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[bookmark: _Toc512846654]Executive summary
This report highlights the key skills that are needed in the hospitality and international tourism industry. The skills outlined include languages, I.T skills and customer service skills. The report discuss how offering monthly prizes can help innovate and motivate staff members to engage more. This report concludes that there are a key set of skills that are important for international hospitality tourism and provide recommendations for managers in the industry.
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[bookmark: _Toc512846655]Introduction 
In this report it will look at the different kind of skills you will need for working in the hospitality and international tourism industry. It will show you the different skills you will need in the industry to work abroad or within tourism itself. The report will review different jobs such as holiday representatives, tour operators, receptionists, and how to maintain a good professional workplace that require different skills. Crisis management is also spoken about in this report.
[bookmark: _Toc512846656]Main body
To get employed by a company you must have all the skills to be ready to get stuck in straight away.  Skills are very important. Skills will help you to build your self-esteem and motivation for the job. Skills also help you start from the bottom and work your way up in the company. As its highlighted by Target Jobs (2017) that when student graduate, employers will look for key skills such as; communication, teamwork, negotiation and persuasion, problem solving, organisation, perseverance and motivation, confidence, leadership and the ability to work under pressure.
Communication is key for working in any international industries. (Indiana University–Purdue University Fort Wayne, 2018) suggested that by interacting well with diverse cultures/groups is very important because your encouraging more people from all over the world, and having knowledge of community resources will help towards becoming a manager. By resolving any conflicts between members of staff or guests will be another role that they’ll have to understand and undertake if needed. Being insightful to be knowledgeable with international tourism will give the company a better reputation. Having a better understanding with diverse cultures being aware of other diverse and traditions will improve the business or working environment as it will encourage visitors from overseas and encourage a more wider audience. The manager will come across crisis management and will have to work well under pressure and when things go wrong. This is when crisis management will appear. For example; the venue has been flooded and there’s an event being held in the hotel they may suggest a new plan to arrange another venue nearby or another venue within the hotel. All these are all the skills required in the hospitality and international tourism management.
To maintain a good profession at the workplace its best to do a skills audit and skills plan with the staff members at the start of the job and see every 6 months, how they improve their skills and innovation to work (Robert Half, 2018). Also, if there’s any ideas on how to improve the business even better than before with a review from staff. It engages your staff to work harder if there’s a prize to win at the end of the month. These could result in a better working environment for everyone to be motivated.
As said by Freeman (2017) that customer service is key to working within the tourism and hospitality industry and is key to have high levels of service each time. Customers are forever reaching higher expectations it’s another way to achieve business profitability by giving the customers their needs and wants.
To go into a job with languages you must be able to speak them too. This will help with customer service for the company you’ve chosen to work for. If you don’t feel confident enough take some time to practice. Download some apps like Babbel.com (2017) this may help you regain some confidence in your knowledge of languages.
IT skills are important if you would like to work in an office or as a receptionist. Receptionist involve a lot of paperwork, answering calls so you would need these skills to require for this role (Half, 2017). You will also need other skills such as communication which is formal and informal by emailing, writing letters, phone call communication skills and possibly in some cases sign language for those who have hearing difficulties and maybe deaf.  
Travel agency need IT skills along with communication skills to book holidays for clients who intend to have a tailor-made holiday or a package holiday. Travel agencies also require sales skills so by promoting well and advertising well is good for the company with posters or I.T skills to promote over social media and promoting publicly to residents in the area (National Careers Service, 2018).
To be able to present in front of people via PowerPoint, you need to be confident. You don’t necessary need to be confident as said by Moore (2016) ‘’fake it to believe it fake it till you become it’’. This shows a great deal to help people get started in a presentation and that the quote ‘fake it to believe it and fake it to become it’ is the best way to think about things when your nervous or anxious. You don’t necessary need to be confident to work. Thomas Cook (2013) suggested that becoming a holiday representative requires presenting a presentation and some tour operator may require these skills in order to present the tour.
[bookmark: _Toc512846657]Conclusion 
This report has highlighted the main skills to work within the international tourism industry and has looked at different type of job roles that could be required for the skills.
In conclusion there has been different jobs needing specific roles like languages if working abroad. These have been all been discussed in the report.
Recommendation 
· Managers making sure that their staff is being monitored by their skills and engaging with the staff to boost motivation and ensure that there is trust between managers and staff. 
· Making sure at all times that managers maintain the Data Protection Act (1998) to ensure that staff feel comfortable speaking about personal issues that may affect their work. 
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