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[bookmark: _Toc70710549]Introduction.
Amazon is a massive e-commerce platform, selling a range of goods to consumers. It distributes products to independent stores, it also serves as a go-between, or aggregator, in some ways, to the millions. In addition to offering online services, the organisation frequently produces and leases out storage and processing capacity computer facilities over the Internet. All the internet traffic ended up being diverted to Amazon in 2012, which means that just one percent of all of the web traffic is passing into the data centres. With over a half of million titles available, the company also produces the best-selling e-books. The sales of these products also led to a fundamental change in the book publishing because of Amazon's marketing strategies, which have raised the amount of e-book content production significantly.  (Hall, 2021).

From a financial perspective, Amazon is one of biggest Internet company in the world. Jeff Bezos had the idea when he began to sell books online in 1994 that the best way to succeed online was to grow fast.  Now, from library to food, to shipping container houses, the company is selling approximately everything from the market. It became a one-stop shop and its future is highly ambitious (McFadden, 2021).

Nowadays Covid Pandemic has a significant impact in all aspects of life around the Globe. People are scared of what else can happen and is there any chances of return, hopefully the vaccine are on the way and normal life is not as far as one year ago. This fear is available for all individuals but not for Amazon, seems that they did not feel nothing and their goals to continue growing are not affected by the pandemic. The number of customers is continuing to increase, and Amazon services are on top as Netflix or Spotify.

This report will analyse how Amazon did not fall in these difficult times and how knowledge and information management helped them to keep stability even to hire new staff. In guidance with University this report will underpin knowledge management theories like Knowledge management in concordance with knowledge acquisition, retention and transfer, which will be on the basis of reasonable analysis. 









[bookmark: _Toc70710550]1. Knowledge and Information Management. 

Improving an organization's productivity while also saving information is the primary objective of knowledge management. Mostly it pertains to preparation and on-the-job learning for clients or members of the company. To harness the power of an organization's collective knowledge is to be facilitated by an on-going cycle of development, distribution, sharing, and evaluation (Group, 2021). 

Fields of information management are, acquiring information, keeping records of information and data sharing. The aim is to promote organisational learning and to foster a learning culture in which knowledge sharing is encouraged and those who want to learn to improve themselves find it simple to do so. When considering knowledge management, it is useful to understand the different forms of knowledge and how easy it is to share these knowledges within an organisation. The two primary categories of knowledge protected by the concept of knowledge management are tacit knowledge and explicit knowledge (Group, 2021). 

Tacit information is more intuitive, but it is more difficult to bundle and communicate with others. Innovative thought and learning body language are two examples of implicit awareness. Explicit knowledge is information that is readily codifiable and teachable, such as how to adjust the toner in a printer or mathematical equations. Effective knowledge management can benefit a company in a variety of ways. It would ensure that employees' technical expertise does not quit with them or goes unutilized by other employees who could profit from it. It improves situational awareness while also providing opportunities to learn about best practises, lessons learned, and overall organisational change (Group, 2021).

[bookmark: _Toc70710551]1.1 Background Of The Organisation. 

Amazon is the world's largest internet-based organisation in terms of sales. When Amazon began selling books online in 1994, Jeff Bezos believed that the only way to succeed online was to grow large and quickly. The company now sells everything from books to groceries to shipping container homes. It has evolved into a one-stop shop and has lofty goals for the future. Jeff Bezos founded Amazon, or more precisely Amazon.com, in   July 2005. He was a Wall Street hedge fund executive at that time. Cadabra was the original name for Amazon (from Abracadabra). However, Bezos' lawyer told him that the reference to magic may be a little too cryptic (McFadden, 2021).





[bookmark: _Toc70710552]1.2 Amazon early years. 

Amazon's ideas for selling books online were often greeted with cynicism. The analyst community taunted the organisation with the term "Amazon.com". the media had speculated that Amazon.com would eventually fail in the industry because of existing brick and mortar booksellers like Borders and Barnes & Noble. Until the end of 2001, the loss of profitability seems like good enough reason to dismiss the firm. 

However, Mr. Bezos rejected detractors considering them ignorant of the enormous growth potential of the Internet's growth capacity. But success required that companies quickly grow, so he printed “Get Big Fast” on his company's employee T-shirts to help motivate them. For example, in December 1996, Amazon.com had 180,000 customers, but less than a year later, it had 1,000. in 1996 the company's sales grew up from $15.7 million to $148 million, and in 1998 they more than doubled to $37.1 Time's Person of the Year 1999: Amazon's designer benefited from Amazon's growth (Hall, 2021).

