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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Whilst undertaking my role in the criminal investigations department there have been many incidents reported which led to complex and diverse investigations. Due to my experience within the department, I have had the ability to display confidence when dealing with investigations that include cultural and language issues with both victims and suspects throughout the investigation process. 
     
        A police investigation has a primary purpose to identify a suspect ensuring they are brought to justice within the legal system following a professional, ethical and legal investigation (College of Policing, 2024). The Criminal Procedure and investigations Act 1996 defines a criminal investigation as “An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it (CPIA 1996)”.  

   Within South Wales Police, it is identified to use the approach of evidence-based policing when dealing with any investigations. Evidence based policing means that officers and other partner agencies use the best available evidence to make decisions enhancing better understanding of an issue (College of policing, 2024). By using this approach throughout the investigation I led, I had the ability to reflect on my actions and analyse my successes and failures within the investigation process. Intelligence led policing is also a model I have adopted throughout my career to improve my investigations.  Intelligence led policing involves developing and sustaining detailed information of criminality to prevent future crimes being committed (Newburn 2008). I used this model by analysing statistics and national crime outcomes in relation to the offences reported adopting approaches used to achieve a positive result.

     Within the area of Wales, there is a diverse culture with many alternative race, languages and beliefs. According to GOV.UK from the 2021 Census 2.9 % of the population in Wales are Asian, Asian Welsh or Asian British, 1.6% are Mixed or multiple ethnic groups, and 0.9% of individuals are black, Black Welsh, Black British, Caribbean or African (Census 2021). By having such a diverse culture within Wales investigations become complex when dealing with alternative religions and languages. 
 
     An example of a complex investigation I have dealt with included many social, ethic and language obstacles I needed to overcome to conduct a successful and ethical investigation. The investigation I will be analysing included the following details, A female had attended the police station reporting a rape by her current partner. Due to the female’s limited English it was very hard to understand the exact report that was being made. In order to overcome this obstacle and provide the best service I contacted an agency called Language Line. Language line is a partner agency South Wales Police work closely with to provide intermediary services in various languages. By using this service, I was able to analyse the report made and communicate effectively. By using this service, I was able to take a full account from the victim where she has disclosed actions of domestic abuse and coercive control. 
   The Domestic Abuse act 2012 statutory definition of domestic abuse states that “The behaviour of a person (A) towards another person (B) is "domestic abuse" if
· (a) A and B are each aged 16 or over and are personally connected to each other, and
· (b) the behaviour is abusive.
Behaviour is “abusive” if it consists of any of the following—
· (a) physical or sexual abuse;
· (b) violent or threatening behaviour;
· (c) controlling or coercive behaviour;
· (d) economic abuse (see subsection (4)); 
· (e) psychological, emotional or other abuse;
and it does not matter whether the behaviour consists of a single incident or a course of conduct” (Domestic Abuse Act 2021). By undertaking evidence led policing approach, I researched the definition of domestic abuse and compared it to the behaviour and actions reported by the female, this justified my arrest of the outstanding suspect ensuring the arrest was lawful and necessary.   A well as this the definition for coercive control consists of the following, The Serious Crime Act 2015 Section 76 provides for the offence of controlling or coercive behaviour, where the perpetrator and the victim are personally connected (College of policing 2015).  This research ensured the perpetrator was arrested for the correct offences and questioned on the points to prove within both offences. 
   
      Domestic abuse can be described as a hidden crime that is not reported to the police. As a result of this, “data held by the police can only provide partial reports of the actual level of domestic abuse experienced (Elkin 2022)”. Many cases will not enter the criminal justice process as they are not reported to the police. The Crime Survey for England and Wales (CSEW) year ending March 2022 “shows the following trends, An estimated 6.9% of women (1.7 million) and 3.0% of men (699,000) experienced domestic abuse in the last year (Elkin 2022)”. The office of national statistics shows that there is an incline in the amount of domestic violence cases being reported to South Wales Police. This incline is apparent within the data (Elkin 2022). 

