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A study that can help to get insights into the interaction between groups and individuals within an organisation and the way of interaction which can affect organisational performance in terms of achieving their objectives and goals is known as organisational behaviour (Melanie, 2021). In addition, management is known as a process that can aid individuals in managing, organising, leading, planning and controlling other efforts to achieve defined goals (Boddy, 2014). In the aspect of the hospitality industry, by implementing well-management approaches, organisations can create a great impact on their organisational behaviours which enhances employee retention, financial performance and guest satisfaction. So, this essay aims to critically evaluate the numerous kinds of leadership approaches and effectiveness within the hospitality industry. In addition, this essay will cover several types of leadership theories and their pros and cons in getting in-depth details. Moreover, this essay will cover preferred managerial styles within hospitality to link the effectiveness of leadership approaches to the key function of managerial leadership. However, some relevant examples will be covered that are linked to the hotel and hospital industry in this essay. 
In the aspect of hotel management, leadership plays a crucial role where it creates a path for the organisation to achieve success by setting a suitable tone (Mullins and Dossor, 2013). In addition, there are several leadership theories which can help to understand the in-depth details of leadership to ensure the success of the organisation within the hospitality industry (Ward, 2021). Several theories are found like Blake and Mouton’s managerial grid leadership theory, Adair’s model of ACL and McGregor’s X and Y theory which are suitable to discuss the effectiveness of leadership within the hospitality industry (Adair, 2009). However, these theories consist of different features that can help to address the effectiveness of leadership styles within an organisation. 
Additionally, Blake and Mouton's managerial grid model is also known as a managerial grid model which is normally a framework that can determine their style of behaviour by addressing their concern for task production versus concern for individuals (Hofstede, 2022). This managerial grid model helps leaders to identify their styles of leadership through five basic leadership approaches such as country club management, authority communication management, impoverished management, model of road management and team management (McElroy, 2019). In the aspect of country club management where the leader is more concerned about achieving social requirements rather than task completion which is likely to decrease productivity among the groups although the group members understand each other well. However, this theory shows that among all phases, team management leadership styles meet the two dimensions of this theory where leaders are highly ambitious in both production as well as employee retention (Mullins, 2020). Under these types of leaders, the employees get the high motivation to do a better job and as a result, the leaders can make high production within the team. In this kind of leadership style, the leader can address the objectives and can make relevant solutions to solve the issue to make the success of the organisation as well as enhance satisfaction among the employees. Simultaneously, this model suggests that a balanced approach with high concern for both dimensions leads to effective leadership. Moreover, this managerial theory provides training techniques which help leaders analyse their leadership approaches (Arnold, 2005). The main pros of this leadership theory are that it can help leaders to addressee the improvement which can aid in ensuring the whole implanting process of leadership styles to ensure the success of the organisation. However, some corns are found in the aspect of this theory where some critics argue that it oversimplifies the complexities of leadership by reducing it to a two-dimensional grid (Robbins et al., 2008). Simultaneously, this model is mainly focused on leaders and ignores other factors which can determine the effectiveness of organisational behaviour as well as management. In the aspect of this theory, a prime example can be found that Marriot International uses this theory of leadership to enhance their customer service as well as providing training facilities to ensure well development of the ability of their employees (Hofstede, 2022). 
Moreover, in the aspect of Adair’s action-centred leadership theory provides a framework that focuses on balancing the needs of the task, individuals and teams (Kirk, 2023). It highlights the leader's role in achieving equilibrium and is praised for its practicality. In the aspect of this theory, three components are found which are task achievement, management, and individual management (Martha, 2020). In the aspect of this theory, leaders can understand the importance of balancing the needs of the task, the team and the individuals. In addition, it consists of both pros and cons in the aspect of leadership approaches. A study made by Armstrong (2012) where addressed some pros of this model and showed that the model provides an actionable and practical model for leadership in various contexts, especially in the hospitality industry. Additionally, another pro of this theory is that it highlights the role of a leader in achieving equilibrium and managing different dimensions effectively (Bloisi et al., 2007). However, some critics noted that it may not account for the dynamic and evolving nature of the hospitality industry. Simultaneously, other critics argue that it could be too perspective and might not accommodate the evolving dynamics within the hospitality industry (Buchanan and Huczynski, 2007). 
Furthermore, McGregor's X and Y theories describe contrasting views on employee motivation. In addition, theory X assumes that employees are inherently lazy and require strict supervision while theory Y suggests that individuals are intrinsically motivated and seek responsibility (Almeida, Caetano and Porto, 2020). In the aspect of the hospitality sector, the applicability of this theory depends on organisational culture with theory Y which aligns more with modern leadership trends emphasizing employee empowerment.  Moreover, these X and Y theories consist of both pros and cons. In addition, this theory offers contrasting views on employee motivation which provide details insights into numerous leadership approaches (Larsson, Vinberg and Wiklund, 2021). In this theory, Y theory aligns with the modern leadership trade that emphasises employee empowerment and instils motivation. Additionally, another pro of this theory is that it helps to recognise the significance of the organisational culture to shape different leadership styles. However, some critics argue that this theory assumes a binary view of motivation which can oversimplify the diverse nature of employee motivations (Huczynski and Buchanan, 2013). Simultaneously, theory X might not be suitable for promoting a positive working environment in the hospitality industry. 
