





















Complete a SWOT Analysis of a Youth Work organisation with which you are familiar, highlighting potential for innovation and creativity for future developments.



This assignment details an analysis of a particular project, within a Youth Work organisation the writer is familiar with. The analysis conducted is that of a SWOT analysis: Strengths, Weaknesses, Opportunities and Threats (Morrison, 2016). A SWOT analysis, according to Morrison (2016) is: ‘a planning tool used to understand the Strengths, Weaknesses, Opportunities, and Threats involved in a project or in a business (Morrison, 2016). 
Within any organisation it is imperative to identify the strengths, weaknesses, opportunities and threats so as to ensure the service provided is in-keeping with the values, principles, and purpose of the organisation, current legislation relating to Youth Work, and to ensure the organisation’s strengths are highlighted, and weaknesses are attended to (Morrison, 2016).
Within this SWOT analysis, the writer will identify and discuss a number of strengths the organisation has, along with weaknesses or limitations. The writer will note the limitations identified, and provide examples on how she believes these limitations can become opportunities for the organisation to develop further. 
The analysis is detailed in four categories, Strengths, Weaknesses, Opportunities and Threats (Morrison, 2016). The writer has incorporated the Mckinsey 7s framework (Mind Tools, 2017) in to this SWOT analysis, as she believes through using this framework, she will be able to explore each aspect of the organisation, and identify where each of these seven areas interrelate (Ford, Hunter, Merton, and Walker, 2005. p.45), and where there is the possibility improvement within these areas. Within this assignment the writer will also discuss the management and leadership of this project, along with how important effective management is within the youth work sector. 

Ford, Hunter, Merton and Waller (2005. p.1), suggest that services and organisations working with young people are ‘all service providing’ (Ford et al, 2005. p.1). This leads the writer to believe that services are leaning more towards becoming businesses, having to focus on providing a service for young people that is cost effective, rather than working in the best interests of young people (Ford et al, 2005. p.1). The organisation the writer is conducting this analysis on works with children, young people, and adults, providing opportunities for learning through informal, non-formal provisions, providing participants with opportunities to engage in construction work, adventure activities, and agricultural work. The organisation works within three distinct areas: Youth Work, Social Enterprise and Construction. The writer believes that even though they work within these three distinct areas, no one is more significant than the other as she believes each area is essential to the operation and functionality of the other. For example, the writer believes the Youth Work aspect of the organisation would not function as well without the Construction element. The writer believes this as the organisation provides meaningful educational opportunities to the young people accessing the project through the construction, and farming aspects. These opportunities have arisen from this particular organisation’s funding streams. Enabling the organisation to provide these accredited and non-accredited opportunities at no cost to referral agencies.
Whilst conducting a SWOT analysis on this organisation (See Appendix 1), the writer has identified many strengths. Morrison (2016) defines strengths as: ‘Positive tangible and intangible attributes, internal to an organization. They are within the organization’s control’ (Morrison, 2016).
The first strength the writer will discuss, that has been identified through this analysis is that of the style (Mind Tools, 2017) of the organisation. This particular organisation provides a service for young people that is innovative, unique, and greatly beneficial to the health and wellbeing of the young people that access the projects. The environment and provisions available are a great strength to the organisation. They provide adventure activities at various locations across the county, and are based over two sites. One providing opportunities for outdoor activities on a small-holding, and one providing sustainable building and construction opportunities. As previously stated, the organisation is innovative, and creates opportunities for learning that are participative, inclusive, educative, empowering and expressive (Youth Work in Wales Review Group, 2013), for the young people involved. The organisation, through accredited training opportunities, has created outdoor learning centers, workshops, seating areas, and other buildings with the young people that access their projects. This, the writer believes is an enormous strength for this organisation as they are the only one of their kind within the surrounding counties, and have grown substantially over the last decade. At the heart of the organisation are their values, including supporting people to bring about change within their lives and the community, and sustainability. 


