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BACKGROUND OF THE FIRM AND INTRODUCTION
The proposals for research are the documents that include certain details that can be used for conducting effective research in the future by the researchers responsible for conducting the study on the topic (Hauff et al. 2021, p 18). The Ritz London is the hotel that will be considered in the proposal, and the research proposal is based on the impacts of current challenges on the recruitment and retention of the staff in the firm. The Ritz London is the UK's one of the largest brands that has provided the services of hotels to its customers since 1906 (The Ritz London, 2023, p 2). The proposal will elaborate on certain challenges currently affecting the process of human resource management in the firm that relates to the recruitment and retention of the employee. The study will demonstrate certain details with the help of appropriate available literature so that the core details about the topic can be collected.
The research proposal will consider certain challenges, such as the shortage of workers and the lack of effective training and management, that can directly influence the recruitment and retention of staff. The proposal will include recommendations that can be given for improving the firm's situation and overcoming the current challenges affecting its performance. The research will evaluate the areas in which the current challenges, such as Brexit and the constant fluctuation of inflation rates, can impact. The study will evaluate the potential solutions that firms in similar industries have adopted for overcoming the challenges affecting the recruitment and retention of the staff in the firm. The proposal aims to develop high-quality knowledge about the factors related to the firm's human resource management.
LITERATURE AND DISCUSSION
Evaluation of the external forces that can affect the internal affairs.
The external factors affect the internal affairs of the firms as the external forces are able to influence the techniques and methods that have been adopted by the firms for controlling the major aspects of the business (Farndale et al. 2020, p 1). The PESTLE analysis is a model that can be considered for understanding the several forces of the external environment that can influence the internal matters of the Ritz London.
· Political- the political forces usually include the government's decisions and the new policies regarding the methods of operations for specific businesses. Brexit was a political decision by the UK government that increased the labour shortage for UK hotels (Theaccessgroup, 2023, p 3). The decision increased the need to increase wages to attract international talent. 
· Economical- the fluctuating rate of CPIH inflation, which came to 6.2% in April in the UK, is an economic force that can influence employee recruitment and retention (Ons, 2023, p 4). This can influence recruitment and retention for The Ritz London, increasing the cost of recruitment and retention in the firm.
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Figure 1: CPIH inflation in the UK

(Source: Ons, 2023)

The CPIH inflation in the UK for the services before 2022 was less than 5% which increased to more than 5% in 2023 (Ons, 2023, p 4).

· Social- the culture and values of the staff are a social challenge that can influence staff retention. The Ritz London can face challenges in retention and recruitment as the difference in the culture of the staff and the firm can reduce the staff's interest in working in the Ritz London.
· Technological- technologies such as video interviews and automated recruitment marketing are used in firms' recruitment process (TechTarget, 2023, p 7). The Ritz London can take advantage of the technologies and improve the recruitment process, which can help save recruitment costs.
· Legal- the Employment Relations Act 1999 is a legal force related to international labours and their recruitment (Legislation, 2023, p 2). This can influence the recruitment and retention process in the Ritz London as it can increase the challenges in making professional relations with the staff.
· Environmental- the environmental forces relate to the country's climate as the UK is one of the coldest countries, as the average temperature of the UK remains between -5 to 10 degrees Celsius in winter seasons (Statista, 2023, p 14). This influences retention and recruitment as most of the international market employees do not think of working in extremely cold environments (Alshurideh et al. 2022, p 5).
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Figure 2: Average minimum temperature in the UK

(Source: Statista, 2023)

The average temperature constantly changes in the UK as the country's lowest temperature is -5, and the highest in the winter seasons is 12 degrees Celsius (Statista, 2023, p 14). 
SWOT analysis

	Strengths

· Broad range of services.

· High quality food.

· Experience of over 110 years (Theritzlondon, 2023, p 2).
	Weaknesses

· Lack of media presence.

· Low number of hotel rooms.

	Opportunities

· Attracting global tourists

· Effective analysis of market trends due to experience.
	Threats

· Ineffective communication of business.

· Ineffective management of competition due to low number of rooms.


In the views of Cooke et al. (2022), the government's decisions can benefit businesses as the decision of Brexit can increase the employment rate in the UK and make the companies hire local talent. The low inflation rate can affect the business positively as the reduced inflation can reduce the need to spend a lot on the staff. The culture of the country and the employees can be matched, increasing the potential of hiring the right talent. Using the technologies such as video interviews can help firms save time and overcome the challenges of spending on recruitment. The acts and laws created for the firms can guide how the staff is required to be treated by the firm. The country's environment can benefit recruitment as it can help in hiring talent who can work in any environment.