[bookmark: _Toc70710553]1.3 Covid 19 and Tech Companies. 
In March we didn't expect to travel, read, buy, or do anything else; all of it happened quickly online. He noted, however, that one sector had been anticipating this type of change for much of their existence: tech companies won the pandemic (Cole, 2020). 

The notion that more and more of life could occur online gave rise to Amazon, Apple (since 2007), and eBay (since 2011) to fruition. Their administration, organisational models, innovations, and supply chains were prepared for the transition to the Internet of Things. Standard workplaces and movie theatres have long since been vulnerable to destruction by the pandemic threat. Where Disney's stay-at-home, on-home, video-on-demand subscription service ended up saving the company was with the announcement of Disney+ in November 2018, the firm's home in its various theme parks, cruise ships, and theatres contributed a lot to its conventional TV market (Cole, 2020). 

When the pandemic hit, everything they were not able to do on the internet was completed offline. By trial and error, they discovered potential customers, created more revenue for current customers, and acquired invaluable loyalty. When the competition returns, COVID will hold still, but not necessarily profit from it. 
Now that the innovative technologies and dreams of the creative and talented industries have been met, they have got rich. To sum up, all technology stocks have risen by over 62% since the beginning of the year. Apple has grown in value by 100 percent and has reached a market capitalization of $2 trillion. As a tech firm, the amount of creativity is up by 40% (disappointing), but the money isn't a significant increase. On the U.S.S. Internet, Netflix is up to 73% and eBay is up to 100% excellent, it has reached an all-time high (and in the process became a verb). This was occurring at the same time as most other companies floundered, and so on any cynics may claim that the technology firms capitalised on a once-in a generation natural disaster. Just as soon as the gains return to Earth, the valuation will plummet. It would appear as if the mass of the object would make it difficult for someone to be able to do otherwise. There is nothing else to gain. When a company reaches a market capitalization of $1 trillion in price, that does not always mean that it has come to the end of its story. We have a very long runway. Diverse audiences have picked up since the pandemic, and they have yet to saturate the market (Cole, 2020). 

[bookmark: _Toc70710554]1.4 Amazon: Crisis or Growth?

Year-to-date, Amazon's stocks increased by 100% (and it was already at high levels in March), though its income has increased with 90% (that “revenue” is representing 40 %). And Amazon's market capitalization has gone up to $1.56 trillion in six months. There are no natural rules in this storey. This can only be seen in small businesses that can gain sales by 60% growth rate after a $1 million in revenue. Jeff Bezos was still the world's richest man at the time of the pandemic and that is after he paid over $65 billion in a settlement for divorce. Now, she's perhaps the world's richest ex-wife. This was the first time in history that the world's richest couple had wed. For the record, there is no chapter in the record books for that (Cole, 2020). 

Amazon was founded in 1994 and is now considered to be among the oldest. Today's major technology firms, other than Apple and Microsoft, are Verizon, RIM, and Nokia. By building Amazon, he intends to bring the whole industry out of business. His time is nearly over. In his lectures, he speaks only partly about sectors which are planned to be disrupted in the safe vault in Seattle (Cole, 2020). 

Amazon has almost achieved total domination of the e-commerce industry. It was responsible for almost half of all e-commerce sales in the US in 2018, compared to Walmart, which had seven percent, and for two percent of all retail sales in the country. Amazon's share is over half. Since we've started Prime in March of this year, more than 130 million customers in the U.S. and thousands of customers outside pay the same amount for expedited shipping services per month (Cole, 2020). 

[bookmark: _Toc70710555]2. Evaluation of Knowledge and Information Management Models/Theories. 

