of disorder and disregard for law and a lack of confidence in the police from the public. This is supported by Unison (2018) who state that in March 2018 one in eleven reported crimes ended in court which highlights a decrease from previous years. This is believed to be due to police forces lacking power. This includes police officers and police community support officers where there has been a cut since 2010. It is stated by Unison (2018) that there has been an 18% decrease which therefore impacts on what police forces are able to achieve. Furthermore, the Wiltshire Police Federation (2022) state that the Government’s Police Uplift Programme does not have enough of a positive impact to help police officers protect members of the public effectively with concerns that the increase of 11,048 officer of a target of 20,000 haven been recruited from funding for the Police Uplift Programme. It is clear that the target for recruitment has not been achieved and therefore not keeping pace with the expanding population. In 2010 it was reported that there were 55.6 million people living in England and Wales compared to today’s population of 59.5 million (Wiltshire Police Federation, 2022). This further highlights the lack of police officers in comparison to population within England and Wales.
[bookmark: _Int_EFmrPgG5]It is evident that a lack of resources such as staff may be an issue within the UK and this may be due to the vast range of calls police officers on operational policing are having to respond to. A heavy workload can exhaust services and also affect staff within the force. An article by Her majesty’s inspectorate of constabulary and fire and rescue (2018) state that police are having an increase in responding to people suffering with mental health. The Guardian (2020) support this and state that police are receiving an increase in numbers of incidents involving people suffering from mental health with a total of 248% increase within Wilshire Police force from 2015 to present. This is increasing the workload for police officers when this may be more appropriate for specially trained staff due to the complex and high risk work. Police officers are not receiving this specific training or skills to deal with this to the best ability. This highlights a clear lack of early intervention from appropriate services and the need for police officers who are then unable to attend other emergencies. This is letting down people with mental health issues who need urgent medical help and support rather than to be seen by police potentially affecting them negatively even further than the struggle they are already experiencing and exacerbating the situation.  However, as a result of this current issue Her majesty’s inspectorate of constabulary and fire and rescue (2018) state that almost every police force now has its own mental health triage team which aims to relieve pressure from operational police staff. 
A further challenge within operational policing incidents that is also being reported is domestic incidents or violence. Women’s aid (2022) defines domestic violence as an incident involving behaviour that is a pattern of controlling, coercive, threatening, degrading, or sexual and violent behaviour. The Police Foundation (2014) state that domestic violence within the UK makes up 18% of all violent crimes and it is reported that is makes up one in six of all violent incidents that were reported to the police. The challenge that operational police officers will experience with domestic violence is that this can become very complex due to statements taken and the truth within these statements which can be difficult to identify. This proves as a challenge for police officers but also the victims involved within domestic incidents. Incidents involving domestic violence can also be traumatic for police officers and it is important that they are supported following these to maintain a positive mental well-being.
This furthermore highlights the challenge of public perception of police officers. Police are often faced with a negative public perception and this creates bad rapport between police and the public. An article published by the London school of economics and political science (2010) state that will trust and confidence this can encourage support from members of the public and enable public cooperation with the police and therefore compliance with the law. It is believed that a main reason for a negative perception of police is due to the belief of corruption within the police. AAAPPP (2020) highlights that members of the public often believe there is corruption within the police and this alternately affects police perception of the public due to lack of trust and confidence. It is clear that police will often rely on the trust and confidence of the public and each form of corruption has a severe effect. If the public lose their confidence and trust in the police then they will be less likely to support and assist in upholding the law. A very well-known case that affected many’s perception of the police within the UK was the tragic death of Sarah Everard. The actions of an individual within the police organisation were completely unacceptable and they were charged with the death of an innocent and vulnerable female. National world (2021) states that in South London serving police officer Wayne Couzens kidnapped and murdered Sarah Everard after falsely arresting her using his warrant card and handcuffs claiming she had broken Covid-19 lockdown rules. It is clear that the crime committed by Wayne Couzens severely damaged the reputation and trust the public had of police officers due to their abuse of powers within the organisation. Trust and cooperation within operational policing are vital in order to operate effectively. City secure (2022) states that the actions of Wayne Couzens have set UK policing back decades following the tragic incident involving breakdown of trust. It is clear that following this the trust and support for police has been negatively impacted and therefore creates challenges in operational policing due to current constant scrutiny. This has also begun to affect police officers' mental well-being due to these constant challenges. Bio med centre (2022) defines well-being as the experience of emotions that are positive, feeling good and the ability to function well. In order to work effectively well-being needs to be maintained.

Furthermore, along with dealing with negative public perception police officers have to deal with distressing and intense incidents in their daily workloads. The College of Policing (2022) state that officers are often exposed to a higher level of distressing experiences and this can affect mental and emotional health and wellbeing of the officer negatively. The Police Federation (2016) state that mental health issues for police officers is an increasing concern and affecting the overall service provided. As previously discussed, a lack of police officers is an increasing issue within the UK and this affects the well-being of police officers due to the pressures this creates. Stating that due to cuts officers are being put under inordinate amounts of pressure which is taking its toll on their health and wellbeing. A survey carried out in 2016 states that of 17,000 officers interviewed 39% were receiving extra support for mental health issues related to work (The Police Federation, 2016). This also results in police officers requiring time off sick. However, this further affects staff crises due to further shortages whilst staff are off sick. Police Now (2020) stat that staff who are experiencing mental health issues within the police costs employers and the UK economy a substantial £45 billion a year. This highlights the clear issue that a high amount staff are experiencing difficulties with their wellbeing and the importance of support to ensure this is being addressed. The Home Office (2018) responded to this by implementing ‘A Common Goal for Police Wellbeing’. The aim of this was to ensure that by 2021 all police staff feel that they are being actively supported with the main focus is on early prevention and intervention from police forces. This highlights the importance and need for a focus on police officers well-being following the increasing challenges that they face. The police federation also share that a recent survey by Mind mental health charity identified that 5% of staff admitted to attempting to take their own life. This again highlights the severity and need for change in order to best protect police staff and their well-being within the UK (The Police Federation, 2016).
In conclusion of this assignment, it is clear that the lack of resources is creating a significant challenge for police officers within the UK. A lack of resources such as staff levels and the continual increase of the population is evidently affecting both the policing staff and members of the public’s well-being. Police officers are being faced with increasingly challenging calls that involve domestic incidents and members of the public’s well-being when at crisis point when this could be triaged elsewhere and take the strain off the police service. It is clear that this is therefore affecting the well-being of both the public but police officers also due to lack of time and rapport built between public and police. It is evident that police officers stress levels are increasing and the support from Government is vital in order to solve these challenges through support. It is also clear that negative public perception of police officers is affecting police officer’s well-being and increasing stress levels. This is therefore affecting staffing levels due to sickness which has been highlighted throughout this assignment as a challenge within the UK. This furthermore highlights the need for support for staffing well-being in order to be able to work effectively and regain trust from the general public to gain support and co-operation. 
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