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Communication
What is the definition of communication?
The act of sending/sharing information from one place, person, or organisation to another is known as communication.
A sender, a message, and a recipient are all part of any kind of communication. This may appear to be a simple concept, yet communication is actually a highly complicated topic.
The message is ‘encoded’ by the sender, who uses a combination of words and non verbal cues to do so. It is send in some form (such as voice or writing) and the recipient decodes it.
Of course there may be several recipients, and due to the intricacy of communication, each one could get a slightly different message. Two people may interpret the same words and/or body language in very different ways. It’s also likely that neither of them will comprehend the message in the same way that the sender did. 
The sender and the recipient do not have separate roles in face-to-face communication. The two roles will switch back and forth between two persons who are conversing, both sides communicate with the one another, even if it is in a very subtle way.

Models of communication
2.1 Shannon and Weaver
Shannon, an American mathematician, electronic engineer, and Weaver, an American physicist, collaborated in 1948 to publish “A mathematical theory of communication”, commonly known as the “Shannon-Weaver model of communication” in the ‘’Bell system Technical Journal’’.
The Shannon and Weaver model is a linear communication model that may be used to analyse how messages are transmitted and received. It is most renowned for its ability to explain how communications may become muddled and misconstrued during the transmission and reception process.
This paradigm was created with the goal of improving the sender-to-receiver communication. They also discovered ‘’noise’’ related elements that alter the communication process. Initially, the concept was created in order to better technical communication. Later on, it was used in the communication industry. Information source, transmitter, noise, channel, message, receiver, channel, information destination, encode and decode are all the topics covered by the model.



[image: ]
SENDER: The communication’s originator or information source chooses the desired message.

The transmitter that turns the message into signals is known as an ENCODER.

NOTE: The sender’s communications are turned into signals, such as waves or binary data, that may be compressed and transmitted across cables or satellites. Consider the following scenario: The voice is translated into wave signals and sent through cables in a telephone.

DECODER: The signal receipt point that turns signals into messages. Encoding in the other direction.

NOTE: The receiver translates the binary data or waves into a message that is comfortable for the recipient to interpret. Otherwise, the recipient will not be able to get the correct message, which would impede good communication between the sender and receiver.

RECEIVER: The recipient of the communication sent by the sender.

NOTE: The receiver sends back their feed to the sender based on the decoded message. The communication flow between the sender and recipient will be disrupted if the message is diverted by noise.

NOISE: Messages are sent from the encoder to the decoder over a channel. Messages may be distracted or influenced during this process by physical noise such as horn sounds, thunder, and crowd noise, or encoded signals may distract in the channel during the transmission process, disrupting communication flow or causing the recipient to receive the incorrect message.

Note that the model only considers external disturbances that impact messages or signals from outside sources. For instance, if a network failure occurs that directly affects mobile phone transmission or distracts messages.

Case Study- Maria and Pedro
Maria dialled his assistant Pedro number and said, “Hi Pedro, can you come to my office? I want to see you.” Pedro only received “Hi Pedro, can you...” during the call due to some transmission problem. “Sorry Maria, I didn’t get that, what do you want me to do?” Pedro inquired.
· Maria is the sender
· Telephone as an encoder (Maria)
· Channel – Cable 
· Noise- Distraction in voice
· Reception- telephone (Pedro)
·  Pedro is the receiver

2.2 Schramm
In 1954, Wilber Schramm proposed the communication model. Information is useless unless it is carefully written down and communicated to others,
Encoding is crucial since it starts the communications process by transforming the concept into material. When information reaches the recipient, it is up to him to figure out what the speaker is trying to say. The communication is useless unless and until the second party is able to comprehend or decode the information that the sender wishes to transmit.
As a result, encoding and decoding are two of the most crucial aspects of good communication, without which information cannot move between two people. The aforementioned notion is likewise at the heart of Schramm’s paradigm.
Coding and decoding are the two basic steps of efficient communication, according to Schramm’s concept.
He also stresses that communication isn’t complete until the sender hears reply from the recipient. Consider a situation when a person shares his opinions with a friend and the friend does not answer. Communication, according to Schramm, is a two-way process between the first and second parties.

[image: ]"Will you join me for a movie?" Jennifer asks Sam.
 
Because Sam remained silent and did not answer, the communication between Sam and Jennifer was incomplete. If Sam had been uninterested in the film, he may have reacted or informed Jennifer of his disinterest. When the information reaches the recipient, according to Schramm's model, it is his obligation to provide feedback and let him know if he has received the message in the exact manner that the speaker intended. If he is unclear about anything or has any doubts, he should consult the speaker. As a result, when a speaker sends a message to the listener, the listener decodes the message and sends it back to the speaker.
	Sender

	M↓ ↑M

	Receiver



M is an abbreviation meaning “message”.
Communication, according to Schramm, is influenced by an individual’s knowledge, experience, and cultural background. Individuals of many cultures, religions, and backgrounds interpret the message in various ways.

"Please bring something hot for me to drink since I am suffering from a sore throat," Bruno says to the servant.
 
