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[bookmark: _Toc161935850]EXECUTIVE SUMMARY
The report was conducted on the HRM strategies of Amazon and Marriott in which a brief overview of the organisation is presented. In addition, the influence of internal and external environment change on the HRM policies is elaborated. The report also highlighted Amazon and Marriott’s approach to people management. Key people management concerns in Amazon and Marriott International are briefly elaborated. Along with that, the role and impact of AI on the People Management strategies of these organisations are also identified in this report.
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[bookmark: _Toc161935851]1.0 INTRODUCTION
The paper aims to evaluate different facets of human resource management (HRM) in two distinct businesses from two distinct industries. In the report, a brief overview of the organisation will be provided. A thorough analysis of both internal and external factors influencing the people management techniques of both organisations will also be included in the report. In addition, the paper will critically examine people management techniques and issues in the two distinct businesses. This paper will also look at the role and effects of technology breakthroughs. The report will also include some suggestions for how the HR departments of both companies may enhance the designated focus area. To acknowledge the author, a reference list will be included after the report.


[bookmark: _Toc161935852]2.0 ORGANISATION OVERVIEW
[bookmark: _Toc161935853]2.1 Amazon Inc.
Amazon is an American multinational technology company that sells products online and facilitates them with various modern-day tech facilities (Althafairi et al, 2019). Today Amazon is one of the largest retail companies headquartered in Seattle, Washington, United States. In 2023, Amazon was the second-largest employer in the world with over1,525,000 full- and part-time employees, down from 1,608,000 in 2021 (Macrotrends LLC, 2024). Amazon’s HRM department is an integral part of the organisation which is responsible for recruitment, salary administration, etc. The organisation is run by a team of HR who are responsible for various activities of the organisation which are led by a dedicated HR person, Beth Galetti.
[bookmark: _Toc161935854]2.2 Marriott International
In 139 countries and territories, Marriott International is a hotel firm that manages, franchises, and holds licences for hotels, eateries, and timeshare properties. Based on the total number of rooms offered, it is the biggest hotel chain globally with headquarters in Bethesda, Maryland, United States. Marriott International employed 411,000 people as of December 31, 2023, a 9.02% growth from 2022. This comprises 325,000 workers globally and 97,340 workers in the United States (Macrotrends LLC, 2024). The company have only one Chief Human Resources Officer (CHRO), Ty Breland who runs all the HR teams of the organisation. The HRM department of the organisation is responsible for all the varied tasks of the organisation and makes sure that they have enough employees at all times. 

[bookmark: _Toc161935855]3.0 MAIN DISCUSSION
[bookmark: _Toc161935856]3.1 Influence of internal and external environmental changes on organisation’s strategies
Amazon Inc.
Internal Factors 
While working in a dynamic organisation, various internal environmental changes can have a significant effect on the people management strategies of the organisation. As Amazon is a technology company, various innovations are implemented in the organisation regularly because of which people management strategies may have to incorporate training programmes for employees to educate them about innovations (Ives, Cossick, and Adams, 2019). The company also have to make changes in the process management strategies according to the feedback provided by the employees to create a better working environment for them. Amazon is continuously expanding its business into untapped markets which raises the need for a diverse workforce in the organisation. So the business has to mould its people management strategies accordingly. 
External Factors 
Amazon is vulnerable to external forces which affect the working of the organisation because of this it has to make necessary changes in the people management strategies. The company have to make changes in its people management strategies according to the changing social trends such as preference for work-life balance and workers' attitudes towards working (Singh, and Pathak, 2021). Along with expansion to the untapped markets of the world, the company has to mould its people management strategies according to the prevailing policies and trends of the local market. In addition to that behaviour of suppliers, business partners and vendors majorly affects the HR policies of the organisation. 
3.2 Marriott International
Internal Factors 
As Marriott is one of the largest hotel chains in the world, it has to consider various internal changes before forming their people management strategies. Changes in the company’s culture like renewed focus on employee well-being and facilitating them with a positive working environment can have a significant effect on the people management strategies of the company(Catana, and Toma, 2021). In addition to that, the company’s HR management strategies also change because of changes in the leadership style of the organisation as the priorities of the organisation shift to other areas of focus. 
