Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I am going to write about a policing incident whereby I played a significant role in safeguarding a victim and aiding the Crime Prosecution Service (CPS) in making a charging decision against the defendant. I will assess the strategic role of the College of Policing (CoP) in professionalising policing in the UK and evidence how I fulfil the role of a modern professional police officer. In addition to this, I will reflect on how my role as a police officer has developed during my probationary period. 

I responded to a report of harassment whereby both the victim and suspect worked in the same hospital. Due to both parties previously being in a relationship together, the incident was classified as a domestic incident. The incident had been reported to police by the on-duty Violence Prevention Nurse at the hospital and due to the suspect being in work, arrangements were made for police to attend at a designated location within the hospital in order to safeguard the victim. 

On initial attendance, the victim was visibly distressed and expressed concerns that he would suffer discrimination and his allegation not be taken seriously due to the suspect being female. I made efforts to build rapport with the victim and reassure him that the role of the police was to protect him, not judge him (College of Policing, 2016). 

The victim made his first disclosure of the events that had occurred and based on what the victim disclosed, the suspect had pursued a course of conduct that amounted to the offence of harassment. I explained to the victim that South Wales Police (SWP) are dedicated to providing victims an evidenced based and victim focussed service. I advised the victim that I would prioritise my decision making based on the accurate and accessible information available to me at that time and that I would be empathetic to his needs and adapt our service delivery as required (South Wales Police & Crime Commissioner, 2022). The process of making a formal complaint was explained to the victim so he had a thorough understanding with clear and reasonable expectations. I advised him that during the investigation process, I would keep in regular contact so he would be kept well-informed and provide him the opportunity to address any concerns that he may have during the investigation. 

Due to the nature of the offence, I recognised that the victim had been persistently targeted, therefore making him eligible for enhanced rights and special measures. The Ministry of Justice strives to rebuild the public’s trust and support in the justice system and continue to improve and strengthen the rights of victims. From 2006, the Code of Practice for Victims of Crime has outlined the rights and minimum service standards that victims of crime should expect to receive from criminal justice agencies including the police service (Ministry of Justice, 2021). I identified the relevant actions required to ensure that the 12 rights of the Code of Practice for victims were achieved. The purpose and process of providing a Victim Personal Statement (VPS) was explained to the victim. This provided the victim with an opportunity to detail in his own words how the crime had impacted him and continued to affect him for the court to take into consideration when sentencing the suspect if found guilty of the offence. In addition to this, to further the victims understanding of what to expect, I thoroughly explained to him the court procedures and the possibility of reasonable adjustments (Special Measures - Youth Justice and Criminal Evidence Act 1999) for providing his evidence to the court. 
Similarly, to the Code of Practice for victims, the Witness Charter identifies the level of care and support that witnesses in the Criminal Justice System can expect. A witness providing evidence in criminal court proceedings for the prosecution or defence can be crucial to ensure that justice is achieved, either by securing the conviction or the acquittal of the defendant (Ministry of Justice, 2013). 

I considered what evidence opportunities were available to prove the offence. I obtained a victim statement documenting the events that had occurred and secured video and audio exhibits that supported the allegation. In addition to this, the victim agreed to provide his mobile phone for digital forensic examination in order to collate further evidence to support the allegation. I completed a Digital Processing Notice (DPNa) form to record the search perimeters for the mobile phone extraction report. This ensured that the Digital forensic examiner only extracted the necessary and relevant material to satisfy the reasonable lines of enquiry, avoiding unnecessary interrogation or intrusion of the victims’ mobile phone data. Once completed, the DPNa was submitted to my designated Inspector for him to record his considerations, decision and rationale before authorising the extraction of material from the victims’ mobile phone (College of Policing, 2021). The process was completed expeditiously so the victims mobile phone device was returned to him without undue delay. 

I worked in partnership with the Violence Prevention Nurse to ensure reasonable steps were implemented to ensure the victim was safeguarded while in his place of work and completed a Public Protection Notice (PPN) to record any identified risks and safeguarding concerns. The PPN was then reviewed by the Public Protection Unit (PPU) and the victim was identified as a high-risk victim instigating additional support and protection for the victim. 

