Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).

I took part in four away days, which included two days in November and two days in March. Within the two days in November I participated in two activities one for each day, during these activities we were set four challenges (one for each pair) that we had to complete which involved some sort of leadership skills. Due to the weather being extremely unfortunately cold it was very difficult to concentrate for the duration of the day however, we just had to pull through it. On day one we did some costal rock climbing, as soon as we got there our leader asked us to get into pairs and asked who wanted to lead the first challenge. As we had only been in University for a few weeks and no one knew each other therefore, I thought I would take it upon myself to say I will go first and be the first leader, I did this because I work well as a team and could see no one wanted to be the first person to take control, I spoke about it with my partner and she agreed for us to be the first group to lead. My challenge was to lean the group from the top of the hill down through the tunnel one by one safely. We had various challenges, some more difficult than other. An example of a challenge that we faced was that we were at the peek of the rocks and we needed to find a way down to the bottom, the leaders asked for our help so as a group we found a way down together. This is a good example of working apart of a team, a very key skill that would be needed in future when working within the police force. I think I showed good leadership skills within my challenge. On the note of good leadership, I want to discuss how Boris Johnson’s approach to leadership in terms of communication and the wider approach taken by the government which has been entirely autocratic. According to Burnison, G (2018) communication skills are important within leadership because as a leader, you must inspire others through your words and actions. And before you speak, make sure you listen and observe; knowing your audience is as important as the message you're delivering. Communication informs, persuades, guides, and assures, as well as inspires.
[bookmark: _GoBack]In the March away days, the activities were less outdoor and more interactive, the activates consisted of, the spaghetti, eggs and marshmallow challenge where we had to build up as high as 3 foot only using those 3 items. Another activity was we had to find a dead body and several items with it, to tackle this challenge we used the line of search method and together found everything we needed to find. Another good challenge was that we had x number of logs and x amount of rope and we had to ensure we built something that used up all the rope and logs and we had hold up the whole group at the end without falling down. This challenge tested our patients, however patients is key when working as a team. 
Here is a list of all the activities that I completed during the four away days:
November
1. Costal walking
2. Tie a rope into a figure of eight as a team without letting go of the rope
3. Role played that someone broke their leg and we had to recuse them with a parashot
4. Had to build a tent blind folded 
5.  Abseiling
6. Pretended someone from the group had a spinal injury so used material to carry the person
7. Carried a rock whilst climbing
8. Climbed rocks whilst blind folded/someone else 
March
1. Marshmallow, spaghetti, egg challenge 
2. Putting balls into hoops dodging the cones 
3. Log challenge
4. Finding hidden answers to questions 
5. Map reading challenge
6. Finding a body on the beach

2 - What were you thinking and feeling? 
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)
Day 1- November – On the morning of day one in November the news forecast had predicted very strong winds and a storm throughout the day, the most wind that we have had all year round. This wasn’t a great start to the day as I wasn’t looking forward to being cold throughout the duration however, I ensured that I wore plenty of layers. Due to the coldness it was very hard to concentrate which made me lose focus and get a little fed up towards the end of the day however, as I was keeping busy and doing the challenges, I felt determined to push through it all. 
Day 2- November- Day 2 wasn’t as cold as day 1 however, the activates and challenges we were doing we not as good as day 1   as day 2 was just walking around the costal paths. Due to us just walking all day it was a very long and boring day and I just wanted to go home. Towards the end of the day I could see the team starting to flag a little, so I lifted my mood and tried to do the same with everyone else. As it was day 2, I felt like I didn’t have the same amount of motivation as I did in day 1. 
Day 3 – March – I enjoyed these 2 days as we had a base to return to after every challenge, this give us 10 mins between each challenge to eat, drink and use to toilet so that we were ready for the next challenge. I felt refreshed throughout the day.
Day 4- March- The final day, I just wanted to get it over with, however stayed concentrated throughout the day and didn’t lose motivation. We went to the pub for food on this day as a little treat, I felt happy and thoroughly enjoyed the past 2 days.  Sometimes I felt as though some of the challenges were pointless and were not helping my skills at all, however during most of the challenges I felt as though they really helped me build up my skills. 


3 – Barriers to effective teamwork
As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore, when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)
My team faced a few barriers along the way, more mainly in day 1&2 because the weather had a big knock on effect on all of us, but there were also a few in day 3&4 too. A barrier for the November days was confidence as no one really knew each other, to overcome that we each went around in a circle and said our names and age to break the ice a little. A leader is someone who is expected to deliberate accurately and make decisions appropriately, for which to have confidence is very important which is the driving force. Without confidence, certain decisions are not made. The weather was also a barrier as the coldness affected everyone’s mood and creativity. On day 2 we had to walk to the very highest point of Rhossili which was very challenging. There were people at all different levels of fitness, so some found it more difficult than others, but as a group we waited for each other and got there together. On day 1 we completed a challenge that involved abseiling, this was a difficult as many of the team members were afraid of heights and didn’t want to put their trust into another person. We got through it and got everyone thought the challenge safely by working as a team. When we were not leading the team we all had Laissez-Faire Leadership, as we were not directly involved in decision making however we knew what was going on and give feedback when needed. During some of the challenges a few team members did not want to participate which then created a barrier within the team as we were not working as a team. 




