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Introduction
The event’s primary focus is conference which will showcase how restaurants and hotels can optimise cut- edge technology such as Internat of Things (IoT).
This  technology creates a more immersive and personalised guest experience, especially during festive winter season such as Christmas.
By leveraging IoT, the tourism industry can attain increased operational efficiency and offer more personalised quest experiences ( Car et al.2019).
However,  it is important for hoteliers and restaurants to deploys robust information collection and distribution to make real time decisions for personalised services in real- tie(Ordóňez et al, 2022).
This event will focus on the challenges of hospitality during winter, including safety, guest comfort,  and engagement while maintaining the holiday spirit.
The event will highlight the strategies to the audiences such as smart room controls enabling hospitality customers to adjust their settings such as lighting,  temperature or curtains through voice or app.
It will also include showcasing climate-responsive technology which adjusts itself  based on real-time weather  to cater for cosiness along with hands-free check-in options. 
The MICE (meetings, incentives, conferences and exhibitions)  industry plays an important role in the country’s economy.
Analysing the feasibility of an event is crucial to estimating its success and effective planning.
The presentation seeks to highlight an event planning considering the winter theme,which involves a high budget and risk of  lack of execution. 
The activities in the MICE industry have won a vital role in the success and further growth of cities, businesses, and other spectrums (Allied Market Research, 2024).
The event will also highlight how hotels and restaurants can provide immersive experiences to customers through augmented reality (AR) to create virtual themes such as giving Christmas and winter vibes.
Mobile games that are winter or holiday themes will also be highlighted that showcase how organisations can use them to engage customers and also reward them.
The main purpose of the event is to bring industry leaders in hospitality and technology and demonstrate how these technologies can be optimised to harness their brand offerings to provide customers with a unique experience.
In the year 2020, the confidence level of hospitality companies on the optimisation of advanced technologies was not optimally high and only 26% of them were quite confident.
This seeks to demonstrate how such innovations can help hospitality companies create unique offerings and attract customers in the future.
Target market, Demand and supply
The target audiences are restaurant and hotel owners, leaders or managers.
It also includes hospitality professionals who are seeking to improve their guest experience in the coming winter season.
This event also appeals to event planners, technology providers, as well as marketing experts for enhanced customer engagement.
There is a growing demand for technology-integrated and more personalised guest services and the hotel industry is looking for such technologies to drive growth (Wang,  2024).
Younger demographics and tech-savy travellers are looking for immersive and convenient services, enabling IoT-led services to be an effective offering (Farid et al. 2023).
Many hotels are looking to digitalise some of the important aspects of quest experiences such as digitalising hotel information, check-out-ins, room services or room keys (StartupVoyager, 2024).
Drawing upon demand, the UK sector has experienced improvements in the number of meetings and conferences, especially technology-led events.
In 2022, approx. 1.02 million meetings and conferences in the UK were represented (Booth and O’Connell, 2024).
This has been able to deliver a high level of audience engagement and the digital components have been maximising the impact across the type of audience (Booth and O’Connell, 2024) 
Competition and market activity 
Virtual events and conferences have been able to cover a wide range of activities, such as audio to broadcasting (Ramely et al. 2021).               
These types of virtual events are considered competitors, which might affect this event’s success, and companies such as Purple Patch Events that host virtual events.                                                                                                           
Purple Patch Events is a virtual event planner catering online conferences and events  (Purple Patch, 2024)
However, this event’s focus is based on immersive and technology-led, with a festive winter theme that offers a unique edge to the event.
There are various technology-led events that occurred in 2024, such as Turing Fest, the Brighton Conference for UK game development, and the International Conference on Virtual Reality and Tech and Innovation Summit 2024 (StartupVoyager, 2024).
This event is considered to stand out against its competitors as it combines holiday spirit and advanced technology that enables hoteliers to cater to superior engagement.
Drawing upon the market activity post-Brexit, there is a need for the UK to revitalize and realign its commercial aspects to drive business and attain a new position in the market (Conference News, 2020).
Events in this country will help in attaining those achievements as it has rich and high-quality buildings and infrastructure suitable for world-class 
The event is considered to take place in a unique large venue for conferences within Edinburg, which will be equipped with capabilities of handling technologies and crowds.
The suitable venue is the Village Hotel as it has events and meeting spaces with a capacity of around 500 people.
It also has specialist conferences as well as IT client support and diverse amenities such as car parking, disability acess, a moveable stage, WIFI, accommodation discounts, and clickshare presentation technology (Village Hotel, 2024).
It is situated in Edinburgh, Scotland which offers a strong connection to tourism and hospitality (Booking, 2024).
The event will need staff and volunteers with a strong understanding of technology and hospitality skills.
Skills include the ability to provide technical support, IT specialists, and event planning skills.
Time management and communication skills are highly crucial in catering effective event management (Fox et al. 2014).
Resources 
The key resources required for this event are catering services for attending each audience, and sound and lighting systems to demonstrate the presentation.
It will also require temporary stations or interactive kiosks to demonstrate the technologies such as the use of IoT, automated services or  Virtual Reality and its immersive capability ( Tong-On, Siripipatthandful and Phayaphrom, 2021).
It is also important to cater adequate seating arrangements for the events, especially during tech presentations and focus on their comfort.
Furthermore, the availability of easy transportation access and parking is also considered critical (Litman,  2020).	
The effective use of social media and other online channels is considered a critical resource to raise awareness of the event for more attendance (Qiu et al. 2021).
Social media serves as an important tool for promoting events sharing information about the event and taking advantage of connecting with potential stakeholders (Bhati, and McDonnell, 2020).
Cost and predicted revenue 
Therefore, from the calculation, this event is assumed to gain a profit of 1,010,200.
The aim of this event is to boost ticket sales by 25% through a social media campaign.
There are various areas of expense considered such as venue rent of Village Hotel, staffing, transportation, parking, catering, tech set-ups, marketing and promotions (Ushakov et al. 2020).
Founding  sources 
The income sources will be sponsorships from hospitality and tech companies to demonstrate and showcase their technologies designed for hospitality.
It will also get funding from kiosk booth rentals as a source of income for this event.
Sponsorships are not only a source of income but also a source of marketing allowing audiences to foster purposeful exchange in support of tangible events or activities (Lin and Bruning, 2021).  
The funding will be catered from partnering and collaborating with hospitality associations for additional funding.
The event will anticipate in-kind contributions from tech companies such as getting technical support, equipment, or marketing to effectively support event exposure.
This as a result can help in reducing other miscellaneous costs such as IoT or kiosk demonstration, light or sound set-ups.
An in-kind contribution is referred to as non-monetary funding such as the offering of services or goods at free or heavy discounts than usual (FEC, 2024).

Conclusion 
  It can be concluded that the event seeks to highlight how hospitality lecanaders can optimise technology like IoT and VR to create more immersive and enhanced guest experiences.
The theme of this event revolves around winter holidays with a festive touch around the corner.
The event aims to address the challenges faced by hospitality companies in catering superior experiences, especially during winter.
It is found that the Village Hotel is a suitable venue for this event.
The financial aspects include sales of tickets, in-kind contributions, and sponsorships to boost profitability.
The event is estimated to generate profit.
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