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[bookmark: _Toc69208754]Introduction:
Management theory and model need to analyse by the management to ensure best use of the suitable theory of management to ensure strong and sustainable goal of the business. Amazon is one of the top class and higher turnover business at the present world that is having operation in all over the world. So, it is important for this business to cope up with different coming challenges to ensure their continuous success margin. 
[bookmark: _Toc69208755]Business overview:

Amazon.com is one of the vast internet based business in the world that is having almost all type of product in their product line and having operation in all over the world. They are giving more concern over their customer demand as they try to ensure the best offer to their customer in the market and ensuring the sustainability issues. They are giving less focus on compeitior while they are having more customer obsession concerns. They are running with more innovation and innovative project with strong R&D practices. This business also giving the long term thinking and operational excellence to ensure their strong customer engagement. They are having, book store, shopping option, pop up store etc. There are different technology based product and services that offered by this business that helps them to make strong and rapid growth in all over the country (Mark, 219)
[bookmark: _Toc69208756]Importance of effective creation, storing, sharing, application and integration of information in knowledge management development practices:
In the knowledge management, it is important for concerning over 3 major areas like accumulating tiring and sharing this knowledge. The major goal is ensuring a learning culture for the business where sharing knowledge concept needs to encourage to all the employees and ensure the better learning environment. There are two type of knowledge can be define as tacit knowledge and explicit knowledge. Tacit knowledge is more effective to share with others. It helps to define more innovative thinking and ensure positive body language in sharing the information. So, effective knowledge management helps to improve the decision making and understanding concept in the organization. So, it increases situational awareness to the individuals.
There are many benefits does the knowledge management is having in the business. As storing the data helps to define employee’s background. Employee’s personal data and also employee data need to store. Also, there are different financial term and activities does the business is having. So, it is important to store all these data for the further use. Also, there are different project that run by the business. So, business need to concern that all the project data need to store in proper way that will also define the project progress and use the data as future experiences for the new project. It increases knowledge of the employees over the storing data. So, it is more efficient for the business. It is also faster and better to make decision by using these data. There are different storing and sharing data increases business to make the faster decision from the situation. For the customer management, sometime customer attendant need to support from management to get the immediate decision. So, sharing this information with the technology to make the fastest decision for the business and reach the goal of the business. 
It also increases more collaboration of the business. There are different sharing information that increases collaboration and coordination to reach goal and make decision. It helps to make strong integration between all the employees in the organization with data. Data need to share to all the employees in proper way that will help to integrate data within the organization and make effective coordination between all the employees to reach goals and objectives of the business. These effective sharing and collaboration of data increases organizational knowledge in employees. Employees start knowing better about organization composition. It defines the strategy that business is running with and the strategy should take to make effective combination of knowledge to make decision. 

There is different training also need to offer to the employees by the employers in the business. It increases the knowledge of employees and efficiency over the work. There is different innovative strategy and technology is coming. So, management needs to give training to their employees to make their employees capable to use this technology to increase their efficiency. It increases potentials of individual’s employees and make decision to reach the goal of the business. There is different employee’s issues need to concern because increasing employee’s happiness and retention need to concern by the business. There are different knowledge need to share and valuate this knowledge that will help to provide the effective training and innovation to reach potential goal. There are different employees benefit issues need to concern by the business. Employees benefits need to define by the employers. It increases motivation of the employee and also ensures strong attachment of employees to reach goals and objectives of the business. So, it increases the happiness and interaction of employees with the business that increases the value of their work and reaches essential improvement of the system and business itself (Riege, 2007)
Tutoring and training that increase the communities’ practices of the business. It helps employees to make answer the questions immediately because they have more knowledge about the practices as training improves quality of each individual. There is different brainstorming session also helps to increase knowledge level of individuals. There are different written communication training also need to run that increases the storing of information and sharing it with the right media to generate more knowledge over certain issues. It is the fast navigation process to make solution and organize the data. So, multiple people can use these data at the same time and it helps to define the concept as policy of the business to reach the higher growth and effective combination of the entire topic. 

Forums, intranets and collaboration helps to drives more innovative run. It helps to make effective collaboration and sharing ideas between multiple talents at the same portal. It increase communication approaches and teamwork to make effective storing and sharing knowledge helps to come up with innovative ideas. There is different knowledge management system that business can utilize (Louie, 2012). Feedback database is one of them it helps to involve all the product feedback from customers to the business. It helps to share their feedback in the organization so organization identifies the potentials value of each product and best approaches to use the value to reach the goal of the business by updating and modifying the business products or services. There are different research file also need to develop in the project that generates more ideas. Market scenario, environment, external research need to analyse that helps to get the knowledge about the management and use these for the further decision making. 

