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[bookmark: _Toc119244462]Introduction
Helps to create service guidelines and strategies for operations and upkeep. Performs necessary checks and evaluations of dorm areas. Crafts and delivers a curriculum for professional and janitorial staff training in services. As needed, acts as a point of contact between the department and the Facilities Management Office. Putting together and leading the ideal cleaning crew is no simple endeavour, but doing it with well-defined procedures that help employees handle their daily responsibilities and become more productive is undeniably successful (Kelley, 2021). This document serves as both a discussion forum and a guide for the development of Hotel Trinity's cleaning staff's educational and developmental programmes. Greetings, Employees We are pleased to introduce a new member of our team who will assume responsibilities formerly held by others. Congratulations on joining our team; we're thrilled to have you! On behalf of everyone here, I want to extend a hearty welcome to your new role as housekeeping manager as well as express my confidence that you'll find your time here rewarding. Here's hoping you thrive in your new position. We can't wait to welcome you as a guest at the Trinity Hotel.
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	Time
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Saturday
	Cleaning Skills
	Cleaning Skills
	Guest Etiquette & Interaction
	Guest Etiquette & Interaction
	Presentation
	Presentation
	Presentation
	Presentation

	Sunday
	Cleaning Skills
	Cleaning Skills
	Guest Etiquette & Interaction
	Guest Etiquette & Interaction
	Presentation
	Presentation
	Presentation
	Presentation

	Monday
	Cleaning Skills
	Cleaning Skills
	Guest Etiquette & Interaction
	Guest Etiquette & Interaction
	Presentation
	Presentation
	Presentation
	Presentation

	Tuesday
	Use of Equipment and Products
	Use of Equipment and Products
	Use of Equipment and Products
	Communication
	Communication
	Communication
	Communication
	Communication

	Wednesday
	Use of Equipment and Products
	Use of Equipment and Products
	Use of Equipment and Products
	Communication
	Communication
	Communication
	Communication
	Communication

	Thursday
	Cleaning Skills
	Cleaning Skills
	Cleaning Skills
	Health and Safety & Fire Protocol
	Health and Safety & Fire Protocol
	Health and Safety & Fire Protocol
	Health and Safety & Fire Protocol
	Health and Safety & Fire Protocol

	Friday
	Cleaning Skills
	Cleaning Skills
	Cleaning Skills
	Health and Safety & Fire Protocol
	Health and Safety & Fire Protocol
	Health and Safety & Fire Protocol
	Health and Safety & Fire Protocol
	Health and Safety & Fire Protocol
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As a housekeeping manager who wants consistency and trust among new housekeepers, the manager needs to design a training programme that addresses a wide range of topics. It's not a simple goal to reach! No matter how big or small your hotel like Hotel Trinity, its success depends on its cleaning crew. The likelihood of returning customers and the threat of negative reviews both increase when lodging is spotless for visitors. Only if the rooms are spotless and well-managed will the company succeed (Joubert, 2019). The hotel’s star rating, size, and amenities are all irrelevant. If want the finest outcomes from your cleaning team, you need to teach them to the highest standards of quality and care. Now is the time to locate a comprehensive training course for your cleaning crew.
Cleaning Skills
During cleaning training, may develop a common platform for the housekeeping team, from the real practice the expected outcomes. While this doesn't imply that all housekeepers employee must follow the same procedure, it does suggest that will prioritise identifying the most efficient means of doing each task. With regular training and education, can adapt to new situations and improve as a team.
Use of Equipment & Products
As with real skills and practices, the genuine tools, as well as items, may be foreign to the cleaning crew. They may be acquainted with the items and equipment, but there is always room for improvement in their usage to guarantee the products, as well as equipment, are properly maintained and last as long as feasible.
Guest Etiquette & Interaction
It's possible that the new housekeeper employee will either see visitors or have conversations with them on a frequent basis. One of the most important ways to ensure satisfied visitors will remain at your hotel is to pay attention to how they respond to as well as interact with customers. This will be highly impacted by any rude or unprofessional behaviour (Good, 2018). Hotel Trinity training sessions may help employees learn about other cultures, how to create a good first appearance, as well as how to handle social situations with appropriate body language as well as interpersonal graces. The cleaning staff's morale and the way they handle as well as interact with visitors would greatly benefit from these little adjustments.
Presentation
The cleaning staff's demeanour represents the hotel and its image in much the same way as manners do. Guest responses as well as Hotel Trinity brand's reputation are influenced by several factors, including the employees' appearance and cleanliness. In order to keep things running smoothly, it's crucial that the cleaning staff take pleasure in their appearance and understand why this is so.
Communication
No matter how big or small the team is, can always benefit from better communication. It might be due to differences in culture or it may be because their method of communicating is unique from that of the other individual or team colleagues (Kelley, 2021). The housekeeping employee personnel may improve their performance and output by deliberate efforts to build and maintain good lines of communication between themselves. The moral of the workers will increase, leading to lower turnover rates.
Health and Safety & Fire Protocol
Although it's important, teaching new members of the cleaning staff on this topic might be boring, therefore it's important to maintain their attention during those parts. To ensure that they retain the knowledge offered during training without dozing off, it might be delivered in an engaging and entertaining manner. Refreshing and updating this instruction is crucial, since it may save lives if it were needed.
[bookmark: _Toc119244465]Safety training
The acronym "COSHH" refers to the regulation of potentially harmful substances. It's a collection of rules meant to keep workers safe from hazardous materials in the workplace. Storage, handling, application, and disposal of hazardous materials are all covered under the Control of Substances Hazardous to Human Health (COSHH). The purpose of the Control of Compounds Hazardous to Health laws is to limit worker exposure to potentially harmful substances (Mcmichael, 2019).
Most hotel businesses make use of chemicals or other materials that might be hazardous to employees' health or even their lives. Around 13,000 individuals every year pass away, as reported by the most recent HSE figures. Typically, this is the result of prior occupational exposure to hazardous substances or dust. Around 17,000 individuals in the United States have trouble breathing. About 8,000 individuals report that their skin issues began or worsened on the job. The dangers that arise from working with hazardous chemicals may be minimised via proper COSHH training. Consequently, they adhere to Hotel Trinity policies, which are crucial for preventing accidents and injuries (Kelley, 2021).
Over time, Hotel Trinity has developed universally applicable, foundational fire safety concepts for avoiding fires and mitigating their effects. Fire safety measures lessen the potential for personal harm and structural loss in the event of a fire. Making sure that your company has proper fire safety steps in place is not just the law, but also essential for the protection of anybody who could be within the building in the event of a fire.
The goal of health, as well as safety education, is to prevent damage to individuals and the environment via the use of a variety of procedures, rules, and practices. OSHA recognises the need of providing its employees with health and safety education, whether that education is broad in scope or tailored to a particular sector. Employers have an absolute responsibility to ensure their employees' well-being on the job and should implement robust safety measures to accomplish so.
This article contains all the information your staff needs to successfully complete HSE training. This manual will help you implement an HSE training programme that will make your workplace safer. When it comes to protecting their employees from harm on the job, businesses must adhere to health and safety requirements that require HSE training (McAlpine, 2020). Workplace accidents may be avoided by implementing an effective HSE training programme tailored to your sector. Workers who are less likely to sustain injuries on the job are more likely to report to work and remain productive.
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Within the scope of this report, a housekeeping manager has been given the responsibility of devising a training and advancement programmer for the newly hired housekeeping personnel. After that, you made eight weekly schedules for their training and the abilities they need. After going through these talents and the reasons why training programmers as well as safety training both need people with these skills, we came to the following conclusion.
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