    South Wales Police policy states that all domestic abuse incidents are reviewed, and risk assessed by specially trained officers within the domestic abuse teams. On-going support and safeguarding to victims of domestic abuse is provided through these specialist trained police officers as well as a collaborative approach with local police officers and partners agencies assessing the support offered based upon the risk that individual may be exposed to.
   
          Safeguarding within a police investigation is paramount. The police are duty bound to protect individuals and prevent crime (HMIC, 2015). Vulnerable individuals require support from the police to ensure safeguarding, to ensure this we liaise with partner agencies such as social services, housing and other statutory organisations. When the female was able to give her account of events that had taken place, I was immediately able to conduct a dynamic risk assessment which is a key process to undertake when dealing with safeguarding. During this assessment it was important to ensure the needs and wishes of the victim, It was appropriate to listen and respond to the wishes of the victim whilst remaining transparent with the process.  During this process I adapted Gibbs Reflective Cycle 1988 to rational my decision I would make moving forward. During this account I was able to adapt the framework of GIBBS’ model based on the feelings and description the female had given me regarding her incident, from that I was able to make an analysis on the information to conduct an action plan on what the next steps in the investigation would include. My action plan created, cantered around safeguarding of the female as being paramount (University of Edinburgh, 2020). 
 
     Within South Wales police we have a duty to abide by local information sharing with partner agencies. This is called a public protection notification form. Within this form DASH is incorporated, DASH is risk identification, evaluation and control model adopted by UK police forces and other agencies and was introduced and brought into practice in 2009. The aim of the DASH assessment is to help front-line practitioners identify high risk cases of domestic abuse, stalking and so-called honour-based violence.  By completing this form allowed me to share this information with other agencies to provide protection for the individual (HMIC 2014). As a result of conducting this dynamic risk assessment I was able to assess that emergency accommodation would need to be provided immediately for the female due to living at the same address as the perpetrator. I also completed a referral pathway, this will ensure the female was provided with support if they wish regarding the incident they have reported. As a result of this referral emergency accommodation was able to be provided. Measures have included; enhanced collaboration with other agencies through MARAC (Multi Agency Risk Assessment Conference. Within this case I worked closely with partner agencies such as women’s aid. Women’s aid provide specialist support and emergency accommodation. An independent domestic violence adviser was provided to the female, these advisors are trained specialists who provide a service to victims with the aim of securing their safety (HMIC 2014).   As a result of this advisor the female was able to seek support and have consistent 1-2-1 communication with a single point of contact whilst the investigation was able to progress.)
 
     Reflecting on evidence based policing I conducted research in to domestic abuse cases in my findings reflected that the police response to domestic violence was simply ‘not good enough’ a 2014 HMIC inspection report found that” in practice, many forces simply ‘lacked the skills and knowledge’ to respond to victims of domestic violence effectively, and that there existed a significant gap between policies on paper and work in practice (HMIC 2014)”. Ensuring I was taking my findings in to account to ensure a successful investigation, to further progress the investigation the next step in the process was for the female to give a video interview of her account called Achieving best evidence (ABE). ABE is an interview process that can be used for victims and witnesses during a criminal investigation process. This is a video recorded interview that is located within the pre-trial process to support a witness or victim in court (HMICFRS 2023). This interview is then played in court. Once the ABE was conducted, I was able to apply for special measures on behalf of the female victim. The Youth Justice and Criminal Evidence Act 1999 introduced a range of special measures that can be used to “assist in the gathering and giving of evidence by vulnerable and intimidated witnesses (NPCC 2022)”.  Taking into consideration the victims wishes I had applied to the court under section 23 of the Act, this measure includes screening the witness from the accused 
  