[bookmark: _Toc69208757]Essential information system of Amazon:
Information system makes strong combination with all the parts, storing, processing information system that use to give the best support and ensure better engagement of all the stakeholders of the business. At the present world, without proper information system no business can make solid integration between clients, suppliers to reach the competitive advantages and market growth. Amazon.com started their information system in 1996. This busienss serving their customers with their retail websites and ensuring the fair pricing and conveniences. There is solid option to run customer to customer business where anyone can have an account and sell their goods via website under considering some legal rules and process (Dummies, 2007). There is different trader that selling their products and getting higher support from author, software developers. This business basically has 2 units one in North America and other one is international unit. There are millions of products does this business is having in their website. Recently they are offering Kindle devices that are more effective through writer publish their contents. There are different types of information technology and business system that run by this business for every kind of business. They are also trying to ensure the lowest prices to their target customers with the daily product pricing and bidding the premium membership of the business that is considering under Amazon prime. 
Amazon is also concern about user friendly programs that is giving more reliability and prompts services to their customers. They are offering traders to sell their goods with the website where website is available in mobile and computers too. Amazon business process activities that integrated with the business goal where activities can be define under decision making, operations and competitive strategies of this business (Ellis, 2011)

Amazon information system is working to give the best operational support to the business. there are different business process and operation need to record  where preserving inventory information, ensuring repair and services, supply chain management, supply chain information and other integrated information. Information system that helps to set the timetable of the production, controllers and system monitoring. It also helps this business to ensure strong human resource, compensation packages with different information about people related to the business approaches. It also shows the information about expenses per employees and output from the employees. It defines the cost per unit, management cost, production costs, operating costs, financial costs etc. to ensure the pricing and of the services to ensure betterment of the business (Staan, 2000). It also helps to make effective communication between customer and business itself. Information system helps to integrate all the data and make the effective decision and ensure the data safety and security and implement the process to reach the goal. There is different spreadsheet that helps to make control over the data that entry of the buying and selling generates the margin of output to the business. Also, different legit analysis, multi dimensional scaling helps to prevent risks and make decision for the business. It also helps to identify the competitive advantages to ensure better progress of the business and use the competency to reach the goal. 
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They are concerning their website pages and cluttering issues. There should be certain control need to ensure because much more cluttering distracts the products displace so there should be proper controlling does the page need to have. So, there is certain efficient level information system need to ensure for this business. 
[bookmark: _Toc69208758]Key Knowledge management theory:
Knowledge management plays a vital role in the business because it is a utopian dream that reveals the solution with arguments on different topic. There are different knowledge management model does existing. 
[bookmark: _Toc69208759]DIKW chain model:
DIKW chain model is one of them. 
[image: ]

This model shows that data is the set of symbols that helps to record different statements, statistics, facts etc. all the issues are relates with the data and information. Information can be defining as the processed data and is accurate from the reliability and feasibility check. Knowledge helps to define the answer of questions like how and why. There are different intention does having behind this model that helps to make difference information from data and knowledge. Transferring these data, information and knowledge is more effective and clear. With this model, data should be explicit and exploit (Boland, 2000). There is almost no learning with the data while it is having efficiency to learn. On the other hand, information shows the interpreted data that explore the right information to others. It also reflects frame effective communication. It is adaptive and having strong effectiveness. On the other hand, knowledge creates from data and information. So, management need to analysis data and turn these to information to gather knowledge. It is more flexible for individual and management. It also helps to develop the new ideas from existing practice and define the gap of existing practices to ensure better progress (Smith, 2002). 

[bookmark: _Toc69208760] SECI model:
This model analyse with the tacit knowledge. It held by certain individuals in their minds. There should be certain subject investigation running by the individual. It is also ephemeral. Actually, knowledge directly relates with the mental process that reflects the mind. There are certain information management system helps to make solid use of knowledge by an individual. 
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This model reflects with the population communication model where people running with the process of sending the information and encoding it with the signal before decoding to the receiver. So, knowledge is also transferring with the same process as communication model. There are 3 types of transfer can be happen one agent can explicit the knowledge and in mind they are having the tacit knowledge. On the other hand, there should be explicit knowledge that comes from one end to the recovery and receiver also sends the feedback reflecting with tacit knowledge (Politis, 2003). 

