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[bookmark: _Toc107851607]Introduction
Absenteeism of the employees can cause severe problems in any organization in general and to a medical and healthcare-related organization in particular. In fact, in the case of hospitals like MCHT, the absenteeism of many employees can affect its facilities and hamper the patients' health. Moreover, absenteeism has another severe impact. The employees in the organization have to be involved in the work of the absentees. They face tremendous work pressure for it, and consequently, stress engulfs them. The study, along with the discussion of the impact of stress on the employee and the organization, will extensively elaborate on various factors and the cause and effect of stress on the employees. The study will also focus on reducing the stress of MCHT in the microcosm and any sector in the macrocosm.
[bookmark: _Toc107851608]Discussion on the nature and impact of the issues on employees and the organization
The absence of the staff can create an impact on the organization. The absence of the staff can provide a lack of work in the organization, which is one of the significant factors. The lack of work can decrease the profit also, which has been faced by MCHT near about 1 billion GDP. The decrease in profit can impact the organization's work, which is the most vital factor. The rapid increase in profit is also an important matter. MCHT has faced a rapid increase in profit from 2007 to 2012, which is suitable for the company. The proper increase in the profit can help the employees to provide better work for the organization, which is the most crucial matter. The increase in the temporary staff and agents is one of the most vital factors for the enhancement purpose of the business, and MCHT has applied that. In the application of the employees and the staff, the MCHT has faced the loss mentioned above, which is their most significant factor.
Individual productivity is one of the critical factors related to the enhancement of the business. The increment in individual productivity can be done with the organization's help to make more profits (Gomez and Bernet, 2019). The absence of the staff of the organization can create a harmful impact on individual productivity, which is the most significant factor. The absence of the staff in the organization creates a lousy record for the staff of the organization, which can decrease the growth of the carrier of that particular staff that is the most significant factor. The decrease in the growth of the carrier can create an impact on the organization also. The absence of tube staff of the organization can make the less productivity that is the most vital matter. The slack productivity can make the company sometimes lose, which is why the company can deduct the employees' salary sometimes, which is the most crucial matter. 
The absence of the staff in the organizations can create a significant impact on the managers; also, sometimes, that is one of the crucial matters. The absence of the employee in the organization can decrease the percentage of work, which is a crucial matter for the organization (Vyas and Butakhieo, 2021). The absence of the employees in the organization can be a significant risk sometimes for their work. The risk is related to completing the work, which is one of the crucial matters. Using the maximum time to complete a small work on the organization can create losses for them that are the most crucial matter. Some organizations are present worldwide that they have the right to deduct the employees' salary due to the absence and loss of the company, which is the most crucial matter for the employees. The creation of a massive loss on the organization sometimes creates a wrong impression on the employees' workplace, which is the most significant matter for the employees and their carrier.
[bookmark: _Toc107851609]PESTLE Analysis of the external environment concerning the complex issue
	Political Factors
	Cases of absence that come from the power imbalance among those working in the health system—often due to political connections—are one of the research's main concerns (Onwujekwe et al., 2019). The characteristics offered at the job, and multiple government legislation significantly impact absenteeism. Various policies that help the employees are the reason for the rise of staff absenteeism. The employees' livelihood is not affected due to the rise of absenteeism; for this reason, the employees tend more toward the absentees. 

	Economic Factors
	The population's mentality is adjusted with the same living standards; hence, absenteeism cannot create any significant effect on the living standards of the employees. However, the country's economy is getting impacted due to absenteeism, as the financial rise is leading down, which directly impacts the country's GDP. However, the NHS foundation has created various cases where the employees negotiate when fixing the salary, which is one of the significant factors for absenteeism. 

	Social Factors
	The rise of the employment issue is one of the significant factors for the social issue of absenteeism. Due to absenteeism, quality issues are rising in the organization, directly affecting the patients. At the same time, the work balance and harassment have increased. Various cases have occurred, including bullying and harassment, which directly impact the social factors of the organization. However, the rise of bullying is the only reason for absenteeism. Therefore, social factors contribute to absenteeism among employees raised in the organization (Nawaz et al., 2018).

	Technological Factors
	With the aid of technology, operations for both the organization and the individual employees are moving in the direction of being driven. The indirect impact, in which robots or other technology fulfill jobs that used to be performed by workers, causes technological advancements to harm jobs and wages.

	Legal Factors
	There is the presence of various Equality Act which enforce the employees with the various aspects, including the equal representation of the public workplace. Through the help of these legal factors, the employees tend to enjoy absenteeism, which directly impacts the workplace. According to research by Legal Sector, only 52% of employees were actively participating in their present jobs at their current companies (www.weekly10.com, 2022).