4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
I feel as though during the four days away I showed a lot of Charismatic Leadership skills because I always tried to inspire, motivate and energize the team even when I was feeling the same as them. Charismatic leaders are individuals who use their personality and communication style to gain the admiration of followers. Typically, they can communicate effectively status net (2017). Here is a list of qualities that charismatic leaders employ to persuade people to see and support their vision:
· Presence
· Creating Meaningful Connections
· Emotional Control
· Managing Social Situations
· Generosity
· Self-Awareness
I feel like this leadership relates to me because I’m a vert outgoing person and have a very bold personality. I have all the factors listed above and I presented them during the away days to my team.  An example of when I applied this type of leadership was when we were doing the abseiling down the rocks, a few people were feeling a little envious about this exercise however, I just spoke it out with them and tried to make light of the situation. 
Autocratic Leadership also applies to me as I feel like I was always the one to make the decisions because no one else would do so. According to (Cherry, K  2019) Autocratic leadership, also known as authoritarian leadership, is a leadership style characterized by individual control over all decisions and little input from group members. Autocratic leaders typically make choices based on their ideas and judgments and rarely accept advice from followers.  However, there are certain characteristics of autocratic leadership such as - no inputs from other group members are taken, group leader(s) dictate all the tasks or distribute responsibilities among other group members (The economic times, 2020). 




b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
On the first two days no one really knew each other, and the leadership wasn’t very strong due to people being too nervous to tell others what to do and how to do it, which leads to lack of communication. However, during the away days in March, everyone was comfortable within their teams and we got to chose who we were with ourselves. We really lacked motivation in the first two days in November and it was very hard as a leader to try and motive your team, according to Shultz, Betty J,(2003) motivation is internal and comes from within each of us. The only person who truly can motivate a person is that person. Although you cannot control motivation, you can have a positive effect on it. Different challenges suited different people, you could see if a certain challenge was their strong point they would get involved more and share more ideas to the group than they usually would. The leadership style most definitely changed in the last 2 days where confidence started to grow. A confident leader chose their words correctly, and their sentences directs self-motivation and influence to the team members (Wise step, 2020).
 
  



c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words

Within my future career in the police force I think having a Laissez-Faire Leadership is important as This leader is not directly involved in decision making and puts a lot of trust into the team. The leader with this style will know what’s going and gives feedback when needed.
Laissez-faire is French, and it means “hands-off.” One positive feature for this style of leadership is your employees feel appreciated and confident that they can make good decisions. If all the members are highly motivated that the laissez-faire approach is the most effective leadership, experienced and well trained. It is very important that the leader can have full trust in the members of the team. An example of this style of leadership in the police force is if there was a n ongoing murder investigation and an officer gets sent to the scene of the crime, they know what they are there to do and they can then be left there to do it without any supervision needed (sites.google, 2019). Another effective leadership skill to have is Authoritarian leadership. This type of leadership makes quick, clear and precise independent decisions without anyone else’s thoughts or opinions. If someone said their input it wouldn’t have an effect on the overall decision, as it needs to be decided quickly. The appropriate leader that would uses these traits of an authoritarian leader tends to be an officer in the army as they’re loud and demanding, these officers need to make on the spot decisions fast and correctly (PHDessays, 2020). 

 



5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
Strengths 
· My main strength is my confidence, as I mentioned before confidence is key when being a leader. You need to be confident when telling someone what to do. This ensures that you’ll be listened to.
· Another one of my strengths is communication, I’m very good with words and explaining what I’m thinking and feeling. I listen to peoples input and always give my ideas. 
· I’m very good at lightening the mood and making everyone feel a little better when they’re struggling. 
· I’m a  fast thinker and can make a decision on the spot if needs be. 
· I work well as a team and always try my best to get involved and get people involved. 
Weaknesses 
· My map reading skills are not the best, I could try and read a map but always tend to ask someone else to make sure.
· Sometimes I don’t like being bossy which leads to failing to set clear expectations.
· I’m not very Creative and Innovative. 
· I lack emotional intelligence. 
· I also lack a little on empathy. 











b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)








6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  
For example if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.
Having a weakness in map reading skills, moving forward I could do more away days like I’ve previously done and just focus on getting from A to B whilst reading a map. By doing this repeatedly I feel like I would be confident enough to lead a group of people by using map skills. I fail to set clear instructions due to the fact I don’t like telling people what to do. My part time job is working as a customer assistant, therefore I could use that to my advantage and set individuals a role to do when working on shift and take feedback from them. Emotionally intelligent leaders are great at understanding the emotions and care about the feelings of others however, with me I just like to get the job done. Going forward I will try my best to understand my team on a more on a more emotional level. 

Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
Overall, I really enjoyed the days away, it taught me that no matter how much I want to give up I had to keep pushing for the team. I’ve learnt how to work better within groups and how to lead on a more serious level. I pushed myself on things that I never though I would, vie climbed on the thinnest rocks and highest, with great fear. I remember telling myself after a few things “I can’t believe I actually just done that”, I’m so proud of what I achieved over the 4 days and would love to do it again. Even the challenges that I thought were pointless I still tried my hardest in them to achieve the best. I’ve learnt so many different things from not only my team but from the main leaders who work with the Gower. No matter what the weather conditions are you just must stick it out and get the job done, which is exactly what I did throughout the four days. 

7 – Conclusion
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