A further strength discussed within this assignment is that of the organisations shared values (Mind Tools, 2017). The organisation focal point is on sustainability, and as noted above, bringing about change in the lives, and communities of the people they work with, by providing meaningful educational opportunities for people of all ages, with sustainability at the heart of the work they conduct. Whilst attending the project participants are introduced to Education for Sustainable Development and Global Citizenship (ESDGC). 
ESDGC, according to Welsh Assembly Government (2008. p.4) is:

About the things that we do every day. It is about the big issues in the world - such as climate change, trade, resource and environmental depletion, human rights, conflict and democracy, - and about how they relate to each other and to us. It is about how we treat the earth and how we treat each other, no matter how far apart we live. It is about how we prepare for the future. Every one of us has a part to play.

(Welsh Assembly Government, 2008. p.4)

The writer believes ESDGC to be a significant subject within today’s society. This organisation successfully combines aspects of ESDGC in to all work conducted, especially through the Construction, and Youth Work aspects of the organisation. 
Within youth work ESDGC is about educating the young people if today’s society, on issues faced not only locally but across the globe, now and in the future. The writer believes ESDGC through provisions such as this one, can successfully educate, and enable young people to make informed decisions on matters that affect them. 
According to Williams (1993 Cited in Young, 2006. p.3) Youth Work can be described as:  
an exercise in moral philosophy insofar as it enables and supports young people to examine what they consider to be ‘good or bad’, ‘right or wrong’, ‘desirable or undesirable’ in relation to self and others

(Williams, 1993 cited in Young, 2006. p.3)

Through informal non-formal learning opportunities, this organisation provides young people with opportunities to broaden their knowledge base on the subject of ESDGC, enabling them to make informed decisions on what they believe to be ‘good or bad’ or ‘right or wrong’, and showing the young people that ‘Every one of us has a part to play’ (Welsh Assembly Government, 2008. p.4) in the development and sustainability of our world. Although the principles and values relating to ESDGC stem from the beliefs of the managers within the project, the writer believes these to be significant to the future development of youth work projects and organisations. The writer believes that even though providing ESDGC education through provisions such as this one, can successfully engage and educate young people, she believes this is not always the situation. Through experiencing young people’s disengagement whilst providing sessions on ESDGC, the writer has inferred that this subject is not always suitable for every participant accessing the project. However, the writer believes every young person should have the opportunity to engage in ESDGC session, and make informed decisions on whether they would like to continue to participate. 


The final strength discussed within this assignment is that of the Staff. This particular organisation has a remarkable team of staff comprised of Youth Workers, Play Workers, Architects, Builders, Carpenters, Conservationists, Teachers, and Therapists, along with a notable board of directors. The staff team are excellent and experienced at working with the range of young people accessing the project, along with the professionals involved in the referrals of these young people. Ford et al. (2005) note the importance of a range of staff members in ‘different roles, (…) bringing different experience and perspectives’ (Ford et al, 2005. p.46). The writer believes there to be a diverse range of staff within the project, all bringing different perspectives and experience to their roles. However, the writer has identified a lack of qualified Youth Workers within the project. This she believes is of importance to an organisation that centres around youth work. There are two qualified Youth Workers within the project, one being a Lead Facilitator, and one being the senior manager of the project. The writer considers effective, appropriate management to be essential to the success of Youth Work organisations such as this one. The writer also believes this to be imperative for organisations to provide a service that is respectful, appropriate, and in the best interests of young people. Draft and Marcic (1995) state: 

Management is so important because organizations are so important. (…..) Organizations pervade our society, and managers are responsible for seeing that resources are used wisely to attain organizational goals. 
 
(Draft and Marcic, 1995. p.10). 