      It is important to understand that during an investigation, victims may not wish to engage with formal processes of an investigation for a variety of reasons, due to the lack of engagement victims may be viewed in negative terms by those institutions (Hanna 1996, Robinson and Stroshine 2004). Reports showed that and a greater willingness to pursue victimless prosecutions was needed within policing. (HMIC 2015, HMICFRS 2017).  During the course of the investigation, I was made aware that the female victim would like to withdraw her support within the investigation. I discussed this with the female who stated that her beliefs would not allow her to continue her support. I understood and abided by her wishes and obtained a withdrawal of her account to police. Due to the nature of the allegation I wanted to explore alternative options that I could pursue without the victims support.  Available options for responding to DVA incidents have diversified significantly. A legislative programme which has included the introduction of Domestic Violence Protection Orders.  A Domestic Violence Protection Order (DVPO) is aimed towards perpetrators who present an ongoing risk towards the victim, the DVPN is an emergency non-molestation order which can be issued by the police. Within 48 hours of the DVPN being served on the perpetrator, an application by police to a magistrates’ court for a DVPO must be presented in court. A DVPO can prevent the perpetrator from returning to a residence and from having contact with the victim for up to 28 days (GOV.UK 2022).  This is a victimless approach whereby the support of the victim is not needed to explore this approach. Due to the female victim withdrawing there was no necessity to keep the perpetrator lawfully detained. By adapting this approach allowed the female to be safeguarded whilst a multi-agency approach was undertaken regarding the welfare of the female.  
 
    In conclusion, when dealing with a complex investigation it is important to consider evidence-based policing. By utilising an evidence-based policing approach I was able to compare alternative methods and apply appropriate models to ensure an ethical investigation. This approach help me respond to unplanned changes during the investigation an example of this was when the female victim withdrew her support within the police investigation. By adapting this approach to investigations I was able to explore alternative legislation to ensure safeguarding of the victim whilst her wishes and beliefs were still incorporated. Upon reflection by using an evidence based policing approach during this investigation allowed it to be ethical ensuring the needs of the victim were at the focus point at all times.

   Utilising Driscoll’s reflective cycle (Driscoll 1994) I was able to analyse the methods applied. One of these consisted of the Protection order applied for. By applying for the Domestic Violence protection order allowed repeat victimisation to be deterred as the order prevented contact between both parties.  By using this model and asking the questions “what, so what, what now” allowed me to prompt an effective solution (Driscoll J. (1994). Reflective practice for practise. Senior Nurse, 13, 47 -50). By the victim with drawing her statement would have meant the Crown Prosecution would have been less likely to continue with the case and a high chance it would be actioned as no further actions. By using this model allowed me to explore alternative prevention in order to deter the re-offending by the suspect (University of Edinburgh, 2024).
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

  Within my current role as a detective constable there are many investigations I must undertake, utilising fast-paced actions to carry out a successful investigation. As part of my role as an investigator I had to undergo a criminal investigation for an armed robbery that happened during my tour of duty. 
     
      Within the initial attendance at the scene of the incident, it is crucial to apply and consider golden hour opportunities. The golden hour is the term used for the time immediately after an incident has occurred, due to the immediacy of the golden hour, expeditious actions are undertaken. Within the time frame immediately after the incident it is paramount to consider the principles within this method of the golden hour. These include actions such as preserving the scene, and gathering material and evidence to prevent any evidence being lost, defected or destroyed (College of policing, 2023).  Within these golden hour principles there is also considerations to the area of victims and witnesses to be addressed. 
  
    Due to having no suspects within my investigation it was important to obtain a statement imminently from victims and witnesses to identify persons unlawfully at large. A witness can be descried as one who sees, knows and vouches for something. It can also be stated that a witness is a person who gives a testimony under oath (Blacks Law Dictionary 2022). Due to attending the scene immediately and performing a scene examination and identifying witnesses to the incident promptly,  I was able to obtain statements and descriptions of the outstanding suspects (College of policing, 2023). By obtaining this key statement immediately I was able to undertake further actions to identify persons outstanding.  By undertaking this immediate action promptly allowed me to progress the investigation. 
   
   When dealing with this investigation I had two outstanding suspects I was unable to identify from previous actions. I utilised the CCTV footage collected of the incident, within the golden hour principles and used approved advanced technology to identify individuals involved in the incident. I undertook immediate actions and identified potential CCTV opportunities from the surrounding areas. I compared CCTV to witnesses descriptions, allowing me to monitor movements of the outstanding suspects. I conducted house to house and spoke to neighbouring properties to identify if they had seen the incident and obtain an account if necessary. 
   
