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The Seaview Resort, once a beacon of luxury along a scenic coastline, now stands at a critical crossroads. Recent years have seen declines in revenue, occupancy, and customer satisfaction. To counteract these problems, this research proposes a specific turnaround strategy. By prioritising visitor satisfaction, modernizing its infrastructure, and committing to sustainability, the resort hopes to once again turn a profit and establish itself as a leading vacation destination. This study provides The Seaview Resort with a defined strategy for revitalization and actionable recommendations for a sustainable, fruitful future.
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For the past three years, the Seaview Resort's bottom line has been trending in a worrying direction. According to the income statement, the resort's total revenue slowly dropped from £520,000 in 2020 to £430,000 in 2022. There should be substantial concern about a drop in sales and occupancy because of this tendency.
Operating costs are expected to rise from £390,000 in 2020 to £450,000 in 2022. Although it is typical for costs to rise over time as a result of things like operational expansion and inflation, the rate of increase is worrying. This may indicate that the resort is experiencing inefficiencies or increased costs in its day-to-day operations(Guo, 2018).
The forecasted Gross Profit of £80,000 for both 2021 and 2022 has not changed. Given the drop in Total Revenue, this is of particular concern. It suggests the resort has not implemented adequate measures to control costs and reverse the income decrease(Ngek, 2016).
The Seaview Resort's Net Profit decreased from £78,000 in 2020 to just £40,000 in 2021 and then to a pitiful £17,500 in 2022. This points to a sharp decline in profitability, and the resort had a net loss at the end of 2022, which is quite concerning.
One important measure of profitability, the Net Profit Margin, steadily decreased from 15% in 2020 to 8% in 2021 and then to 4% in 2022. This indicates that over time, the resort's profitability as a percentage of revenue has decreased. Long-term sustainability of this trend is unlikely, and immediate action is required.
The resort's balance sheet shows that it has significant assets that are valued at more than £1,200,000. However, Property and Equipment holds £800,000, which is a sizeable percentage of these resources. This distribution may indicate that the resort made significant investments in physical assets, indicating the need for a more sophisticated strategy.
The total debt is £750,000, which is divided equally between £180,000 in current liabilities and £500,000 in long-term debt. It seems plausible that the resort's present financial difficulties are a result of its high debt load.
The equity in the resort, or the owners' remaining stake in the property, is currently valued at £450,000. While this is positive, it should be highlighted that the number has not gone up over time. This may indicate that the resort has not been able to increase the equity owned by its owners, which could make it more susceptible to future economic downturns.
The picture showed by the Cash Flow Forecast for 2021 is not good. The resort's net cash flow from operations (-£80,000) indicates that its main business operations are not profitable. This implies that there might be a liquidity problem that requires immediate attention.
The resort also made a capital expenditure of £30,000, displaying its attention to protecting and maybe improving its assets. The already negative net cash flow was exacerbated, resulting in a -£110,000 decrease in available funds. This indicates that the resort is using reserves or outside financing to cover operating shortfalls.
Lastly, the Average Room Rate (ARR) has consistently decreased over time, falling from £250 in 2020 to £210 in 2022 when examining the Additional Financial Information (Atrill and Mclaney, 2021). This can be a sign of a problem with the price strategy or a reaction to more competitors in the market.  Additionally, the Occupancy Rate has been declining annually, going from 70% in 2020 to 60% in 2022. This could indicate a drop in consumer satisfaction or a drop in customer demand.
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This section is about to compute and assess important financial ratios using the data supplied in order to assess The Seaview Resort's financial performance over the previous three years (Charifzadeh, 2017). These ratios will shed light on a number of different areas of the resort's financial situation.
1. Profitability Ratios:
a.  Return on Assets (ROA):
ROA calculates how effectively assets are used to produce profit. Net Profit divided by Total Assets is how it is computed (Drury, 2020).
· 2020: 6.5% (£78,000 / £1,200,000)
· 2021: 3.3% (£40,000 / £1,200,000)
· 2022: 1.5% (£17,500 / £1,200,000)
The return on asset seems decline in three consecutive years which shows the inefficiency in asset utilisation. The resort should focus on using its asset efficiently so that the negative direction changes to positive return.
2. Liquidity Ratios:
a. Current Ratio:
This ratio indicates how well-positioned the resort is to meet short-term obligations with its current assets (Bhimani, 2019). Divide current liabilities by current assets to get the computation.
· 2022: 1.39 (£250,000 / £180,000)
As indicated by its current ratio of 1.39, the resort has sufficient current assets to cover its short-term commitments. Monitoring this ratio is essential to ensuring ongoing liquidity.
b. Quick Ratio:
The quick ratio as a more conservative liquidity metric that makes a distinction between inventories and current assets. The computation involves dividing the current liabilities by the current assets (Walker, 2020). It is calculated as (Current Assets - Inventory) divided by Current Liabilities.
· 2022: 0.83 (£250,000 - £100,000 / £180,000)
If inventory were taken out of the equation, the fast ratio of 0.83 indicates that the resort would have a substantially tighter liquidity position. This suggests that the resort should exercise caution in handling its ongoing commitments.
3. Efficiency Ratios:
a. Revenue per Available Room (RevPAR):
Revenue per Available Room, or RevPAR, is a metric that illustrates a resort's profitability based on the quantity of rooms that are available (Jagels and Ralston, 2017). It's computed in this way: Total Revenue is calculated by dividing the Total Number of Available Rooms by the Occupancy Rate.