[bookmark: _Toc70710556]2.1 Theory of Knowledge Creation 
Nonaka and Takeuchi developed the SECI model, which has since been the foundation of knowledge formation and transition theory. They suggested four methods for combining and converting information categories, demonstrating how knowledge is transmitted and generated in the enterprise. The model is built on the two categories of information described above. 
Socialisation, tacit to tacit, training, instruction, imitation, and observation are both methods for passing on information. 
Externalisation, tacit to explicit, this is regarded as an especially complex and often crucial transfer tool. Tacit information is codified into books, manuals, and other forms so that it can be disseminated more effectively within the organisation. Since tacit wisdom is notoriously difficult to codify, the scope of this knowledge transfer process is debatable. Metaphor is mentioned as an essential externalisation process. 
Explicit to explicit combination, this is the most basic kind to generate new information, codified knowledge bases (such as documents) are merged. 
Internalization ranges from explicit to tacit. The experience is internalised when overt references are utilised and understood, changing the user's own implicit knowledge. 
Spiral of Knowledge Development in the SECI Model Information is actively translated and generated in this model as users train, communicate, connect, and learn. Rather than a static model, the mechanism can be seen as a constant, complex whirlwind of information. It is essentially a graphic description of simultaneous, continuous processes that occur – or should occur – in an organisation (Hajirc, 2018).

Tacit Knowledge                                                                                                                        Explicit Knowledge
	Socialisation 

· Empathizing. 
	Externalisation 

· Articulating.

	Internalisation 

· Embodying. 
	Combination 

· Connecting.


Tacit                                      	                           Explicit. 

[bookmark: _Toc70710557]2.2 Combine Tacit, Implicit, Explicit, and Implicit knowledge 

An understanding of how the organisation runs in the day-to-day administration of the business is important regardless of what it is called "information" or "creative". But you need to know how to successfully store and share various forms of information to create a good sharing strategy (Alexander, 2021) 

Most organisations aim to resolve their information sharing problems by building an internal knowledge network or publishing an intranet file. When it comes to explicit understanding, though, these structures fail shortly so questions and discussions must be kept separate from the contextual knowledge. Teams also continue to use conversation, text, and shoulder taps to be efficient (Alexander, 2021). 

Background and clarity can be hard to come by as team members are spread around different places. Although the distributed teams can get facts such as procedure records or analysis papers, it's more difficult for them to understand the experts who made it (Alexander, 2021). 

Such an imbalance weakens the company's ability to keep the secret information. When both companies have been trying to gather and retain creative expertise, new types of knowledge management technologies have arised to support such efforts, called knowledge engagement platforms (Alexander, 2021). 

(Alexander, 2021), Platforms such as Bloomfire make it simple for customers to build their own material, incorporate media as contextual annotations, and locate external resources with only a keyword search. Questions can be posed, discussed, add suggestions, or others can be tagged so that they'll be told that their topic was addressed, too, as well as subject matter experts can be included. Bloom also integrates with Slack and Microsoft Teams so the important information participants can make their company's knowledge base.
The difficulty in maintaining implicit understanding is different from dealing with embedded knowledge. It is difficult to comprehend the whole as seen from the outside, but it is very simple to comprehend part and complicated to keep changing it. On the other hand, more often formalised rituals are simpler to employ as they tend to give you explicit instructions of good habits that you've learned. 

It has small uses in this sense, but it's an important part of our tasks, nevertheless. "In a broader sense, it is used to chart corporate knowledge; a framework for reverse-engineering products; and or used to help to analyse cultures and processes." Yet technology has been said to have a transformative effect on society, even if applied in an incorrect manner. It is often difficult to implement information and control in an organisational setting. As a result, companies that are effective have a considerable competitive advantage. Essential information is embedded, too: law, procedures, policies, instructions, software, practises, policies, lore, etc. For instance, while rules may be written into manuals, information itself is not immediately evident to people." 

Knowledge Creation, prior to information management, the first aspect is knowledge you must develop and then collect. Awareness is a natural to human gathering in all organisations, corporations, as well as in groups and communities, because the exchange of ideas brings about new thoughts. Creative phrase [There is an] growing need within companies and organisations for creative people as well as for the generation of new innovations and the adoption of revolutionary concepts. Survival of corporations is at times dependent on their ability to develop and commercialise modern and specialised knowledge. With this in mind, two major forces have been crucial to the survival of business: creative thinking and new ideas. NEC essentially, these two issues have been both vital and mandatory for every company or organisation to maintain their stability over the long term.
[bookmark: _Toc70710558]2.3 DIKW MODEL. 

The DIKW model or DIKW pyramid is a management fad that can be traced back to the time of Henry Ford. One might simply summarise it as a variety of ways of getting insights and value from diverse data: large, tiny data, smart data, quick data, or old data just as long as they take the same amount of time. Pyramid-shaped models like this DIKW have commonly been called records, information, and knowledge hierarchies. 

