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Executive Summary 
Some of the questions that are being discussed in the modern business world include: is greed such a good thing? Is business ethics important to enterprises? This report attempts to respond to this set of questions using theoretical and real-life scenarios. We take Volkswagen's "emission scandal" as an example for research. Using such significant theories like shareholder theory, stakeholder theory, purpose theory, obligation theory and the pyramid of corporate social responsibility created by Carroll, we have made an obvious conclusion: Volkswagen has engaged in fraud in its search of short-term profits and the damage has been done to many groups of people, among which are consumers and the environment. Interest. Finally, the company itself became a victim of enormous losses, tremendous fines, and the loss of trust of all. Hence, we arrived at the final decision that contemporary companies cannot be greedy. Enterprises have to follow the law, act in good faith and with diligent discharge of their social responsibilities in order to be able to gain long term development.
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[bookmark: _Toc213987476]1.Introduction
[bookmark: _Toc213987486][bookmark: _Toc213987477]Business ethics is a code of ethics which governs the actions of companies and business men. These norms extend beyond how much one has to comply with the law, but must also state that proper values must be followed even where there are no legal stipulations. The modern business world has come up with two important questions: Is greed really a good thing?  Should modern enterprises really pay attention to business ethics? In order to explore these problems, this report takes the Volkswagen "emission gate" incident in 2015 as an example for in-depth analysis. This is not an accident or technical failure, but a deliberate and company-wide deception. It clearly shows the serious consequences of enterprises abandoning moral principles in pursuit of profits. This report will use a variety of important theories to analysis this case. To get an insight into the interests that the company should prioritize, we will compare shareholder theory to stakeholder theory. Teleology and obligation theory will also be applied to determine the correctness of a behavior and determine whether the criterion is the outcome of the behavior or the nature of the behavior. Lastly, the model of corporate social responsibility pyramid by Carroll will be applied in assessing the company through the many levels of responsibility. By conducting this analysis, the report will explain how bad greed is and why greed should not be accepted in the modern enterprises.



2. Business ethics and importance
[bookmark: _Toc213987478]2.1 Business Ethics 
[bookmark: _Toc213987479]Business ethics are those ethical norms and codes of conduct that ought to be observed by businesses and employees during the course of their business endeavors. It does not only entail law and regulations to the letter, but also focuses on the setting of superior moral standards besides meeting the legal requirements. This code of ethical behavior is imposed into every sphere of the enterprise management and it contributes to the establishment of the climate of integrity within and without the enterprise and to the building of trust between internal and external stakeholders. (Drucker,1981) With adequate insights and proper application of an appropriate business ethics system, the organizations may easily enhance the social image and general reputation, gain long-term customer, partner, and employee loyalty, and achieve sustainable competitive advantages. Enterprises that attach importance to ethical construction can not only establish a positive brand image in the market, but also promote a healthy business ecosystem, and finally achieve stable and long-term success (DesJardins, 2024).
2.2 Importance
[bookmark: _Toc213987480]In today's business environment, good ethical standards have become an important foundation for the growth and development of enterprises. In fact, business ethics constitutes a clear code of conduct. From management to new employees, everyone knows what to do and what not to do. When every employee consciously abides by these norms in their daily work, the company will naturally establish an honest and trustworthy image in the outside world. And this reputation of honesty and credibility can bring many practical benefits to the enterprise. It can not only improve brand awareness and promote business growth, but also enhance the confidence of enterprises when negotiating cooperation, and make consumers more willing to trust the products and services of enterprises. ( Babri, Davidson and Helin, 2021)Over time, this internal accumulated reputation will form a virtuous cycle: customers are more willing to repeat purchases, top talents are more willing to join, and investors are more willing to invest. (El-Kassar et al., 2023)
3. The Volkswagen Case 
Volkswagen was embroiled in the ‘emission’ scandal in 2015. And the incident 
