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The proposed event is an interactive workshop on equality, diversity and inclusion in the workplace, entitled “Building Inclusive Workplaces: Practical Steps for Equality and Diversity”. This event seeks to train managers, human resources professionals and team leaders on the value of having diversity in their teams, as well as how to create an inclusive work environment.
The reason for choosing this event is the increasing demand for businesses to adopt diversity and inclusion strategies. Studies suggest that teams composed of individuals from various backgrounds are more effective, creative and make decisions in a more informed manner rather than without diversity (Sundiatu Dixon-Fyle et al., 2020). Unfortunately, there is a great number of organisations that are not certain on how to operationalise these ideas. This event is a practical workshop that addresses and provides real solutions to the challenges of achieving workplace inclusiveness. 
	In order to cater for needs of busy participants, the workshop has been designed to be time efficient, not taking longer than a day. The workshop format includes information sessions, case studies and interactive activities that will help participant apply the concepts in their own companies.
	The location selected for the event is The Celtic Royal Hotel, Caernarfon, Wales. This hotel has a modern approach, is easily accessible and provides a professional setting that is ideal for the workshop. The conference room is equipped with modern audio-video technology, ensuring an optimal learning experience (HarbourHotelsUK, 2024).
	By organising this workshop, our goal is to provide assistance to companies undergoing change while also highlighting that diversity is not just a trend, but an essential strategy for long-term success. 
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	Planning an event requires a strategic approach and the event cycle provides a clear framework for managing each stage. According to Bowdin et al. (2023), the event cycle includes 4 essential phases:
· Initiation – in which we identify the purpose, feasibility and goals of the event.
· Planning – establishing all the logistical, financial and operational details.
· Implementation – the actual event organisation and operational details.
· Evaluation and ending – analysing the impact of the event and learning lessons for future editions.
Applying this model to our workshop, each stage is essential to the success of the event.
1. Initiation
This phase began with the market analysis and identification of a critical need in the industry: companies recognise the importance of diversity but lack sufficient practical resources for implementation (Ciuk, Śliwa and Harzing, 2022). We believe that a short, interactive and applicable workshop could be the most effective way to help companies improve workplace inclusion.
In this phase, we determined the target audience (team leaders and HR professionals), the objective, namely to create a practical guide for inclusion and the feasibility of the workshop (budget and location).
2. Planning
This stage was the most complex one, where all the details were worked out:
· Location – we have chosen The Celtic Royal Hotel, Caernarfon, Wales, because of its accessibility, modern facilities and professional ambiance.
· Resources – certified trainer, audio-video equipment and materials for the participants.
· Budget – an estimated total of £1700, with an income of £2500 from the participation fees.
· Promotion strategy – campaigns of Facebook, LinkedIn and email marketing, pointing the benefits of the workshop for companies. 
· Workshop itinerary – case studies, interactive activities and practical exercises.
3. Implementation
On the day of the event, the team will take care of all the logistical aspects. The certified trainer will present the workshop content with the help of role plays, case studies and discussion sessions and participants will learn how to apply the principles of diversity and inclusion in their organisations.
4. Evaluation and ending
When the workshop will end, the participants will be asked to complete feedback forms to evaluate the clarity, relevance and applicability of the information that had been presented. This evaluation will help us improve the future editions.	
With that being said, the Event Cycle ensues that each stage of the workshop is efficiently executed and has a real impact on the attendees. 
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	Our workshop is designed to provide participants with an interactive and educational experience focused on finding practical solutions for promoting diversity and inclusion in companies. The event will be structured in such a way that each session will bring tangible value and participants will be able to immediately apply what they have learned.
	Through the event, participant will take part in dynamic presentations, case studies and interactive activities, providing the opportunity to develop essential diversity management skills. The workshop also encourages collaboration and the exchange of ideas in order to create an open space where everyone can share the obstacles faced in their company and find practical solutions.
	Workshop itinerary:
08:30 – 09:00 – Registration 
· Participants arrive and receive workshop materials
09:00 – 09:30 – Introduction: the importance of diversity and inclusion
· Overview of the impact of diversity on organisational performance.