· 2020: £122.50 (£520,000 / (365 * 70%))
· 2021: £95.08 (£480,000 / (365 * 65%))
· 2022: £86.30 (£430,000 / (365 * 60%))
RevPAR is trending downward for the resort, which may indicate that it isn't making the most of the rooms it has available. Numerous things, such falling hotel rates or occupancy, could be the cause of this.
b. Asset Turnover Ratio:
The asset turnover ratio measures the resort's capacity to generate income from its assets. The formula for calculating it is Total Revenue divided by Total Assets (Defranco, 2014).
· 2020: 0.43 (£520,000 / £1,200,000)
· 2021: 0.40 (£480,000 / £1,200,000)
· 2022: 0.36 (£430,000 / £1,200,000)
The trend of declining asset turnover ratio indicates a decreasing efficacy in revenue generation through asset utilisation. This suggests that we might need a more effective asset management strategy.
In conclusion, The Seaview Resort's financial performance can be better understood by examining the financial ratios. There is an urgent requirement for strategic intervention and attention due to the diminishing profitability and efficiency ratios. The resort ought to prioritise raising income generation tactics, cutting expenses, and streamlining operations. Furthermore, it is essential to closely monitor asset management and liquidity. It is recommended that Mr. James Henderson collaborate closely with a financial expert in order to put into action a thorough turnaround plan that is customised to the resort's unique situation.



[bookmark: _Toc150318331]Key reasons behind the decline in profitability
The decline in profitability at The Seaview Resort can be attributed to several key factors:
1. Decreasing Revenue: Over the last three years, there has been a steady decline in overall revenue, which is the main cause of the deteriorating profitability (Wild, 2019). This suggests a decline in sales and occupancy rates, which could be caused by a number of things, including heightened competition from more recent resorts and shifting consumer tastes for more contemporary or environmentally friendly lodging.
2. Ineffective Cost Control: Poor cost management has led to soaring operating expenses despite a decline in revenues (Andrew, 2017). This suggests that the resort may be struggling to keep costs in check. The resort is unable to transform income into long-term earnings due to inadequate cost management efforts that have eroded gross profit margins.
3. Declining Room Rates and Occupancy: There has been yearly decline in both occupancy and the average room rate (ARR), which may be the result of a flawed pricing strategy or a response to increased competition (MANISHA B, 2018). Additionally, a declining occupancy rate is indicative of a declining demand for hotel accommodations. This can be due to antiquated features, dissatisfied customers, or a failure to set themselves out from the competition.
4. High Debt Burden: The resort owes £500,000 in long-term debt, a significant amount that goes towards interest costs (Guilding, 2017). The resort is further burdened financially by this debt, which may limit its capacity to weather economic downturns or reinvest in the business.
5. Insufficient Asset Utilization: The substantial amount of assets (£800,000) attributed to Property & Equipment implies that substantial expenditures have been made on tangible assets (Seal, 2018). However, there may be a decrease in total profitability if these assets are not used to create revenue in an efficient manner.
These are the main problems that The Seaview Resort needs to deal with in order to stop the loss in profitability.
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A thorough turnaround plan needs to be put in place in order to improve The Seaview Resort's financial situation and reestablish its standing as a top vacation spot (Rai, 2018). Consider the following important steps:
1. Enhance Customer Experience:
· Analyse client feedback and conduct in-depth surveys to pinpoint particular problems and areas that need improvement(Tranter, 2014).
· Analyse client feedback and conduct in-depth surveys to pinpoint particular problems and areas that need improvement. The resort should foster loyalty and personalise visitor experiences, put in place a strong CRM system.
2. Marketing and Branding Overhaul:
· Create a new brand identity that emphasises the resort's advantages and special qualities (Harris, 2015).
· Execute a focused advertising strategy by utilising social media, digital channels, and collaborations with influential travellers. Present client endorsements and achievement tales to reestablish the resort's credibility.
3. Operational Efficiency and Cost Control:
· To find areas where costs might be cut and inefficiencies exist, do a thorough operational audit (Harris, 2017).
· Use technological solutions, such as automated guest services, inventory management, and reservation systems, to streamline operations. They need to look into chances for bulk purchases and haggle with vendors for a better deal.
4. Monitor Key Performance Indicators (KPIs) and Metrics:
· Establish precise KPIs and performance indicators to monitor advancement in relation to the turnaround plan (Halir, 2020).
· To make well-informed decisions, evaluate financial figures, occupancy rates, guest satisfaction ratings, and other pertinent information on a regular basis.
The Seaview Resort may strive to improve customer satisfaction, revive its financial health, and regain its standing as a top holiday spot by putting these strategic objectives into practise. It is imperative that the strategy be regularly adjusted and improved in light of current market developments, consumer input, and financial performance metrics (Guilding, 2014). Encouraging feedback and cooperation from all relevant parties, such as employees and business specialists, will also be crucial to the turnaround plan's success.
Top of Form
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· Prioritize Customer Experience: Increase client happiness by providing individualised care, alert personnel, and unforgettable experiences. 
· Modernize Amenities: Make investments in modernising outmoded infrastructure and adding environmentally friendly elements. 
· Optimize Pricing Strategies: To increase revenue, carry out market-driven pricing evaluations. 
· Implement Sustainable Practices: To satisfy the demand for environmentally conscious travel, embrace eco-friendly projects. 
· Streamline Operations: By automating and optimising processes, you can increase operational efficiency. 
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The Seaview Resort's deteriorating revenue, decreasing profitability, and out-of-date amenities present serious issues. A planned turnaround plan, however, provides a route to rejuvenation. The resort can restore its reputation as a top holiday spot by emphasising the guest experience, updating the facilities, putting sustainable practises into place, and streamlining operations. In the cutthroat coastal resort industry, The Seaview Resort can achieve a return to profitability and success with careful financial oversight and stakeholder cooperation.
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