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1. [bookmark: _Toc92225104]Intro

Since the beginnings, humans, animals, and insects have been given the gift of communication. Lately, that privilege has been passed on to artificial intelligence (A.I.). We can easily admit that one way or another, we have been communication with AI (i.e., Google Assistant, Alexa, new generation cars (i.e., Tesla, Mercedes) and we can enlist countless such examples. 
It is easily understandable the need of communication – it helps with the creation of bonds, relationships (most important in my point of view being trust), helps us express what we feel or think. 
However, for it to be effective, we have to understand the basics and important facts such as how communication is defined, what are some of the models of communication and how they work in real world, more precisely into workplace – this is the main purpose of this assignment. Also, in order to express a deeper understanding, this assignment will also be backed by a few examples from my personal workplace and how communication works there – or how it doesn’t.


2. [bookmark: _Toc92225105]Models of communication

According to Mcquail and Windahl, there can be identified multiple models of communication, out of which there are mentioned the followings:
· Basic models
· Lasswell formula
· Shannon and weaver’s model of communication
· Berlo’s SMCR model
· Gerbner’s general model

· Audience-centred models
· Rosengren’s general model
· Renckstorf’s social action model 
(Mcquail & Windahl, 2015)

Please note that due to word counting limitation of this assignment as well as keeping clarity over the subject, we will discuss just some of the basic models of communication.


· Shannon-Weaver’s Model

Also described in the beginning as “mother of all models”, this mathematical model was formed initially of 6 key components:

· Sender / information source
· Encoder / transmitter
· Channel / infrastructure
· Noise
· Decoder
· Receiver / Destination  	
(Shannon & Weaver, 1962)
It was only years later that Norbert Wiener, an American mathematician brought along the 7th key component to the model above mentioned – it was the revolutionary concept of “feedback”. 
The necessity of “feedback” arose when Wiener understood that the “channel” and the “noise” mentioned into the original model could alter the message resulting into a different message then intended by the sender. (Norman, 2022)
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                                                                                              (communicationtheory.org, 2021)



	For a better understanding, we can translate the above model into a very common phone conversation, Zoom or Microsoft Team video meetings or any other situation one can find himself / herself nowadays.
1. Sender (i.e., person A) – wants to transmit a message by phone to person B
2. Encoder – technology helps by transforming the voice into binary information
3. Channel – phone / laptop / tablet etc
4. Noise – lack of connection, equipment malfunction
5. Decoder – phone or laptop of person B
6. Receiver – person B
7. Feedback – person B can confirm with person A that the message received is accurate and complete.
Note: the term “feedback” is highlighted due to the fact that it is what it differentiates this model from many other linear models (including the one explained next), creating a 2 way communication: from and back to  the source.
 

· Berlo’s SMCR Model (sender – message – channel – receiver)

12 years after the original model of Shannon and Weaver (1948) brought their communication model to life, in 1960, David Berlo, a communication theorist, created the SMCR Model.
Unlike the model mentioned above, MCR model has only 4 key components.
· Sender / source 
· Message
· Channel
· Receiver
(Berlo, 1960)
However, every single of the above elements has 5 different factors that can influence the key components as it can be notice in the figure below. 
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		(businesstopia, 2018)
However, just like Shannon and Weaver’s model, Barlo also added one more element to his model – effects.
David Barlo argued that every message will have either a positive or negative on its receiver / audience and it has to be assessed. 
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									(Narula, 2006)

	Based on the above figures, one can argue that even though the concept of “effect” has been added, unlike Shannon-Weaver it lacks the notion of feedback which makes it a more of a “one way” communication model removing in my opinion the effectiveness as the receiver could have a distorted message. 
Furthermore, it also lacks the concepts of noise and / or communication barriers of any shape or form which means that the communication must be 100% perfect and accurate, not leaving space for any error (i.e., noise).
Taking into consideration the above, it is my personal opinion that out of the 2 models mentioned, Shannon-Weaver prove itself as being a more efficient communication model allowing feedback from receiver. The model also focuses on prevention of problems by underlying the noise that may arise, instead of figuring out any issues that one may come across after the process happened already.


3. [bookmark: _Toc92225106]An understanding of communication skills

In this section, I will have a quick analysis regarding “communication skills”, what those are in my point of view and how someone can use the to create strong relationships, make friends, negotiate etc.
Below I have created a list of top communication skills that I use, I strongly believe they are highly valuable, and I am looking to improve every single day.
· Active listening
· I strongly agree that in a dialog, “listening” is it the most important part. According to Dale Carnegie Institute, following a study conducted by the New York Telephone Company, it has been identified that the most used word in a conversation is the pronoun “I”. Everybody want to speak about themselves which definitely leaves very little space for listening – and even in this case, a lot of people “hear” the others, but they are not actively listening to emphasize with them and to work towards a solution.