The DIKW model: criteria: Per model has its practicality, to an extent. To sum it up, if the data has increasing semantic value, you should express it as a ‘the layers of content' in the model. Things are not as easy as they seem to be. There are far other reasons to acquire knowledge than simply to further information. This model is nevertheless applied in several ways and guises to investigate the understanding of data and knowledge production of importance. 
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In general, Amazon is thought of as one of the most popular online marketplaces in the world. Amazon decided that the consumer interface was vital to the company's long-wide sustainability from the beginning: costumers would discover what they want quickly and conveniently - this was just the beginning. If the system was intuitive and customised, it would serve their needs even better. This is where research will help. Amazon uses KM standards and methods whether they admit to or not and here are some principles (Rosenberg, 2014).

One channel, one link. Anything we do on Amazon is done from a single-entry point of access. Why aren't life's necessities accepted as a claim on credit cards all-in-one location. This doesn't have to be complicated it's just about creative thinking. Users can find everything on the web to be easier, leading to less stress in discovering new features. If the Amazon bookstore and the Amazon technology store had separate URLs, will you use the Amazon technology store? How boring it would be if you had to first look for the location of a store before you could look for what you wanted?
For our benefit: implications on us letting employees work through a single platform and offer a common, familiar, and user-friendly workplace knowledge. In far as technology is concerned, training aids, textbooks, on-the-job aids, and websites all get slotted together in the same category (Rosenberg, 2014). 

Perfect presentation. Both detail about each commodity is seen in the same places, wherever possible. This is an excellent content marketing strategy, in which they assemble material and publish it to the target audience consistently. A further advantage is being able to follow and retain both nut and bolt. 
for our benefit: implications on us let the workers concentrate on their tasks, not on understanding or tackling problems. However useful metaphors, flowcharts, and other architectural frameworks can be, each website has its own unique learning approach. This reduces their usefulness dramatically and can be very frustrating to users (Rosenberg, 2014). 

Structured material -All on Amazon is logically and simply arranged into pages that can be read at a glance. There are no boring books here. Extra information is seen as an alternative, rather than an obstacle to go through.
for our benefit: implications on us -it relieves staff from having to search through dense papers or indices to get the content they need. Above all, be persistent. It's not about looking for something; it's about finding it. Increasing productivity is still helping people get what they want—faster (Rosenberg, 2014).

Value oriented If customer need to cancel or change an order, make a change to the delivery or invoice, or check order history, return the item? There is an easy, well-defined course that all the customers ought to follow (Rosenberg, 2014). 
Online Help. Loads of information at customers fingertips. Go to Amazon.com "Contact Customer Service" It's simple to use, simple to understand, and easy to observe. That is raising customer loyalty and lowering Amazon's costs once again. KM has implications for all: it gives “assistance". Any advantage a tool or programme can offer and increases worker productivity (Rosenberg, 2014). 

Flexibility. On Amazon.com and the companion applications, customers can access the store at any time and on almost any smartphone (Rosenberg, 2014). 

[bookmark: _Toc70710560] 3.1 Techniques used in Amazon and Covid strategy.  
Amazon is planning to build 500,000 jobs in the creative sector for all kind of  people and all kind of experience and education levels by 2020. More than double the federal minimum wage is still offered by Amazon in the United States, as well as better health insurance, pension plans, as well as other services to help promote well-being. Both full-time workers receive the same benefits for the first thirty days of service, as well as our most senior executives. 
At COVID we put employee and customer safety above all else, so our primary goal has been to maintain the health and well-being of our 1.3 million workers around the world. Our strategy is to distribute more than $2.5 billion in bonuses and benefits to our frontline and on the ground workers, as well as providing a supplemental fund for seasonal employees and delivery people. Also, there were changes made to washing, social distance, disinfectant spraying, and temperature management, as well as masks. Employing 100 percent voluntary on-site drug testing for hundreds of work locations and administering tens of thousands of checks a day to ensure that our frontline workers are drug-free offering a discount of $80 to workers in the U.S who have had a COVID vaccine that isn't offered anywhere else up to $80 to $100 We have also started to develop our own on-site vaccination programmes (Amazon, 2021).

[bookmark: _Toc70710561] 3.2 SOP in Amazon and Knowledge. 