The writer believes this is an essential fact for managers of Youth Work provisions and organisations to bear in mind, as they provide essential services to the young people within our society. 
Ford et al. (2005) states: ‘a manager needs to have a clear understanding of the purpose and nature of his or her organisation, what is affecting it and how it is changing’ (Ford et al, 2005. p.1). The writer believes this to be crucial for staff, and managers to understand, in order to provide the best service available for the young people involved, whilst furthering the developmental opportunities for said organisation. Ensuring that service is in-keeping with the Youth Work in Wales: Principles and Purposes (YWIWRG, 2013), The National Occupational Standards for Youth Work (LSIS, 2012), along with other policies relating to Youth Work. 
The writer believes the manager of the project detailed within this analysis has a strong understanding of the purpose and nature of the organisation as a whole, with an unmistakable commitment to ensuring the work carried out is in-keeping with the organisations values, purpose, and nature. Ensuring the project is also in-keeping with Youth Work Principles and Purposes (YWIWRG, 2013). However, as noted by Ford et al. (2005) the manager of this particular project is unable to conduct much practical youth work as his focus is mainly ‘strategic’ (Ford et al, 2005. p.76), and on the ‘operational management’ (Ford et al, 2005. p.76) of the project. The writer believes the Youth Work Principles and Purposes (YWIWRG, 2013) are occasionally overlooked due to the project having strict deadlines to keep to in relation to the construction site, and only a few qualified youth workers. However, believes that the manager, and staff within the organisation do their utmost to ensure the project is in-keeping with Youth Work Principles, Purposes and values (YWIWRG, 2013). Even though the project manager holds a senior post, he is still accountable to the managing, and founding directors of the organisation, along with the executive directors. The writer believes this is a challenging position for managers to be in, as although they hold senior management posts, they do not have complete authority over their projects. The writer believes this to be a complex situation for the senior manager of the project, as when the founding directors and executive directors are in attendance, the management and leadership within the project deviates from the normal day to day management. With this, the writer believes the focus of the project shifts from a perspective of youth work, to a more business focussed perspective. Therefore, even though the writer has detailed the management and leadership of the project to be a strength, she also believes this to be a weakness within the organisation. 

In addition to the strengths listed above, the writer identified some weaknesses or Limitations of the organisation. Morrison (2016) defines weaknesses as: ‘Factors that are within an organization’s control that detract from its ability to attain the desired goal’ (Morrison, 2016). 

For reasons noted above, the writer believes the management of the project, and organisation as a whole is a great strength. However, believes this to also be a weakness or limitation of the organisation for additional reasons, such as the manager, being one of only two qualified Youth Workers, has more of a focus on the ‘strategic’ and ‘operational management’ (Ford et al, 2005. p.76), of the project rather than the face to face youth work. 

A further weakness identified is that of the organisations systems (Mind Tools, 2017). The organisation has two different project sites based in the local County, each site is off a main transportation route, and would require walking a distance from the nearest bus stop, to get to either. The writer has identified this as a weakness or limitation as she believes this may deter some agencies or organisations from referring young people to attend. 
The writer believes that even though there is an issue of transport for a number of participants, the agencies and organisations referring young people to the projects are not greatly deterred from engaging with this particular organisation, as all have the means to provide transport for the young people attending. The writer also believes the Referral Agency staff have a good working relationship with staff members within this organisation, who are aware of the benefits for each of the young people attending the provision. Therefore, are willing to provide transport to the site, in order for the young people to attend. The writer also believes, and as noted by Morrison (2016), this weakness is within the organisations control. This issue of transportation could be turned in to an opportunity for the organisation to develop their services, and include transportation links to each project site. The writer believes this to be a significant opportunity for this organisation to consider, as there would be room for further development and partnership working with external agencies and organisations. Providing the initial organisation with the possibility of working with more participants, and more organisations in and around the local county. The writer believes this could possibly lead to the organisation having the opportunity for further growth. 

Ford et al. (2005) note that youth work should reach all areas of the community (Ford et al, 2005. p.103). The writer believes that if this organisation furthered their reach, incorporating transportation links, the possibilities for future development could be limitless. The writer understands that the work conducted with young people fundamentally relies upon the funding received, and generated by themselves. Therefore, their reach is not as great as it could be. The organisation prides itself on being a social enterprise, and a youth work organisation. The writer believes the two, as previously noted, are essential to the workings of each other, and with further development, the writer believes the social enterprise could generate a large amount of funds necessary for the organisation to expand, and reach further areas within the community, with the possibility of providing more universal provisions within the youth work sector of the organisation. 

