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1. Introduction


This assignment will look at a learning contract that has been created between myself and Kier. Using the contract, I will be able to set and complete objectives that are relevant to my future role as a Quantity Surveyor (QS). It will also give me the opportunity to reflect on my performance and set target dates within this project and gain constructive feedback from KIER mentor along with University mentor (Livingstone, 2012)



1.1 Project Information 

Following my meeting with KIER on the 12/11/19 with Site Manager Jason, I have been allocated two projects across the Swansea area.

1. Santamaria Hospital new build
2. School build in Cockett.

I will rotate between both projects as both are uniquely different this, I feel would be a great benefit for me to see the different types of quantity surveying and site management therefore providing a far better understanding of what is expected of me in my future career within the construction Industry. This will also allow me to work alongside more people with different skills sets and experiences giving the opportunity to gain valuable knowledge. This project will commence at the start of January and I will be attending weekly every Friday as agreed.


1.2 Agreed of Set objectives for project

1. Measurements 

I will be assisting the senior QS. My responsibilities include taking measurements of drawings accurately and background methodology, for example using dimension paper and software packages to make a bill of quantities and adjusting as and when is required.
The site manager has agreed he will set me a ‘measurement task’ to complete on my own giving me the opportunity to put the knowledge I learn into practice. This task will be completed by 22/2/20


2. Site Management 

As well as working with the QS’s, I will be working closely with the site manager to learn the daily aspects of running a construction site. For example, how to use and follow work schedules, maintain high standard of health and safety for all on site, making sure work is carried out accurately and to the highest of standards. I would like to be confident in giving direction when needed and deal with any problems that arise on site in a professional manner. This task will be completed at the end date of 12/05/20




3.  Environment and sustainability within the construction process


As discussed with Jason at KIER, I would like to see what systems have been put in place to protect the environment, for example if they are using off site manufacturing, what types of materials they are used, and what measures have been put in place to protect the local environment. Other considerations are how the company deals with their on-site waste e.g. landfill or recycle; and could there be better alternatives (Burger, 2015).
I would like to explore sustainability within both projects to see how they have taken this factor into account as this is a big part of the future. I feel I would learn a great deal with this objective. This objective will be completed by 10/4/20.


       1.3.  How will I learn from these objectives?

I will be observing these objectives being carried out by experienced professionals within the construction industry. I will be given a task to complete on my own providing hands-on experience and opportunities to put the things I’ve learnt into practice. I will also have a mentor within KIER who can advise me on what I could benefit from.

My skills and learning objectives are key areas, and clear, achievable objectives will be of greatest benefit to my overall development.

I will also do my own research into these projects by using reading material and attending my university lectures with my university mentor.


      1.4. Target date for completion


The placement will last 3-5 months it was agreed that these objectives would be completed by the end of May 2020 . There will be task assigned to me through this project with time scales as I progress through my time at KIER these will be updated and included in my assignment reports.





   1.5 How to track what I have learnt 

I will keep a diary/log of my observations and learning outcomes, providing an opportunity to self-reflect as I progress through this project. I will receive constructive feedback from my KIER mentor. I will use what I have learnt to carry out tasks assigned to me by the university and KIER. I intend to complete my project reports and communicate regularly with my university mentor.


1.6 Evidence to prove what has been learnt 

As well as my daily log, I will keep a work record of achievements and learnt outcomes. I will also keep a up to date CPD record (Professionals, 2017) whilst ensuring I engage with my mentors on my progress through this project. I will be giving project reports to my mentors through this project and will be receiving regular feedback (Anderson, Baud and Sampson, 1998).



1.7 Conclusion

This assignment will give the opportunity to gain experience in completing time set objectives in a challenging environment. It will provide me with an opportunity to manage my learning though keeping records and setting clear goals. An essential part of progression is reflecting on one's achievements, strengths and weaknesses by self-reflection and identifying areas of improvement (Goodman and Beenen, 2008)


I feel this is vital to a successful career within the construction industry. It also gives a thorough understanding of my future role and allow me to gain a vast amount of knowledge through working with professionals within the industry.
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