· Confidence
· I am a strong believer of the saying “it is not about what you say, it is about how you say it”. In a conversation, there must be a high level of self-confidence to attract interest and to make the others pay attention. We are seeing this with so many motivational speakers and the level of confidence they have on stage – so strong that it passes on to us making us feel that if they can do it, everybody can. 

· Body language
· It is one of the most important non-verbal communication skills and one that is seldom thought in schools or corporations. Here we are looking into how a person behaves, the body posture, facial expressions etc. In my opinion, it has to be “on the same page” with the verbal message and not to contradict each other. For example, one cannot speak about confidence while his head is down or having stress impulses.

· Concise communication
· In an era where “time is money” and “speed” is the aim, every person (work colleague, manager) appreciates your respect for their time. This means that one has to be succinct, precise and to the point. Also, the more one speaks the higher the risk of saying something wrong. “Better to remain silent and be thought a fool than to speak out and remove all doubt.” Abraham Lincoln.
 
· Empathy
· For me, it is a very sensible subject as I tend to show empathy every single time I can. It requires a high level of caring for the person you communicate to. As a practical application, I will try to be concise in my workplace while dealing with my manager in a work-related communication, but I will offer as much time as one needs in order to actively listen and emphasize with a person. 

 	



4. [bookmark: _Toc92225107]Understanding the efficency of communication - Barry Wehmiller case study

Even though we were supposed to discuss case studies that we have already been through, I took the liberty to do conduct further research on my own. This is how I came across Barry Wehmiller. 
The reason why I chose this company it is their internal culture. A culture based on open communication and trust between employees and between employees and management. 
By having trust, employees know they are being listened too, their issues are being resolved and feel empowered, which makes them want to be there and not need to be there. 
Barry Wehmiller’s CEO, Robert H Chapman is running the company since 1975. Through a research he had conducted, he came to the conclusion that people need to work in departments or groups which do not exceed 150 workers – this number help the employees not only remembering each other, but getting to know each other and communicate on a personal level – emphasizing with one another, fact which increases the productivity exponentially as employees will care about one another. 
“Instead of turning to expensive and impersonal surveys to determine what’s keeping your team members from being fulfilled, consider the power of human-to-human communication. Ask the right questions and you’ll turn your audience into drivers of positive change rather than mere passengers in the process.” (Chapman, 2015)
Based on the example above, it is my understanding that an open communication channel that it is also a two-way strategy (top to bottom and bottom to top), help both the company to be profitable and its workforce to be happy and productive. As mentioned at point No.4, it includes active listening and empathy.



5. [bookmark: _Toc92225108]Personal workplace example and conclusion

While creating this assignment, I concluded that the concepts of communication are widely known by institutions and their workforce, however very little applied due to fear for their jobs. Most of the time there is a “one-way street” within organizations and that is: “managers say, employees do”.
Based on everything mentioned in this assignment up to this point, I decided to follow more closely what is happening within the organization I work. After a few days of observations, the conclusion is eye-opening and at the same time it is troubling.
What I have realised is that mostly it has to do with the fact that managers are trained to do just that – to manage and that of employees is to execute and not to communicate. If one of the workforce is trying to bring up an issue, it will be quickly settled without much communication and usually at the disadvantage of the employees as the management “needs the things done”. 
In my point of view, the solution it is very simple if we follow Shannon-Weaver communication model and it has to do with key component no. 7: “feedback”. All the time, the workforce is ready to provide feedback as they are in the first line of the business. The problem is mainly the channel; if it is by phone, somehow noise will arise and management do not to be troubled but face to face most employees do not have the confidence to have a debate. 
For the organisation to be successful as in the case of Barry Whehmiller, the management must listen to its employees, gain their trust and to care for them even though the feedback it is sometimes painful to take. By breaking the communication barriers, the management would take the organisation to new levels and transforming it into a highly successful and a great environment for its employees.
As a final thought, communication is the solution for all problems, but only if it is used, overcome the noise and not a subject simply discussed about. Must be used, by two parts, both ready to listen as well as to emphasize with the other. 
Also, this does not apply only to business and corporations but to every single one of us in all kind of relationships, from the loved ones to all kind of situations we can find ourself in on a daily basis.
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