The final weakness or limitation discussed is that of funding. As with the management of the project, the writer has also identified the funding of the project to be not only a strength, but also a weakness. While the organisation discussed within this analysis works with groups of young people from across the County, the main source of income for the project is through funding. The funding sources provide this project with the opportunity to work with a larger number of young people than in previous years. However, even though the project is able to work with a large number of young people, the writer believes there to be scope for the project, along with the organisation as a whole, to extend their reach to the wider community, providing opportunities for a more universal provision, accessible to the wider population, rather than a targeted provision as it is at present. The writer believes this can be categorised as a weakness for reasons including the organisations funding is limited, therefore, cannot provide the service for a substantial amount of time, along with being unable to provide further opportunities within the same project as they are unable to be allocated a second amount of funding for the same project. The writer additionally believes the organisation would greatly benefit from widening the Social Enterprise aspect of the organisation in order to produce a substantial amount of the funds needed to extend their reach to the wider community. the writer believes this could be achieved by producing more organic produce from the small holding within the organisation, providing more opportunities for the wider public to engage with the organisation at a small cost. The writer also acknowledges there to be a possibility of the organisation submitting further funding bids to ensure the success of the organisation. In addition, the writer believes if the organisation were able to generate a proportion of the funds necessary form the Social Enterprise aspect, there would be less of a dependence on funders, and less of a need to apply for large amounts of funding. Thus, signifying the organisation could provide the individual funded programmes for extended amounts of time without the constraints of usual funding requirements. 


In conclusion, this assignment has detailed a Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis, conducted on a particular organisation the writer is familiar with. Incorporated within the SWOT analysis is the Mckinsey 7s framework (Mind Tools, 2017). Within this assignment the writer has discussed various strengths believed to be significant to the success of this organisation, along with certain weaknesses identified. The writer has discussed how they believe the weaknesses identified could present opportunities for the organisation, and has provided some recommendations believed possible for further development. 
Within this assignment, the management and leadership of organisations has been discussed, with the writer stating they consider effective, appropriate management to be essential for Youth Work organisations, in order for them to provide the best service available for the young people involved, whilst furthering the developmental opportunities for the organisation. The writer has concluded the management, along with funding within this organisation can be identified as both strength, and weakness, as there are numerous positive aspects within both aspects of the project. However, there are a small number of negative aspects to both. Demonstrating to the writer that neither can be distinguished as wholly strengths. Therefore, the management and funding have been highlighted as a strength to this organisation, in addition to a weakness. The main strengths highlighted through this SWOT analysis was that of the Staff team, and the Shared Values (MindTools, 2017). The writer believes this organisation is a very innovative, creative, and successful organisation, whose Shared Values, along with the Staff team (MindTools, 2017) enhance and compliment the work conducted. 
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APPENDIX 1
SWOT TABLE






1502375		SJYW6012


	Strengths
	Weaknesses

	Shared Values
	· Very unique organisation with unique projects
· Values – enforced throughout all aspects of the work conducted to ensure the projects 
· Sustainability
· Eco-friendly

	Shared Values
	· Values are enforced throughout every aspect of the work conducted 
· Staff are expected to adopt the organisational values as their own regardless of external factors


	Strategy
	· ESDGC is at the heart of the work they conduct
· Strategy revolves around sustainability

Policies and Legislation:
Adheres to:
·  Health and Safety legislation
· Data Protection Act
· Youth engagement and progression framework (WG, 2013)
· Principles and Purposes of Youth work (YWIWRG, 2013)
· National Occupational Standards for Youth Work (LSIS, 2012)


	Strategy
	· Sometimes the youth work policies and principles are forgotten
· 

	Structure
	Staffing structure: 
· Management are heavily involved in the day to day running of the project