Once I had obtained the victim statement, exhibits and mobile phone forensic report, I took positive action and arrested the suspect for the offence of Harassment. When arresting the suspect, I seized her mobile phone device for digital forensic examination as I had reasonable grounds to believe that it contained relevant evidence that related to the offence that she had been arrested for. In the same way as the victims’ mobile phone device, the relevant DPNc form was completed outlining the required search criteria and submitted for Inspector authorisation. 

The suspect was then interviewed and provided the interviewing officer their account in relation to the allegation which identified further lines of enquiry. While the investigation continued, the suspect was released on conditional bail from police custody, which provided additional safeguarding for the victim. By imposing bail conditions on the suspect, it offered the victim with some reassurance and provided peace of mind. Bail conditions have to be necessary and proportionate and considerations were given into the conditions imposed on the suspect as they had to be reasonable and justified, taking into account that both parties were employed at the same hospital. The conditions imposed were intended to aid in the protection of the victim and reduce the likelihood of the suspect further offending (College of Policing, 2022). 

Before submitting the casefile of evidence to the CPS for a charging decision, all outstanding reasonable lines of inquiry were completed and this included obtaining witness statements, conducting house-to-house and CCTV enquiries. In order for the CPS to make a charging decision, the full code test was applied. The CPS considered if there was sufficient evidence to provide a realistic prospect of conviction against the suspect and whether a prosecution was required in the public interest (The Crown Prosecution Service, 2018). In this instance, the file of evidence against the suspect was sufficient enough to pass the full code test and the suspect was charged for the offence of Harassment and the case is now pending its scheduled court date. 

When reflecting on this particular incident it is evidential that the College of Policing plays a significant part in structuring police responses when attending incidents. Each stage of the investigation was conducted in accordance with the College of Policing authorised professional practice (APP), highlighting the strategic role that the College of Policing has in professionalising policing in the UK. Established in 2012, representatives from the Police Federation, the Police Superintendents' Association of England and Wales, National Police Chiefs' Council and UNISON worked with the Home Office to create the College of Policing. By supporting professional development, setting standards, sharing knowledge and good practice the College of Policing provides officers and staff working in policing in England and Wales with the skills and knowledge necessary to prevent crime, protect the public and secure public trust (College of Policing, 2023). The College of Policing fortifies a consistent approach for police forces across the UK and by collaborating with the Association of Police and Crime Commissioners, National Chiefs’ Police Council and the Home Office its consistency reinforces the desired policing standards for those working within the policing profession. It could be argued that the success of College of Policing relies on police forces being compliant to a structured approach when attending incidents and that it invites police forces to be scrutinised. On the other hand, it could be argued that having a structured response to incidents supports police accountability. 

At the start of my probation, I lacked thorough understanding of the required processes and procedures and would tend to ‘go through the motions’ when dealing with incidents with little understanding as to why things were being done the way they were. As I have gained more experience in my role, I have become more confident and competent when dealing with complex incidents and as I have obtained understanding, the processes and procedures have become more systematic when dealing with incidents. I incorporate the National Decision Model into my decision making and justify my actions by always taking into consideration the policing principles and standards. I regularly self-reflect and consider how I would do things differently or how I could improve the outcome when dealing with incidents of a similar nature. In addition, my development in my role has been aided by completing additional training courses including; response driving, taser and method of entry. By obtaining these skills, it has allowed me to be exposed to more complex incidents which has advanced my knowledge base. 

In conclusion, during my development in my probationary period I have achieved understanding of the required policing policies and procedures and as I have gained experience in my role, unknowingly the required protocols have been ingrained into me. I now subconsciously follow the College of Policing strategies and utilise the NDM when making decisions and recognise the need for continuous learning and development opportunities. Policing is not ‘one size fits all’ and as culture and society change so does the need for policing strategies. Ironically, as transformative change is implemented within policing, the significance of the Peelian principles is still as prominent today as it has been in the past and the future. The Policing Vision 2025 details how the foundation of British policing will continue to be the relationship between communities and the police and has stated that by 2025, local policing will be coordinated with, and integrated with, other local public services to enhance results for residents and safeguard the vulnerable (National Police Chiefs’ Council and Association of Police and Crime Commissioners, 2016). 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


This essay is going to detail about a time I played a significant role in locating a high-risk missing person by utilising social media communications as a means of informing the community and promoting public awareness. In addition to this, this essay will consider South Wales Police social media policy, the principles of online engagement within policing and reflect on my experiences with engaging with the local community via social media. 