Bruno requested a cup of hot chocolate coffee and the server delivered him a glass of cold water. As a result, the servant's understanding differs. He wasn't on the same footing as Bruno and couldn't grasp what his master was saying.  
"I'm always late for work," John says to Teddy, "so please get me a clock."
 
Another example:
Jonny went to a nearby store and bought John a clock, and Jonny was never late for work after that. He may have misconstrued the message, but how could he grasp his friend's wish if that was the case? A clock is always a clock, regardless of whether Teddy or anybody else needs to carry it. A clock should never be mistaken with a wrist watch or anything else for that matter. There are certain messages that are universally applicable. They are known as communications with a Denotative meaning, which are almost same for all persons, and in such instances, chances are that they will be misunderstood.

Please refer back to Jonny and Teddy's position from before and slightly alter the circumstances. Teddy bought two clocks for Jonny when he asked for one since he was worried about him and didn't want him to be late. In this scenario, Jonny just wanted one clock, but Teddy stepped in with his emotional quotient and personal devotion. Connotative meanings are those whose meanings are influenced by emotional variables. Body language, gestures, facial emotions, and a variety of other things may all misrepresent a message.
To summarise, when a sender sends information to a receiver, the receiver must interpret it in the correct form for the sender and provide feedback or reply properly, according to this model of communication. Any communication in which the sender does not get feedback is incomplete and hence unsuccessful.

2.3 Berlo
While the Aristotle model of communication places the speaker at the centre and argues that the speaker is the one who drives the whole communication, Berlo's model considers the emotional part of the message. The SMCR model is used by Berlo's communication model.

· S - Stands for Source
· M - Message
· C - Channel
· R - Receiver
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Source (S):
The originator of the notion, also known as the sender, is the source. After carefully putting his ideas into words, he is the one who transmits the information to the receiver.
 
What is the method by which the source or sender communicates with the recipient?
 
Communication skills, attitude, knowledge, the social system, and culture are all used to accomplish this.

Communication Capabilities
In order for a person's communication to be effective and have an influence on the listeners, he or she must have outstanding communication skills. The speaker must understand when to pause, when to repeat words, how to utter a certain sentence, how to pronounce a word, and so on. It is not acceptable for the speaker to ramble on and on. He should also double-check his work with the recipients and listen to their concerns. When conversing, one must be aware of his or her accent. A chat with a terrible accent is uninteresting.

Attitude
The saying goes that if you have the correct attitude, the world is at your feet. If a person has the appropriate mindset, he will not be able to stop. A guy may be an excellent speaker, but if he lacks the correct mindset, he will never be a winner. To leave a lasting effect on the listeners, the sender must have the correct mindset. Even if a person has an MBA from a reputable institution, he would get lost in the crowd if he does not have the correct mentality.

Attitude
The proverb says that if you have the right attitude, the world will come crashing down around you. No one will be able to stop if they have the right mentality. A man may be a great speaker, but he will never be a winner if he has the right mentality. The sender must have the right attitude in order to create a lasting impression on the listeners. Even if a person gets an MBA from a respected college, if he does not have the right attitude, he will be lost in the crowd.

System of Social Relations
Consider a politician making a speech proposing the construction of a temple in a Muslim-dominated area. What would the audience's reaction be if they heard this? Obviously, they aren't interested. Was there an issue with the leader's communication skills or did he have the wrong attitude? The listeners' dissatisfaction stemmed from the speaker's disregard for the social structure of the environment in which he was talking. He had forgotten about the second party's opinions, cultural values, and religious feelings. His speech would have been tremendously stunning if it had been given in a Hindu-dominated culture.


Communication Skills
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Active Listening is a skill that allows you to pay attention
Hear What People Really Have To Say
 
One of the most crucial abilities you may have is the ability to listen. How effectively you listen has a significant impact on your work performance and the quality of your interpersonal interactions.
 
Consider the following example:
 
We listen in order to get information.
We listen in order to comprehend.
We listen to have fun.
We listen in order to gain knowledge.

Empathic listening is a disciplined listening and questioning approach that helps you create and improve relationships by giving you a better comprehension of what's being said, both academically and emotionally. As a result, it elevates active listening to a new level.

What are the advantages of communication theories?
It gives you the capacity to comprehend small-scale human interaction and allows you to comprehend family interactions. Recognizes that people's views and opinions about reality are malleable, and that people's beliefs about something may change and become part of reality.

Not Being Heard is a disadvantage.
 
Keep in mind that good communication is two-way. Even adequately expressed communications fall on deaf ears when the receiving persons are not open to the messaging. As a result, there is often tension that cannot be resolved without a compromise or the end of the partnership.

Conclusion
In conclusion, most crucial aspect is communication. To live a fuller and better life, it is essential to express one's thoughts and feelings. We suffer less and feel better about everything around us if we talk more. It is, therefore, all the more important to master the skill of good communication in order to effectively convey one's message.
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Nonverbal

Notice how your emotions feel physically.
Be intentional about your nonverbal communications.
Mimic nonverbal communications you find effective.
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Ask others before including visuals.
Consider your audience.

Only use visuals if they add value.

Make them clear and easy-to-understand.
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Written

Strive for simplicity.

Don't rely on tone.
Take time to review your written communications.
Keep a file of writing you find effective or enjoyable.
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