   When collecting CCTV it is paramount to consider the National Police Chiefs council guidelines and standards for processing CCTV.  South Wales Police guidelines state where possible the investigator should review footage immediately to analyse the relevancy of the footage inline with CPIA paragraph 2.1.4 (Ministry of Justice, 1996). Considering the relevancy test the CCTV included the initial capture of the offence (College of policing, 2024). By collecting this CCTV allowed me to gain evidence to form part of the investigation. By collecting and reviewing the CCTV it allowed the evidence within to be stored correctly and appropriately, this will prevent any footage related to evidence being lost, damaged or destroyed. Reflecting on previous experience and knowledge CCTV hard drives and storage facilities usually only record for up to 28 days, meaning after this point no evidence would be accessible. I ensured I kept a record of where this footage was obtained from, this prevented any premises from being re-visited and any other officers who would need access to the case to develop a full understanding. 
     
   With this CCTV I was able to utilise further rapid actions to identify suspects and progress the investigation. There are alternative types of facial recognition, within this investigation I used retrospective facial recognition. This approach is used post incident by utilising images supplied from CCTV or other digital footage and compared to images taken from previous arrests to successfully identify a suspect (GOV.UK 2023).  As part of this process, I supplied still images to a specially trained operator who reviews the images, I utilised this method due to the results being received at a fast rate due to suspects outstanding. Once I had received this result, a positive match for both suspects were made and arrest enquiries were able to be conducted. 
 
    Arrests of the outstanding suspects successful and the current location of both males remained within custodial detention at Swansea central Police station. Whilst undertaking initial enquiries on both males it was quickly identified both males were outstanding suspects for a further offence that had occurred prior. Using the tactical planning approach and adapting it to this incident I was able to critically analyse what actions needed to be carried out promptly as fast track actions. Tactical planning principles according to college of policing states that “All police actions must have a legal basis and should not interfere unnecessarily with an individual’s human rights and freedoms (College of policing 2013).  Whilst considering an action plan, I remained partial despite the offence and my views towards the incident, I unsured I considered principles such as proportionate, legal, accountable and necessary, when dealing with all aspects of this investigation. Using the tactical planning method I was able to plan actions needed to be carried out and asses the necessity to apply for a superintendent custody extension using a forward-thinking approach. 
    The Police and Criminal Evidence Act 1984 states, under Section 41 that there are time periods that a person can lawfully be held in police detention without charge, this period is 24 hours (PACE 1984). This means that all investigations must be conducted within this time period in order to ensure an ethical and lawful investigation and detention of an individual.  Using self-reflection from a previous incident I was able to reflect on my time keeping and consider avenues needed to allow more time for the investigation to be conducted. 

       Section 42 of the Police and Criminal Evidence Act 1984 is the authorisation of continued detention. This legislation states that “where a police officer of the rank of superintendent or above who is responsible for the police station at which a person is detained has reasonable grounds to believe
A) The duration of that person without lawful charge is necessary to secure or preserve evidence relating to an offence for which he is under arrest to obtain such evidence by questioning him;
B) An offence for which he is under arrest is indictable 
C) The investigation being conducted diligently and expeditiously (Police and Criminal Evidence Act 1984 1984 c 60)”. 
After evaluating the needs of the investigation and the outstanding aspects that needed to be undertaken, I evaluated that the need to apply for a section 42 extension was an immediate action.  By allowing this extension granted an extra 6 hours on the custody allowing the investigation to be conducted successfully and proportionally. 
  
      Within a criminal investigation when dealing with the victim it is essential to consider the Victims code of practice. “Victims are entitled to rights within the victims code of practice and are entitled to support services throughout the criminal justice process, these rights are applicable to anyone who has suffered harm, including physical, mental or emotional harm (College of Policing, 2013)”.  Within this provision it was evident I needed to obtain a victim personal statement from the aggrieved within this case. This action needed to be carried out promptly in order to supply to the Crown Prosecution Service for a charging decision within the allocated time. 
   