was far from an ordinary technical glitch; it was a top-down, systematic collective deception. The core of the entire scam lies in the company investing heavily in research and development resources to develop a set of 'failed device' software that can intelligently identify and detect the environment. The software works in such a way that when the system senses that the vehicle is undergoing an emission test, it immediately activates all the emission control functions to make all the data perfectly meet the standards. In daily driving, these environmental protection devices are quietly turned off in exchange for better vehicle performance and fuel economy. The design was not intended to solve technical problems at all, but to circumvent legal regulations and market rules in an organized and premeditated manner. (Jacobs and singhal,2020) What is even more thought-provoking is that this deception has created an unspoken tacit understanding within the company. In the face of harsh environmental standards and intense competitive pressure in the North American market, there seems to be a consensus from engineers to management that it is more convenient to bypass the rules with 'technical means' rather than invest heavily in real technological innovation (Hasan and Noth and Tonzer,2023). This mindset exposes a serious moral bias in corporate decision making - they place short-term business interests above the fundamental principles of honest operation, treat fraud as an acceptable competitive means, and completely abandon the most fundamental integrity bottom line of business activities. This is clearly an act of greed. (Mansouri,2016) 
[bookmark: _Toc213987481]4.Case analysis
[bookmark: _Toc213987482]4.1 Shareholder Theory and Stakeholder Theory 
[bookmark: _Toc213987483][bookmark: _Hlk214403218]The move by Volkswagen is a clear illustration of how we know the price of corporate greed. In order to comprehend how enterprises make ethical decisions we should clear up first one question; What is the purpose of an enterprise? Two mainstream opinions on this exist. One of them is known as a shareholder theory and the idea behind it is quite simple: The primary task of a business is to make profits to shareholders to the best of their ability provided that they do not violate the laws and ethical standards. The theory of this perspective holds that enterprise managers are only housekeepers who have been employed by shareholders, and their job is to make shareholders profits. When a business aims at serving social interests like environmental conservation and charity, it will be perceived to be not in compliance with its responsibilities and use of shareholders money without a purpose. (Freeman, 2021). The idea of concentrating on the financial returns is not a sin at all, on the contrary, it assists the enterprises to establish straightforward decision-making objectives and implement the strategies effectively. Yet, simultaneously, it is this notion that causes the management of Volkswagen to use fraudulent means to achieve the goals of compliance, namely with the emission standards, at the heart of which lies the need to cut costs, increase the competitiveness of its products and, thus, generate returns to the shareholders. To them, failure to attain the market objectives amounts to wastage of the investments by the shareholders. Not only does this fully undermine the legal assumption made by the shareholder theory, but it is also the flaw of this theory, which does not include an internal mechanism to restrain the greedy conduct of businesses at the expense of long-term value creation at the cost of short-term interests. However, another more influential perspective is stakeholder theory. The core idea is that if a company wants to survive and succeed for a long time, it must not only revolve around its shareholders, but also take care of all the people associated with it. These stakeholders include employees, customers, suppliers, the communities in which the business operates, and even the environment in which we live (Mahajan, 2023)(Friedman,2007). From a stakeholder perspective, the public has made an extremely dangerous decision. It only understands shareholder value as short-term stock prices and market shares, ignoring the interests of other stakeholders. However, this behavior of focusing only on the immediate situation ultimately leads to a situation of multiple losses. (Freudenreich et al.,2020) First, those consumers who trusted the company became the most direct victims, who were deceived by false propaganda and their rights and interests were seriously damaged. Second, the authority and credibility of regulators have been challenged, as if those laws and regulations do not exist at all. The more far-reaching impact is that the public at large and our living environment are forced to suffer severe pollution that could have been avoided. Once the scandal comes to light, the company faces fines, stock prices plummet, and shareholder wealth plummets. This case vividly demonstrates that if a company only considers the interests of shareholders and ignores the rights and interests of stakeholders, this business model is ultimately unsustainable (Weiss, 2021). 
The greed of the Volkswagen, while beneficial to shareholders in the short term, also seriously harms other stakeholders. It deceives consumers, pollutes communities and the environment, belittles testing agencies, and ultimately harms employees and shareholders themselves. (Stoelhorst and Vishwanathan, 2024) This means that managers of businesses need to balance and consider the interests of all in this group when making decisions. From this perspective, social responsibility is no longer an additional burden but a core strategy for the continuous operation and success of businesses.
4.2 Teleology and deontology 
[bookmark: _Toc213987484]In ethical philosophy, there are two core viewpoints that are often used to 
analyze problems: one is called teleology, and the other is called deontology. 
