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[bookmark: _Toc89514364]Introduction and Background 
[bookmark: _Toc89514365]Company Background 
Britannia Hotels is one of the well-known hotel groups in the UK which has sixty-two hotels over the nation (Britannia Hotels, n.d.). It has started its journey in 1976 and its headquarter is located in Hale, Manchester. Britannia Hotels has the arrangement of 10,000 beds for customers and it has around 12000 employees to serve customers. But it faces a lot of criticism for not maintaining hygiene and it is being considered the UK's worst hotel chain from the year 2013 (Brignall, 2020). The hotel had to bring a lot of changes in its operation in response to this pandemic to keep the guests safe from the covid-19 pandemic infection. The research proposal concentrates on the Britannia Hotels in the UK to demonstrate the determinants of employee engagement for developing a talented workforce. 
[bookmark: _Toc89514366]Research Rationale
Engaged employees are more inclined to invest time and effort in the work they do, resulting in higher productivity in the job (Pandita and Ray, 2018). Britannia Hotels has lacked in employee performance for providing good customer services and for this reason Britannia Hotels needs to develop a talented workforce. Hotel business success needs to ensure excellent customer service and hoteliers need to attract and retain a talented workforce to provide excellent customer service (Chikosha and Vutete, 2014). A talented workforce means the employee’s abilities and skills in performing job duties and responsibilities effectively and efficiently contributing to the business growth (Pandiya, Tiwari, and Upadhyay, 2020). The research will address the employee's level of motivation, and their expectation from the organisation to propose appropriate suggestions to increase employees' level of motivation for increasing employee engagement by understanding their expectations. The proposal will use both primary and secondary research for getting insights into the employees’ level of motivation, their expectations of Britannia Hotels, and to understand the needs of employee engagement and employee retention. For primary research, data will be collected through the questionnaire method where the employees’ feedback will be collected. The secondary research will be conducted to get insights into the importance of employee engagement, employee retention and to analyse the approaches to employee engagement. 
[bookmark: _Toc89514367]
Methodology and Discussion 
[bookmark: _Toc89514368]Research Methodology
To increase employee engagement to increase the rate of employee retention, employers need to develop and adopt many approaches. The primary research is conducted here to determine the employees’ level of motivation, skills, abilities, etc. in the workplace that influence employee engagement and retention in Britannia Hotels. 
[bookmark: _Toc89013278][bookmark: _Toc89514369]Primary Research
The research will be exploratory in nature. The research is designed to get insights into the level of employee engagement by analysing their level of motivation, skills, abilities, etc. in the workplace in Britannia Hotels. Exploratory research tries to insights into a problem or a situation (De Langhe and Schliesser, 2017). The research will try to find out the current problems and challenges associated with Britannia Hotels' current employee engagement and retention activities. 
[bookmark: _Toc89514370]Data Collection Method 
Questionnaire Method: Both open-ended questionnaires and close-ended can be used to identify employees' performance deficiencies, motivation, skills, knowledge, abilities, etc. (Ikart, 2019). Employees can be asked to fill up the questionnaire with sincerity where the questionnaire will be designated with job-related questions. The questionnaire can be made in the Google doc format and can be distributed through online mediums. The questionnaire can be used in finding information about employees where the questionnaire can be divided into several parts. The questionnaire will be designated with job-related different questions along with a few basic information about the employees. The questionnaire may include questions related to employee work performance, communication skills, analytical skills, work experience, attitude toward employer and workplace, etc. The questionnaire is attached in the appendix part. The introduction of the questionnaire should contain the consent of the data collector that the data will be kept safe and secured.  
[bookmark: _Toc89013280][bookmark: _Toc89514371]Sampling 
[bookmark: _Toc89013281]Target Population
All the employees of Britannia Hotels are the target population for the research. Employees will provide their feedback about their own performance and motivation in the workplace. Employees from all departments are considered as the target audience. 
[bookmark: _Toc89013282]Sample Size
The determining sample size is 50. The necessary data will be collected from 50 participants of the research. The sample size is under the condition of change depending on the data collection situation. In the exploratory research, the sample size is expected to be representative based on the sampling technique. 
[bookmark: _Toc89013283]Sampling Technique
In sample selection, the non-probability sampling technique will be used. In the non-probability sampling technique, the purposive sampling technique will be used. Considering the nature of the research and the research objectives, the purposive sampling technique will be suitable for sample selection and data collection. The sampling technique is most effective when the target population is known. In this research design, the target population is known. Moreover, the sampling technique is the most cost-effective and simpler technique (Zikmund et al., 2020).  
[bookmark: _Toc89013284][bookmark: _Toc89514372]Research Tool  
The questionnaire will be developed in the Google Doc form. MS Excel tool will be used if needed. The questionnaire will be allocated to the targeted population through an online medium such as email or WhatsApp. 
[bookmark: _Toc89514373]Consideration of GDPR 
GDPR stands for General Data Protection Regulation. The law is enforced by the EU to ensure personal data protection (Breitbarth, 2018). For keeping personal data secured, methods for the collection of employee information regarding the employee performance, skills, abilities, motivation, and other job-related data need to consider the law (Mraznica, 2017). In collecting employees’ personal data Britannia Hotel should follow the law. The law entails that in dealing with employee personal data, the employer needs to take the consent of the employees. In this case, Britannia Hotels should have to take employee consent and the consent to be taken through an employment contract form. The law also stated some rights of the employees such as the right of portability says that employees should have to be provided the data if they request it and the right to be forgotten says that employees have the to request to erase their personal data. Britannia Hotel should comply with all the policies and regulations that are brought by the GDPR.  
