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The UK is made up of 43 police forces, four of these being in Wales. Dyfed-Powys police is one of these and covers over half of Wales, including Pembrokeshire, Carmarthenshire, Ceredigion and Powys. Each year a Police effectiveness report is released which discusses how the force can improve and the actions which need to be taken, this provides strategic management for a base of the organization.  
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1. [bookmark: _Toc513138008]An Introduction into Dyfed Powys Policing
Dyfed-Powys Police are responsible for the safeguarding of people’s lives, being responsible for those who live, and work and visit the counties of Pembrokeshire, Carmarthenshire, Ceredigion and Powys, which holds a population of over 488,000. In the UK there are 49 (including Scotland) police forces, and their key priorities stated by Home Office (2018) include:
· Acting against antisocial behaviour.
· Maintaining public order through combating organised crime.
· Countering the threat of terrorism. 

Along with the above priorities the police force also publishes many more of their responsibilities which can be publicly accessed. 
Policing is about preventing crime and disorder, and this has been the case for as long as we know. However, the world is rapidly changing, and therefore so is the crime that is in it, and therefore the way which crime is prevented must also alter. For example, in the Victorian times policing would be effective by having police officers visible within the community and therefore ready to respond to anything that comes up. Whereas today some policing is more effectively persuaded by having police working in officers and on computers, to crack crime such as cybercrime which is becoming a more prominent issue today. Chettiar (2015) states how we simply cannot prevent crime by using outdated practices, and therefore fall behind the modern expectations of our mobile communities. 
[bookmark: _Toc509930100][bookmark: _Toc513138009]1.1 Objectives of report
This report will focus on a series of key objectives which surround the Dyfed Powys police, including:
· A statistical analyse of the police in the last year (March 2017 – February 2018).
· The increase in recorded burglary rates in the local Dyfed-Powys region.
· The position of sexual crime in the area.
· The effects of financial cuts and the impact on crime.

This report will examine the above information, however due to the given limitations of space and time there will not be a discussion of a in-depth financial analyse within the organisation.
2. [bookmark: _Toc513138010]Dyfed-Powys Police
[bookmark: _Toc513138011]2.1 A statistical analyse of the police in the last year
Data provided by Inspecting people in the public interest (2014) shows the increase in the number of police recorded crimes in Wales from 2015 – 2017. The data provided showed how in 2015 the recorded crime rate was at 182,438 crimes, which increased in 2016 to 191,776. The biggest increase however was shown throughout 2017, which was recorded at 209,860 crimes, asking the question why the substantial increase. 
The article also illustrates how Dyfed-Powys police had the lowest recorded rate of crime across England and Wales, being 43 reported crimes per 1,000. 
PEEL: Police effectiveness 2017 report has been released in March 2018 which shows an inspection of Dyfed-Powys Police throughout 2017. The report aims to give an analyse of the overall effectiveness of Dyfed-Powys police over the year, highlighting key areas such as:
· Investigating crime and reducing reoffending,
· Protecting vulnerable people, and
· Preventing crime and tackling anti-social behaviour (HMICFRS, 2018).
The report summaries the results and gives recommendations to the force on how to achieve a higher scoring next time. Overall Dyfed-Powys police were given a rating of ‘good’, therefore meaning that the organisation was performing overall at a good standard, however room for improvement was present. 
In comparison to a country of a similar size, New Zealand can be shown to have a recorded crime rate in 2017 of 267,465 and is rated the second safest country in the world (New Zealand Police, 2018). Although it can be seen that the crime rate is higher here, New Zealand can still be seen as one of the safest places to live, therefore questioning how although the rate is higher how it is safer?
The rating has come from many deciding factors rather than simply the recorded crime rate, including terrorist threat, women travellers risk, natural disaster risk and also pickpocket risk (SafeAround, 2017). With all factors being rated low risk it is clear why New Zealand is ranked 2nd.
The consideration of these factors is important as crime rates are never 100% accurate as not all crime is reported.
The Police and Crime Plan 2017-2021 has been created by the Police and Crime Commissioner, by having this plan in place, Dyfed-Powys Police will clearly be able to see the strategic direction and priorities which have been put in place for them.  The 2017-2021 plan has laid these out as 
1. Keeping our communities safe.
2. Safeguarding the vulnerable.
3. Protecting our communities from serious threats.
4. Connecting with communities (Dyfed-Powys Police, 2017).
The plan sets out the aims and how the aim to deliver them, focusing on few being public engagement, working together and strong leadership.
A follow up report from PEEL 2018 has been released by Commissioner’s Officer (ICO) (2018) To Dyfed-Powys Police, the follow-up included a desk based review of the organisation.
After review Dyfed-Powys Police were able to demonstrate that they had taken actions leading towards putting these requirements into action, however further work was still required to fulfil these requirements completely, and additional actions have also been added to the follow up report to improve the organisation further. 
