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   Executive Summary
 The given report highlighted the various cultural dimensions using Hofstede's dimension. Two chosen countries, UK, and Qatar have been chosen for the study. Through the help of ratings derived from the tools, the various dimensions in the society have been highlighted. The UK and Qatar have major differences in culture, as well in many other aspects. The report will discuss the differences between the two countries. Furthermore, the report will also have dos and don’ts for UK and Qatar guests. 
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[bookmark: _jqqbykxpcyjl]   Introduction
 The selected hotel for the report is Hamilton Hotel from the United Kingdom, whose culture is highly influenced by the combination of the nation’s history. The country where the guest belongs has a strong influence on traditional Bedouin culture, which makes it a very traditional and orthodoxically society.
[bookmark: _wmnwv3p9abtn]
  Country A (Hotel location)

 Through the help of Hofstede Cultural Dimension, various intricacies of the culture of the UK have been highlighted and analyzed.
 Power Distance: The ranking of the UK stands at 35, which is testimony to the fact that the people of the UK believe and support that every inequality there in the society ought to be minimized and mitigated as much as possible (Takes et al., 2019). 
 Individualism: It refers to the degree of dependence that is in the society amongst its various members. With a score of 89, the UK is amongst the highest countries which have this level of individualistic score.
 Masculinity: Higher levels of the masculinity index depict that society is competition and success driven. With a score of 66, the society of the UK is success oriented.
 Uncertainty Avoidance: This dimension measures the feeling of threat about uncertain or adverse situations. Having a score of 35 makes the UK a happy nation, which is optimistic about what lies ahead in the future.
 Long-Term Orientation: This dimension deals with the challenges of the past and future and interrelates them. Having a score of 51 makes the UK a unique culture, from where dominant preference can be derived.
 Indulgence: Having a score of 69 makes the UK a society where people of the societies have the willingness and desire for living happily.
[bookmark: _qcg1dhyxche0]
    Country B (guest’s home country & culture)
 The chosen country where the guest belongs is Qatar whose ratings have been supplied below.
 Power Distance: It is the extent or measure to which the general masses of the country accept that there exists inequality of power in the society. With a dimension as high as 93, the power difference in Qatar is very high which means the society accepts the hierarchical order and no further justification is required for that (Beugelsdijk and Welzel, 2018). 
 Individualism: Qatar has a low score of 25 in this dimension which makes it quite a collectivistic society where groupism culture is prevalent.
 Masculinity: With a score of 55, Qatar tends towards being a masculine society where competition is high, and conflicts are often resolved through fighting.
 Uncertainty Avoidance: With a score of 80, Qatar keeps rigid codes of conduct about their behaviors and is intolerant towards unorthodox ideas (Hofstede-insights.com, 2021). 
 Long-Term Orientation: No score has been supplied for Qatar in this dimension, however, a low score on this means that people in the society prefer punctuality and honors their traditions and norms.
 Indulgence: The extent to which the people in society are willing to try their emotions and control them. No score has been provided on this dimension for Qatar. 

   Country Analysis
 Qatar and the United Kingdom are quite different from each other in so many aspects and culture is one of the major ones. The UK has a low score of 35 in the power distance dimension of the Hofstede cultural dimension while Qatar has a high score of 93. As per the scores, Qatar accepts inequality and encourages bureaucracy, while the UK promotes equality and encourages a participative management style. Furthermore, the dimension of the “Individualism vs. Collectivism” dimension also shows the difference in the country’s culture. Qatar which has a low score of 25 in comparison to the UK’s 89 shows that the country places the person’s self-image at the top (Hofstede Insights, 2021). Hence, the hotel must remember that while greeting any guest from Qatar, they mostly see themselves at the top and must respect that opinion. The staff of the hotel would be habituated with guests from the UK who see everyone equally and place importance on the group goals. 
  There are further major differences in the masculinity dimension, as Qatar only has 55 and the UK has 66 in this dimension. Although the difference is not much, there is a minor gap which suggests that the UK is more competitive and assertive. This does not change much about the way how the hotel staff treats the guest, as both countries have high masculine scores. The UK also has a lower score of 35 on the “Uncertainty Avoidance Index", which means the country feels comfortable in unstructured situations and tries to have as few rules as possible (Kilshaw, 2020).
Whereas Qatar has a much higher score of 80 which means they seek to minimize the unknown through strict rules. While the staff greets the guests from the UK, they should know that they would not like rules and regulations and should try to provide them with as much freedom as they do, while the guests from Qatar would like to have strict rules in the lobby to ensure that no changes occur.

[bookmark: _w6aeioedbptt][bookmark: _p0snnzp8kz5o]Hotel Handbook
	For United Kingdom 

	Do’s
	Don'ts

	· Provide them with freedom 
· Direct communication among the guests and staff. 
· Show them proper respect
· Show them the hotel is better than other
· Treat everyone including staff and guests equally. 
· Provide them with high quality service.
	· Put emphasis on the person’s self-image.
· Use bureaucracy 
· Show inequality 
· Bind them with rules and regulations.





   Summary: the guests from the UK tend to be free minded because of the culture. They do not mind the lack of rules and regulations and instead prefer them (Köseoglu et al., 2019). Further, they hate organizations which show disrespect towards anyone who shows inequality to the customers or even staff. 
	Qatar

	Do’s 
	Don’ts

	· Show them high respect no matter what.
· Provide them with high quality service
· Provide them with rules and regulations 
· Show them equality
· Ask them before cooking any dish 
· Stay professional as much as possible
· Do not communicate more than is needed. 
· Can use bureaucracy
	· Do not communicate more than it is needed. 
· As a religious country, they do not cook pork for them. 
· Show inequality towards them. 
· Leaving them with uncertainty. 


  Summary: Qatar tends to be a nation which prefers to live in a rules and regulations bound state. They do not like to be left in uncertainty. Further they do not care about the staff as much as they do about their image itself. 


[bookmark: _6wye5wp4jku7]   Conclusion
The world is full of diversity and in every society the predominance of history is there. Analyzing the cultural dimension will help in understanding people better and satisfying their preferences in a way that does not hurt the religious or social sentiments of the people.
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