PESTLE
PESTLE ANALYSIS IS AN ANALYTICAL TOOL USED TO REVIEW THE EFFECT OF EXISTING AND
FUTURE POLITICAL, ECONOMIC, SOCIAL, TECHNOLOGICAL, LEGAL AND ENVIRONMENTAL EXTERNAL FACTORS ON AN ORGANISATION (TURNER, 2016).

[image: ]CIPD (2021) describe PESTLE as a simple framework that enables organisations to understand the wider business environment. PESTLE is known for its use during a strategic planning and practice process by HR managers (González-Aleu, 2022). PESTLE analysis is often used in conjunction with SWOT analysis as they both provide an overview on both the internal and external factors affecting an organisation (Christodoulou and Cullinane, 2019).








Social 

Organisations must consider the dynamic changes in the environment when trying to predict developments that may affect the organisation and for this reason, the analysis needs to be repeated frequently (de Andres et al., 2016).
Organisations must remember that the analysis is based on assumptions and not certainties (CIPD, 2022).
PRIVATE SECTOR

Identifying social development opportunities can improve the delivery of services and goods for private sector organisations (GSDRC, 2022). Businesses have the ability to recognise the frequent changes in consumer perceptions and purchasing habits that will allow them to determine the type of products and services they should offer (Ricci et al., 2021).
Technology companies such as Apple are facing the constant pressure to update and renew their devices including their specifications and performance, as studies reveal

Example

that consumers feel irritated when having to use an older device and that most users have the urge to upgrade their smartphone to the newest version, if they are given the opportunity (Mehra, Rajput, and Paul, 2022). As a result of the continued expectation to annually release higher spec model devices, Apple’s consumer-led responses are considered short-term.

Technological 
[image: ][image: ][image: ]Technological advancements create further opportunities for organisations within the private sector; some are even responsible for the developments of it, such as Apple (Achrol and Kotler, 2022). It is often presumed that private sector organisations are more progressive in their use of technology (Sethibe et al., 2007) and that the public sector continue to utilize technology that has been established by private sector organisations (Cordella and Iannacci, 2010).
Apple first launched the iPhone in 2007, which was a pivotal event in advancing the diffusion of

smartphones around the world and has had an ever-evolving long-term effect on the tech world (Wei, Fan and Leo-Liu, 2022). Apple’s smartphones have revolutionised the digital industry and their iOS has since been identified as a leading mobile platform (Kang, 2022).

PUBLIC SECTOR

Example

Political 
Kew and Stredwick (2016) consider the political culture to be prevalent in the public sector, specifically the local government, and that the whole of the sector is heavily politically supervised.









Legal
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Spiliopoulos and Timmons (2022) have identified Brexit as a contributing factor to the acceleration of labour shortages within the UK’s National Health Service (NHS). Their research shows that the NHS has historically relied on international medical professionals’ recruitment, which has been directly impacted by the implications brought on by Brexit regarding immigrants, especially in the field of nursing. It is expected that these shortages will continue for longer than hoped, potentially leaving a long-lasting effect on the organisations workforce shortages (Hanney and Karagic, 2019).

[image: ]National laws have the ability to define and determine the operations of a public sector organisation through its national government (Azfar et al., 2018). Public bodies are only authorised to do what is agreed by a governing body (Kew and Stredwick (2016). If public sector organisations fail to comply with these legislations, they risk severe consequences and often threatening lawsuits (Whyman, 2022).


During the pandemic, hospitals had to ensure they were following government legislation to prevent their doctors from acting unlawfully (Liddell et al., 2020). Due to the frequent changes in laws surrounding personal protective equipment, the NHS faced short-term implications when trying to comply with changing laws. However, the NHS continue to face long-term concern when ensuring a safe workplace with sufficient PPE is available for their staff (Chan, 2021).
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Economic

THIRD SECTOR

[image: ][image: ]History has proven that the country’s economic state has a major effect on third sector businesses, including charities and not-for profit organisations (Osili, Zarins and Han, 2021). Osili, Zarnis and Han’s (2021) report analyses specifically the impact a national recession has on the willingness of consumers to give to charities.
It has been forecasted that the total money donated to charities will depreciate by 8.5% by the end of 2022 due to inflation (Preston, 2022). UNICEF are
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among other charities that will be affected by the fall in donations which will result in resource shortages. The length of impact the predicted recession will have on third sector organisations will depend on how quickly the economy will be able to recover, however, studies on the effects of past recessions mention a recovery period which is considered a long-term effect (Ball, 2014).