Teleology holds that whether an act is right or not depends on the 
consequences it brings. For example, "utilitarianism," which we often hear about, 
is the pursuit of maximizing the benefits for as many people as possible. In other 
words, as long as the outcome is good, the behavior is good (Mill,2016). From a 
teleological perspective, Volkswagen's fraud seems reasonable. Through 
fraudulent means, it achieved strong engine performance and fuel economy at a 
lower cost, earned huge profits for the company in the short term, and met 
consumers' demand for high-performance diesel vehicles. Under deontology view, the act was wrong in itself, and it appreciated the fact whether the act was ethical or not, irrespective of the result. People who are consciously installing cheating software are in fact breaching a moral code. Such universal moral principles as respect of others and honesty should be observed by us. They are not supposed to violate these principles because the result is favorable (Nandwana,2023). Although Volkswagen once achieved good results, the way it made profits through fraud was completely unjustified. The two theories offer us different perspectives on whether we should focus only on the ultimate profit or must pay attention to whether the way to achieve the profit is justified. (Smith et al.,2023) (Benlahcene,2018) 
The Volkswagen incident reveals the damage that greed causes to the essence of business. Integrity is the guarantee for the continuous operation of the market, rather than merely a simple moral requirement (Weber and Wasieleski, 2013). The fraudulent behavior of Volkswagen was not only a deception for profit, but also replaced the integrity obligation of the enterprise, becoming an enterprise behavior based on short-term utilitarian calculations. If this is the case, widespread deception driven by greed will lead to the double failure of market trust and regulation. Any extreme utilitarianism that blindly pursues "achieving the goal at all costs" is a greed that leads to self-destruction, because it deprives the enterprise of its due moral legitimacy (Trevino and Nelson, 2021).
4.3Carroll's CSR Pyramid 
After discussing stakeholder theory and fundamental ethical principles, we can 
use a very clear framework, the "Corporate Social Responsibility Pyramid" model 
proposed by Archie Carroll, to take a more systematic look at Volkswagen's 
failures. The model divides the responsibilities that a company should undertake 
into four layers from bottom to top like building blocks: the most fundamental 
and at the very bottom is economic responsibility, that is, the company must make money to survive. Above that is the legal responsibility, which requires enterprises to operate within the rules and within the legal framework. The third layer is ethical responsibility, which requires enterprises not only to be content with not breaking the law, but also to take the initiative to do what is right, just, and ethical, which often goes beyond the provisions of the law; At the top is philanthropic responsibility, which encourages businesses to be good citizens of society and to give back to the community and the environment. (Carroll,1991) 
Using this model to examine Volkswagen, we find that its pyramid of responsibility breaks in the middle. On the surface, before the scandal was exposed, Volkswagen did fulfill its most basic economic responsibilities and made a profit by selling millions of vehicles. But the problem is that the way it made a profit was through the fraudulent means of implanting cheat software in emissions tests. This act pierced through the second layer of the pyramid - legal liability - and was a deliberate violation of the law. Looking further, this years-long, organized deception of regulators and consumers is a complete violation of the core principles of honesty and transparency in business ethics, which means that the third layer of ethical responsibility has collapsed completely. (Carroll,2016) 
When the legal bottom line and ethical code of a business are already in name 
only, any so-called 'charitable act' it does, whether it's sponsoring community 
welfare or loudly promoting environmental concepts, will seem particularly unreal. (Kusyk,2021) These seemingly glamorous acts are no longer seen as genuine social responsibility, but rather as a well-planned performance aimed at 
concealing the truth. (Saleh,2022) 
Volkswagen's scandal can be said to be a lesson for all businesses. It tells us with facts that an enterprise, no matter how high its profits are on paper, if the legal and ethical foundation that sustains it has collapsed, then the economic achievements it has built are like a tall building on quicksand. It may not show any problems in normal times, but once the crisis of integrity breaks out, the entire building will collapse in an instant. This case makes it all too clear that only by building business on a solid foundation of responsibility and morality can a company go far and stand firm. This is the only right path to long-term success. 
[bookmark: _Toc213987485]5. Conclusion 
This report uses key business theories such as shareholder theory and stakeholder theory to conduct an in-depth study on the Volkswagen scandal.  We are convinced that contemporary businesses cannot be greedy. Wolfe of Volkswagen is an example that the short-term focus on profits will eventually be detrimental to their interests, as well as the interests of the company itself. In particular, the fraud committed by Volkswagen has hurled the interests of consumers and the environment and cost the company in a steep price and fines, as well as the falling stock prices and damaged reputation. This is an easy fact to prove: a business model that solely aims at serving shareholders and disregards the interests of all other owners cannot be sustained. The ethical perspective of the actions of Volkswagen is that the company has breached the fundamental concept of integrity, which distorts market confidence. The success of the company founded on lies cannot last long even though the company was once profitable. Applying the pyramid of corporate social responsibility to Volkswagen, we will discover that the company failed in the most fundamental level legal and honest operation and has never been able to reach the subsequent level in morality responsibility. Finally, greed is not a good business strategy and it can only bring people to the dead end. The ethical thing to do is to incorporate morality and social responsibility in the company strategy. It implies that in the process of making profits, we should not ignore the rights and interests of every party. The company should establish a strong base of legitimacy and integrity in order to become a long-term successful company.
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