In the aspect of comparison and contrast between these theories of leadership where Blake and Mouton's managerial grid model focuses on finding a balance between task and people orientation (Hofstede, 2022). On the other hand, Adair’s model of ACL considers the needs of the team, task and individuals to enhance the effectiveness of the organisation. However, McGregor’s X and Y theory emphasises either a control-oriented or empowerment-oriented approach. In the aspect of the managerial grid model which does not directly focus on employee motivation (Bloisi et al., 2007). However, McGregor’s X and Y theory directly focuses on employee motivation to enhance effectiveness. In essence, effective leadership in the hospitality industry requires an adaptive and tailored approach where each theory brings different valuable insights (Almeida, Caetano and Porto, 2020). In addition, to ensure effectiveness within the hospitality industry leaders should address the unique needs and employ a flexible leadership style that resonates with the dynamic nature of the hospitality industry (McElroy, 2019).
In the aspect of the hospitality industry, effective leadership plays a significant role in terms of ensuring seamless operations, guest satisfaction and overall success of the organisation. In addition, numerous managerial styles are found and each of these styles consists of numerous uniqueness (Armstrong, 2012). Moreover, some of the managerial styles are found within the hospitality industry like democratic management style, visionary management style, transformational management style, adaptive management style and so on. According to the organisational culture, this managerial style is used by the leader of the organisation to ensure success within the hospitality industry. In addition, democratic leadership encourages the participation of employees in the organisation (Buchanan and Huczynski, 2007). Moreover, the democratic management style introduces a participative leadership approach to leaders which can help to ensure a cooperative working culture with team members. In this management style leaders are concerned about employee well-being as well as encourage creativity through the aid of a participative leadership style (Kirk, 2023). In the aspect of this management style leaders are encouraged to adopt a participative leadership style to ensure employee engagement by motivating to get the best output from them to ensure the success of the organisation. For example, the leader of The Ritz-Carlton Hotel Company uses this kind of management style in their workplace by adopting a participative leadership style which enables path for these leaders to ensure the good engagement of their employees which motivates employee to provide the best effort in terms of providing best customer service and well growth of the organisation (Melanie, 2021). Moreover, participative leadership enhances the effectiveness of key functions of the democratic management style where this leadership approach contributes to motivating and engaging the team which is crucial for providing excellent customer service in the sector of hospitality (Rollinson et al., 2008). 
Moreover, in the hospitality industry, a transformational management style is also found among the leaders, where this management style enables a path for the leader to create a creative culture within the team that encourages innovation, adaptability and problem-solving ability (Mullins, 2016). In the aspect of hospitality, this sector faced major changes over the last decades, where a transformational management style can help to enhance the adaptability to meet the evolving needs of modern trends. The transformational management style introduced transformational leadership styles to leaders where leaders can change their leadership style according to the situation (Ward, 2021). In addition, a transformational leader consists of both a transformational management style and a transformational leadership style that can inspire and motivate the team to achieve extraordinary results. For example, Danny Meyer is renowned for his transformational leadership in the hospitality sector (Martha, 2020). In addition, his emphasis on creating a positive work culture and prioritizing customer satisfaction has contributed to the success of Union Square Hospitality Group. Moreover, the transformative leadership approach aligns with the managerial function to enhance its effectiveness through motivating and empowering staff to ensure excellent customer service which is crucial for the hospitality industry (Larsson, Vinberg and Wiklund, 2021).  
Furthermore, for modernisation, the hospitality industry frequently faces new trends and changes in consumer behaviour to pursue their service, In the aspect of, adaptive management style is another kind of managerial style which is most used in the hospitality industry (Huczynski and Buchanan, 2013). An adaptive management style can aid in navigating uncertainty and change which ensures the viability of the organisation and helps to ensure success of the organisation., However, the adaptive management style introduces an adaptive leadership style to the leader (Arnold, 2005). Through the adaptive leadership style, leaders can easily change their way of motivation and encourage employees to tackle any uncertain situation as well as create a path which helps to boost employees' morale to do their best effort to meet the success of the organisation by considering the changes in the hospitality industry (McElroy, 2019). In addition, the Marriott International company can be shown as a prime example where the leader of this organisation follows an adaptive leadership style to navigate changes aligned with the crucial managerial function of strategic leadership that is essential for long-term success in the rapidly evolving hospitality industry (Hofstede, 2022). However, an adaptive leadership style is vital for navigating the ever-changing landscape of the hospitality industry (Robbins et al., 2008). The adaptive leadership approach enhances the effectiveness of key functions of the managerial style of adaptive where it helps to provide direction, promote employee segment and ensure excellent guest experiences because as the industry continues to evolve, adaptive leaders can meet the new demand within the hospitality industry to ensure the success of the organisation in the competitive hospitality landscape (Huczynski and Buchanan, 2013).
To conclude, the hospitality industry benefits from diverse leadership theories like the managerial grid, Adair's ACL theory, and McGregor's X and Y theories where the essay shows that Adair’s action-centred leadership theory provides a framework that focuses on balancing the needs of the task, individuals and teams. Moreover, this essay shows that an adaptive leadership style is vital for navigating the ever-changing landscape of the hospitality industry. However, effective leadership requires adaptability and a tailored approach to ensure success in the dynamic hospitality industry.
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