External Factors 
As a global hospitality organisation, Marriot has to protect itself from various external forces by making changes in the proper management strategies. Changing trends in the labour market like high demand for skilled individuals, rise in labour wagers etc., have a significant effect on the people management strategies of the organisation (How, and Lee, 2021). Economic factors such as GDP growth, inflation rates and consumers also have a significant effect on the HR strategy of the organisation as a lack of business and cost of business conduct can be observed. Marriott also has to make changes in the people strategies of the organisation according to the changes in labour laws and minimum compensation.
[bookmark: _Toc161935857]3.2 Amazon and Marriott’s approach to people management
People management strategies vary according to differences in sector or organisation as the employees have different demands and needs according to the organisation and sector. Following is the people management approach of both Amazon and Marriot:
Amazon’s approach to people management
As a global company, the people management strategy of Amazon is eventually based on identifying the best talent throughout every socioeconomic level and using comprehensive strategies for developing the ability of future generations. A clear understanding of what kind of workers they need, what skills they should possess, and how to choose the right candidates to become high-performing, long-term employees are the major of Amazon's HR procedures (Xiang, and Wang, 2021). The organisation hires thousands of employees every year but only keeps the best, brightest, and most committed individuals in the organisation. For further enhancing the performances of their employee Amazon conducts employee training programs and also aims to improve the job satisfaction of their employees. As the company deals in the retail sector, employees at Amazon are also encouraged to think creatively and beyond the box to come up with novel ideas and solutions to increase sales (Solanki, 2019).In addition to that, any household member or employee of Amazon is eligible for gaining free counselling services and referrals available around the clock.
As the company serves a wide audience and has operations in several countries of the world, Amazon also supports a diverse work culture in which all the members are treated equally to maintain a positive working environment at work (Akdemir, and Şimşek, 2023). Workers of Amazon have access to a range of time off alternatives, including parental leave, personal time, bereavement leave, and leave for personal situations to give mental support to their members.
Marriott International’s approach to people management
As an international hotel brand, the HR policies of Marriott International are based on the philosophy of "Take care of associates and they will take care of the customers" which has made Marriott International a great place to work for more than 95 years. The company has followed a people-first culture over the years which has helped it consistently earn awards and recognition around the globe (Krupskyi et al, 2019). As the company reaches a diverse audience, they give their diverse associates opportunities to grow and succeed in the organisation which has been a part of the company’s DNA. Marriott has made it a major goal to cultivate an enabling, transparent, and meaningful culture for everyone in the organisation. This has been made possible by regularly curating associate experiences using a variety of initiatives and strategies (Lee, and How, 2019). As a company dealing in the hospitality sector, the organisation facilitates its employees with various hygiene equipment so that they can avoid the risk of gaining harmful diseases like corona. Along with that, they provide various healthcare benefits to their employees to reduce employee turnover. 
[bookmark: _Toc161935858][bookmark: _Hlk161933591]3.3 Key People Management Concerns in Amazon and Marriott International
Amazon's concerns relate to people management
As a global organisation working in the retail sector, Amazon has various concerns related to people management. The well-known issues with employee engagement at Amazon are not exclusive to the business sector. An employee engagement strategy that is both clear and brief is frequently absent from upper management's corporate structure (Stone, 2022). Rather, they treat their staff members like second-class citizens, which frequently results in them treating their customers similarly. This decreases employee job satisfaction and demotivates them from conducting their daily labour. Amazon's treatment of its warehouse employees, which includes forcing them to work more quickly, has drawn criticism (Brevini, and Swiatek, 2020). Their white-collar employees have also voiced complaints about the hostile work environment they operate in, which includes lengthy workdays, late hours, and unreasonable expectations.
 Furthermore, Amazon has unreasonable expectations for its workers and excessively and densely monitors the work performance of its employees (Rikap, 2022). Their bodily and, more critically, their emotional health suffers when they attempt to live up to these irrational expectations.  Despite using various modern-day technologies and state-of-the-art facilities, warehouse injuries at Amazon are quite high compared to the industry average which also draws criticism to the organisation.