	Environmental Factors
	Frequent absences require money, but they can also harm your company's productivity levels and team morale. Absenteeism negatively affects the value of nature since it results in a shortage of jobs for the people in the UK and makes it impossible for individuals to afford to maintain the environment. The creation of the enormous environmental change also affects the lack in the quality of the services. Hospitals are the prominent place where various diseases arise, and not providing quality services and the workplace harm the environment. Natural environment effects due to the rise of absenteeism create distance between employees and the organization (Febriana et al., 2018). 
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There are several causes present that can create an impact on the staff of the organization. The harassment in the hospitals creates the worst impact on the organizations and their employees. The harassment in the workplace can make the employees disappointed sometimes that can be a reason behind the absence of the staff. Another important factor related to harassment is the behavior of the other employees. The other employees' bad behavior can impact the newcomers, and sometimes the newcomers can get harassed by the old people present in the organization, which is one of the crucial factors.
The effects of the viruses can be one of the most important reasons behind the absence of hospital employees. Though the employees work in the hospital, contact with viruses is their most common matter. Contact with the viruses through the mode of the patients can impact the employees' health (Mukhtar, 2020). Contact with the viruses can create an impact sometimes. That is one of the crucial matters. This can be a reason for the absence of the staff in the hospitals. Contact with the viruses can damage the immunity of the health of the staff, which is one of the critical factors related to the enhancement of the employees. Contact with the deadly viruses can create a harmful impact on the health of the staff. Sometimes, that is the most crucial matter related to the absence of the staff.
The absence of the staff can also negatively impact the patients. Sometimes there can be some risks present from the side of the hospitals due to fewer employees in their hospitals. In the case of the hospitals, two central staff got absent, and they were attached to the vital work related to the patients. Therefore, there can be a presence of risk to checkup the patients perfectly, which is the most critical factor for them.
There are several effects present which are related to the absence of the staff in the hospital. Good stuff in the proper place is the most vital matter in hospitals (Garcia-Basteiro et al., 2020). The fewer staff present in the hospital can create delays in the care of the patients. Sometimes that is the most crucial matter for them. Providing delay in patient care can create a bad record for the hospitals, and due to delay, the patient can be dead sometimes, which is the most crucial factor for the hospitals. The decrease in profit and quality is also an important matter related to the enhancement of the business. Providing low-quality patient services in the hospitals can sometimes cancel the hospitals' licenses, which is a crucial matter. The decrease in the services can happen due to the absence of the hospital staff. Sometimes that is the most crucial matter. The decrease in the quality services of the organization creates a lousy record in front of people also, which can happen due to the absence of the people in the hospitals also. 
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It is imperative to reduce the stress on the employees of an organization. Extreme stress not only hampers the mental and psychological health of the employees but also affects the work outcome of the company consequently. And in the case of a hospital or an organization related to public healthcare, the employees have to fit in mentally and psychologically as well as directly or indirectly related to the service of public health.
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Figure: Method of relieving in the workplace
(Source:www.cadabamshospitals.com, 2022)
It is imperative to reduce the stress on the employees of an organization. Extreme stress not only hampers the mental and psychological health of the employees but also affects the work outcome of the company consequently. And in the case of a hospital or an organization related to public healthcare, the employees have to fit in mentally and psychologically as well as directly or indirectly related to the service of public health. 
Meditation and several breaths of practicing exercises can be two effective ways to reduce employees' stress. Meditation plays a pivotal role in reducing mental turmoil, and deep meditation relaxes the brain and helps to attain proper attention towards positivity. Thus the stress gets reduced (Park,  2022.). Breathing exercises also have the potential to reduce stress. While practicing breathing exercises, more oxygen enters the respiratory system, which reduces blood pressure (Scott, 2020). Therefore, stress is reduced. Moreover, this exercise helps in the everyday workings of the cardiac system. Therefore, any organization should emphasize the meditation and breathing exercises of the employees.
Appropriate time management skills can help in reducing the stress of the employees. Every organization should have structured time management skills for their employees. Appropriate time management can make the work successful and make the employees not feel the stress of work. It has a two-folded benefit. ASt the one fold, employees, are not exhausted by the work pressure. On the other hand, they provide a quality of fruitful work, which benefits the organization in the long run (Henry et al., 2021).
An organization can arrange psychological consultation and health camps for their employees. They can even arrange cultural programs and short outings to a sea beach or hill station for the mental upliftment of their employees. Moreover, the organization should be lenient on permittib\ng the casual leaves of their employees. All of these can help reduce the stress of the employees.
[bookmark: _Toc107851612]Conclusion
The study has shown how stress affects the employees of an organization and how stress impacts several sectors of an organization. Through the 'PESTLE Analysis' and the cause and effect analysis, the study has revealed that stress impacts the employees' physical and psychological health. As a result, the quality of their work is compromised, which hampers both the service and reputation of the organization. Therefore, in conclusion, it can be said that stress must be eradicated for the better service of the employees of an organization.
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