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Individual Report 

Having completed a leadership evaluation, I am now able to better understand the differences between leadership style and behaviour. Prior to completing the assignment, I had an unrefined understanding of what the difference between the two concepts is, which is why I assumed that they were one and the same. Whilst the two terms might sometimes be used interchangeably, leadership style explores the individual’s overall approach to leading, which can be affected by factors such as personal beliefs, values and their attitude, whereas a leader’s behaviour is more concerned with the actions taken in various situations, including how the person might communicate or motivate their team, clients or even a wider audience. Therefore, it is now clearer to me that, under the behaviourist theory, leadership behaviour is categorised as leadership styles (Chron, 2023), which significantly differs from earlier leadership theories such as the Trait Theory, which focused more on innate qualities that leaders might be born with (Chron, 2023).

In addition, after carrying out research related to individuals who made a significant impact on the business world in the twentieth century, it became evident to me that transformational leadership began to emerge in the mid-twentieth century alongside leaders such as Walt Disney, and that transformational leadership is often closely linked with innovation (Ghasebeh et al, 2015) and that this type of behaviour is often stronger and more evident at higher managerial levels (Oshagbemi and Gill, 2004), like the ones Walt Disney occupied, for example. Similarly, the leadership evaluation allowed me to better understand the link between skills, traits, and leadership styles. For example, through my research, I learned that leaders like Disney were influential because of their well-developed soft skills, which are useful when it comes to motivating their employees and coworkers even when times are hard. Furthermore, having a well-defined and liked vision or objective, which is consistently promoted by the leader, is also pivotal for a transformational leader (Bush, 2018), and this is one reason why Walt Disney made such a big impact on the business world in the twentieth century: he stood by his vision, even when the Studio expanded beyond its original animating purposes.

By gaining an understanding of the way leaders led, not just from my individual research but from the overall task which explored four different leaders, namely Walt Disney, Harold Geneen, Volodymyr Zelenskyy, and Donald Trump, I was able to compare the different approaches leaders in different time periods took. For example, it was evident that twentieth-century leaders were more innovative and distinctive in their leadership behaviour, which could be a result of the many changes that took place during that period, such as industrialization and globalisation. On the other hand, twenty-first-century leaders all try to be transformational and democratic, rather than transactional or authoritarian, which is why they seek to incorporate their followers into the decision-making process on some level, rather than making all of their decisions based on their own knowledge and understanding.

Overall, this project helped me solidify my understanding of leadership behaviours and styles by allowing me to make the distinctions between them through my research efforts. Furthermore, I am now able to understand that the environment in which the individuals have grown up and/or worked in, also affects their actions and decision-making, showing me that a leader is not only a product of innate traits but also of their environment.



References

Bush, T. (2018). Transformational leadership: Exploring common conceptions. Educational Management Administration & Leadership, 46(6), 883-887.
Chron (2021). Leadership Theory vs. Leadership Style. [online] Chron.com. Available at: https://smallbusiness.chron.com/leadership-theory-vs-leadership-style-32967.html [Accessed 2 Apr. 2024].
Ghasabeh, M.S., Soosay, C., & Reaiche, C. (2015). The emerging role of transformational leadership. The Journal of Developing Areas 49(6), 459-467.
Oshagbemi, Titus & Gill, Roger. (2004). Differences in leadership styles and behaviour across hierarchical levels in UK organisations. Leadership & Organization Development Journal. 25. 93-106. 