     A victim personal statement is a further statement whereby a victim can explain their thoughts and feelings about the incident as well as the affects it has had on the person (College of policing, 2013). By obtaining this statement the judge will reflect upon the statement when passing the sentence. Whilst obtaining this statement I was able to assess the affect the incident has had on the aggrieved. Due to the victims existing conditions, it was assessed that they would need an appropriate adult to assist within the investigation process. “An appropriate adult is responsible for safeguarding the rights and welfare of a child or 'mentally vulnerable' adult (PACE 1984). When any interactions were being sought by the individual it was essential that an appropriate adult was there at al times to assist with any correspondence. By using the appropriate adult provided the assistance needed when communicating with the victim due to his ongoing health conditions. Arranging to have the appropriate adult as well as the victim present at the same time due to alternative ongoing commitments was a complex task, nerveless was carried out due to the immediacy retrieval of the statement. Alternative options such as social services to act on behalf of the appropriate adult were explored as a fall-back action if needed. 
    
       I immediately made a referral to the witness care unit for the aggrieved person within this case. Witness care units are located across England, these units are a support unit for victims to provide information and act as a single point of contact throughout the investigation process. Personally, I think it is important to consider the victims needs as essential during an investigation, providing support where appropriate throughout the investigation. After discovering the victim has a long-term brain injury by making this referral, units will ensure the needs assessment of victims are updated and shared with wider criminal justice agencies. By being better supported and equipped, witnesses are more likely to feel confident and be willing to support the prosecution process (College of Policing, 2013)”. I also applied for special measures on behalf of the victim based of his physical and mental wellbeing. Special measures consist of previsions that are applied for to ease the court process and support a victim when giving evidence (Crown Prosecution Service, 2021). Within this application I applied for section 24, this is a live link preventing the victim to be present physically from inside the court after assessing medical needs it was apparent this is what the victim required due to his physical health (Youth Justice and Criminal Evidence Act, 1999). 
     
     After all evidence is collected a charging decision is to be sought by the crown prosecution within allocated time, the decision advise must be sought within the PACE clock. The Director of Public Prosecutions state within the provisions of section  37A  of  the  Police  and  Criminal  Evidence  Act  1984  (PACE), guidance set including “the arrangements for dealing with persons where there is sufficient evidence to charge, the offences that the police are authorised to charge and those where the decision must be made by prosecutors, how and when advice should be sought from a prosecutor (Crown Prosecution Service, 2020)”. Whilst preparing a file, police need to consider after reviewing all the evidence if it meets the referral criteria, including the full code test as well as completing the file report in accordance with the National File standard. It orders to achieve this I ensured I reviewed all material inline with CODE D of PACE and recorded my rational.  This is an essential past paced action that needs to be undertaken in order to retrieve a decision from the relevant authority. 
    
    A charging decision was received by the Crown prosecution service within the allocated period allowing the investigation to remain lawful and proportionate. 
 A period of reflection was sought after the investigation by myself as personal reflection. Using Gibbs reflective cycle allowed myself to create a structured analysis of personal feedback. The reflective cycle created by Graham Gibs in 1988 offers a framework to learn from experiences. It covers 6 stages that I was able to adapt to this investigation (University of Edinburgh 2024). I originally evaluated the actions I undertook I used the written log I made throughout to keep account of my actions, within this evaluation I was able to assess what actions I had missed. An example of this was an ABE interview, due to the victim having existing medical conditions I upon reflection and achieving best evidence interview would have been more appropriate (Ministry Of Justice, 2022). However, analysing the events at the time at the time of the incident due to having two outstanding suspects I needed to obtain information at the earliest opportunity. Within this plan I was able to summarise an overall conclusion of the actions I undertook and reflect on the success and analyse alternative methods i could of undertaken. Using this reflective model, I was able to conduct a personalised action plan to utilise in the future. 

     Overall, it evident that fast paced actions are needed to be undertaken to conduct a successful and lawful investigation. Actions discussed above are examples of fast- paced actions. Personally, I value post reflection of any incident and investigation, by utilised the Gibbs Reflective Model and applying it to an induvial investigation allows self-evaluation and reflection of personal development. 
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