I was required to make the initial attendance for a concern for welfare report.  A woman had reported that her husband had left the home address hastily after discovering that he was under police investigation for being in possession of indecent and prohibited images of children. The woman stated that the male was extremely upset and emotional before leaving and believed that he intended to cause himself harm. Due to the nature and severity of the investigation the male was currently under, and his emotional state and demeanour when leaving the home address, the male was considered to be a high-risk missing person. I spoke in depth with the woman and other family members that were present to obtain all the required information in order to liaise with other relevant departments and commence the search for the missing person. This information included the full details of the missing person, locations that he would often frequent, any known associates and any known risks. In addition to this, the family’s agreement to publicity was also obtained which was crucial to locating the missing person. By permitting South Wales Police to utilise social media, it meant we could employ various social media platforms to raise public awareness and incorporate public support and interaction to locate the missing person. In this particular instance, a member of the public recognised the missing person and approached him. Once the male was made aware of the public appeal for help to locate him, he promptly made his location known to police and returned home safe and well. 

When utilising publicity for Missing Persons Media Appeals, guidance for achieving effective and balanced circulations is supported by the National Police Chiefs’ Council (NPCC) and UK Missing Persons Unit. The guidance can be evoked by utilising the acronym M.E.D.I.A. (College of Policing, 2022). 
M - Missing Individual's Privacy.  
Pay attention to how much information is shared, particularly on social media, in order to protect the missing person’s privacy. 
E - Extent & Effectiveness.  
Take into consideration the extent and type of appeal and the likelihood of success outweighing potential negative media impact.   
D - Dwelling (home address). 
To ensure privacy, only reference the relevant locations. Disclosing areas or locations could pose risks to the missing person and their family. 
I - Individual Vulnerabilities & Information.  
Be sensitive to what information is shared publicly to avoid exposure or increased risk of harm.  
A - Agreement for Publicity.  
Obtain permission from parent, guardian, or social services to publicise Missing Person Media Appeal for a child or young person. 

It must be taken into account that as beneficial as it may be for police forces to utilise social media for public pleas for missing persons, it can also have its drawbacks. Prevalent and immediate interaction with communities, as well as the distribution of a picture can help expediate sightings but also provide some reassurance and comfort to the relatives and loved ones of a missing person.
Additionally, the impact of any social media appeal for an individual reported missing can be significant. Once an appeal has been published online, it can be extremely difficult to control how the information is further distributed. Social media posts can quickly gain momentum and be shared and re-posted thousands of times and the control of the content can diminish very quickly. Traces of an online appeal can prove difficult to remove and can have long-term ramifications. Reoccurring requests for the same situations can be detrimental. Highlighting possible vulnerabilities, causing empathy fatigue, and eliciting unfavourable public feedback.

In 2008, police forces in the UK begun trialling social media. Initially efforts were utilised by individual officers and subsequently received varied degrees of official support, including eventual sponsorship from the Association of Chief Police Officers (ACPO) (Crump, 2011). According to research, social media interaction between the public and the police can enhance public relations (Ruddell & Jones, 2012). Today, the Policing Vision 2025 recognises that the future of modern-day policing relies on embracing the evolvement of digital technologies, not only to maintain the public’s trust and confidence but also and to aid in keeping communities safe. The police service is now interacting and engaging in ways that are unprecedented in the history of UK policing (College of Policing, 2020). Traditional methods of getting the police message out are having less impact and reaching fewer people and many police forces realise that there is an increasing need to use digital and social media to engage and communicate with the members of the public. Respectfully though, social media is not a replacement tool for the police. Whilst an interactive online police presence, as opposed to one that only gives information, may foster positive attitudes and build personal connections between the police and the public (Briones, et al., 2011), policing must be sympathetic and reflect understanding making it simpler and more accessible for the public to communicate their concerns, not only via digital technology but also whilst still maintaining traditional methods of communicating with the public for the parts of the community which may not be as digitally evolved (The Association of Police and Crime Commissioners, 2016).