	Structure
	Staffing structure:
· Management are sometimes too heavily involved in the day to day running
· Sometimes the focus falls from Youth Work to more business 

	Systems
	Referrals:
· Different groups of young people every day of the week
· Referral agencies eager to refer young people to D2E
· Referral agency staff are required to attend with participants
· Good links with referral agencies
Transport:
· Referral agencies provide transport for their participants
· No need for staff members to provide transport
· 

	Systems
	Referrals:
· Referral agency staff required to attend with participants - 50/50 management between the referral staff and the organisations staff
· Young people only attend one day a week
· Young people only attend between 10am and 14:30 – not a lot of time for those who enjoy the organisation
· The same referral agency staff every session
· Referral agencies referring young people each term / new intake
Transport:
· Public transport is unreliable in the area
· The site is not on a bus route – walking is required from the nearest bus stop - around 2 miles


	Staff
	· Great staff members
· Team work / collaborative working
· Supportive
· Communication 
· The same staff working the same days each week
· Experienced staff
· Architect
· Builders
· Carpenters
· Support Workers
· Youth Workers
· 

	Staff
	· Staffing levels – 
· Mainly part time youth workers / staff – working two or three days a week
· Reluctance from staff to provide support to certain members of staff
· Reluctance from staff to take direction off certain members of staff
· Staff hierarchy 
· Communication
· Reliant on few staff members to work with groups - Few Qualified Youth Workers 


	Style
	· Very unique organisation with unique projects
Environment:
· Spectacular location based on the Gower Peninsular
· Great environment for learning new skills, and improving health and wellbeing through the outdoors
· 
	Style
	Environment:
· Location is off local transportation routes
· [bookmark: _GoBack]The environment is subject to adverse weather conditions
· The weather impacts on the sessions available / accessible


	Skills
	· Experienced and skilled staff providing sessions to people of all ages
· Very unique organisation with unique skills
	Skills
	· Limited number of staff to provide sessions
· 

	Opportunities
	Threats

	Shared Values
	· Opportunity to showcase their values and principles, 
· 
	Shared Values
	· Threat of values, principles and purposes overshadowing the Youth Work aspect
· Threat of disengagement of external organisations that do not adhere to values, principles and purposes

	Strategy
	· Opportunity to review policies and legislation they adhere to
· Provide training to other staff members on the principles, values, and requirements of legislation
	Strategy
	· Threat of losing sight of the Youth Work values, principles and purposes

	Structure
	· Opportunities to restructure staff and review management systems
· Collaborate with staff members to improve management and leadership structure
	Structure
	· Threat of structure of the organisation overshadowing and overpowering individual aspects

	Systems
	Referrals:
· Good organisational links with referral agencies can be made – collaborative working on possible projects and proposals 
Transport:
· Organisation could provide a shuttle bus from a central location in order to attract more participants

	Systems
	Referrals:
· Referral agency staff not taking responsibility for behaviour management of attendees 
· Referral staff not identifying suitable participants and identifying unsuitable participants
Transport:
· Some referral agencies cannot provide transport for participants
· Some participant will not attend as the location is difficult to get to without own transport


	Staff
	· Opportunity to collaborate with staff members to develop the hierarchy of the organisation
· Opportunities to employ volunteers / other staff members 
· Opportunities to employ more Youth Workers

	Staff
	· Threat of staff becoming over worked due to low numbers
· 

	Style
	· Very unique organisation with unique projects 
Facilities
· Opportunities to amalgamate work on both sites
· Opportunities to ‘rent’ out the facilities
· Opportunities to provide universal services to 11 – 25’s
	Style
	Facilities: 
· The activities are weather dependent
· The project is based over two sites
· One site is construction focused
· One is outdoor activity focussed


	Skills
	· Opportunity to employ more youth workers with a wide range of skills
· Opportunities to develop existing staff’s skills in relation to youth work 
	Skills
	· Youth workers not continuously adhering to principles and purposes
· Values of youth work possibly getting forgotten
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