· Concrete examples from organisation that have adopted inclusive policies. 
09:30 – 10:15 – Interactive case study
· Analysis of a real example of an organisation that has successfully implemented diversity and inclusion policies. 
· Open discussion on the lessons learned and their applicability. 
10:15 – 10:30 – Coffee break
10:30 – 11:45 – Practical activity: role-playing to recognise prejudice
· The participants will be divided into groups and will participate in simulations of real-life situations where they will face diversity challenges.
· The trainer will guide discussions to highlight effective ways to manage prejudice and promote an inclusive environment.  
11:45 – 13:00 – Creating an action plan for organisations
· Each participant will be asked to work on a small plan to implement concrete measures in their organisation. 
· Applicable strategies to create a more inclusive work environment will be discussed. 
13:00 – 14:00 – Conclusions and Q&A session
· Review of the main lessons learned at the workshop.
· Opportunity for the participants to ask questions.
· Feedback
After the event, participants will have a deeper understanding of diversity and practical tools for applying this concept. Furthermore, they will receive additional materials, such as guides for implementing inclusion and diversity and in-depth case studies. 
Through this format, we ensure that the event is not only informative but also transformative, as it provides participants with real solutions that can have a big impact on their work environment. 
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The main goal of the workshop is to provide practical knowledge and tools to promote diversity and inclusion. The event aims to support HR leaders and professionals in implementing effective policies that create a more collaborative and inclusive work environment.
Through our established activities, the workshop aims to help participants identify the existing challenges, understand the advantages of diversity and develop strategies for creating an inclusive organisational culture.
SMART Objectives (Corporate Finance Institute, 2022)
1. Raising awareness of diversity and inclusion
· Specific: participants will learn key concepts about diversity and inclusion.
· Measurable: over 90% of the participant will be able to define these concepts at the end of the event.
· Achievable: information will be clearly structured and examples will be easy to understand.
· Relevant: many organisations are looking for practical solutions for inclusion.
· Time-bound: the measurement of this objective will be feedback at the end of the event.
2. Improving the ability to identify and manage prejudice
· Specific: participants will find out how to recognise unconscious biases and apply methods to eliminate them.
· Measurable: at least 80% of the participants will be able to identify 3 types of prejudices in their own organisation.
· Achievable: practical activities and case studies will make the information easy to apply.
· Relevant: this target helps companies improve internal relations.
· Time-bound: results will be evaluated through interactive exercises during the workshop.
3. Developing a concrete action plan to promote inclusion
· Specific: each participant will be asked to create a small plan containing applicable measures for their organisation.
· Measurable: 100% of the participants will leave the workshop with at least 3 concrete solutions.
· Achievable: the trainer will guide the process, providing real examples and support.
· Relevant: this objective ensures immediate applicability of the workshop.
· Time-bound: the plans will be finalised during the workshop.
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Planning and organising the workshop requires efficient resource management and careful coordination all the operational, logistical and marketing activities. The event will be organised in line with best practices in the MICE industry, having a clear focus on the delivery of relevant and applicable content.
1. Planning and resources needed.
In order to organise the workshop, careful planning is essential, including:
· Venue selection
· Technical resources – projection system, wireless microphones, audio systems.
· Materials for participants – presentations, practical guides, worksheets and case studies.
· Catering – providing drinks and snacks for participants.
Additionally, the event will also require an organisational team consisting of:
· Certified trainer who will provide the training session.
· An event coordinator who will be responsible of overseeing the logistics and running of the activities.
· A technical assistant to support equipment management.
2. Operational activities
In order for this event to run smoothly, the following operational activities will be implemented:
· Room scheduling and set-up – classroom-style seating arrangement to encourage active participation.
· Check-in and registration – streamlined process to avoid crowding at the entrance.
· Time-management – ensuring that the established itinerary for each session is respected.
3. Marketing and promotional activities
The success of the workshops depends on attracting an optimal number of participants, which is why the marketing strategy plays a key role. This will include:
· Social media marketing – promotion of the event on social media platforms.
· Email marketing – sending invitations to team leader and HR professionals.
· Collaborations with business organisations – partnering with professional associations to promote the event to relevant communities.