This has occurred over the past two years as with the Amazon Seller sphere. The days when you could beat out your competitors by putting in a hard effort and persistency are long gone. At this point, it's possible to have considerable covering in the game, but it doesn't always mean you have to. However, they've managed to expand rapidly so that any time there's a new bump in the development curve, a new product is introduced into their submission.
 (Posts, 2020), Lots of Amazon sellers stress the importance of using virtual employees as a critical hidden weapon for complete Amazon success. Although there are many benefits of using a virtual workforce, they must be weighed against the difficulties. Some of the noteworthy advantages include lower operating costs, decreased workload, greater profit potential, and an enhanced potential for profit; and a large-resourced workforce without paying salaried employees. 

The practical and favourable advantages of using virtual employees may cause you to believe that they are an ideal option in most cases, but virtual ones should be avoided because most businesses find it difficult to trust. 

For a remote workforce, there are a number of measures that need to be taken to ensure their security and that the company does not suffer the financial impact of their large turnover rate of jobs. It is important to be careful about the resources used by virtual workers to prevent projects from being unworkable. A few of these safety measures include: Adjusting each member's virtual contract so that the business is protected, developing SOPs for any work assignment, establishing a system for the control of the project processes so you can see immediately what's occurring, knowing how to recognise, track, and adjust for non-observances (non-compliance issues) (Posts, 2020).

[bookmark: _Toc70710562]3.3 Areas to improve. 

(Anon., 2020) It might be difficult to find a better long-term strategy than diversifying and enlarging into the cloud. In the face of rising demands by big data marketers, Amazon is all but certain to become the pioneer in this space as well as cloud computing does. Similar strategies must respond to the complement and supplementary requirements. The fact that Amazon is largely focused on online, cloud-based services adds additional capability to its core competency. 

The notion is that Amazon provides the tools (including data management, storage, and other cloud services) for small and medium-sized businesses using its AWS. Before, the corporate strategy was intended to expand, AWS has been anticipated to stay the same, to increase customer base diversity, and become increasingly important due to industry demand, and finally meet the explosion in the market's demand. 

Secondly, there are a few problems with this approach, such as having to bet on an out-of-date strategy, which means that it is based on technology that will lose its viability over time, and maintaining profits from an initiative that requires significant investment. Additionally, it must be recognised that Amazon has the opportunity to expand on its Big Data offering and provide complementary data processing and analysis resources to businesses and companies. Additionally, strategies can be added that serve as a buffer to AWS expansion. 


Amazon also needs to develop internationally in order to increase economies of scale and exploit synergies. Even though the company strategy is global, it still needs to establish local portals in the nations it wants to join. For instance, Amazon has sites like this in various other countries like India, where they've created dedicated portals. Furthermore, it must take a "global" strategy in which it forms actualizes a synthesis of the global and local, which melds. 
Furthermore, it has the ability to move into the Scandinavian countries where the people are well connected and with a high-income. With the unique capability of high levels of internet penetration coupled with increased disposable income, it's a sure bet to increase revenue. 
Third, the company must simultaneously expand into the BRICS (Brazil, Russia, India, and China) and MINT (Mexico, Nigeria, and the three Arab States) markets to gain a foothold in the region. Following their arrival on the global stage, it's reasonable to assume that both China and the US will be major emerging destinations for multinational corporations.

[bookmark: _Toc70710563]4 Conclusion. 
Amazon is one of the biggest revenue organisations in the world, its power inspires retailers in this circle to create and to sustain. Knowledge management used in amazon.com reunite customers all around the world and gave them possibilities to be happy in Amazon ecosystem. If the costumers are happy means that the half of job is done. 
The DIKW framework showed and could improve Amazon systems to the next years as one the continue growing company. Nowadays Covid 19 presented that society is not prepared to this kind of knockout, instead of this Amazon continued growth. The techniques of customer knowledge management to the better data collection increased productivity and power on market. The theory of knowledge creation is well combined in systems of amazon, and this de facto created the Present Amazon. When speaking about Amazon.com the first is worldwide of the company, but a bit of research and the truth is that amazon is not widespread as other car manufactures, and this could be a problem in the future. This report analysed how Amazon won the war against Covid and continue to do that, this is an example for all organisations to work for, and this was done on behalf of Knowledge and information management techniques.
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