Looking at particular requirements and actions its stated Dyfed-Powys Police needed to introduce a data protection training programme which complies with the data protection Act and policies. With this in mind Dyfed-Powys successfully launches an awareness campaign which targets information security and data protection. This includes the SNAIL campaign which is in place to remind staff that when dealing with personal data they much take their time and ensure all data is correct such as names and addresses, also with additional GDPR awareness campaigns being developed to be put in place. Dyfed-Powys Police have also shown they are aiming to keep up with the rapidly developing community as they aim to deliver a refresher information security and data protection training every two years, however this is yet to be finalised in relation to the current programme. 
Another area that Dyfed-Powys police have acted on is the use of the iTrent system. The system is in place to maintain staff training and development records, showing what sessions they have taken and what they need refresher training on (every 2 years). Dyfed-Powys Police can access rates through the College of Policing dataset, reports show rates for the Foundation level data protection in Dyfed-Powys were at Police Staff – 86% and Police officers – 79%. Although the report suggests how the figures are not completely accurate as it may include figures from staff no longer at the organisation and have yet to be taken off the system. Following this, managers have been asked to follow up on those who need to participate in re-fresher courses. 
Although this report only discusses matters which came to attention during the follow up, and therefore does not necessarily give a statement on all areas which need improvement, however it offers a strong strategic management performance to improve the organisation one step at a time. 
Overall Dyfed-Powys police is clearly acting efficiently as it able to hold the lowest reported crime rate across the whole of England and Wales, however there is always room for improvement and therefore by acting on the follow up of the PEEL report they will be able to improve their community as they improve the service they provide in the rapidly changing society.
[bookmark: _Toc513138012]2.2 The recorded burglary rates in the local Dyfed-Powys region
Burglary is a crime which we hear about on a regular basis. Flatley (2017) broadly defines burglary as a person acting as a trespasser entering a building or part of a building, and then stealing or attempting to steal anything. Therefore, other household theft comes when theft is committed outside or within a dwelling but where the perpetrator had the right to be there, e.g. working in a bar and stealing money from the till. 
As we look at Wales as a whole, 2017 shows a 9% increase in police recorded Burglary offences (this is 438,971 crimes). Bangs (2018) discusses how burglary offences are often seen as a well reported crime by the public and police, so therefore the increase in police recorded burglary is likely to show a true reflection of an increase, therefore these surveys are seen as an accurate measurement. 
Focusing on the Dyfed-Powys region we can see an increase in Burglary rates (dwelling and non-dwelling), this can be seen as we look at recorded rates over the Christmas period (Time Period (20th Dec – 3rd Jan)) over the years 2014-2017. 2014/15 showed a recorded burglary rate of 39, increasing in 15/16 to 36 and most recently in 16/17 a large increase to 53 recorded burglaries. 
New Zealand statistics show how in 2017 burglary victimisations dropped by 2.9% in comparison to the previous twelve months, where 51,922 residential burglaries and 17,544 non-residential burglaries occurred (New Zealand Police, 2018). 
Burglary rates could have possibly seen a drop as a Counting Crime Series was set to make people aware of crime hotspots. The series looks at both where and when crime is happening within communities, looking at a different type of crime each day and analysing data, this allows them to be able to show the what time, days and places have the highest crime rates.
The group will also provide advice for what to do to prevent crime and also where victim support is available (Leask, 2017).
Walker (2004) argues that in the UK the 11.7 million crimes were reported in 2004, however a large proportion of people would never have reported crime committed, with studies suggesting almost 6/10 people will not tell the police. This is not talking about just the minor crimes, as it also suggests that some major crimes also won’t be reported, with approximately a quarter of those who experienced a burglary also keeping quiet. Walker (2004) questions why some people choose to suffer in silence and narrows it down to the following:
1. Pointless – some feel that the process is too time consuming, and even if they did report the crime then they believed that nothing would come out of it, and if it did the court process would be too stressful and time consuming. 
2. Private Matter – often victims may feel that others do not need to know.
3. Fear of reprisals – A lack of confidence to report crime is an important factor here, where some sense officers don’t want to hear their problem. Also the fear of the family/friends of the convicted will be angry and try and hurt them.  
4. Historical mistrust – With homophobic crimes it is also suggested that people may feel the police will be less sympathetic towards them. Although it is not only about how serious their case will be treated but also how frequent crime is committed towards them, with homophobia being a common hate crime.
It is clear that Burglary is one of the well reported crimes today, however there is always going to be people who don’t report. This however may be increased by promoting awareness of the steps to take, and therefore making it an easy process for those who might otherwise not report at all. 
By comparing results with New Zealand, it is clear there is room for improvement in the UK and different initiative’s need to be looked at to possibly reduce burglary rates.
[bookmark: _Toc513138013]2.3 The position of sexual crime in the area
A report from Wales Online (2017) showed that in Wales’s results from 2017 showed a 9% rise in reports of sex crimes compared to the previous 12 months. Records show that a proportion of crime is failed to be recorded each year, with 26% of sexual offences not being recorded in 2014 (BBC, 2014). 