SECI model shows that 4 types of transfers that formulate between tacit and explicit. Socialization, externalization, internalization and combination are the 4 type of transfer that happens. Socialization shows that tacit to tacit transfer where people sharing their knowledge with the social communication. Brainstorming is the example of this. On the other hand, externalization shows the tacit to explicit transfer of knowledge. By documenting different concept tacit to explicit transfer can be happen. Combination is the process where explicit to explicit transfer happens that shows the combination with different elements and makes explicit knowledge. Prototyping is one of the examples of this. Internalization is the process where explicit to tacit transfer happens that shows by reading documents or using the prototypes (Peppard, 2005). 

There 4 categories of knowledge assets can be also defines as experimental knowledge assets shows higher skills of individuals and having more trust and energy. They are having more passion than others and tacit knowledge is the common experiences for these. Conceptual knowledge assets designs and ensure the brand equity of the business. It is mostly used for the product concept of the business. Also, organizational culture and routines also need to concern by the management where reutilized and embedded knowledge are used. Systemic knowledge shows the documents, database of the business that uses for the longer aspects and makes further decision for the business. 
[bookmark: _Toc69208761]Information systems implemented by Amazon 
Amazon is running with strong information system as this business is running with E-commerce platform. Theya re the leading online retailer in the present world and also offering the best cloud computing services. These major two technologies help this business to ensure their strong growth in the market and ensure better customer management and relationship. This business faces different difficulties in the beginning but recent updated technology and innovative use of this technology helps this busienss to ensure their strong and secure run. They are exposed to threat with different storgn and securing card payments information. They are using the ERP system (Enterprise Resource Management). 
Sales strategy of this business is very unique. They are reflecting strong MIS system in their operation. They are running with single level sales strategy that converts to the multi level e commerce strategy. Recent development in their e commerce application that make strong interaction between customers and business itself. This business is giving more scopes of customization to increase value of their portal. Business model of this business reflects their strong MIS> there is some confidential stage that processing when customer orders and make payment over online. So, effective MIS system helps to ensure the process fully secure and ensure the valid transfer. This business also using the Elastic cloud computing that is more unique and vibrant web services at present time that helps to serve large web scale computing customers. It helps end user to make control over their computing actions (Weber, 2010). 
This business helps customers with online shopping and order tracing. Strong MIS system helps customers to make the order over online, make payment and also can tract their order. So after ordering via online customer can check the delivery schedule and also the progress of the delivery. It shows the product dispatch date and time. Also, it shows the arrival time (probable) to the customer. Customers also getting know that which person is under the delivery of this product with his contract number. So, it helps to track the product delivery, making communication with delivery man to ensure the proper delivery of the product. A
So, there are certain shipment address that customer provides and busienss acquisitive the shipment address and ensure the right time right product shipment to the customer. Also, there is option does customers has to retrieve their shipping address at the time of registration and also on delivery. Customer can add different address but it is important that they select one of the addresses where they want to get the shipment. So, these works reflects with strong ERP system of this business. There is different technology that this business is using. Web server, networking, making attachment of logistics, accounting and HR related tasks helps this business to ensure proper e commerce security and privacy (Scott, 2009)


Payment system that offering by Amazon is fully secure. They are taking both debit and credit card. They are ensuring the security of these card details. They are using Netscape secure commerce services that helps to ensure security socket layer with the banking information of customers. They are giving high protection on the customer data and payment system. Employees are well trained and happy to use ERP packages (Haegele, 2011). All the business process area attaching with this processor this business. They are also making solid interaction with cloud computing. AWS product of this business helps to make effective integration and MIS to control the data and ensure better interaction with their users. 