However, it has been opposed by Darvish Motevalli and Altinay (2022) that the politics of the country and its decisions can influence the firm's internal affairs by reducing the potential of hiring international talent. The fluctuation in the inflation rate can affect the financial management of the firms and reduce the potential of spending on staff recruitment and retention. The difference between the culture of the staff and the firms can influence recruitment as the international staff can restrict themselves from working in a firm which does not value their culture. Using technologies in the recruitment process can affect internal affairs as it can increase challenges in hiring the right talent, as identifying the talent is not easy with video interviews. The laws can influence the governance and principles of the firm as they can increase the need to change the organisational values. The environmental force can influence recruitment by restricting the hiring of talented staff.
Examples of the industry for potential solutions
Some firms in the industry can solve the issues and overcome the challenges that have been affecting the recruitment and retention of talent (Vincent et al., 2020, p 461). Companies can improve their retention of staff by conducting some practices that can provide them with ease of recruitment (Harney and Alkhalaf 2021, p 5). The examples of the firms can be given so that Ritz London can analyse and consider ways of overcoming the current challenges for improving its recruitment and retention of staff.
IHG

The IHG hotel adopted a vice strategy that allowed it to retain the firm's highly talented staff. The company started offering the staff a discount of 35 to 50% on hotel rooms (Ihg, 2023, p 32). The recruitment and retention of the staff in the company are done in a better manner by providing them with a discount on the services of the hotel that they can use for their personal uses (Kaufman 2020, p 49). This increases the ease of attracting talent to the business as the highly talented staff can find the offers for the staff beneficial for them and can increase their desire to work in the company. This is a clever policy that can be used in staff recruitment and retention as the staff can find it beneficial for themselves, which can increase the potential of retaining them in the business. The benefits that can be provided to the staff are a better way of increasing their interest and motivating them to be retained in the firm. This increased the interest of the staff and helped the company retain the talent of the firm. 
Radisson

The company provides the staff with training and helps them in building their career in the international hotel industry (Radisson hotels, 2023, p 18). The Radisson uses a different technique of retaining the talent of the firm and overcoming the current challenges that can influence the recruitment and retention of the staff. The desire to develop knowledge and excel in the hotel management industry increases the desire of the staff in terms of staying in the firm (Al Kurdi et al. 2021, p 1). The protection of the employee's rights is a clever technique that increases the trust of the employees in the firm that leads to the proper retention of talent. This technique helps in overcoming the issues that are affecting the recruitment and retention of the staff, as there can be some individuals in the market who are looking to work at a place where their rights are being protected. This technique can provide the ease of improving the retention of the staff and provides the capabilities of controlling the major areas of human resource management of the firm (Greasley and Thomas 2020, p 494). This can be interpreted that the company is solving the issues of retention by providing the employee with adequate rights in the firm and protecting them.
Marriott

Marriott is able to solve the challenges that affect the recruitment and retention of the staff as the firm conducts activities that increase the desire of talent to work and stay in the firm. The company changed its recruitment methods and started recruiting a diversified human force for the business. The firm provides the staff with equal opportunities for development and hires diversified forces that can be retained in the inclusive culture of the firm. This technique helps in increasing the employee desires in terms of staying in the firm as the workers are of the opinion that every person should be equally respected in the organisation. This firm does not discriminate against people based on their disabilities or status and provides every employee with equal opportunities for growth that can be used by the staff (Marriott, 2023, p 33). This can be evaluated that the use of this method helps the firm in improving its retention of staff and recruiting talented employees who are willing to work in a diversified environment. This method helps the firm in terms of socialising their staff and making them coordinate with people who belong to different cultures (Pham 2020, p 721).
CONCLUSION AND EVALUATION
The interpretation of the external forces is an important element that is required to be considered in the research so that the influence of the forces on the internal affairs of the firms can be identified. The use of PESTLE analysis assists in developing the details about the technological advancement of the industry and the introduction of video interviews as the latest technology that is being used by the firms for recruiting staff. The shortage of skilled labour in the country is a result of Brexit, which is a political decision made by the government of the UK. the examples of the industry and the other firms help in understanding the techniques that have been adopted by the companies that operate in the similar industry and are able to overcome the current challenges that influence the recruitment and retention of the staff in the firms. The environment of the UK is very cold in the winter seasons, and the average temperature remains at -5 to 10 degrees Celsius. The country can affect the recruitment of talent as the talented staff can resist working in an environment which is not suitable for them and can cause health issues to them.
Recommendations to the firm
The recommendations to the firm can be given so that the company can improve its process of recruiting the staff and overcome the challenges that are created by several factors. The recommendations are helpful in managing the recruitment process and other areas of HRM of the firm.
· Embracing digitisation- the firm is recommended to embrace the digitisation of the process of recruitment as it can save the cost of physical analysis of the documents. This can help in processing the data about the staff and filtering the candidates who are eligible for the job and work in the firm.
· Making professional relations- the organisation should make professional relations with its staff. This can help The Ritz London in retaining the staff and make them feel valued in the firm. This can increase the desire to work with the firm and stay in the relationship between the employee and employer.
· Keep the staff communicated- the company should communicate the desires of the firm with the staff. Constant communication with the staff can make a positive impact on the mindset of the staff and can retain them in the firm for a longer period.
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