In the Dyfed-Powys region statistics have shown that over the last year the reported rapes of adults fell from 63 to 53 offences. The force ensures that they put the victim first and aim to record each crime that reported to them within 24 hours, compared to the national average of 72 hours. 
Although from a few years ago, results from ONS Crime Survey (2013) still show good results, as it suggests how in England and Wales one in five have experience some form of sexual violence since the age of 16, with woman being nearly five times as likely to have experienced sexual assault. 
Victim Support (2018) provides information to victims and witness, where they can find out about court process, extra help in court, their rights as a witness and also other useful information, this source is useful for those who are not completely sure about everything, and may also encourage people to come forward and report a crime which they otherwise might not. 
As we put Wales in contrast the other countries we can see that Texas had introduced a new method to protect people from human trafficking and tackle sexual misconduct allegations, which was introduced as a sweeping proposal by Governor Greg Abbott. 
As we look at Texas’ ideas to tackle sexual trafficking, Greene (2018) shows how Abbott’s ‘Preventing crime, Protecting Texans, Punishing Criminals’ plan, is set to include an allocation of $22 million to the Public Safety department in order to create regional squads who will investigate trafficking.
Texas have aimed to introduce knowledge about sexual trafficking and make people more aware of what to look out for, particularly targeting schools who must put up posters to increase awareness of the dangers of sexual trafficking. 
Texas school safety centre (2018) believe the sings of human trafficking have been missed when really they shouldn’t have. Therefore they published the Potential Indicators of Human Trafficking, which includes indications under the titles of academic, behavioural, physical, emotional and social.
Texas has clearly taken a positive step towards reducing human trafficking rates therefore it may be suggested that UK takes a similar approach in order to tackle sexual crime in the area, could the answer be increasing awareness of the issue, and therefore decreasing offences?
[bookmark: _Toc513138014]2.4 The effects of financial cuts and the impact on crime
To bring all previous points together financial cuts could be seen as factor which effects them. Financial cuts are commonly being seen throughout the UK today and Dodd (2017) shows a watchdog from the Guardian said how despite the forces being under significant stress, in the upcoming years the police will have £700 million less a year to fight crime and also fewer officers.
Where England and Wales are believed to lose a further 6000 officers by 2020 due to these cuts. However although these budget cuts are prominent feature throughout the UK, out of the 43 forces in England and Wales, two forces avoided these cuts, those being North Wales and Dyfed-Powys police.
Kathryn Holloway believed that these cuts would have a large negative impact on crime rates. She believes that the country will be put at risk of local forces being unable to attend retail thefts that are less than £100, and also some forces including Bedfordshire police would not attend vehicle crime such as thefts from cars (Travis, 2017).
Another who has showed negative thoughts on these cuts in England and Wales is Metropolitan police commissioner Paul Condon. He has shared a warning that potential terrorist tip-offs are getting missed because of the smaller police numbers. Since cuts crime figures have risen in crimes including murder and violent crimes. Therefore with the reduction of officers on the frontline, officers are close to breaking point due to the added stress and pressure (Marsh, 2017).
Although Dyfed-Powys Police have been lucky to avoid these cuts, the cuts are clearly a prominent issue throughout the rest of the UK, with negative feedback coming from every source, with it being hard to find someone who believes that this cuts were needed.
3. [bookmark: _Toc509930103][bookmark: _Toc513138015]Conclusion
Overall this report shows that Dyfed-Powys police have a low recorded crime rate compared to the rest of the UK, this shows the effectiveness of the service, and the standard of the police force in the area. Burglary is seen to be a well recorded crime compared to other crimes throughout the UK, therefore it is not seen as an area of main concern. This could be due to often when a burglary occurs they will take something of value and therefore the owner will need to report it as it was of a value to them.
Financial cuts can be seen to have had a clearly influential impact on crime as a whole, and a negative approach is very commonly seen towards them, with many believing more cuts means less prevention of crime.
The major finding of the investigation was that the PEEL: Police effectiveness report which is released on a yearly basis provides the organisation with improvement points, and sets benchmarks for the service to follow and achieve. This was shown to be an exceptional use of management as by also providing a follow up report, organisations will be keen to meet the recommendations in order to look good when the report is published. By using this follow up report which then includes further advice, it shows that the recommendations are always up to date and always intact with the changing society.
As previously stated a recommendation that may be given to Dyfed-Powys is to take tips of Texas in relation to sexual crime, and as the issue is not as prominent in the area as it was in Texas, Dyfed-Powys or the police in the UK in general would not need to go to the extent of reduction that Texas needed. 
Another recommendation would be that some people will avoid reporting crime due to believing that it’s too much hassle and stress for them, so therefore it could be suggested that promotion of the importance of reporting crime, and therefore this may encourage even a few more people to report.
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