4. Risk management
In order to avoid unforeseen problems, we have identified potential risks and their preventive solutions:
· Cancellation of some participant: solution – over-booking the event by 10% above the minimum capacity.
· Technical problems: solution – testing the equipment before the event and providing technical assistance during the workshop.
· Program delays: solution – include a time window for each activity.
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The budget for the workshop has been set in such a way that the event will be financially sustainable while still offering an affordable price to the participants. The costs are optimised and the sources of income are clearly defined to ensure a reasonable return of investment and profit generation. 
The main income of the event comes from the participation fees, set at £50 per participant. The workshop capacity is 50 participants, which generates a total income of £2500. The fee has been set to be affordable for the target audience, given the practical value of the workshop. Furthermore, there is the possibility of attracting sponsorships from companies that promote diversity and inclusion. These sponsorships could contribute £500 or more, therefore increasing the income available for organisation and promotion.
The total costs for organising the workshop are £1700, calculated as it follows:

	Category
	Estimated costs

	Venue
	£500

	Trainer fee
	£1000

	Catering
	£200

	Total expenses
	£1700



· Venue: the conference room at The Celtic Royal Hotel offers modern facilities and easy access for participant. The cost covers the use of the room and also the necessary equipment such as the projector, microphones and sound system.
· Catering: for the comfort of participants, snacks and drinks will be provided, estimated at £200.
· Trainer: the trainer will have a fee of £1000, given the expertise required for this type of workshop.
After covering all the expenses, the estimated profit is £800. This amount can be reinvested in organising other events or used to improve the educational materials.
If sponsorship of £500 is obtained, the total income could increase to £3000, and the profit would be £1300. These additional money would enable the promotion to be expanded or to cover additional costs. 
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The event industry is constantly improving, with the introduction of new social, technological and economic changes. In the last few years, the industry trends have been strongly influenced by digitisation, sustainability and the increasing importance of inclusion and diversity in the workplace. Companies are now beginning to value these principles this workshop seeks to directly fulfil this need (Agustian et al., 2023). 
One of the most important changes is the use of technology in any event. Even in a physical workshop, participants expect an interactive experience, use of platform for immediate feedback and access to digital resources (Mercè Gisbert Cervera, Bullen and Publicacions Urv, 2015). Although our event is physical, we can still incorporate digital elements such as live polls or online materials to keep the participants engaged.
Another key concern influencing the industry is sustainability. Events are now being organised to have a minimal environmental impact by minimising the use of paper, using recyclable materials and choosing eco-friendly venues (Greenfield, 2024). Our workshop follows this trend, by offering materials in a digital format and selecting a hotel that promotes sustainable practices.
Both diversity and inclusion have become big priorities for companies and this is reflected in the content of the events organised (Kweilin Ellingrud et al., 2022). Big companies are now investing in training programs to combat prejudice and ensure fairness at the workplace. This workshop contributed toward the issue by providing practical approaches to incorporate diversity into an organisation.
Another important trend is personalising the participant experience. Successful events are those that offer content that is tailored to the needs of the audience (Mentxu Sendino, 2025). In our workshop, participants will not only learn theoretical concepts but will also receive guidance to apply what they have learned in their companies through practical exercises and relevant case studies.
As well as positive trends, the events industry also faces challenges. Inflation and rising costs can limit organisation’s training budgets and workshops need to provide a clear value to justify the investment (Akinsowon, 2024). With this in mind, our event is deigned to be affordable and deliver immediate results, meeting the needs of today’s market.
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The workshop needs to consider the situational and cultural factors that may influence the organisation and also the success of the event. This is essential to ensure the relevance of the content and to respond to the diverse needs of the participants.
To provide a more detailed analysis, we will use the SWOT model, which highlights the strengths, weaknesses, opportunities and threats associated with our workshops (Kenton, 2024).
Strengths include the relevance of the theme and the high demand for diversity and inclusion events. Many companies are looking for solutions to integrate inclusion policies, which makes this workshop highly needed (Adams, 2021). In addition, the interactive format and practical orientation offer a competitive advantage over other more theoretical training sessions.
In terms of weaknesses, there is a risk that some participants may not be fully receptive to the changes that diversity entails in their organisation. Therefore, it is essential that the workshop is delivered in an accessible way and that it will include concrete examples so that the participants can understand the benefits of applying these principles.
Opportunities include the increased interest of companies in customised training, which could lead to future sessions tailored to the specific need of each organisation.
In terms of threats, one of the mail challenges is related to economic factors. If organisations reduce their training budgets, there is a risk of lower attendance (Akinsowon, 2024). However, with an affordable price and high practical value, the workshop is designed to be attractive even in more difficult economic context.
[bookmark: _Toc190443754]Conclusion
In conclusion, the “Building Inclusive Workplaces: Practical Steps for Equality and Diversity” workshop is a well-structured event that responds to a real need. Having a strategic planning and an applicable content, it provides its participants with practical tools to promote inclusion. The financial feasibility, alignment with industry trends and adaptation to situational factors ensure the positive impact of the event and the possibility of its replication in the future.
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