Environmental
[image: ]The third sector is described as the ‘champion of change’, who’s organisations work towards creating a greater society and community (Welsh Government, no date, p.3). The work of third sector organisations are greatly affected by the environment, of which has been highly influenced by the rapid surge in climate change (Bord, O’Connor and Fisher, 2000).
UNICEF work tirelessly towards rectifying the damage that has and continues to be inflicted by

humans, through implementing new policies and innovative approaches (UNICEF, 2022). BBC (2021) speak of UNICEF’s efforts to educate the world on climate change and the importance of including young people in national climate-related decision making, through attending the United Nations Climate Change conferences. Any changes made by third sector organisations, such as UNICEF, are intended to have a long-term effect on the world.
Megan Jones - 2220031 - 939 Words

Example

References

Achrol, R.S. and Kotler, P. (2022) ‘Distributed marketing networks: The fourth industrial revolution’, Journal of Business Research, 150, pp.515-527. Available at: https://doi.org/10.1016/j.jbusres.2022.06.029 (Accessed: 22nd November, 2022).
Azfar, O., Kahkonen, S., Lanyi, A., Meagher, P. and Rutherford, D. (2018). Decentralization, governance and public services: The impact of institutional arrangements. Routledge. Available at: file:///C:/Users/megan.jones
/Downloads/IRISLiteratureReview%20(1).pdf (Accessed: 29th November, 2022).
Ball, L. (2014) ‘Long-term damage from the Great Recession in OECD countries’, European Journal of Economics and Economic Policies: Intervention, 11(2), pp.149-160. Available at: https://www.nber.org/system/files/working_papers/w20185/w20185.pdf (Accessed: 30th November, 2022).
BBC (2021) Climate change: One billion children at 'extremely high risk', says Unicef. Available at: https://www.bbc.co.uk/newsround/58278387#:~:text=One%20billion%20children%20across%20t he,among%20the%20most%20at%20risk (Accessed: 28th November, 2022).
Bord, R.J., O'connor, R.E. and Fisher, A. (2000) ‘In what sense does the public need to understand global climate change?’, Public understanding of science, 9(3), p.205. Available at: https://www.researchgate.net/profile/Robert-Oconnor- 5/publication/258181210_In_What_Sense_Does_the_Public_Need_to_Understand_Global_Clim ate_Change/links/56dd804508ae46f1e99f7819/In-What-Sense-Does-the-Public-Need-to- Understand-Global-Climate-Change.pdf (Accessed: 25th November, 2022).
Chan, H.Y. (2021) ‘Hospitals’ liabilities in times of pandemic: Recalibrating the legal obligation to provide personal protective equipment to healthcare workers’, Liverpool Law Review, 42(2), pp.185-205. Available at: https://link.springer.com/content/pdf/10.1007/s10991-020-09270-z.pdf (Accessed: 27th November, 2022).
Christodoulou, A. and Cullinane, K. (2019) ‘Identifying the main opportunities and challenges from the implementation of a port energy management system: A SWOT/PESTLE analysis’, Sustainability, 11(21), pp.3-15. Available at: https://doi.org/10.3390/su11216046 (Accessed: 22nd November, 2022).
CIPD (2021) PESTLE Analysis. Available at: https://www.cipd.co.uk/knowledge/strategy/organisational-development/pestle-analysis- factsheet#7992 (Accessed: 21st November, 2022)
Cordella, A. and Iannacci, F. (2010) ‘Information systems in the public sector: The e-Government enactment framework’, Journal of Strategic Information Systems, 19(1), pp. 52–66.Available at: https://doi.org/10.1016/j.jsis.2010.01.001 (Accessed: 25th November, 2022).
de Andres, A., MacGillivray, A., Roberts, O., Guanche, R. and Jeffrey, H. (2017) ‘Beyond LCOE: A study of ocean energy technology development and deployment attractiveness’, Sustainable Energy Technologies and Assessments, 19, pp.1-16. Available at: https://doi.org/10.1016/j.seta.2016.11.001 (Accessed: 28th of November, 2022).
González-Aleu, F., Hernandez, J.V., Ramirez, R. et al. (2022) ‘Strategic planning for repurposing kitchen equipment production operations during COVID-19 pandemic’, Operations Management Research, 15, pp. 1241–1256. Available at: https://doi.org/10.1007/s12063-022-00292-6 (Accessed: 23rd November, 2022)
.
GSDRC (2015) The Social Impact of Private Sector Development. Birmingham. DFID Crown. Available at: https://gsdrc.org/topic-guides/the-social-impact-of-private-sector-development/key- social-issues-relating-to-private-sector- development/#:~:text=Realising%20social%20development%20opportunities%20can%20also% 20contribute%20to%2C,on%20almost%20all%20aspects%20of%20human%20rights.%20 (Accessed: 22nd November, 2022).