[bookmark: _Toc89514374]Reassurance of the Staff of Anonymity
Employees in giving personal data may feel hesitant and insecure. Employees may think that their personal data can be used against them (Detert and Burris, 2016). Reassuring anonymity in collecting employee data will increase employees’ participation and employees will feel motivated to give honest feedback. In an anonymous survey, employees will not feel fear in sharing confidential information. So, in conduction a questionnaire survey or in-depth interview, the data collector should assure employees about the anonymous survey. 
[bookmark: _Toc89514375]Secondary Research: Employee engagement and retention 
The research is conducted based on different secondary sources of data such as company websites, articles, newspapers, trade publications, etc. The data are analysed to determine the best approaches to employee engagement and to realize the benefits of employee engagement and retention. 
[bookmark: _Toc89514376]Approaches to employee engagement 
According to Mohammed, 2015 employee engagement describes the extent of the willingness of employees to invest time, efforts, skills, etc. into a job. The secondary research entails the following approaches that Britannia Hotels can use to improve employee engagement. 
Communicated the employees’ importance in Britannia Hotels: Convey how valuable the employee is to Britannia Hotels to make them feel the importance. When employees can be able to think of themselves as an important part of the organization, they will try to engage more with the organization (Radhesham, 2018). 
Make business mission clear to employees: Making Britannia Hotels' business mission clear to employees will provide them with directions to their job responsibilities. When employees will know what they have to accomplish, they will feel motivated to improve their performance (Renn, Steinbauer, and Fenner, 2014).  
Provide Continuous feedback: Providing constructive feedbacks to employees' work performance can motivate employees to give more effort to Britannia Hotels (Pandita and Ray, 2018). 
Take care of employees’ physical and mental health: The organization needs to take care of employees' physical and mental health. An employee with physical or mental problems may not be able to engage in the workplace. Britannia Hotel should focus on employees' physical and mental health.  
Develop Training: Based on the primary data, Britannia Hotels can develop its training programs. Training not only increases an individual's skills but also increases the individual's level of motivation (Goldin et al., 2013).  
[bookmark: _Toc89514377]Employee engagement and its importance
Employee engagement is needed to ensure higher employee performance. The more the employee is engaged, the higher the performance will be. Engaged employees try to give honest efforts to the organization which leads to higher performance and efficiency. Employee engagement not only improves the performance of the organization but employee turnover is also reduced due to employee engagement (Majid Baba, 2018). Engaged employees show loyalty to the organization and they try to the improvement of the organization which will ultimately increase profitability. 
[bookmark: _Toc89514378]Employee Retention 
Sometimes, employee turnover rate plays a major role in determining employee engagement and employee performance. Employers usually try to keep talented employees by providing a flexible work environment, lucrative salary packages, management support, etc. (Decenzo, 2021). The employee retention benefits are illustrated below in the following figure 1. 
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Figure 1: Employee Retention Benefits. Source: (Radhesham, 2018)
Employee engagement increases the employee retention rate by creating employee satisfaction (Yadav, 2020). Employee retention brings many benefits to an organisation. To compete in this intense competitive hospitality industry, employee retention can help Britannia Hotels in increasing performance and profitability. 
[bookmark: _Toc89514379]
Evaluation and Conclusion 
Today’s hotels give the highest priority to guest satisfaction and try to improve customer service (Goeldner and Ritchie, 2017). But in many cases, hotels fail to meet the highest standard of customer service. One of the reasons for failing is the lack of employee engagement in serving customers. The term employee engagement represents a worker's level of passion and commitment to their job (Saks and Gruman, 2014). Employees’ skills, knowledge, capabilities, behavior, etc. required by a certain job or organization are the determinants of employee engagement (Rahmana and Sukaya, 2020). Britannia Hotels aims to serve the guests in the best way. The research proposal is conducted to find out the ways of increasing employee engagement to increase employee retention rate by analysing the determinants of employee engagement in the Britannia Hotels. The primary research was designed to collect employee data to identify employee levels of motivation, attitude, knowledge, and skills, etc., and then to develop effective programs and policies to increase employee engagement and retention. The proposal suggested using a survey through questionnaire method to collect employee feedback needed for conducting the primary research. Conducting primary research through using the method helps the employer to get insights into the real scenario of employee performance, motivation, skills, attitudes, knowledge, abilities, etc. The method can help the data collector to see the real scenario and identify the performance gaps. The survey by taking individual employees' feedback and concern about their performance anonymously can encourage employees to give honest feedback. In the research proposal, it is suggested to the employer to use an anonymous survey to see the employees' real work performance and behaviour. 
Sometimes, employees may fail to identify their gaps, in this situation, the questionnaire may help the employees in detecting their gaps and motivate them to rectify them. Taking a survey through an open-ended and close-ended questionnaire can also bring great insights into employee performance, experience, and motivation. The secondary research described the approaches that can be used to increase employee engagement and retention of Britannia Hotels. The secondary research based on different articles, websites, government documents, etc. suggested some approaches to employee engagement and retention. By conducting understanding and following different engagement policies, Britannia Hotels can increase its employee engagement and develop a lifelong talented workforce who can increase its level of customer service and ultimately bring greater benefits to the organisation. 
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Appendix
The questionnaire that can be used in finding information about employees is given below: 
Part 1: Basic details
Serial No.  
Employment duration in the organisation: 
Job position: 
Date: 
Part 2. Questionnaire
For knowing employee motivation 
1. What motivates you to work for Britannia Hotels?
	