In a consent-based policing system, engagement is essential to gaining the confidence of the people. Social media provides the police a greater opportunity to connect more effectively and to build relationships. It is crucial for the police to comprehend and apply the many tools available if they are to take advantage of this opportunity. Research into the public perception of the police’s use of social media would no doubt be advantageous. It could aid in determining what the public expects from a police social media account and also establish what influence social media has on maintaining public support in the long term. With an increasing amount of people using social media, it represents an important source of communication today and in the future, and it might become a critical component in helping to create trust, confidence and enhance policing for years to come (The Police Foundation, 2014). 

South Wales Police social media accounts on; Facebook, Twitter, Instagram, TikTok, YouTube and LinkedIn are managed by the Communications and Media Department. Utilising current social media platforms for all force level campaigns, initiatives and daily general public engagement has allowed the force to change how they communicate. Reaching a diverse audience, locally, nationally and internationally, the expansion of South Wales Police social media presence strives to inform, educate, and influence the behaviour of people in the local communities as well as those who are interested in or affected by local policing.

As with missing person pleas, the use of social media for day-to-day public engagement also has its benefits and disadvantages. Along with fostering relationships with the local community online and improving confidence in the police service, social media allows police forces to cost effectively access a large audience promptly. This is highly advantageous when promoting awareness for policing campaigns, incentives, services and policing operations. Not only does it assist in the prevention and detection of crime, allows the public to assist in identifying wanted suspects anonymously, it also sends out a clear message to criminals that the police service is present and monitoring social media. Furthermore, the use of social media also addresses public concerns, eliminating speculation/rumours, providing the police the opportunity to provide factual information to the public, providing reassurance, along with an alternative means for the public to interactive with the police (Scholes-Fogg, 2015). 

The utilisation of social media is advantageous to the police as it provides an opportunity to distribute targeted information quickly, readily, and affordably. Furthermore, it provides a communication method whereby the police can effectively develop connections with the public and local communities, enabling the police to monitor social media activity in order to gather information from local communities and conduct investigations (The Police Foundation, 2014). 

As part of an ongoing police operation to tackle anti-social behaviour within the town centre, officers were required to partake in patrol strategies, engage with members of the public, provide a high visible police presence, and promptly address inappropriate behaviour.  The operation was publicised via a number of social media platforms. By publicising the operation online, it encouraged public participation to help aid the police in achieving their objectives. Members of the public were keen to express their concerns and report incidents of anti-social behaviour via social media which assisted in a number of police arrests, the issue of dispersal orders and the seizure of motor vehicles being used anti-socially. Social media then was further utilised to inform the community of the accomplishments achieved which provided the public with some reassurance that police were making efforts to tackle the ongoing anti-social behaviour issues and efforts made by the police and the public were having the desired result. In addition to this, due to the uptake in public engagement, it supported police in taking a proactive approach. Overall, the public engagement contributed vastly to the success of the operation and also provided addition crime prevention/deterring opportunities.  

When utilising social media platforms as part of online community engagement, the professional practice for policing has outlined a number of established principles to consider (College of Policing, 2020). 
Credible – communities like to engage with the police service and by being transparent and communicating fairly and honestly, the public feel included in policing matters. 
Consistent – professional and honest interactions encourage constructive criticism and discussion. 
Responsive – reflect the reality of the situation and respond to content posted by others whether positive or negative.
An ambassador – as a representative of the police service, exercise sound judgement and common sense.
Inclusive – preserve conventional means of communication to include those members of the community who are not as digitally advanced. 
Ethical – Information posted online should not include any information or statements that you would be unwilling to release to the media or reveal publicly. This can include; sensitive data, discriminative material, defamatory content that can undermine operational activities, damage the reputation of the police service or breach copyright laws. 
Personable – Interactions should encourage engagement and reflect the represented values of the police service. 

In conclusion, the utilisation of social media for public information and police engagement purposes with the community can be advantageous but considerations have to be given into using social media platforms responsibly. If the principles are not complied with, social media interactions can potentially cause a loss in public confidence, public scrutiny and detrimental damage to the reputation of the police service. 
Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
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