Hanney, N. and Karagic, H. (2019) ‘Responding to the NHS and social care workforce crisis: the enhancement of opportunities through collaborative partnerships’, Higher Education, Skills and Work-based Learning, 9(2), pp. 175-188. Available at: https://www.emerald.com/insight/content/doi/10.1108/HESWBL-10-2018-0107/full/html (Accessed: 28th November, 2022).
Kang, H.Y. (2022) ‘Technological engagement of women entrepreneurs on online digital platforms: Evidence from the Apple iOS App Store’, Technovation, 114, pp. 1-13. Available at: https://doi.org/10.1016/j.technovation.2022.102522 (Accessed: 28th November, 2022).
Kew, J. & Stredwick, J. (2016) Human Resource Management in a Business Context. 3rd edition. Chartered Institute of Personnel and Development, London.
Lidell et al., (2020) ‘Who gets the ventilator? Important legal rights in a pandemic’, Journal of Medical Ethics, 46, pp.421-426. Available at: http://dx.doi.org/10.1136/medethics-2020-106332 (Accessed: 26th November, 2022).
Mehra, A., Rajput, S. and Paul, J. (2022) ‘Determinants of adoption of latest version smartphones: Theory and evidence’, Technological Forecasting and Social Change, 175, p.121410. Available at: https://doi.org/10.1016/j.techfore.2021.121410 (Accessed: 21st November, 2022).
Osili, U., Zarins, S. and Han, X. (2021). The Giving Environment: Understanding Pre-Pandemic Trends in Charitable Giving. Available at: https://scholarworks.iupui.edu/bitstream/handle/1805/26290/giving-environment210727.pdf? sequence=1 (Accessed: 21st November, 2022).
Preston (2022) Inflation to shrink charity donations’ value by 8.5% this year, researchers warn. Available at: https://www.civilsociety.co.uk/news/inflation-to-shrink-charity-donations-value-by-8- 5-this-year-researchers-warn.html (Accessed: 24th November, 2022).
Ricci, S., Janout, V., Parker, S., Jerabek, J., Hajny, J., Chatzopoulou, A. and Badonnel, R. (2021) ‘PESTLE Analysis of Cybersecurity Education’, In The 16th International Conference on Availability, Reliability and Security (pp. 1-8). Available at: https://dl.acm.org/doi/pdf/10.1145/3465481.3469184 (Accessed: 23rd November, 2022).
Sethibe, T., Campbell, J. and McDonald, C. (2007) IT governance in public and private sector organizations: Examining the differences and defining future research directions, pp. 833–843. Available at: file:///C:/Users/megan.jones/Downloads/IT_Governance_in_Public_and_Private_Sector_Organis
.pdf (Accessed: 26th November, 2022)
Spiliopoulos, G. & Timmons, S. (2022) ‘Migrant NHS nurses as ‘tolerated’ citizens in post-Brexit Britain’, Sociological Review, pp. 1–18. Available at: https://doi.org/10.1177/00380261221092199 (Accessed: 25th November, 2022).
Turner, R., 2016. Gower handbook of project management. Routledge. Available at: https://books.google.co.uk/books?hl=en&lr=&id=u- QFDAAAQBAJ&oi=fnd&pg=PT15&dq=Turner,+R.,+2016.+Gower+handbook+of+project+manag ement.+Routledge.&ots=W93hagnG8M&sig=ZzqluUXESy- fPxDDZXcrPXEhQHw#v=onepage&q=Turner%2C%20R.%2C%202016.%20Gower%20handboo k%20of%20project%20management.%20Routledge.&f=false (Accessed: 21st November, 2022).
Unicef (2022) The Environment. Available at: https://www.unicef.org/globalinsight/environment (Accessed: 22nd November, 2022).
Wei, R., Fan, J. and Leo-Liu, J. (2022) ‘Mobile communication research in 15 top-tier journals, 2006–2020: An updated review of trends, advances, and characteristics’, Mobile Media & Communication. Available at: https://doi.org/10.1177/20501579221110324 (Accessed: 24th November, 2022).
Welsh Government (no date) Third sector Business cases for action on climate change. P.3. Available at: https://gov.wales/sites/default/files/publications/2019-04/preparing-business-cases- for-action-on-climate-change-third-sector.pdf (Accessed: 27th November, 2022).
Whyman, J. (2022) Medical Negligence Statistics UK - Claims against the NHS explored. Available at: https://www.wrighthassall.co.uk/knowledge-base/medical-negligence-index-claims- against-the-nhs-explored (Accessed: 25th November, 2022).
image7.png




image8.png




image9.png




image10.png




image11.png




image12.png




image13.png




image14.png




image15.png




image16.png




image17.png




image18.png




image19.png




image20.png




image1.png




image2.png
W





image3.png




image4.png




image5.png




image6.png