 
2. What is your feelings about your improvement in the organisation? 
	



3. Do you feel that your supervisor is supporting you? 
	



4. What motivates you in the workplace? 
	



5. What demotivates you in the workplace? 
	



6. What is your opinion about the workplace environment in the organisation? 
	



7. Are your colleagues and team members supportive of you? 
	



For knowing employee skills, knowledge, and abilities: 
1. Do you face any problems in communicating with the guests?
	



2. How will you rate your communication skills? (Tik one) 
	1 =Very Satisfied, 2 =Satisfied, 3 =Neutral, 4 = Dissatisfied, and 5 =Very Dissatisfied.




3. How will you rate your analytical skills? 
	1 =Very Satisfied, 2 =Satisfied, 3 =Neutral, 4 = Dissatisfied, and 5 =Very Dissatisfied



4. How will you rate job knowledge at your current position?  
	1 =Very Satisfied, 2 =Satisfied, 3 =Neutral, 4 = Dissatisfied, and 5 =Very Dissatisfied



5. Do you face any problems in using the hotelier app? 
	



6. Is there any incidence where you fail to convince the guest? Explain. 
	



7. How will you rate your work experience in Britannia Hotels? 
	1 =Very Satisfied, 2 =Satisfied, 3 =Neutral, 4 = Dissatisfied, and 5 =Very Dissatisfied
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