[bookmark: _Toc69208762]Evaluation of the identified scenario of Amazon and relevant alternative academic theories to evaluate the effectiveness of knowledge and information management culture:
During the Covid-19 pandemic time, there is much retail business out of their services in-store operation that increases more opportune for Amazon to have large margin sales via online. So, they are trying to ensure the low cost product and low margin of profit to give better help tot eh customers. It is their ethical practices too to ensure the low cost product and serve them customers efficiently. There are different knowledge management techniques that using by this business to ensure strong relation between customers and information. 
Amazon is the largest and most successful e-commerce business in the present world. Amazon tries to define and understand the experiences of the customers to make their strategy of customer satisfaction. They are analyzing the customer demand that which product customer should have more interest on what time. So, they try to evaluate their best approaches to add more value to their services and products to their target customers. 
They are ensuring one portal and one interface for their customers. There are different products like food, electronics, books, clothing all are coming under the same portal. So, customer can use the specific tab that shows from the portal to choose their preferred product. If the portal were different customers might be confused to select the one and getting smooth searching and getting their product and services. Single portal helps customers to make common and easy to use gateway to working knowledge (Marc, 2014).
Consistent presentation is also the effective practice of this business as they are showing the product specification to reviews to the user. So, in every product display customers will see the product details and also review if any have over the product. It helsp to get the understanding over the product for the user and enhancing more value to the product and services of this business. There are different approaches does this business is using where weeks not need to figure out to read and interpret because product displays are having in different way. Metaphors, flowcharts and different structure are having value and present the products itself but if there any presentation were required then workers need to have storgn knowledge on each product band provide the presentation in different way to make it interesting where consistency cannot be maintain easily. 
Module content is another concept where every page of this business is easy to read where no elaborate PDF books combine with the page. Additional product details can be search with the click here option that helps customer to get more efficiency and understanding. It helps workers to understand the concept and quickly access the content that will help to reduce the waste of time and make effective order
Magical personalization is the concept that most customers of this business are looking for better view and understanding of the portal. More use of the site increase the knowledge over it that also remind the history of the product and recommend the product according to its reviews and performance. It helps these busienss employees to understand the capabilities and approaches that provide the most important system and increase productivity and efficiency. There are some process does the business can use to register the content under the individual name and information. People can use the portal without making registration but still it is effective to use the registration that helps to make the things more personal. 
Crowd sourcing is also effective term that helsp to define the ratings, reviews on the product or services of this business. There are more knowledge that this busienss gather fromt eh customer by researching on their previous purchase to define the account holder preferences and interests. There are different shopping sites emulated with this business. It is important for the business to ensure the sense of community with the formal communities of practices (Marc, 2014) 
This business also ensuring their easiness and consistency of transaction. Customer can order and pay via the website with the secure system. This business concern with the strong and safe payment system. Theya re also giving different guidance to their customers that helps to reach the potential learning of customers to make payment and increase their confidence over the payment term. There is different subscription, alerts and reminders are also sets with this website. So, if any customer interest about any certain product they can keep it in alert and reminder forms that will help them to get the notification and reminder over the product information, availability, payment, delivery process etc. there are different approach does the business can offer and Amazon is providing different offers in different occasion. To ties up with these offer and get eth notification it is effective to subscribe the page and customer will get the regular update about their interested product or services. 
[bookmark: _Toc69208763]Potential knowledge management challenges and recommendation to strengthen Amazon’s knowledge management practices 

Amazon.com is already having their strong knowledge management but there are some challenges do this busienss till facing. Employee’s motivation is the leading challenge that this busienss is having. During the Covid-19 there are many people attacked by this virus. So, it is important to keep these employees motivated to work. Many employees working from their home they also feel the boredom so it is important for this busienss to keep these employees motivating. There are different technology skills also having on this busienss. There are different updated technology that this busienss trying to use. So, it is important to keep the training and leaning approaches continuous format that will help this busienss to get more skilled employees to work on and ensure the creative and innovative run. There is different technology based learning and training need to run that helps to increase efficiency of the business and reach the higher success. There are different reward policy needs to run by this business that will help to keep their employees motivating and reach the higher success. They need to utilize the supportive leadership approaches. It will help to give proper guidance to their employees and make these employees connected with the business approaches and reach the success margin. 
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he
This model analyse with the Tacit knowledge. It held by certain individuals in thei minds. There
should be certain subject investigation running by the indidvival. It is 2lso ephemeral. Actually,

o

A P F—— A

Agent A AgentB

Figure 3.3: knowledge vanslr
‘This principle of this process is similar with the popular communication References:

model: Sender->Encoding->Signal->Decoding->Receiver. As same as the  Mark, H (2019). Amazon.com. American Company. Britanmica
communication model, the noise and distotion exists in knowledge transfer

“There are other 3 types of ransfr: Tcit to Explicit sce figure3.3); Explict to

‘Explicit (see figure34); Explici to Tacit (sce figure3.5).
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