Marriott International's concerns relate to people management
Marriot International believes that employee welfare is the key to organisational success because of this it tries to give the best possible facilities to its employees. Marriott strives to establish a welcoming atmosphere for its employees, clients, vendors, and proprietors. Increasing the number of women and persons of colour in vice president positions and higher is one way to achieve this (Fagyas, and Datta, 2023).To improve employee engagement, Marriott offers education on the recognition and prevention of human trafficking and advocates for the abolition of all forms of forced, bonded, or compelled labour. Marriott maintains and advocates the abolition of discriminatory practices in all facets of employment, including the right to select a collective bargaining representative (Khalimova, 2020). Marriott is also concerned about providing its members with flexibility at the workplace so that employee satisfaction can be increased which will aid in fulfilling both business and personal needs. 
[bookmark: _Toc161935859]3.4 Presenting the role and impact of AI on the People Management strategies of these organisations
	At Amazon, the role of AI is to analyse the collected data in terms of personalised recommendations, fraud detection, inventory management, supply chain optimisation, and improvement in customer service. This in turn helps manage people so that employees can perform different tasks to gain a competitive advantage. Such a role of AI involved drones that supported the company to deliver the products within 30 minutes to meet customer needs (Chowdhury et al, 2023). Thus, in such an area, companies can employ workers in different departments that require human power. With the help of such things, the company can manage its people and generate long-term relationships as well. The impact identified within a company while employing people management strategies includes retention among employees, learning new techniques, development of career options, etc.
Therefore, it can be stated that complying with advanced technology like machine learning and virtual reality always helps a business grow personally and professionally (Qamar et al, 2021). The impact identified by implementing AI on people management strategies is positive because the employee retention rate is managed, which helps Amazon survive better in this competitive market.
On the other side, Marriott uses AI to collect and analyse the data for customer demand prediction and preference. The hotel ensures to provide a world-class guest experience and tailored services, for which the implementation of AI is essential. Marriott also uses AI-powered chatbots for solving customer queries, which in turn helps reduce the burden on employees so that they can perform the work accordingly. Therefore, it can be stated that the impact of using AI as an advanced technology is positive because it helps to minimise issues or clashes between employees (Vrontis et al, 2022). Implementation of advanced technology at the workplace is always beneficial because sometimes it will be difficult for HR to manage the performance of staff, but the use of AI for assessing customer demand and then providing feedback accordingly will assist the company in satisfying the employees. AI also automates the process of analysing the matrix of employee performance by offering real-time feedback and assessing whether the company can meet expectations with employee work.
If the sales of a business are positive, that means the company can foster a culture of innovation and encourage experimentation with creativity that enhances people management strategies. That is why it can be stated that to manage people at the workplace, companies like Marriott and Amazon need to use advanced technology to attain set organisational objectives (Bankins et al, 2022). Also, having a positive working culture leads to enhancing the overall brand image by engaging customers for the long term. Moreover, a quick decision can be made to streamline operations when companies adopt AI at the workplace, and as a result, businesses can enhance efficiency and make data-based decisions as well.


[bookmark: _Toc161935860]4.0 CONCLUSION
This report has summarized that feedback, technical advancements and changing social trends are the various factors which affect people management strategies at Amazon. However, changes in companies’ culture, leadership style and economics are the various factors which can affect the HR strategies of Marriott. The report also concluded that in Amazon the company prioritises skill development and mental health as the key approaches in people management whereas in Marriota people-first culture is prioritised. In addition, Amazon is facing concerns related to employee engagement and performance management of employees. However, Marriott's key concerns are providing flexibility and demolishing discriminatory practices in the organisational culture. At Amazon, the company needs to pay more attention to employee engagement activities to improve people management of the organisation but at Marriott, the organisation needs to put more stress on providing a more flexible working environment to its members. 


[bookmark: _Toc161935861]5.0 RECOMMENDATIONS
· To improve employee engagement, the organisation recognise achievements and rewards employees with time and money (Shields et al, 2020). The company needs to improve it as it will help in reducing stress among the employees and will aid in creating a better working environment for them. However, publicising achievements can develop overconfidence among employees.
· The organisation can also improvise a flexible work culture by facilitating job-person fit and work schedule flexibility to increase job satisfaction among employees (Zhang, Yang, and Zhu, 2023). But there are also disadvantages of a flexible work culture as employees who work reduced hours may earn less.
· As the company faces the ethical issue of staff burnout, it can promote physical activity and mindfulness to develop a culture of well-being (Edú-Valsania, Laguía, and Moriano, 2022). However, through a culture of well-being productivity could be majorly affected.
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